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Lé&o Cai, ngayo)d thang § nam 2026

BAO CAO CUA HOI PONG QUAN TR|

B&o céo clia HPQT v& két qua hoat dong ndm 2025 clia Hoi ddng quan trj va ting thanh vién
Hoi ddng quén tri, phwong hwéng nhiém vu nadm 2026

Kinh gli: Dai hi ddng c¢b déng thwéng nién nam 2026

Thywe hién quy dinh tai Bidu 18 Cong ty, Nghi quyét s6 01/2025/NQ-DHDCD ngay 16/04/2025
clia Pai hoi ¢b déng thwdng nién nam 2025, Hai ddng quan tri kinh bao céo Dai hdi vé tinh hinh
hoat ddng clia HDQT trong ndm 2025 va phwong hwéng nhiém vu nam 2026 nhuw sau:

I. PANH GIA KET QUA SXKD CUA CONG TY NEDI2 TRONG NAM 2025
1. Két qua hoat ddng SXKD nam 2025 ctia Céng ty NEDI2

=Lt Ghigitn ::ni: ;232 Tlg:;czl::)l;g hoaTnytEanh
1 | San lweng dién thwong pham (tr.kwh) 402,50 452,70 112%
¢ ;323 ggig;‘ o ¥va thsknliop ldc 368.573 409.859 1%
3 | Loi nhuan sau thué (triéu déng) 155.237 214.643 138%
4 | Chtwc 25% 35% 140%

2. Panh gia chung vé két qua SXKD clia Cong ty ndm 2025:

- N&m 2025 1a mét ndm cé dién bién khi twong dac biét bat thuwong va cwe doan; mua lén va
cuc bd, bao nhidu dan dén viéc bdo vé an toan cho céng trinh dwoc Cong ty dat 1én hang
dAu; nam 2025 d& xay ra 11 con bdo c6 anh hwdng gian tiép- tryc tiép dén nha may thuy
dién Ngoi Phat va da co nhirng thiét hai nhw sap hoan toan khu nha 7 gian khu vwe dau méi;
sat trwwot mai co s6 5 sau nha may...,

- Céng ty da hoan toan lam chli dwgc cdng nghé dé cha dong VIec slra ch{ra bao dwéng nha
may dam bao van hanh lién tuc, an toan;

- Hoan thanh khic phuc cac thiét hai do bao Yagi ndm 2024 gay ra;

- Cbng ty da hoan thanh viéc cAp méilcap lai cac gidy phép quan trong clia Nha may thuy dién
Ngoi Phat nhw da duoc Cuc dién lwe — Bd Cong thuong cép lai gidy phép hoat dong dién lyc
vao ngay 20/11/2025; dwoc Bd Néng nghiép va méi treong cap gidy phép moi tredng vao
ngay 16/6/2025; dwec UBND tinh Lao Cai phé duyét phwong an bao vé dap, phwong an tng
phé véi cac tinh huéng khan cap dap, Iong ho thuy dién.... d@m bdo nha may van hanh theo
dung quy dinh cta Phap luat;

- V& cbng tac bao tri stra chira, cdi tién Kaizen: Cong ty da Iam t6t cong tac bao tri stra chira
thwong xuyén va khic phuc cac khiém khuyét dap tng yéu cau chét lwong, ki thuat va tién
@6, dam bao van hanh én dinh, tin cay.

Nhan dinh chung: Mac dii gép nhiéu khé khin do tinh hinh dién bién thoi tiét, thién tai phire tap
nhung v&i st nd Iwe, phan dau cla tap thé Ban diéu hanh va Can b cong nhan vién Cong ty,
cling véi su lanh dao sang sudt, kip thoi clia Hoi déng quén tri va ctia cac ¢b ddng Ion, nam



2025 Cong ty NEDI2 da tuan tha day dl cac quy dinh clia phap luat, hoan thanh dat 138% ké
hoach lgi nhuan va vuot ké hoach cb tirc dwoe Dai hdi ddng cb déng giao.
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DANH GIA VE CONG TAC QUAN LY CUA HBQT NAM 2025

Panh gia chung

V& co ban HDQT da hoan thanh tét nhiém vy dwoc DHBECD giao, hoat ddng tuan tha quy
dinh phap luat, Piéu I&é Cong ty va Quy ché clia HDQT, dam bao vai trd quan Iy, chi dao toan
dién Ban Téng Giam déc trong viéc diéu hanh cac hoat dong ctia Céng ty.

. V& cong tac td chirc va hoat dong ciia HDQT

Trong ndm 2025, HDQT d4 tb chivc 06 cudc hop HDQT va 01 cudc hop Pai hdi ddng cb déng,
ban hanh 18 Nghi quyét/ Quyét dinh ctia HDQT va 01 Nghj quyét DPHPCD thwdng nién nam
2025 (tai cac phién hop true tiép ho#c xin ¥ kién béng van ban) dé thuc hién chirc ning quan
trj hoat dong clia Céng ty va chi dao Ban diéu hanh trong viéc thwe hién cac nhiém vu SXKD
dwoc DPHDCD giao. Noi dung cu thé clia cac Nghi quyét/Quyét dinh dwoc thé hién day da tai
Phu luc sb 03 g¥i kém bao cao nay.

HPQT chi dao t chirc thanh cdng PHDCPH thudng nién, Ban hanh cac Nghj quyét/ quyét
dinh lam co s& dé Ban diéu hanh trién khai.

Giam sat, chi dao Ban Tdng giam dbc digu hanh hoat dong SXKD nam 2025 theo Nghj quyét
DHDCPD thwdng nién ndm 2025, tuy gép nhiéu khé khan do tinh hinh dién bién thoi tiét, thign
tai phirc tap nhwng ndm 2025 da hoan thanh va vuot 38% ké hoach nam.

. V& hoat dong cuia tirng thanh vién HPQT

Pé& nghi Quy cb déng xem tai Phu luc 01 gt kém bao cao nay.
Thu lao cha tieng thanh vién HDQT
Pé nghi Quy ¢ déng xem tai Phu luc sb 02 giri kém bao cao nay.

. N&i dung cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri

D& nghi Quy cb dong xem tai Phu luc s6 03 g kém bao céo nay.

.KET QUA GIAM SAT POI VOI BAN TONG GIAM POC

Trong ndm 2025, Ban Téng Gidm déc, dirng dau la Téng Giam dbc, da didu hanh hoat dong
SXKD clia Céng ty tuan tht quy dinh phap luat, Diéu 1&, Quy ché quan trji ndi b va Bang ky
kinh doanh.

Céc thanh vién trong Ban Téng Giam dbc 1a nhitng can bd cé kinh nghiém, nang lwc, trinh d6
va tinh than trach nhiém. Téng Gidm ddc da chi dao trién khai dy du, kip thdi cac Nghi quyét,
Quyét dinh clia HDQT; xay dung co ché lam viéc minh bach, quyét liét, phan quyén cy thé
dé méi thanh vién c6 thé phat huy téi da tinh chi dong, sang tao va chju trach nhiém trong
linh virc cong tac dwoc giao.

Téng Giam déc thwe hién ché dd hop giao ban dinh ky hang tudn/ thang véi cac Pho Téng
Giam dbc, Ké toan trwéng, Truwdng/ Phé cac phong, Lanh dao Nha may thly dién Ngdi Phat;
Téng Giam dbc chi dao cac cong viéc hang ngay clia Céng ty va trién khai cac quyét dinh,
nghj quyét clia HDQT va DHDCPD giao mot cach triét dé - quyét liét — kip thdi nham hoan
thanh ké hoach dwoc giao.

Hoat déng tai chinh, quan Iy dong tién thu - chi hiéu qua, minh bach, dap tng yéu ciu SXKD,
khong d& xay ra ng qua han véi cac tb chire tin dung.

Cong tac quan hé ¢b dong, cong b thong tin tiép tuc dwoc duy tri tot.

Duy tri tét cac hoat déng clia BPang ty va Céng doan Céng ty.

IV.MOT SO VAN BE TON TAI

Bién déng thily van va tac dong clia bién dbi khi hau: Méc du téng lwong nwéc ca ndm twong
dbi thuan loi, song phan bb dong chay con thiéu n dinh, xuét hién cac giai doan nwoc vé
qua kém trong mua khé va vé nhanh, dét ngét trong thdi diém giao miia, miia mwa lam anh
hwéng hiéu qua diéu tiét hd chiva;
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Thiét bi hé théng céng nghé chinh d4 san xut trén 12 nam, van hanh trén 10 ndm da dén
chu ky bdo duéng nang cép toan dién; Mot sé hang muc c6 dau hiéu Ido héa, hao mén co-
dién;

Xu thé canh tranh ngay cang tang cao do Chinh phii da c6 co ché mé& clra dbi dbi véi thi
trwdng dién khi nhidéu doanh nghiép tw nhan va doanh nghiép nwéc ngoai co thé tham gia thi
trwdng dién dnh hudng dén gia canh tranh, tim kiém chénh l&ch ¢6 lgi cho doanh thu thi
tridng dién ngay cang khoé khan;

Hién twong qua tai dwong day truyén tai va duw thira cong suét trong gidr cao didm ngay do
tac dong ngudn Nha may dién mét tréi lam &nh huwéng dén doanh thu va loi nhuan thj tredng
dién; Ngoai ra do tuyén dwdng day 110kV dai (40 km) nén tén that trén dwdng day hang nam
kha 1&n anh huéng dén doanh thu clia Cong ty/Nha may.

Yéu chu ngay cang cao vé& an toan dap, an toan van hanh hd chiva, ddm bao méi trwdng,
phodng chdng thién tai va tim kiém clru nan. Cong tac dadm bao dong chay téi thiu ha du, bao
vé mai tredng, phdi hop véi chinh quyén va ngudi dan dia phuwong doi héi nhidu ngudn Iwc
hon;

Long hd thuy dién Ngoi Phat da boi 1ang khéi lwgng biin dét kha 1én do anh hwéng clia Bao
Yagi ndm 2024 va b&o It nam 2025 dan dén hiéu qua phat dién bj gidm dang k& do dung tich
hitu ich clia hd chira bj thu hep, bdi Idng nghiém trong.

. MOT SO BINH HYONG HOAT DPONG CUA HPQT NAM 2026

Trén co s& két qua san xuét kinh doanh tlr ndm 2015 dén ndm 2025 va tinh than doan két —
ddng Idng clia Tap thé 1anh dao Céng ty — ngwoi lao ddng, HPQT xac dinh mét sé nhiém vy
trong tam can thwe hién ndm 2026 nhw sau:

Tap trung chi dao, phdi hop va giam sat Ban Téng Giam dbc trién khai cac giai phap nham
thue hién thanh cong ké hoach SXKD ndm 2026 dwoc BPHPCP phé duyét;

D&i m&i manh mé céng tac quan trj didu hanh, tw duy, nang dong, phat huy tri tué tap thé:
Tap trung van hanh cum nha may thiy dién Ngoi Phat hiéu qua, an toan hé théng, tién hanh
cai tién k¥ thuat nhadm van hanh nha may hiéu qua nhat;

Phat trién quan hé hop tac voi cac déi tac thudc Tap doan dién luc Viét Nam (EVN), cac td
chtre tin dung, cac doanh nghiép phét dién trén dia ban dé van hanh Nha may thiy dién Ngoi
Phat dat hiéu qua cao, dam bao an toan, tin cay;

Tiép tuc thue hién tbt trach nhiém xa hoi cla doanh nghiép.

Trén day la Bao cao clia HDQT tai Pai hdi ddng ¢b déng thwong nién ndm 2026.

Kinh trinh Pai hoi ddng ¢b déng xem xét.
ONG QUAN TR|
[U\TICH ‘

Xin trén trong cdm on./.

Noi nhan:
- Nhu k/gi;
- Lwu TCHC.
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PHU LUC 1: HOAT DONG CUA CAC THANH VIEN HPQT NAM 2025
1. Théng tin vé thanh vién H6i ddng Quan trj:

. . Ngay bat dau/khdng con 1a thanh vién HDQT
STT | Thanh vién HBQT Chtrc vu - —
Ngay b6 nhiém Ngay mién nhiém
“  npa I 26/03/2021; B4 nhiém
1 | Dwong Van Mau Chu tich HBQT lai ngdy 16/04/2024
s ; 5 - 26/03/2021; B nhiém
2 | VG Manh Hung Thanh vién lai ngay 16/04/2024
s e ; : n 26/03/2021; B6 nhiém
3 | VO Bkc Thinh Thanh vién lai ngay 16/04/2024
i | Traer s | 18/12/2020; B8 nhigm
4 | Yusuke Takahashi Thanh vién lai ngay 16/04/2024
Kurata Kohei Thanh vién 16/04/2025
Kastsuhito Miyajima Thanh vién 16/04/2025

2. Cac cudc hop Hoi déng Quan tri:

STT | Thanhvién HpQT | SOPuoihep | Tylé tham dy

HDQT tham du hiop Ly do khéng tham dw
1 Dwong Van Mau 06 06/06
. gt Mién nhiém TV HDPQT
2 | Kastsuhito Miyajima 02 02/02 nody 16/04/2025
3 | Yusuke Takahashi 06 06/06 '
4 | Vi Manh Hung 06 06/06
5 | VG Blec Thinh 06 06/06
6 | Kurata Kohei 04 04/04 B4 nhigm TV HDQT

ngay 16/04/2025




PHU LUC SO 02: DANH SACH CHI TRA THU LAO HPQT - BKS NAM 2025

STT Ho va tén Chirc vu Thu lao /thang | S6 thang Thu lao ndm
1 | Dwong V&n Mau Cha tich HPQT 50.000.000 12 600.000.000
2 | Vi Manh Hung Thanh vién HPQT |  35.000.000 12 420.000.000
3 | v B Thinh Thanh vién HDQT |  35.000.000 12 420.000.000

Thanh viéen HBPQT 35 '
4 | Katsuhito Miyajima’ d&n 16/04/2025 35.000.000 -' 122.500.000
Thanh vién HPQT 85
5 | Kurata Kohei tir 16/04/2025 35.000.000 ! 297.500.000
6 | Yusuke Takahashi Thanh vién HPQT 35.000.000 12 420.000.000
7 | Vi Van Manh Trudng BKS 35.000.000 12 420.000.000
8 | Nguydn Thi Quynh Trang | ThanhvienBKS | 25.000.000 12 300.000.000
9 | L& Thanh Hai Thanh vién BKS 25.000.000 12 300.000.000
Téng cong 3.300.000.000




PHU LUC SO 03: DANH MUC CAC NGH| QUYET — QUYET PINH CUA HPQT NAM 2025

STT | S6 Nghj quyét/ Quyét dinh | Ngay thang N&i dung
Chi khen thuwéng cho cac Tap th& Cong ty
1 S6 01/2025/QP-HPQT 22/01/2025 | hoan thanh vwot K& hoach SXKD nam
2024
P Lam viéc déi tac Toyota Tsusho
2 S0 01A/2025/QBP-HBQT 19/02/2025 Corporation (TTC) tai Nhat Ban
. T6 chirc Pai hdi ddng cb dong thwong
3 S0 02/2025/Qb- HBQT 24/02/2025 nin n&m 2025 ciia Cong ty CP NEDI2
2 Théng qua cac tai liéu trinh Dai hoi dong
4 S0 03/2025/Qb-HPQT 10/03/2025 cd déng ndm 2025 ciia Céng ty CP NEDI2
‘ - Lam viéc v&i Ngan hang BIDV vé d& xuét
5 | S6 03A/2025/NQ-HPQT 10/03/2025 | phwong an vay va tra ng tay thuéc vao
diéu kién clia géi vay clia Cong ty
o Thanh Iap Ban kiém tra tw cach ¢ dong
6 S0 04/2025/QP-HPQT 12/04/2025 tham dy PHDCB thudng nién nam 2025
2 Nghi quyét Dai hdi ddng ¢ déng thwong
7 SO 01/‘2025/NQ-DHDCD 16/04/2025 nién nam 2025
Phé duyét diéu chinh B4o céo Kinh té - Ky
% thuat hang muc cong trinh: Thanh thai ha
g SS A0z AINCERDOT Eates lwu nha may va x& ly sat trwgt cong trinh
thly dién Ngoi Phat va NPMR
Théng qua viéc lwa chon Coéng ty TNHH
. Ernst & Young Viét Nam la don vj kiém
B e UeeOR NG 1710612025 | 4 .41 Bao céio tai chinh nam 2025 cho
Céng ty CP NEDI2
7 Phé duyét phwong an vay bl dap tai Ngan
10 | SO6 06/2025/NQ-HPQT 20/06/2025 hang BIDV
" Thdi giao nhiém vu Ké toan trudng dbi voi
11 S6 07/2025/QBb-HPQT 30/06/2025 6ng Vi Thai Duong
- - — B& nhiém chirc vy Ké toan truwdng dbi voi
12| S0 08/2025/QD-HDQ 30/06/2025 | )3 Ng Digp Hing tai Cong ty CP NEDI2
. Phé duyét phwong &n chi tra cb tirc bing
13 | S0 09/2025/NQ-HPQT 13/08/2025 ti3n n3m 2024
2 B nhiém Ngwdi phu trach quan trj Cong
14 | S0 10/2025/QP-HDQT 11/09/2025 ty ciia Cong ty CP NEDI2
. Stra ddi, bé sung Quy ché phan phéi tién
15 | S6 11/2025/Qb-HPQT 01/10/2025 luong, thi lao ciia Cong ty CP NEDI2
Thay ddi gidy chirng nhan dang ky doanh
. nghiép dé cap nhat dja chi kinh doanh
18 | SOAZE0NCBRDAT | STA0ROZS | g ey dinh Ghi it hank ehikihimel cia
tinh Lao Cai
17 | S6 13/2025/QD-HPQT 08/11/2025 | CU can bo di cong tac tai Indonesia
18 | S6 14/2025/QD-HPQT | 20/11/2025 | Chuyen vén phong dai dién cta Cong ty

tai tAng 7 Trung tam thwong mai Che Mo,
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STT | S6 Nghi quyét/ Quyét dinh | Ngay thang N6i dung
s6 459C Bach Mai, P.Bach Mai, Ha Nai
dén tAng 9, Tda nha Vinaconex, sb 34
Lang Ha, Phwong Lang, Ha Noi
19 | S6 15/2025/QD-HDQT 10/12/2025 | Thay d6i mau déu phap nhan ciia Céng ty




VINACONEX CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

NEDI2 JOINT STOCK COMPANY Independence — Freedom — Happiness
No.:401/2026/BC-HDQT Lao Cai, datedsldmonth 5 ,2026

REPORT OF THE BOARD OF MANAGEMENT

Report of the Board of Management on the operating results in 2025 of the Board of
Management and each member of the BOM, and orientations and tasks for 2026

To: The Annual General Meeting of Shareholders 2026

Pursuant to the provisions of the Company Charter and Resolution No. 01/2025/NQ-DHBCD
dated April 16, 2025 of the Annual General Meeting of Shareholders 2025, the Board of
Management respectfully reports to the General Meeting of Shareholders on the activities of the
Board of Directors in 2025 and the orientations and tasks for 2026: as follows:

I. ASSESSMENT OF NEDI2’S BUSINESS PERFORMANCE IN 2025

1. Business performance of NEDI2 in 2025

No. Indicator 2025 Plan 2025 Actual | COmPpletion
_ Rate
1 Commercial electricity output (million 402.5 452 7 112%
kWh)
Total revenue and other income "
2 (million VND) 368,573 409,859 111%
3 | Profit after tax (million VND) 155,237 214,643 138%
4 | Dividend 25% 35% 140%

2. General assessment of the Company’s business performance in 2025

- 2025 experienced particularly abnormal and extreme meteorological conditions; heavy and
localized rainfall as well as numerous storms occurred, therefore ensuring the safety of the
project was the Company’s top priority. In 2025, there were 11 storms that indirectly or
directly affected Ngoi Phat Hydropower Plant, causing damages such as the complete
collapse of the seven-bay building at the headworks area and landslides at slope No.5
behind the power plant;

- The Company has fully mastered the technology to proactively conduct repair and
maintenance works, ensuring continuous and safe plant operation;

- The Company completed the remediation of damages caused by Typhoon Yagi in 2024;

- The Company has completed the issuance/re-issuance of important licenses of Ngoi Phat
Hydropower Plant, including:Electricity operation license re-issued by the Electricity
Authority of Vietnam — Ministry of Industry and Trade on November 20, 2025; Environmental
license issued by the Ministry of Agriculture and Environment on June 16, 2025; Approval by
the Lao Cai Provincial People’s Committee for the dam protection plan and emergency
response plan for dam and reservoir incidents, ensuring that the plant operates in
compliance with legal regulations;

- Regarding maintenance, repair and Kaizen improvements: the Company has effectively
carried out regular maintenance and rectified defects to meet quality, technical and schedule
requirements, ensuring stable and reliable operation.

General assessment: ,

Despite numerous difficulties caused by complex weather conditions and natural disasters,
thanks to the efforts of the Executive Board and all employees of the Company, together with
the timely and effective leadership of the Board of Management and major shareholders, in




2025 NEDI2 fully complied with legal regulations and achieved 138% of the profit target and
exceed of the dividend plan assigned by the General Meeting of Shareholders.

Il. ASSESSMENT OF THE BOARD OF DIRECTORS’ MANAGEMENT ACTIVITIES IN 2025
1. General assessment

Basically, the Board of Directors successfully fulfilled the tasks assigned by the General
Meeting of Shareholders, operated in compliance with legal regulations, the Company Charter
and the Board of Directors’ regulations, and ensured comprehensive management and
supervision over the Executive Board in operating the Company’s activities.

2. Organization and activities of the Board of Management

In 2025, the Board of Management held 06 Board meetings and 01 General Meeting of
Shareholders, issued 18 Resolutions/Decisions of the Board of Management and 01
Resolution of the Annual General Meeting of Shareholders 2025 (through direct meetings or
written consultation) in order to perform its corporate governance functions and direct the
Executive Board in implementing business tasks assigned by the General Meeting of
Shareholders. The detailed contents of these Resolutions/Decisions are fully presented in
Appendix 03 attached to this report.

- The Board of Management successfully directed the organization of the Annual General
Meeting of Shareholders and issued resolutions/decisions as the basis for the Executive
Board to implement.

- Supervised and directed the Executive Board in implementing the business plan of 2025 in
accordance with the Resolution of the Annual General Meeting of Shareholders 2025. Despite
many difficulties caused by complex weather conditions and natural disasters, the Company
still exceeded the annual plan by 38%.

7
3. Activities of each member of the Board of Management ?
Shareholders are kindly requested to refer to Appendix 01 attached to this report. ’

4. Remuneration of each member of the Board of Management 4

Shareholders are kindly requested to refer to Appendix 02 attached to this report.
5. Contents of the Board of Management’ Resolutions/Decisions AN

Shareholders are kindly requested to refer to Appendix 03 attached to this report.
. SUPERVISION RESULTS OVER THE BOARD OF DIRECTOR

- In 2025, the Executive Board, led by the General Director, operated the Company'’s
business activities in compliance with legal regulations, the Company Charter, internal
governance regulations and the Business Registration Certificate.

- Members of the Executive Board are experienced and capable personnel with strong
professional competence and responsibility. The General Director directed the full and timely
implementation of the resolutions and decisions of the Board of Directors; established a
transparent and decisive working mechanism with clear delegation of authority to enable
each member to maximize initiative, creativity and responsibility in their assigned fields.
The General Director conducted regular weekly/monthly meetings with Deputy General
Directors, the Chief Accountant, department managers/deputy managers and leaders of
Ngoi Phat Hydropower Plant, directing daily operations of the Company and thoroughly
implementing resolutions and decisions of the Board of Directors and the General Meeting
of Shareholders in order to accomplish assigned plans.

- Financial activities and cash flow management have been effectively and transparently
maintained, meeting business requirements without any overdue debts to credit institutions.

- Investor relations and information disclosure activities have been well maintained.

- Activities of the Company’s Party Committee and Trade Union have been effectively
maintained.

IV. EXISTING ISSUES

- Hydrological fluctuations and climate change impacts: although the annual water inflow was
relatively favorable, the flow distribution remained unstable, with periods of very low inflow



during the dry season and sudden increases during transitional periods and the rainy
season, affecting reservoir regulation efficiency;

Major technological equipment has been in production for over 12 years and in operation for
more than 10 years, reaching the cycle requiring comprehensive maintenance and
upgrading; some components show signs of aging and electro-mechanical wear,

Increasing competition as the Government has opened the electricity market to private
enterprises and foreign investors, making it increasingly difficult to find advantageous price
differences in the electricity market;

Overloading of transmission lines and surplus capacity during daytime peak hours due to
solar power generation sources have affected electricity market revenue and profits. In
addition, the 110 kV transmission line (40 km long) results in considerable annual
transmission losses, affecting the Company’s revenue;,

Increasingly stringent requirements regarding dam safety, reservoir operation safety,
environmental protection, disaster prevention and search and rescue; ensuring minimum

. downstream flow and coordination with local authorities and.communities requires more
resources; :

The reservoir of Ngoi Phat Hydropower Plant has experienced significant sedimentation due
to Typhoon Yagi in 2024 and floods in 2025, reducing power generation efficiency as the
useful storage capacity of the reservoir has been significantly narrowed.

V. KEY ORIENTATIONS OF THE BOARD OF MANAGEMENT IN 2026

Based on business results from 2015-2025 and the spirit of unity among the Company's
leadership and employees, the Board of Management identifies key tasks for 2026 as
follows:

Focus on directing, coordinating and supervising the Executive Board to implement solutions
for successfully achieving the 2026 business plan approved by the General Meeting of
Shareholders; _

Strongly innovate management and operational practices, promote dynamism and collective
intelligence;

Focus on efficient and safe operation of the Ngoi Phat hydropower plant cluster, and
implement technical improvements to optimize plant operation efficiency;

Develop cooperative relationships with partners including Vietnam Electricity (EVN), credit
institutions and power generation enterprises in the region to ensure efficient, safe and
reliable operation of Ngoi Phat Hydropower Plant;

Continue to effectively implement the corporate social responsibility of the enterprise.

The above is the Report of the Board of Directors presented at the Annual General Meeting
of Shareholders 2026.

We respectfully submit this report to the General Meeting of Shareholders for consideration.
Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF /
- As above; DIRECTORS /
- Archived: Administration Dept. . ~——GHAIRMAN

= (PHAT TRIEN DEEN
MIEN BAC ¢

VU MANH HUNG



APPENDIX 1: ACTIVITIES OF BOARD OF MANAGEMENT MEMBERS IN 2025
1. Information about Board of Management members:

Date of appointment / cessation as a member
No Member of BOM Title of the BOM
Appointment Date Dismissal date
Duong Van Mau Ehigiinari of March 2_6, 2021;
1 BOM Reappointment Date
April 16, 2024
Vu Manh Hung March 26, 2021;
2 Member Reappointment Date
April 16, 2024
Vu Duc Thinh Member March 26, 2021;
3 FE Sl e ke Reappointment Date
April 16, 2024
Member December 18, 2020;
4 | Yusuke Takahashi Reappointment Date
April 16, 2024
5 | Kurata Kohei Member April 16, 2025
6 | Kastsuhito Miyajima Member 16/04/2025
2. Board of Management meetings:
Number of
Board of :
Meeting Reason for non-
bia Member of BOM Manag_ement attendance attendance
meetings iate
attended
1 Duong Van Mau 06 06/06
Dismissal of Member
2 | Kastsuhito Miyajima 02 02/02 of Bom on April 16,
2025
3 | Yusuke Takahashi 06 06/06
4 | VuManh Hung 06 06/06
5 | Vu Duc Thinh 06 06/06
Appointment of
6 | Kurata Kohei 04 04/04 Member of Bom on
April 16, 2025
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APPENDIX NO. 02: LIST OF REMUNERATION PAYMENTS TO THE BOARD OF
MANAGEMENT AND THE INSPECTION COMMITTEE IN 2025

Nunthar Annual
No Full name Title Remuneration/month of Remiifiatatlon
months
Duong Van Mau “Chairman of the
Board of 12
1 Management 50.000.000 600.000.000
VVu Manh Hung Member of the
Board of 12
2 Management 35.000.000 420.000.000
Vu Duc Thinh Member of the
Board of 12
3 Management 35.000.000 . 420.000.000
- Member of BOM 35 -
4 | Katsuhito Miyajima until April 16, 2025 35.000.000 : 122.500.000
' Member of BOM 8.5
5 | Kurata Kohei from April 16, 2025 35.000.000 ' 297.500.000
' | Member of the
Board of 12
6 | Yusuke Takahashi Management 35.000.000 420.000.000
VuVan Manh Head of IC 12
7 35.000.000 420.000.000
Nguyen Thi Quynh Trang Member of IC 12
8 _ 25.000.000 300.000.000
Le Thanh Hai Member of IC 12
9 25.000.000 300.000.000
Total 3.300.000.000




APPENDIX NO. 03: LIST OF RESOLUTIONS AND DECISIONS OF THE BOARD OF

MANAGEMENT FOR 2025

No

Resolution/Decision

Date

Content

No 01/2025/QD-HDQT

22/01/2025

Approval of bonus payments for the
Company'’s collectives for exceeding the
2024 production and business plan.

No 01A/2025/QD-HPQT

19/02/2025

Working visit with Toyota Tsusho
Corporation (TTC) in Japan.

No 02/2025/Qb- HPQT

24/02/2025

Organization of the 2025 Annual General
Meeting of Shareholders of NEDI2 Joint
Stock Company.

No 03/2025/QB-HPQT

10/03/2025

Approval of documents to be submitted to
the 2025 Annual General Meeting of
Shareholders of NEDI2 Joint Stock
Company.

No 03A/2025/NQ-HBQT

10/03/2025

Working with BIDV Bank regarding the
proposed loan and repayment plan
depending on the conditions of the
Company’s loan package.

No 04/2025/QP-HDPQT

12/04/2025

Establishment of the Shareholder
Eligibility Verification Committee for the
2025 Annual General Meeting of
Shareholders.

No 01/2025/NQ-DHDCB

16/04/2025

Resolution of the Annual General Meeting
of Shareholders 2025

No 04A/2025/NQ-HPQT

29/04/2025

Approval of the adjustment to the Techno-
Economic Report for the project items:
downstream clearance and landslide
mitigation works of the Ngoi Phat
Hydropower Plant and Ngoi Phat
Expansion.

No 05/2025/NQ-HDPQT

17/06/2025

Approval of the appointment of Ernst &
Young Vietnam Co., Ltd. as the auditor for
the 2025 financial statements of NEDI2
Joint Stock Company.

10

No 06/2025/NQ-HDQT

20/06/2025

Approval of the loan compensation plan at
BIDV Bank.

11

No 07/2025/Qb-HDQT

30/06/2025

Dismissal of Mr. Vu Thai Duong from the
position of Chief Accountant.

12

No 08/2025/Qb-HDQT

30/06/2025

Appointment of Ms. Ngo Diep Hang as
Chief Accountant of NEDI2 Joint Stock
Company.

13

No 09/2025/NQ-HBQT

13/08/2025

Approval of the 2024 cash dividend
payment plan.

14

No 10/2025/QP-HPQT

11/09/2025

Appointment of the Person in charge of
Corporate Governance of NEDI2 Joint
Stock Company.

15

No 11/2025/Qb-HDQT

01/10/2025

Amendment and supplementation of the
Regulation on salary and remuneration
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distribution of NEDI2 Joint Stock
Company.

16

No 12/2025/Qb-HPQT

31/10/2025

Amendment of the Enterprise Registration
Certificate to update the business address
in accordance with the new administrative
boundary regulations of Lao Cai Province.

17

No 13/2025/QD-HDBQT

08/11/2025

Assignment of staff for a business trip to
Indonesia.

18

No 14/2025/QDb-HDQT

20/11/2025

Relocation of the Company'’s
Representative Office from the 7th Floor,
Cho Mo Commercial Center, No. 459C
Bach Mai, Bach Mai Ward, Hanoi to the
9th Floor, Vinaconex Building, No. 34
Lang Ha, Lang Ward, Hanoi.
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No 15/2025/QD-HPQT

10/12/2025

Change of the Cdmpany’s corporate seal
specimen.




