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BAO CAO CUA BAN KIEM SOAT
Tai Dai hoi déng cé déng thwéng nién ndm 2025

Kinh givi: Dai hdi ddng cé déng

Can cur:

. Diku I& Cong ty cb phan Dau tw va Phét trién dién Mién B&c 2 (sau day goi tat 12 “Cong ty");
- Quy ché hoat dong clia Ban kiém soat Cong ty;

- B&o cao tai chinh nam 2024 cia Céng ty da dugc kiém toan;

- Két qua hoat déng kiém tra, giam sét cia Ban Kiém soét nam 2024.

Ban ki&m soat b4o cao triréc DPHDCD két qua kidm tra, giam sat cac méat hoat dong clia Cong ty
nam 2024 cu thé nhw sau:

I. K&t qua hoat déng cuia Ban kiém soat va Kiém soat vién:
1. Co clu Té chirc Ban kiém soét:

Thanh vién Ban kidm soét trong n&m 2024 bao gom:

- Ong Vi1 Van Manh - Trwdng Ban
- BaNguyén Thj Quynh Trang - Thanh vién
- Ong Lé Thanh Hai - Thanh vién

2. Két qua hoat dong cua Ban kiém so4t va Kiém soat vién:

Trong nam 2024, cac Kiém soat vién va Ban Kiém soat da the hién kiém tra, giam sat viéc tuan
thi cac quy dinh clia phap luét, Diéu Ié t6 chirc va hoat ddng va cac quy ché ndi bd clia Coéng ty

£

trong viéc quan ly, didu hanh hoat dong san xuét kinh doanh cia Hoi ddng quan tri va Ban diéu
hanh, cu thé nhuw sau:

- Danh gia hoat déng ciia HDQT, Ban diéu hanh, thdm dinh béo céo tai chinh va két qua hoat
dong san xuét kinh doanh clia Cong ty trong nam 2023; Théng qua cac Bao c&o/T¢ trinh,
ctia Ban kiém soat trinh DHDCD thwdng nién 2024.

- Tham gia ra soat tai li¢u, chudn bj va td chirc DHDCD thudng nién 2024.
- Hop bau Trwdng Ban kiém sodt nhiém ky 2024-2029.

. Xem xét tinh phap Iy, trinh tw ban hanh céc Nghi quyét, Quyét dinh cia H6i ddng quan trj va
Téng giam déc ctia Cong ty, tuén thi theo céc quy dinh cla phap luét va Didu & coéng ty.

- Xem xét, danh gia két qué hoat dgng san xuét kinh doanh céac quy ndm 2024 clia Cong ty.

- Hé tro cong ty trong cdng tac lwa chon don vi kiém toan thic hién kiém toan BCTC nam
2024 cua cong ty.

- Giam sat viec cong bd thong tin cia Céng ty theo quy dinh phap luat vé yéu cau cdng bd
théng tin dbi v&i cong ty dai chlng.

- Tham dy va tham gia y kién tai cac cudc hop clia HDQT Coéng ty.

- Tham giay kién, kién nghi véi HDQT, Ban diéu hanh vé cac vAn @2 lien quan dén hoat ddng
ctia Céng ty trong nam 2024.
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Céc cong viéc khac theo chire nang, nhiém vy cla Ban kiém soét.

Thi lao clia Ban kiém soat: D& nghj Quy cd déng xem tai Bao céo chi tra tién thi lao cho thanh
vién Hoi ddng quan tri, Ban kiém soat Cong ty nam 2024 dang trinh BHBECD.

Téng két c4c cude hop clia Ban Kiém soat: D& nghi Quy cb dong xem tai Bao cao tinh hinh quan
trj cong ty ndm 2024 clia Céng ty dwgc dang tai trén website cla Cong ty.

Sw phéi hop hoat déng giira Ban Kiém soat véi Hoi dong quan trj, Ban diéu hanh:
Ban Kiém soat da co sy phdi hop tét véi Hoi ddng quan tri, Ban diéu hanh Cong ty, cu the:

Ban Kiém soat da dwoc mdi tham dy va tham gia y kién tai cac cudc hop clia HDQT. Buroc
tham gia y kién v& cac van d& lién quan dén cong tac quan ly, diéu hanh hoat dong san xuét
kinh doanh cua Cong ty.

Ban Kiém soét dwgc cung cép théng tin, tai liéu clia Cong ty theo quy dinh clia Luét Doanh
nghiép, Diéu Ié Céng ty.

Ban Kidm soét dwoc cung c&p thong tin lién quan dén céng tac quén Iy, diéu hanh va tinh
hinh tai chinh clia Céng ty khi c6 yéu ciu ciia Ban kiém soét.

K&t qua giam sat hoat dong clia Hi ddng quan trj

HDQT Céng ty da chi dao td chirc thanh cdng DPHDCD thudng nién nam 2024 nh&m théng

qua cac quyét dinh quan trong ciia Cong ty. Viéc td chirc DHDCD clia Cong ty dugc thye

hién tuan thd quy dinh ctia phap luét va quy dinh tai Pidu & Céng ty.

Trong nam 2024 HDQT céng ty da t& chirc c4c cugc hop va d& ban hanh 18 Nghi quyét, quyét

dinh tai cudc hop tryc tiép hoc xin ¥ kién bang van ban. Cac Nghi quyét, Quyét dinh cua

HDQT ban hanh ding trinh ty, ding thadm quyén va phu hop can cr phép ly theo quy dinh

clia phap luat va cta Cong ty

Trong nam 2024, Hoi ddng quan tri da thao luan va quyét dinh mét sb vAn d& quan trong lién

quan dén hoat déng ctia Céng ty nhu sau:

+ Théng qua chuong trinh, ké hoach, tai liéu DPHDCD thwdng nién nam 2024;

+ Théng qua phwong an chi tra cb tirc nam 2023;

+ Co cAu lai bd may Ban didu hanh, K& toan truwdng ciia Cong ty; Ban hanh so dd 6 chire,
quy ché ndi b ciia Céng ty (Quy ché td chirc va hoat dong cac Phong nghiép vu, nha
may; Quy ché phan phéi tién luong, thu nhéap; Quy ché quan ly tai chinh; Quy ché mua
sam).

+ Théng qua lya chon Céng ty TNHH Ernst & Young & don vj thie hién soat xét va kiém
toan céc Bao cao tai chinh ndm 2024 clia Cong ty.

+ Phé duyét chd trvong cho phép Cong ty duoc vay vén leu déng, vay vén ngén han phuc
vy san xuét kinh doanh.

+ Phé duyét thay ddi thong tin v& dja chi, ngudi dirng Gau va hoat ddng Uy quyén ctia doanh
nghiép trén gidy chrng nhan dang ky hoat dong vén phong dai dién tai HN.

+ Phé duyét cac ndi dung phuc vu phdng, chéng, khic phuc hau qué con bio s6 3 va diéu
hanh hoat ddng san xuét kinh doanh ctia Cang ty theo ké hoach dwgoc DPHDCD phé duyét.

Ban Kiém soat danh gia hoat dong clia HDQT trong nam phu hop v&i quy dinh phap luat hién

hanh, didu 1& va quy ché ndi bd Cong ty, sat sao chi dao Ban diéu hanh thyc hién san xuat
kinh doanh an toan va dat hiéu qua cao.

. Két qua giam sat hoat dong cuia Ban diéu hanh

Ban Didu hanh Cang ty tric tiép didu hanh hoat déng san xuéat kinh doanh theo chirc néng
va nhiém vy quy dinh tai Didu 1& clia Cong ty, trién khai k& hoach hoat dong san xuéat kinh
doanh theo nghj quyét clia Dai hoi cb dong, nghi quyét va quyét dinh clia HDQT.
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- V& thyc hién céc chi tiu san xuét kinh doanh: Céc chi tiéu san xuét kinh doanh nam 2024
tang trwdng so véi nam 2023, cy thé: San lwong dién thwong pham, doanh thu thuan, loi
nhuan sau thué I&n lwot 13 399,293 triéu Kwh; 364,97 ty dong va 161,81 ty ddng; twong (ng
béng 112%, 112%, 151% so v&i thye hign nam 2023.

So voi k& hoach ndm 2024 duwgc DHDCPD giao: Méc du chiu anh hudng cla con béo Yagi,
Cong ty vAn dat x&p xi ké hoach vé san lwong, doanh thu va vuot ké hoach vé lgi nhuén. Cu
thé: san lwong dién thwong phim dat 97,7% ké hoach, doanh thu thuan dat 98% ké& hoach,
téng chi phi bang 93,5% ké hoach; l@i nhuén sau thué dat 104,1% ké hoach (tang 6,34 ty
dong).

Véi mirc loi nhun dat dwece nhuw trén, Cong ty trinh DHDCBP chi tra cb tirc ndm 2024 |a 25%.
. V& =an xuét va van hanh nha may thly dién Ngdi phat va Ngoi Phat mé rong:

Ban didu hanh tiép tuc Iam tét céng tac bio tri stra chira, phong ngira rlii ro nén ca 4 td may
dwoc van hanh an toan, &n dinh va hiéu qué trong hau hét thei gian. Mac du chju anh hudng
truc tiép clia bdo Yagi, Cong ty @ chli dong, nd lyc khéc phyc nén bao dam an toan vé con
ngudi, tai san, ddng théi khan treong véan hanh nha may phat dién tr& lai sau gan 10 ngay.

Ban digu hanh tiép tuc chii d8ng va phéi hop véi cd déng Ion thye hign cac phurong an, sang
kién cai tién ky thuat, téi bu cong tac van hanh dé nha may van hanh &n dinh va hiéu qua.

- Tinh hinh tai chinh cta Céng ty:

Cong ty d4 chii ddng can dbi va khai thac dong tién dam bao Cong ty hoat dong 4n dinh, thyc
hién chi tra c tirc theo dang Nghi quyét PHDCP, tra ng goc va I&i vay cho cac td chirc tin
dung dy du va dung han.

Tai thoi diém cudi nam 2024, sé du tién va cac khoan twong durong tidn 12 47,93 ty ddng; dw
no vay ngan hang la 622,54 ty ddng (trong d6 dw n vay dai han |4 581,15 ty ddng va dw ng
vay ngén han la 41,39 ty dong).

- Hoat ddng khac clia Ban diéu hanh:

+ Trong nam Codng ty thyc hién ban chirng chi IREC va thanh ly tai san ct, hdng mang lai loi
nhuan 1.489 triéu déng.

+ Xay dyng so dd td chirc, quy ché ndi bd trinh HDQT phé duyeét.

+ T& chirc tng pho tét véi tac dong cia con béo Yagi, bdo dam an toan dbi véi nguedi va tai
san clia Cong ty; khan trrong khac phuc thiét hai va som dua cac td may phat dién tr& lai
an toan.

+ Dam bao lwong, thwdng, déng bao hiém va cac ché do phuc l¢i, an sinh x& hoi cho CBCNV
ctia Cong ty

Ban Kidm soat danh gia hoat dong clia Ban didu hanh Céng ty trong n&m tuén thi Nghi quyét,
quyét dinh ciia PHDCD ciing nhw clia HDQT, phu hop v6i quy dinh cla phap luat va quy dinh ndi
bd Cong ty.

V. Tham dinh Béo céo tai chinh nam 2024

- B&o cao tai chinh n&m 2024 cua Cong ty dwoc lap theo cac Chuan muc va ché do ké toan
Viét Nam hién hanh; Buoc kiém toan b&i Céng ty TNHH Ernst & Young Viét Nam (la Cong ty
da duroc UBCK Nha nuwéc chap thuan kidm toan cong ty niém yét va trong danh séach cac
cong ty kiém toan dwec DHDCD thwdng nién ndm 2024 phé duyét).

- Y kién ctia cong ty kiém toan vé Béo céo tai chinh ndm 2024 cda Céng ty: Theo y kién cua
ching t6i, bao céo tai chinh d& phan anh trung thire va hop ly, trén céc khia canh trong yéu,
tinh hinh tai chinh cua Céng ty tai ngay 31 thdng 12 ndm 2024, cing nhw két qué hoat ddng
kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngdy, phu hop voi
cac Chudn muc ké toén Viét Nam, Ché do ké toén doanh nghiép Vigt Nam va cac quy djnh
phap ly c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.
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Viét Nam kiém toan.

V1. Danh gi4 két qua thye hién nghi quyét DHDCD nam 2024
1. Thye hién céc chi tidu san xuét kinh doanh:

Ban Kidm soat nhét tri véi B4o cdo tai chinh nam 2024 da dugc Cong ty TNHH Ernst & Young

Chi tidu BVT K& hoach 2024 | Thywc hign2024 | %TH/KH
Siaq (e Hhan Triéu Kwh 408,682 399293 | 97,7%
thwong pham
Doanh thu thudn | Triéu déng 372.455 364.974 | 98.0%
Loi nhuan sau thué | Triéu dong 155.466 161.806 104,1%
Cé tirc % 25% Dy kién 25%

2. Thwe hién cac ndi dung khéac:

Cac noi dung khac dugce théng qua tai Nghi quyét ctia DPHDCD da dwoc Cong ty thirc hién dang
quy dinh, cy thé:

- Thyc hién phan phéi lgi nhuan va chi tra cé tirc ndm 2023.

- Lya chon don vi ki&m toan déc lap thyc hién soat xét Bao cdo tai chinh ban nién va kiém
toan B4o cao tai chinh ndm 2024 (Céng ty Iwa chon Cong ty TNHH Ernst & Young Viét Nam).

- Chitra thu lao clia HDQT, BKS nam 2023. Trich va chi tra thu lao HDQT, BKS nam 2024 theo
phurong an dwec DPHDCD thudng nién 2024 phé duyét.

VII.Kién nghij:
Ban Kiém soét kién nghi HDQT va Ban diéu hanh Cong ty:
- Tiép tuc ra soét, téi wu cong tac van hanh, chi phi, nhan lyc, hang tdn kho va vat tw dy phong;

thyc hién sang kién cai tién ky thuat dé tang néng suét lao dong va hi¢u qua san xuét kinh

doanh.

Tiép tuc thyc hién tét cong tac gidm sat, kiém tra, bao tri he théng méy méc, hang muc xay

dung, giao thong ... nham nang cao tudi tho thiét bi, dam bao an toan va phong ngla rui ro.

Tiép tuc thirc hién khéc phuc anh hwdng cla con béo sé 3 dé& dam bao an toan lau dai cho
toan bd nha may.
- Tiép tuc hoan thién hé théng quy ché ndi by va nang cao chét lgng cong tac quan tri.

- Tranh tha kinh nghiém quan Iy, digu hanh ciia c&c cb dong 16n la Tdng cong ty Vinaconex va
Toyota Tsusho Corporation (TTC) dé& nang cao hiéu qua san xuét kinh doanh va xay dyng
Nedi2 phat trién bé&n virng.

Trén day |a bao cao két qua kiém tra, giam sét cac mat hoat dong ctia Cong ty nam 2024 cla
Ban Kiém soat. Ban Kiém so4t kinh bao cao Dai héi ddng cb dong.

Tran trong!
IEM SOAT
Noi nhén: 4 o=
- DPHDCPH thuwdng nién nam 2025, ([
R ||= [‘?HA" TRIE ,
X e
\__\‘ /
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NORTHERN ELECTRICITY DEVELOPMENT SOCIALIST REPUBLIC OF VIETNAM
AND INVESTMENT JOINT STOCK COMPANY 2 Independence — Freedom — Happiness

No. 03 /2025/BC-BKS Lao Cai, datedZ2?, month(3, 2025

REPORT OF THE INSPECTION COMMITTEE
At the 2025 Annual General Meeting of Shareholders
To: General Meeting of Shareholders

Pursuant to:

Charter of Northern Electricity Investment and Development Joint Stock Company No.2 (hereinafter
referred to as “the Company”);

Regulations on the operation of the Company’s Inspection Committee;

Audited financial statements of the Company for 2024;

Results of the Inspection Committee’ inspection and supervision activities in 2024.

The Inspection Committee reports to the General Meeting of Shareholders the results of inspection and
supervision of the Company’s operations in 2024 specifically as follows:

Ts

Performance results of the Inspection Committee and Inspectors:

Organizational structure of the Inspection Committee:

Members of the Inspection Committee in 2024 include:

2,

Y
In 2024, the Inspection Committee and Inspectors have inspected and supervised compliance with th;\\ £\

P

in the management and operation of production and business activities of the Board of Management

a

Mr. Vu Van Manh - Head of the Committee
Ms. Nguyen Thi Quynh Trang - Member
Mr. Le Thanh Hai - Member

Performance results of the Inspection Committee and Inspectors: L= {puAT 11
MIE}

rovisions of law, the Charter of organization and operation and the internal regulations of the Company Q

nd the Executive Board, specifically as follows:

Assess the performance of the Board of Management, the Executive Board, appraise the financial
statements and production and business results of the Company in 2023; Approval of the
Reports/Submissions of the Inspection Committee submitted to the 2024 Annual General Meeting
of Shareholders.

Participate in reviewing documents, preparing and organizing the 2024 Annual General Meeting
of Shareholders.

Meeting to elect the Head of the Inspection Committee for the 2024-2029 term

Review the legality and procedures for issuing Resolutions and Decisions of the Board of
Management and the General Director of the Company, in compliance with the provisions of law
and the Company's Charter.

Review and assess the Company's production and business performance in the quarters of 2024.
Support the Company in selecting an auditing unit to audit the Company's 2024 financial
statements.

Supervise the Company's information disclosure in accordance with the law on information
disclosure requirements for public companies.

Attend and give opinions at the meetings of the Company's Board of Management.

Provide opinions and recommendations to the Board of Management and the Executive Board
on issues related to the Company's operations in 2024.

Other tasks according to the functions and tasks of the Inspection Committee.

Trang 1/4



Remuneration of the Inspection Committee: Shareholders are requested to see the Report on
remuneration payment to members of the Board of Management and the Inspection Committee of the
Company in 2024, which is being submitted to the General Meeting of Shareholders.

Summary of meetings of the Inspection Committee: Shareholders are requested to see the Report on
the Company's corporate governance situation in 2024, which is posted on the Company's website.

M.

V.

Coordination between the Inspection Committee and the Board of Management and the
Executive Board:

The Inspection Committee has coordinated well with the Board of Management and the Executive
Board of the Company, specifically:

The Inspection Committee has been invited to attend and give opinions at meetings of the Board of
Management. It has been given opinions on issues related to the management and operation of
the Company's production and business activities.

The Inspection Committee has been provided with information and documents of the Company in
accordance with the provisions of the Enterprise Law and the Company's Charter.

The Inspection Committee has been provided with information related to the management,
operation and financial situation of the Company upon request of the Inspection Committee.

Results of monitoring the activities of the Board of Management

The Board of Management of the Company directed the successful organization of the 2024 Annual
General Meeting of Shareholders to approve important decisions of the Company. The organization
of the Company's General Meeting of Shareholders was carried out in compliance with the provisions
of law and the provisions of the Company's Charter.

In 2024, the Board of Management of the Company held meetings and issued 18 Resolutions and

decisions at in-person meetings or by requesting written opinions. The Resolutions and Decisions of
the Board of Management were issued in accordance with the correct procedures, within the
authority and in accordance with the legal basis as prescribed by law and the Company

In 2024, the Board of Management discussed and decided on a number of important issues related

to the Company's operations as follows:

+ Approved the program, plan, and documents of the 2024 Annual General Meeting of
Shareholders;

+ Approved the dividend payment plan for 2023;

+ Restructure the Executive Board and Chief Accountant of the Company; Issue the
organizational chart and internal regulations of the Company (Regulations on organization and
operation of functional departments and plant; Regulations on salary and income distribution;
Financial management regulations; Procurement regulations).

+ Approve the selection of Ernst & Young Company Limited as the unit to review and audit the
Company's 2024 Financial Statements.

+ Approve the policy to allow the Company to borrow working capital and short-term loans for
production and business purposes.

+ Approve changes to information on the address, head and authorized activities of the enterprise
on the certificate of registration of representative office activities in Hanoi.

+ Approve the contents serving the prevention, control and overcoming of the consequences of
typhoon No. 3 and operating the Company's production and business activities according to the
plan approved by the General Meeting of Shareholders.

The Inspection Committee assess the Board of Management' performance during the year in

accordance with current laws, the Company's charter and internal regulations, and closely directs

the Executive Board to conduct safe and highly effective production and business.

Results of monitoring the activities of the Executive Board

The Executive Board of the Company directly manages production and business activities according
to the functions and tasks stipulated in the Company's Charter, implementing production and
business plans according to the resolutions of the General Meeting of Shareholders, resolutions and
decisions of the Board of Management.
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Regarding the implementation of production and business targets: Production and business targets
in 2024 increased compared to 2023, specifically: Commercial electricity output, net revenue, and
after-tax profit were 399,293 million Kwh; VND 364,97 billion and VND 161,81 billion, respectively;
compared to 2023, respectively, by 112%, 112%, 151%.

Compared to the 2024 plan assigned by the General Meeting of Shareholders: Despite the impact of
Typhoon Yagi, the Company still achieved approximately the plan in terms of output, revenue and
exceeded the profit plan. Specifically: commercial electricity output reached 97,7% of the plan, net
revenue reached 98% of the plan, total cost was 93,5% of the plan; profit after tax reached 104,1%
of the plan (an increase of VND 6,34 billion).

With the above profit level, the Company proposes to pay a dividend of 25% in 2024.
Regarding the production and operation of Ngoi Phat and Expanded Ngoi Phat hydropower plants:

The Executive Board continues to do a good job of maintenance, repair, and risk prevention, so that
all 4 generators are operated safely, stably, and effectively for most of the time. Although directly
affected by Typhoon Yagi, the Company has been proactive and made efforts to overcome the
situation, ensuring the safety of people and property, and promptly re-operating the power plant after
nearly 10 days.

The Executive Board continues to be proactive and coordinate with major shareholders to implement
plans and initiatives to improve techniques, optimize operations so that the plant operates stably and
effectively.

Financial situation of the Company:

The Company has proactively balanced and exploited cash flow to ensure the Company's stable
operation, paid dividends in accordance with the Resolution of the General Meeting of Shareholders,
and paid principal and interest to credit institutions in full and on time.

At the end of 2024, the balance of cash and cash equivalents was VND 47,93 billion; outstanding
bank loans were VND 622,54 billion (of which long-term loans were VND 581,15 billion and short-
term loans were VND 41,39 billion).

Other activities of the Executive Board:

+ During the year, the Company sold IREC certificates and liquidated old and damaged assets,
bringing in a profit of VND 1.489 million.

+ Developed an organizational chart and internal regulations for approval by the Board of
Management.

+ Organized a good response to the impact of Typhoon Yagi, ensuring safety for people and assets
of the Company; urgently overcome the damage and soon bring the generators back to safety.

+ Ensure salaries, bonuses, insurance payments and welfare and social security regimes for the
Company's employees

The Inspection Committee assessed the activities of the Company's Executive Board during the year in
compliance with the Resolutions and decisions of the General Meeting of Shareholders as well as the
Board of Management, in accordance with the provisions of law and the Company's internal regulations.

V. Assessment of the 2024 Financial Statements

The Company's 2024 Financial Statements are prepared in accordance with current Vietnamese
Accounting Standards and Regimes; Audited by Ernst & Young Vietnam Co., Ltd. (a Company
approved by the State Securities Commission to audit listed companies and on the list of auditing
companies approved by the 2024 Annual General Meeting of Shareholders).

Opinion of the auditing company on the Company's 2024 Financial Statements: In our opinion, the
financial statements have fairly and fairly reflected, in all material respects, the financial situation
of the Company as at December 31, 2024, as well as the results of its operations and cash flows
for the fiscal year ended on the same day, in accordance with Vietnamese Accounting Standards,
the Vietnamese Enterprise Accounting Regime and legal regulations relating to the preparation
and presentation of financial statements.

- The Inspection Committee agrees with the 2024 Financial Report audited by Ernst & Young Vietnam

Co., Ltd.
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VI. Assessment of the implementation results of the 2024 Shareholders' Meeting Resolution

1. Implementation of production and business targets:

Indicators Unit G lERERBLGn %
Plan 2024 P Implementation/
2024
Plan
Commercial Million i
Electricity Output Kwh A o483 Aot
Net Revenue Million -
VND 372455 364.974 98,0%
e Midin 155.466 161.806 104,1%
VND
Dividends % 25% Expected 25%
2. Implement other contents:

Other contents approved in the Resolution of the General Meeting of Shareholders have been
implemented by the Company in accordance with regulations, specifically:

Implement profit distribution and dividend payment in 2023.

Select an independent auditor to review the semi-annual financial statements and audit the 2024
financial statements (the Company selects Ernst & Young Vietnam Co., Ltd.).

Pay remuneration to the Board of Management and the Inspection Committee in 2023. Deduct and
pay remuneration to the Board of Management and the Inspection Committee in 2024 according
to the plan approved by the 2024 Annual General Meeting of Shareholders.

VIl. Recommendations:

The Inspection Committee recommends the the Board of Management and Executive Board of the
Company:

Continue to review and optimize operations, costs, human resources, inventories and spare
materials; implement technical innovation initiatives to increase labor productivity and production
and business efficiency.

Continue to effectively monitor, inspect and maintain machinery systems, construction items,
traffic ... to increase equipment life, ensure safety and prevent risks. Continue to overcome the
effects of storm No. 3 to ensure long-term safety for the entire factory.

Continue to improve the internal regulations system and improve the quality of governance.

Take advantage of the management and operation experience of major shareholders, Vinaconex
Corporation and Toyota Tsusho Corporation (TTC) to improve production and business efficiency
and build Nedi2 for sustainable development.

Above is the report on the results of the inspection and supervision of the Company's activities in 2024
by the Inspection Committee. The Inspection Committee respectfully reports to the General Meeting of
Shareholders.

Sincerely!

Recipients:
-Annual
Shareholders 2025,
- Save Office.

General Meeting of
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