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BAO CAO CUA BAN KIEM SOAT

Tai Dai hoi ddng cb déng thwéng nién nim 2026
Kinh givi: Pai hoi ddng cb dong

Can cir;

Diéu & Cong ty c6 phan Dau tw va Phat trién dién Mién Béc 2 (sau day goi tat 1a "Céng ty");
" Quy ché hoat déng clia Ban kiéni soat Cong ty; Ehs :

B&o cao tai chinh nam 2025 clia Céng ty da dwoc kiém toan;

Két qua hoat ddng kiém tra, giam sat clia Ban Kiém soat nam 2025.

1

Ban kiém soat bao céo truéc DHPCD két qua kiém tra, giam sat cac mat hoat dong ciia Céng ty
nam 2025 cu thé nhw sau:

l. Két qua hoat ddng ctia Ban kiém soat va Kiém soat vién:
1. Co céu Td chirc Ban kiém soat:

Thanh vién Ban kiém soat trong ndm 2025 bao gdm:

- Ong Vil Van Manh - Trwéng Ban
- BaNguyén Thj Quynh Trang - Thanh vién
- Ong L& Thanh Hai - Thanh vién

2. Két qua hoat dong ctia Ban kiém soat va Kiém soat vién:

Trong nam 2025, cac Kiém soat vién va Ban Kiém soét da thuc hién kiém tra, giam sat viéc tuan
thu cac quy dinh cla phap luat, Diéu 1& t& chirc va hoat dong va céc quy ché ndi bé clia Coéng ty

trong viéc quan ly, dig¢u hanh hoat ddng san xuét kinh doanh ctia Hoi ddng quan trj va Ban didu
hanh, cu thé nhw sau:

- Danh gia hoat dong clia HDQT, Ban diéu hanh, thAm dinh bao céo tai chinh va két qua hoat
ddng san xuét kinh doanh clia Céng ty trong ndm 2024; Théng qua cac Bao cao/Td trinh, cla
Ban kiém soat trinh DPHDCP thwdng nién 2025.

- Tham gia ra soat tai liéu, chuén bj va té chirc PHPCB thudng nién 2025.

- Xem xét tinh phap 1y, trinh tw ban hanh cac Nghj quyét, Quyét dinh ctia Hoi dong quan trj va
Téng giam déc clia Cong ty, tuan tha theo cac quy dinh cla phap luat va Didu 1& cong ty.

- Xem xét, danh gia két qua hoat ddng san xuét kinh doanh cac quy nam 2025 clia Cong ty.

- H& tr cdng ty trong cong tac Iwa chon don vi kiém toan thwe hién kiém toan BCTC nam 2025
cla cong ty.

- Giam sat viéc cong bd théng tin cla Céng ty theo quy dinh phap Iuat v& yéu ciu cong bd
théng tin dbi véi cong ty dai ching.

- Tham dy va tham gia ¥ kién tai cac cudc hop clia HDQT Cong ty.

-~ Tham gia ¥ kién, kién nghj véi HDQT, Ban diéu hanh vé& cac van d& lién quan dén hoat dong
clQia Cong ty trong ndm 2025.

- Cac cdng viéc khac theo chlrc nang, nhiém vy clia Ban kiém soat.
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Thu lao ctia Ban kiém soat: D& nghi Quy cb déng xem tai B4o cao chi tra tién thu lao cho thanh
vién Hoi ddng quan tri, Ban kiém soat Céng ty ndm 2025 dang trinh DPHPCB.

Tdng két cac cude hop clia Ban Kiém soat: D& nghj Quy cb déng xem tai Bao céo tinh hinh quan
tri cong ty nam 2025 clia Cong ty dwgc dang tai trén website ctia Cong ty.

Sw phéi hgp hoat dong giiva Ban Kidém soat v&i Hai ddng quan tri, Ban didu hanh:
Ban Kiém soat da co sw phéi hop tdt véi Hoi ddng quan tri, Ban didu hanh Céng ty, cu thé:

Ban Kiém soat da dwoc m&i tham dw va tham gia y kién tai cac cudc hop clia HPQT. Puoc
tham gia ¥ kién vé cac van dé lién quan dén cong tac quan Iy, didu hanh hoat dong san xuét
kinh doanh ctia Cong ty.

Ban Kiém soat dwoc cung cap théng tin, tai liéu cla Cong ty theo quy dinh cla Luat Doanh
nghiép, Diéu 1& Cong ty.

Ban Kiém soat dwoc cung cap théng tln lién quan dén cong tac quan Iy, didu hanh va tinh

hinh tai chinh cia Céng ty khi c6 yéu ciu ctia Ban kiémi soét.
Két qua giam sat hoat déng cua Héi déng quan tri

HBPQT Céng ty da chi dao tb chirc thanh cong PHPCP thwdng nién ndm 2025 nhim théng
qua cac quyét dinh quan trong clia Cong ty. Viéc td chirc PHDPCD clia Cong ty dwoc thwe
hién tuan thli quy dinh clia phap luét va quy dinh tai Diéu |é Cong ty.

Trong nam 2025 HPQT cbéng ty dé td chirc cac cudc hop va da ban hanh cac Nghij quyet

quyét dinh tai cudc hop trwe tiép hosc xin y kién bang van ban. Cac Nghj quyét, Quyét dinh

clia HDQT ban hanh ddng trinh tw, dung thdm quyén va phi hop cin ct phap Iy theo quy
dinh clia phap luat va ctia Cong ty

Trong ndm 2025, Hoi déng quan tri da thao Iuan va quyét dinh mét s van d& quan trong lién

quan dén hoat dong ctia Céng ty nhw sau:

+ Théng qua chwong trinh, ké hoach, tai liéu PHDCD thwéng nién nam 2025;

+ Théng qua phweng an chi tra cé tirc ndm 2024;

+ Kién toan Ké toan trudng va ngudi phu trdch quan trj clia Cong ty;

+ Théng qua lwa chon Coéng ty TNHH Ernst & Young la don vj thwe hién soat xét va kiém
toan cac Bao cao tai chinh ndm 2025 clia Cong ty;

+ Phé duyét phwong an vay b dap tai Ngan hang BIDV:

+ Phé duyét thay ddi gidy chirng nhan d&ng ky doanh nghiép lién quan dén thong tin vé dja
chi kinh doanh theo quy dinh chi gi¢i hanh chinh m&i clia tinh Lao Cai. Thay ddi mau d4u
phap nhan cta Coéng ty;

+ Phé duyét chuyén van phong dai dién clia Cong ty tir tAng 7 Trung tam thwong mai Che
Mo, sé 459C Bach Mai, P.Bach Mai, Ha Noi ¢én tang 9, Téa nha Vinaconex, sb 34 Lang
Ha, Phuwdng Lang, Ha Noi

+ Phé duyét cac ndi dung khac phuc vy diéu hanh hoat déng sn xuét kinh doanh clia Céng
ty theo ké hoach dwoc DPHDCD phé duyét.

Ban Kiém soat danh gia hoat dong clia HDQT trong ndm phit hop véi quy dinh phap luat hién
hanh, diéu 1& va quy ché ndi bd Céng ty, sat sao chi dao Ban diéu hanh thwe hién san xuét kinh
doanh an toan va dat hiéu qua cao.

IV. Két qua giam sat hoat dong cuia Ban diéu hanh

Ban Piéu hanh Céng ty tric tiép diéu hanh hoat ddng san xuét kinh doanh theo chirc ning
va nhiém vu quy dinh tai Diéu 1& ctia Céng ty, trién khai ké hoach hoat dong san xuét kinh
doanh theo nghj quyét clia Dai hdi cb dong, nghi quyét va quyét dinh ctia HDQT.
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V& thuc hién cac chi tiéu san xuét kinh doanh: Céc chi tiéu san xuat kinh doanh thwe hién
ndm 2025 d&u tang trwdng so véi ndm 2024, cu thé: San lwong dién thwong phadm, tong
doanh thu va thu nhap khac, loi nhuan trwéc thué, lgi nhuan sau thué 1an luet 13 452,7 triéu
Kwh, 409,9 ty ddng, 226,2 ty ddng va 214,6 ty ddng; twong (ng bang 113,4%, 111,7%,
132,4% va 132,7% so v&i thie hién ndm 2024.

So voi ké hoach nam 2025 dwoc DHDCD giao, cac chi tiéu trén tu’omg tng dat 112,5%;
111,2%; 138,1% va 138,3%. Két qua kinh doanh ndm 2025 dat két qua tét nhw trén do sén
Iwung dién tang (do lweng mua téng va tbi wu van hanh) dan dén doanh thu tang twong u’ng,
ddng théi Céng ty cling chl dong tiét giam chi phi (tdng chi phi ndm_ 2025 béang 89,7% ké
hoach ndm 2025 va 93,7% thwc hién nam 2024).

V&i mire Igi nhuan sau thué dat dwec trong nam 2025 |a 214,6 ty ddng, Cong ty trinh DPHDCH
chi tra ¢ tirc ndm 2025 1a 35%.

V& san xuét va van hanh nha may thy dién Ngoi phat va Ngoi Phat m& rong:

Ban didu hanh tiép tuc lam tét cdng tac bao tri stra chira, chii ddng thirc hién dai tu t6 may
H3 va H4. Céng tac phong ngtra rii ro, PCCC ciing dwoc chi trong thiee hién.

Ban didu hanh tiép tuc chi dong thyc hién cac phuong an, sang kién cai tién ki thuat, lam
chli cdng nghé va téi wu cng tac van hanh, tinh todn Iku lwong nwéc vé dam bao nha may
van hanh én dinh va hiéu qua.

San lugng dién thwong phdm nam 2025 1a 452,75 triéu KWh dat 112,5% so voi ké hoach.
Tinh hinh tai chinh ctia Céng ty:

Cong ty da chd doéng can dbi va khai thac dong tién dam bao hoat ddng san xuét kinh doanh
&n dinh, khac phuc hau qua bao 1T, thuc hién chi tra cb tirc theo dung Nghi quyét PHDCD
(25% twong Lrng 124 ty dong), tréd ng goc va lai vay cho cac to chtrc tin dung déy da va dang
han (trd ng gbc vay dau tw 174,5 ty ddng, trd no gbc vay ngén han 118,3 ty déng va tra lai
vay 13 40,8 ty déng).

Tai thoi diém cudi ndm 2025, sb duw tién va cac khoan twong duwong tién 1a 106,5 ty déng; dw
ng' vay ngan hang la 534,3 ty dobng (trong d6 dw ng vay dai han la 534,2 ty ddng)

Hoat ddng khac ciia Ban diéu hanh trong ndm 2025:

+ Hoan thanh cAp lai Gidy phép hoat déng dién lwc nha may thiy dién Ngoi Phat, cap méi
Gidy phép mai trwong.

+ Phat hanh chitng chi IREC cho céc d6i tac mang lai doanh thu 498 triéu ddng.

+ Thuc hién tét cong tac quan tri nang cao ning suét lao déng va higu qué cdng viéc, tiét
gidm chi phi gop phan nang cao két qua san xuét kinh doanh clia cong ty.

+ Cham lo di sbng CBCNV. Dam bao lwong, thuéng, déng bdo hiém va cac ché dé phic
lo, an sinh x& hdi cho CBCNV cuia Cong ty.

Ban Kidm soat danh gia hoat dong clia Ban didu hanh Cong ty trong ndm tuan thi Nghj quyét, quyét
dinh ctia PHDCP va clia HPQT, phi hop véi quy dinh ciia phap luét va quy dinh ndi b Cong ty.

V. Tham dinh Bao cao tai chinh ndm 2025

B&o cao tai chinh ndm 2025 clia Cong ty dwoc lap theo cac Chuén muc va ché do ké toan
doanh nghiép Viét Nam hién hanh; Bwgc kiém toan béi Cong ty TNHH Ernst & Young Viet
Nam (la Cong ty da dwoc UBCK Nha nwéc chap thuan kiém toan cong ty niém yét va trong
danh sach cac cong ty kiém toan dugc PHDCD thwdng nién ndm 2025 phé duyét).

Y kién ctia céng ty kiém toén vé Bdo céo tai chinh ndm 2025 cda Cong ty: Theo y kién cua
ching téi, béo céo tai chinh dé phan anh trung thuc va hop ly, trén céc khia canh trong yéu,
tinh hinh tai chinh cta Céng ty tai ngay 31 thang 12 ndm 2025, cling nhw két qua hoat déng
kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thac cung ngay, pht hop véi

Trang 3/4

---.,_‘



cac Chudn muec ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh
phép ly co lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Ban Ki&m soat nhét tri véi Bao cdo tai chinh nam 2025 da dwoc Céng ty TNHH Ernst & Young
Viét Nam kiém toan.

VI. Danh gia két qua thwe hién nghi quyét PHDCD ndm 2025
1. Thwe hién céc chi tiéu san xuét kinh doanh:

5 gun Ké hoach Thwe hién THIKH
Sl ues i 2025 2025 2025

San Iwgng dién thiwong pham Triéu Kwh 402,5 . 452,7 112,5%
Téng doanh thu va thu nhap khac | Triéu ddng 368.573 409.896 111,2%
Téng chi phi Trieu ddng | 204.735 183.714 89,7%
Loi nhuan trwdc thué : Triéu dong 163.838 ¢ 226,162 | 138,1%
Loi nhuan sau thué : .| Triéu ddng 155,237 214,643 138,3%
Cé tlre % 25% Dy kién 35% | 140,0%

2. Thuwe hién cac ndi dung khac:

Céc ndi dung khac dwoc théng qua tai Nghj quyét cia DPHPCD da ducrc Cong ty thye hién ding
quy dinh, cu thé:

Thuwe hién phan phéi loi nhuan va chi tra cb tirc ndm 2024,

- Lwa chon don vj kiém toan doc lap la Céng ty TNHH Ernst & Young Viét Nam thyc hién soéat
xét Bao cdo tai chinh ban nién va kiém toan Bao cdo tai chinh ndm 2025.

- Chitrd thii lao ctia HDQT, BKS ndm 2024. Trich va chi tra thu lao HPQT, BKS nam 2025 theo ';
phuwong an dwoc DPHBCD thwéng nién 2025 phé duyét.

VII.Kién nghi:
Ban Kiém soét kién nghj HDQT va Ban diéu hanh Céng ty:

- Tiép tuc ra sodt, tdi wu cong tac van hanh, chi phi, nhan lwc, hang ton kho va vat tw dw phong;
thuc hién sang kién cai tién kj thuat dé tang ndng suét lao dong va hiéu qua san xuét kinh
doanh.

Tiép tuc thye hién tét cong tac kiém tra, giam sat, bao tri, bao dwdng, sia chira hé théng
may moc thiét bj, cdng trinh xay dung, thwe hién khac phuc &nh hwéng sau mua mwa bao
nam 2025 dé& dam bao nha may van hanh an toan, tin cay.

- Tiép tuc tdi wu co chu td chirc va nhan sy, hoan thién hé théng quy ché ndi bd va nang cao
chét lwong céng tac quan tri.

- Tranh thi kinh nghiém quan ly, diéu hanh clia cac ¢ déng I&n la Tdng cong ty Vinaconex va
Toyota Tsusho Corporation (TTC) dé& nang cao hiéu qua san xuét kinh doanh va xay dwng
Nedi2 phat trién bén virng.

Trén day la bao cao két qua kiém tra, gidm sat cdc mét hoat ddng clia Coéng ty ndm 2025 clia
Ban Kiém soat. Ban Kiém soat kinh bao cao Pai hdi déng cb déng.
Tréan trong!
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NORTHERN ELECTRICITY SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT AND INVESTMENT JSC Indepandence-Freedom-Happiness

NO.2

No: /0/2026/BC-BKS Lao Cai, Datedo&'f)month 3 , 2026

REPORT OF INSPECTION COMMITTEE
At the 2026 Annual General Meeting of Shareholders

To: The General Meeting of Shareholders
Pursuant to:

The Charter of Northern Electricity Development and Investment Joint Stock Company No.2
(hereinafter referred to as the “Company”);

The Operational Regulations of the Company's Inspection Committee;

The Company’s audited financial statements for 2025:

The results of inspection and supervision activities of the Inspection Committee in 2025.

The Inspection Committee respectfully reports to the General Meeting of Shareholders on
the results of its inspection and supervision of the Company's operations in 2025 as follows:

l. Activities of the Inspection Committee and Inspector

1

. Organizational structure of the Inspection Committee

Members of the Inspection Committe in 2025 include:

Mr. Vu Van Manh - Head of the Inspection Committe
Ms. Nguyen Thi Quynh Trang - Member
Mr. Le Thanh Hai - Member

- Results of activities of the Inspection Committee and Inspector

In 2025, the Inspectors and Inspection Committee carried out inspections and supervision of
compliance with legal regulations, the Company Charter, and internal regulations in the
management and administration of production and business activities by the Board of
Management and the Executive Board, specifically as follows:

Evaluated the activities of the Board of Management and the Executive Board, appraised the
financial statements and business performance results of the Company in 2024; and
approved the Supervisory Board’s reports and proposals submitted to the 2025 Annual
General Meeting of Shareholders.

Participated in reviewing documents, preparing, and organizing the 2025 Annual General
Meeting of Shareholders.

Reviewed the legality and procedures for issuing Resolutions and Decisions of Board of
Management and the General Director of the Company, ensuring compliance with legal
regulations and the Company Charter.

Reviewed and evaluated the Company’s quarterly production and business performance
results in 2025.

Assisted the Company in selecting an independent auditing firm to audit the Company’s 2025
financial statements.
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Supervised the Company’s information disclosure in accordance with legal requirements
applicable to public companies.

Attended and provided opinions at meetings of the Board of Management.

Provided opinions and recommendations to the Board of Management and the Executive
Board on issues related to the Company’s operations in 2025.

Performed other tasks in accordance with the functions and duties of the Inspection
Committee.

Remuneration of the Inspection Committee:

Shareholders are kindly requested to refer to the Report on remuneration payment to
members of the Board of Management and the Inspection Committee in 2025, which is
submitted to the General Meeting of Shareholders.

Summary of meetings of the Inspection Committee:
Shareholders are kindly requested to refer to the 2025 Corporate Governance Report, which
is published on the Company’s website. :

- Coordination between the Inspection Committee, the Board of Management, and the
Executive Board

The Inspection Committee maintained effective coordination with the Board of Management
and the Executive Board of the Company as follows:

The Inspection Committee was invited to attend and provide opinions at meetings of the
Board of Management and was able to contribute opinions on matters relating to the
management and operation of the Company’s production and business activities.

The Inspection Committee was provided with information and documents of the Company in
accordance with the Law on Enterprises and the Company Charter.

The Inspection Committee was provided with information relating to management, operation,
and the financial situation of the Company upon request.

. Results of the Supervision of the Board of Management’ Activities

The Board of Management successfully organized the 2025 Annual General Meeting of
Shareholders to approve important decisions of the Company. The organization of the General
Meeting of Shareholders complied with legal regulations and the provisions of the Company
Charter.

In 2025, the Board of Management held meetings and issued Resolutions and Decisions either
through direct meetings or by written consultation. The Resolutions and Decisions of the Board
of Management were issued in accordance with proper procedures, within their authority, and
in compliance with legal regulations and the Company’s internal regulations.

During 2025, the Board of Management discussed and decided on several important matters
relating to the Company’s operations, including:

Approval of the agenda, plans, and documents for the 2025 Annual General Meeting of
Shareholders

Approval of the 2024 dividend payment plan

Appointment of the Chief Accountant and the person in charge of corporate governance of the
Company

Approval of Ernst & Young Vietnam Co., Ltd. as the firm to conduct the review and audit of the
Company’s 2025 financial statements

Approval of the supplementary loan plan at BIDV Bank

Approval of amendments to the Enterprise Registration Certificate relating to the Company's
business address following administrative boundary adjustments of Lao Cai Province and
approval of the change of the Company’s corporate seal

Approval of the relocation of the Company’s representative office from 7th Floor, Cho Mo
Commercial Center, 459C Bach Mai Street, Bach Mai Ward, Hanoi to 9th Floor, Vinaconex
Building, 34 Lang Ha Street, Lang Ward, Hanoi
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Approval of other matters serving the management and operation of the Company’s production
and business activities in accordance with the plan approved by the General Meeting of
Shareholders.

The Inspection Committee assesses that the Board of Management operated in compliance
with current legal regulations, the Company Charter, and internal regulations, and closely
directed the Executlve Board to implement safe and efficient production and business
operations.

IV. Results of the Supervision of the Executive Board’ Activities

The Company's Executive Board directly manages production and business operations according
to the functions and duties stipulated in the Company's Charter, implementing the production and

business plan according to the resolutions of the General Meetlng of Shareholders and the -

resolutions and decisions of the Board of Management.

Regarding the achievement of production and business targets: All production and business
targets for 2025 show growth compared to 2024, specifically: Commercial electricity output, total
revenue and other income, pre-tax profit, and after-tax profit are 452.7 million kWh, VND 409.9
billion, VND 226.2 billion, and VND 214.6 billion respectively; corresponding to 113.4%, 111.7%,
132.4%, and 132.7% compared to 2024.

Compared to the 2025 plan assigned by the General Meeting of Shareholders, the above targets
have reached 112.5%; 111.2%; 138.1% and 138.3%. The business results for 2025 are expected
to be as good as above due to increased electricity production (due to increased rainfall and
optimized operation), leading to corresponding revenue growth. Simultaneously, the Company
proactively reduced costs (total costs in 2025 will be 89.7% of the 2025 plan and 93.7% of the
2024 performance).

With after-tax profit reaching VND 214.6 billion in 2025, the Company proposes to the General
Meeting of Shareholders a dividend payment of 35% for 2025.

Regarding the production and operation of the Ngoi Phat and Ngoi Phat Expansion hydropower
plants:

The management board continues to perform well in maintenance and repair work, proactively
carrying out major overhauls of units H3 and H4. Risk prevention and firefighting measures are
also being emphasized.

The management board continues to proactively implement technical improvement plans and
initiatives, mastering technology and optimizing operations, calculating water flow to ensure stable
and efficient plant operation.

Commercial electricity output in 2025 is 452.75 million kWh, reaching 112.5% of the plan.

Company's financial situation:

The company has proactively balanced and utilized cash flow to ensure stable production and
business operations, overcome the consequences of storms and floods, paid dividends in
accordance with the General Meeting of Shareholders' Resolution (25% equivalent to VND 124
billion), and repaid principal and interest to credit institutions fully and on time (repaid principal of
investment loans VND 174.5 billion, repaid principal of short-term loans VND 118.3 billion, and
repaid interest of VND 40.8 billion).

At the end of 2025, cash and cash equivalents will be VND 106.5 billion; bank loan balance will be
VND 534.3 billion (of which long-term loans will be VND 534.2 billion).

Other activities of the Executive Board in 2025:

Completing the renewal of the power plant operation license for Ngoi Phat  Hydropower Plant
and issuing a new environmental permit.
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Issuing IREC certificates to partners, generating VND 498 million in revenue.

Implementing effective management to improve labor productivity and work efficiency, reducing
costs to contribute to improving the company's production and business results.

Taking care of the lives of employees. Ensuring salaries, bonuses, insurance contributions, and
other welfare and social security benefits for the Company's employees.

The Inspection Committee assessed the performance of the Company's Executive Board during
the year in compliance with the resolutions and decisions of the General Meeting of Shareholders
and the Board of Management, in accordance with the law and the Company's internal regulations.

. Review of the 2025 Financial Statements

The Company’s 2025 financial statements were prepared in accordance with Vietnamese
Accounting Standards and the Vietnamese Enterprise Accounting System and were audited
by Ernst & Young Vietham Co., Ltd., which is approved by the State Securities Commission
to audit listed companies and is mcluded in the list of auditing firms approved by the 2025
Annual General Meeting of Shareholders.

The auditor's opinion on the Company's 2025 financial statements: In our opinion, the
financial statements give a true and fair view, in all material respects, of the financial position
of the Company as at 31 December 2025, and of its financial performance and cash flows for
the year then ended, in accordance with Vietnamese Accounting Standards, the Viethamese
Enterprise Accounting System, and relevant legal regulations on the preparation and
presentation of financial statements.

The Inspection Committee agrees with the 2025 financial statements audited by Ernst &
Young Vietnam Co., Ltd.

VI. Assessment of the implementation of the 2025 General Meeting of Shareholders’

Resolutions
1. Implementation of business targets
Indicators Actual/
Unit Plan 2025 Actual 2025 Plan
2025
Commercial electricity output VND million 402,5 4527 112.5%
Total revenue and other income VND million 363,573 409.896 111,2%
Total expenses VND million 204.735 183.714 89,7%
Profit before tax VND million 163.838 226.182 138,1%
Profit after tax VND million 155.237 214.643 138,3%
Dividends % 25% Proposed 35% | 140,0%
2. Other implementations

Other matters approved by the General Meeting of Shareholders were implemented in
accordance with regulations, including:

Profit distribution and dividend payment for 2024,

Appointment of Ernst & Young Vietnam Co., Ltd. as the independent auditing firm for the
2025 semi-annual review and annual audit.

Payment of remuneration to the Board of Management and Inspection Committee in 2024
and allocation and payment of remuneration for 2025 in accordance with the plan approved
by the 2025 Annual General Meeting of Shareholders.
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VIl. Recommendations

The Inspection Committee recommends that the Board of Management and the Executive
Board:

- Continue reviewing and optimizing operations, costs, human resources, inventories, and
spare parts; implement technical improvement initiatives to increase labor productivity and
business efficiency.

- Continue strengthening inspection, supervision, maintenance, repair of machinery,
equipment, and civil works, and remediate impacts from the 2025 rainy and storm season to
ensure safe and reliable plant operation.

- Continue optimizing the organizational structure and human resources, improve internal
regulations, and enhance corporate governance quality.

- Utilize the management experience of major shareholders; including Vinaconex Corporation

and Toyota Tsusho Corporation (TTC), to improve business efficiency and develop NEDI2
sustainably.

The above is the report of the Inspection Committee on the results of inspection and
supervision of the Company's operations in 2025.The Inspection Committee respectfully
submits this report to the General Meeting of Shareholders.

Respectfully submitted.
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