TONG CONG TY CO PHAN VINACONEX
CcONG TY CO PHAN NEDI2

CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc lap - Tw do — Hanh phuc
Ha Noi, ngay 22.théng03ndm 2025

sé:07 12025/BC-HDQT

BAO CAO CUA HOI DPONG QUAN TRI
B4o cédo ciia HDQT vé két qua hoat déng ndm 2024 clia Hoi dong quan trj va ting thanh
vién Hoi déng quan trj, phuwong hwéng nhiém vy ndm 2025

Kinh g¥i: Dai hdi ddng cb déng thwong nién ndm 2025

Thye hién quy dinh tai Diéu 1& Céng ty, Nghi quyét sb 09/2024/NQ-DHDCD ngay
16/04/2024 cla Pai hdi cd déng nam 2024, Hoi dong quan trj kinh bao cao Pai hoi vé tinh hinh
hoat dong clia HDQT trong ndm 2024 va ké hoach ndm 2025 nhuw sau:

I. DANH GIA KET QUA SXKD CUA CONG TY NEDI2 TRONG NAM 2024
1. Két qua hoat ddng SXKD nam 2024 clia Cong ty NEDI2

i - Ké hoach | Thwc hién Ty lé
STT Gae chl SiEu ndm 2024 | nim 2024 THIKH (%)
1 | S&n lwong (Triéu Kwh) 408,68 399,29 97,70%
2 | Téng Doanh thu va thu nhap khéc (triéu dong) | 373.455 | 366.782 98,2%
3 | Loi nhuan sau thué (triéu ddng) 155.466 | 161.806 104,1%
4 | Chtlc 25% 25% 100%

2. Pbanh gia chung vé két qua SXKD cuia Cong ty ndm 2024:

- Nam 2024 la mdt nam c6 dién bién thdi tiét, thién tai phirc tap, cé sy khac biét I&n gilra mua

muwa va mia khé so véi trung binh nhidu nam din dén viéc phat dién gap nhiéu kho khan.
Nha may van hanh &n dinh, an toan va phéi hop tét v&i diéu dé nén duec van hanh lién tuc,
hidu qua. Céng ty da dan tdi wu ngudn nhan Iyc, thu xép kip thoi tai chinh dé phuc vu hoat
doéng san xuét dwec lién tuc va hiéu qua.

V& céng tac an ninh, an toan: Céng ty da dap (ng tét cac yéu cau vé an toan, PCCC, PCLB.
Dic biét, Ban diéu hanh va CBCNV Céng ty da ng pho va xt ly kip th&i tdc dong cla con
bdo sb 3 (Yagi) & som khéc phuc va dam béo an todn ngudi, may moc thiét bj, cong trinh
va nha may hoat ddng va phat dién tré lai trong thoi gian som nhét.

V& cong tac bao tri stra chira, cai tién Kaizen: Céng ty dal am tét cdng tac bao tri stra chira
thwdng xuyén va khic phuc cac khiém khuyét dap (rng yéu cau chét Igng, ky thuat va tién
d6, dam bao van hanh 6n dinh, tin cay.

Nhan dinh chung: Mac du gap nhidu khé khan do tinh hinh dién bién thoi tiét, thién tai phire
tap nhung véi sy nd Iy, phan d4u cua tap thé Ban diéu hanh va Can bd cong nhan vién
Céng ty, cung v&i sy lanh dao sang subt, kip thoi clia Hoi déng quan tri va cla cac cb déng
I&n, nd3m 2024 Céng ty NEDI2 da tuan thu day @0 céc quy dinh cha phap 1uat hoan thanh
dat 104,1% ké hoach lgi nhuan va 100% k& hoach cé tire dugc Dai hoi ddng cb dong giao.
Noi dung chi tiét vé cac linh virc hoat dong clia Cong ty da dwoc trinh bay trong bao cao cha
Ban diéu hanh.

I. DANH GIA VE CONG TAC QUAN LY CUA HDQT NAM 2024
1. Danh gia chung



HDQT da hoan thanh tét nhiém vu dwgc DHDCD giao, hoat dong tuan thld quy dinh phap
luat, Didu 1& Cong ty va Quy ché clia HDQT, ddm bao vai trd quan Iy, chi dao toan dién Ban
Téng Giam dbc trong viéc diéu hanh cac hoat ddng clia Cong ty.

2. V& cong tac tb chirc va hoat dong ciia HDQT

- Trong n&m 2024, HDQT da td chirc 14 cudc hop HDQT va 01 cudc hop Dai héi dong cb
déng, ban hanh 19 Nghij quyét/ Quyét dinh (tai cac phién hop tryc tiép hodc xin ¥ kién bang
van ban) d& thyc hién chirc nang quan tri hoat ddng ctia Cdng ty va chi dao Ban diéu hanh
trong viéc thire hién cac nhiém vy SXKD duwegc DHDCD giao. NGi dung cu thé clia cac Nghj
quyét/Quyét dinh duwoc thé hién ddy du tai Phu luc s6 03 gli kém bao cdo nay.

- HPQT chi dao t& chirc thanh céng DHDCPH thwong nién, Ban hanh cac Nghj quyét/Quyét
dinh 1am co s& @& Ban diéu hanh trién khai.

- Giam sat, chi dao Ban Téng giam déc didu hanh hoat ddng SXKD nim 2024 theo Nghj quyét
PHDCD thuéng nién nim 2024, tuy g3p nhiéu khé khan do tinh hinh dién bién thai tiét, thién
tai phirc tap nhwng nam 2024 da hoan thanh 104,1% ké hoach lgi nhuan dwgc DPHDCD phé
duyét.

3. V& hoat ddng cua tirng thanh vién HDQT
D& nghi Quy cb ddng xem tai Phu luc 01 giri kém bao cao nay.

4. Thu lao cua tirng thanh vién HPQT
D& nghi Quy cb dong xem tai Phu luc sé 02 giri kém bao cao nay.

5. Ndi dung cac Nghi quyét/Quyét dinh cua Hoi déng quan trj
P& nghi Quy cb déng xem tai Phy luc s 03 glri kém béo céo nay.

. KET QUA GIAM SAT BOI VO1 BAN TONG GIAM BOC

- Trong ndm 2024, Ban didu hanh, dirng dau la Tdng Giam déc, d& diéu hanh hoat dong
SXKD ciia Cong ty tuan thi quy dinh phép luat, Diéu 1&, Quy ché ndi by va Bang ky kinh
doanh.

- Céc thanh vién trong Ban digu hanh 1a nhirng can b$ c6 kinh nghiém, nang lyc, trinh d6 va
tinh than trach nhiém. Téng Giam déc da chi dao trién khai ddy 40, kip thoi cac Nghj quyét,
Quyét dinh clia HDQT: xay dyng co ché 1am viéc minh bach, quyét liét, phan quyén cy thé
d& méi thanh vién co thé phat huy téi da tinh chli ddng, séng tao va chju trach nhiém trong
linh vigc cong tac dwoc giao. Téng Gidm déc thyrc hién ché dé hop giao ban dinh ky hang
tulin/ thang véi cac Pho Tdng Giam déc, Ké toan trwdng, Trwdng/ Phé cac phong, Lanh dao
Nha may thily dién Ngoi Phat; Téng Gidm dbc chi dao cac cong viéc hang ngdy clia Céng ty
va trién khai cac quyét dinh, nghi quyét cia HDQT va PHDCD giao mét cach triét dé - quyét
liét — kip thoi nhdm hoan thanh ké hoach dugc giao.

- Hoat ddng tai chinh, qudn ly dong tién thu - chi hiéu quad, minh bach, dép (rng yéu cau
SXKD, khéng dé& xay ra ng qua han véi cac td chire tin dung.

- Duy tri ky cwong ky ludt lao dong, tap trung quan trj néng cao nang suét, hiéu qua cdng viéc;
sép xép va st dung téi wu ngudn nhan lyc, tiét gidm chi phi, nang cao hiéu qua san xuat
kinh doanh cta Céng ty.

- Duy tri chim lo ddi séng cho CBCNV, tra lvong thuéng, déng bdo hiém va cac ché do xa
héi ddy da kip thoi, thuc hién cac ché dé phic lgi hiéu qué nhw hé tr kinh phi nghi mat,
kham stec khde dinh ky, tuan tha cac quy dinh v& méi tredng lam viéc, thire hién trach nhiém
xa hoi véi cong ddng dan cu tai xa Ban Vuorce, huyén Bat Xat va cac chwong trinh xa héi do
tinh Lao Cai phat dong. :
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Céng tac quan hé cb déng, céng bd théng tin tiép tuc dwec duy tri tét.
Duy tri tét cac hoat ddng clia Dang Uy va Cong doan Coéng ty.

IV. MOT SO VAN PE TON TAI

Do hién twong bién ddi khi hau, tinh hinh thoi tiét va thién tai gin day dién bién bét thwong
va cuc doan. Khi hau khé han kéo dai din dén viéc lvu legng nwéc vé cac hd chira gidm
manh, tac déng trwc tiép téi hoat dong clia nha may; Béo |0 bat thuwdng véi bun rac 1am giam
cot nwdre, tic hé théng nwéc ki thuat phai dirng may khic phuc; Hau qua bao Iyt gy bdi
ldng hd chira va bdi I&ng ha Iwu Iam gidm san lvong dién.

Xu thé canh tranh ngay cang ting cao do Chinh phi da c6 co ché mé cira dbi doi véi thj
trwéng dién khi nhiéu doanh nghiép tw nhan va doanh nghiép nuwéc ngoai co thé tham gia thj
trwdng dién anh hwdng dén gia canh tranh, tim kiém chénh léch c6 lgi cho doanh thu thi
trwdng dién ngay cang khé khan.

Hién twong bdi Idng do con bao sb 3 Yagi da anh hwdng khéng nhd dén dung tich hiru ich
clia hd va ha Iwu kénh thai, anh hudng dén hiéu xuét phat dién. Ngoai ra nhiéu thiét bi hé
théng cdng nghé chinh da san xuét trén 12 ndm va dwgc van hanh trén 10 ndm dén nay da
dén thoi ky phai bdo dudng va thay thé nén sé& 1am tang chi phi bao tri, bdo dwdng va van
hanh.

. MOT SO DINH HPONG HOAT DONG CUA HDQT NAM 2025

Trén co s& két qua san xuét kinh doanh tir ndm 2015 dén nam 2024 va ttnh than doan két —
ddng Idng cta Tap thé 1anh dao Céng ty — ngwdi lao ddng, HPQT xac dinh mét s6 nhiém vy
trong tdm can thwe hién ndm 2025 nhw sau:

Tép trung chi dao, phéi hop va giam sat Ban Téng Giam dbc trién khai cac gidi phap nham
thie hién thanh céng ké hoach SXKD nam 2025 dwoc PHDCD phé duyét,

PAi m&i manh mé céng tac quan trj didu hanh, tw duy, nang dong, phat huy tri tué tap thé;
Tap trung van hanh cum nha may thiy dién Ngdi Phat hiéu qua, an toan hé théng, tién hanh
ci tién ky thuat nhdm van hanh nha may hiéu qua nhat;

Phat trién quan hé hop tac véi cac déi tac thudc Tap doan dién luc Viét Nam (EVN), cac té
chirc tin dyng, cac doanh nghiép phat dién trén dia ban dé van hanh Nha may thiy dién
Ngoi Phat dat hiéu qua cao, dam bao an toan, tin cay;

Tiép tuc thwe hién tot trach nhiém xa hdi ciia doanh nghiép.

Trén day |la Bao cao cua HPQT tai Pai HQI ddng cé déng thuédng nién nam 2025. Kinh trinh
Dai Hoi ddng cb dong xem xét.

Xin tran trong cdm on./.

Noi nhénW
- Nhw k/gUri;
- Lwu TCHC.

T.M HQI DONG QUAN TR|



PHY LUC 1: HOAT DONG CUA CAC THANH VIEN HDQT NAM 2024

1. Théng tin vé thanh vién H6i ddng Quan tri:

Ngay bit ddu/khdng con 1a thanh vién

STT | Thanh vién HDQT Chirc vy HBQT
Ngay bd nhiém Ngay mién nhiém

1 |DuongVanMau | Chi tich HDQT é?’,?ggofgjofggﬂém
2 | Vit Manh Hing Thanh vién é?’r?ggofgjofggﬂém

e . . . 26/03/2021; B nhiém
3 | Vi DGce Thinh Thanh vien | iai ngay 16/04/2024
4 | Kastsuhito Miyajima Thanh vién |1a8ilr1 gfyo.]z gl;o‘Buozgzhlém
5 Yusuke Takahashi Thanh vién 1822020 BO dhigm

lai ngay 16/04/2024

2. Cac cudc hop Hoi ddng Quan tri:

STT | Thanh vién HoQT | S° b‘;ﬁ;’:ﬁg;"m Ty 18 tham dy hop L’?t,ﬁ':;:‘zp"g
1 Dwong Van Mau 14 14/14
2 | Kastsuhito Miyajima 14 14/14
3 | Yusuke Takahashi 14 14/14
4 | Vi Manh Hung 14 14/14
5 | Vi buc Thinh 14 14/14




PHUY LUC SO 02: DANH SACH CHI TRA THU LAO HDQT - BKS NAM 2024

STT Ho va tén Chre vy I:‘h";:‘a; thséig Th lao n3m
1_| Dwong Van Mau Chdi tich HDQT | 50,000,000 | "% | 600,000,000
2 | Vi Manh Hing Thanh vién HPQT | 35,000,000 | 12 | 420,000,000
3 | Va B Thinh Thanh vien HDQT | 35,000,000 | "2 | 420,000,000
4 | Katsuhito Miyajima Thanh vién HDQT | 35,000,000 | 2 | 420,000,000
5 | Yusuke Takahashi Thanh vien HDQT | 35,000,000 | 2 | 420,000,000
6 | Vi Vin Manh Trwéng BKS 35,000000 | "2 | 420,000,000
7 | Nguy&n Thi Quynh Trang | ThanhvienBKS | 25,000,000 | '?> | 300,000,000
8 | L& Thanh Hai Thanh vien BKS | 25,000,000 | '® | 300,000,000

Téng céng 3,300,000,000

Ghi chir: Céac thli lao clia cac TVHDQT - BKS do TCty va TTC clr sé dwoc chuyén vé Téng
Cong ty Vinaconxex va Toyota Tsusho Corporation.
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PHU LUC SO 03: DANH MUC CAC NGH| QUYET — QUYET DINH CUA HDQT NAM 2024

STT

S6 Nghi quyét/ Quyét dinh

Ngay thang

N&i dung

1

S6 01/2024/QD-HDQT

09/01/2024

Gia han th&i gian d3m nhan chirc vy Ké
toan trwédng Cong ty

S6 02/2024/QP- HBQT

26/01/2024

Chép thuan Hop ddng, giao dich gilra
Céng ty va nguéi co lién quan

S6 03/2024/QD-HDQT

20/02/2024

Phé duyét k& hoach t& chirc Dai hdi ddng
cd dong thworng nién nam 2024 cla Céng
ty

S6 04/2024/NQ-HPQT

29/02/2024

Mi&n nhiém chirc vy Ké toan trwdng dbi
v&i 6ng Dinh Tuin Anh va bd nhiém chirc
vy Ké toan trwdng dbéi voi éng Va Thai
Duwong

S6 05/2024/QD-HDQT

01/03/2024

Mi&n nhiém chirc vu Ké toan trwdng Céng
ty doi v&i 6ng Pinh Tuén Anh

Sé 06/2024/QD-HDQT

01/03/2024

Bd nhiém chirc vy Ké toan trwdng Céng ty
dbi v&i dng Vi Thai Dwrong

S6é 07/2024/QD-HDQT

14/03/2024

Théng qua céc tai liéu trinh Dai hoi ddng cb
dong thwéng nién nam 2024 clta Cong ty

Sé 08/2024/QD-HPQT

12/04/2024

Thanh Iap Ban kiém tra tw cach c¢é déng
tham dy Dai hdi déng cb déng thwdng nién
nam 2024

S6 09/2024/NQ-DHDCD

16/04/2024

Nghi quyét Dai hdi déng cb déng thwéng
nién nam 2024

10

S6 10/2024/NQ-HDQT

16/04/2024

Biu Chu tich Hoi ddng quan tri Coéng ty
nhiém ky 2024 - 2029

N\

11

S6 11/2024/QD-HPQT

04/06/2024

Ban hanh Quy ché quan Iy tai chinh, Quy
ché mua sdm hang hoéa va dich vy - xay
dwng co ban cla cong ty

12

S6 12/2024/QD-HDQT

03/06/2024

Chuyén VP dai dién Cong ty tai tdng 9, Toa
nha Vinaconex, 34 Lang Ha dén tang 7,
Téa nha Vinaconex Diamond Tower sb
459C Bach Mai, quan Hai Ba Trung, Ha
Noi

13

S6 12A/2024/QD-HDQT

20/06/2024

Phé duyét viéc Gy thac quan ly, sir dung,
khai thdc dién tich vin phéng véi Téng
cong ty cd phan Vinaconex

14

Sé 13/2024/NQ-HDQT

02/07/2024

Thong qua viéc Iwa chon Céng ty TNHH
Ernst & Young Viét Nam 13 don vi kiém
toan Bao cao tai chinh nam 2024 cho Céng

ty

15

S6 14/2024/QD-HDQT

01/08/2024

Phé duyét chu trwong cho phép Cong ty
vay vén lwu ddng phuc vy san xuét kinh
doanh

N7



STT

S6 Nghi quyét/ Quyét dinh

Ngay thang

N&i dung

16

S6 15/2024/QD-HDQT

13/08/2024

Phé duyét viéc thay ddi dia chi, thong tin vé
ngudi ding dau va hoat déng theo Uy
quyén cla doanh nghiép trén Gidy chirng
nhan dang ky hoat dgng Van phéng dai
dién tai Ha Ngi — Céng ty CP NEDI2

17

S6 16/2024/NQ-HDQT

04/09/2024

Théng qua phwong an chi trd ¢d téc nam
2023 chia Cong ty CP NEDI2

18

S6 17/2024/QD-HPQT

01/10/2024

B& nhiém lai 6ng Ngé Manh Cudng gitr
chirc vy Phé Téng Giam déc Céng ty CP
NEDI2

19

Sé 18/2024/QD-HDQT

06/11/2024

Phé duyét chl trwong dau tw thiét bj phuc
vu khac phuc bao s6 3-2024 (bao Yagi)




VINACONEX CORPORATION
NEDI 2 JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

No: OZ /2025/BC-HDQT Ha Noi, dated 2z, month(3 ,2025

REPORT OF THE BOARD OF MANAGEMENT
Report of Board of Management on the results of the Board of Management' activities in 2024 and

the performance of each member of the Board of Management, the direction and tasks for 2025.

Dear to: The Annual General Meeting of Shareholders in 2025

In accordance with the provisions of the Company's Charter and Resolution No. 09/2024/NQ-
AGM dated April 16, 2024, of the 2024 Shareholders' General Meeting, the Board of Management
respectfully reports to the General Meeting on the activities of the Board of Management in 2024 and
the plan for 2025 as follows:

I. EVALUATION OF NEDI2 COMPANY'S BUSINESS AND PRODUCTION RESULT IN 2024

1. Business and production activities results of NEDI2 Company in 2024

No Indicators Plai2024 | Aeniarzozs | P AStRN
Plan (%)
1 | Output (Million Kwh) 408,68 399,29 97,70%
2 | Total Revenue and Other Income (million VND) 373.455 366.782 98,2%
3 | Profit After Tax (million VND) 155.466 161.806 104,1%
4 | Dividends 25% 25% 100%

2. Overall Assessment of NEDI2's Business and Production result in 2024:

- 2024 was a year with complex weather conditions and natural disasters, with significant
differences between the rainy and dry seasons compared to the average of many years, which
led to difficulties in power generation.

- The plant operated stably and safely without any subjective incidents, reaching its designed
capacity when there was sufficient water. The total loss and self-consumption in 2024 were
4.39%. The company coordinated well with EVN's dispatch, ensuring continuous operation,
optimizing market prices, reducing self-consumption electricity costs, and improving equipment
lifespan.

- In early September, Typhoon No. 3 (Yagi) hit the North, causing serious damage to the plant.
floodwaters brought mud, debris, and trees, forcing the plant to stop generating electricity on
units H1-H2-H3 for 236 hours (nearly 10 days) and unit H4 for 92 hours (nearly 4 days) to repair
the damage caused by the typhoon. After repairs, all four units resumed operation and
generation.

- Regarding the electricity market: The company exceeded its revenue target, achieving 3.354
billion VND versus the target of 2 billion VND.

- Regarding maintenance and repairs: The company performed well in regular maintenance,
promptly addressing incidents and fixing equipment defects. The company completed the
overhaul of unit H2 and minor repairs on unit H1. It also replaced the gasket of the turbine shaft,
repaired the headworks valve, restored the TGB bearing unit, replaced the downstream valve



successfully achieved 104.1% of its profit target and 100% of its dividend target assigned by the
General Meeting of Shareholders.

The detailed content of the company's activities has been presented in the report by the Executive
Board.

ASSESSMENT OF THE BOARD OF DIRECTORS' MANAGEMENT WORK IN 2024

. General Assessment

Basically, the Board of Management (BOM) has successfully completed the tasks assigned by
the General Meeting of Shareholders (GMS), operating in compliance with the legal regulations,
the Company's Charter, and the BOM's regulations, ensuring a comprehensive management role
and directing the Executive Board in the operation of the Company.

. Regarding the Organization and Operation of the Board of Management

In 2024, the Board of Management held 14 BOM meetings and 01 General Meeting of Shareholders,

issued 19 Resolutions/Decisions (at in-person meetings or by written consent) to perform the
function of managing the Company's operations and directing the in performing the production and
business tasks assigned by the General Meeting of Shareholders. The specific contents of the
Resolutions/Decisions are fully presented in Appendix No. 03 attached to this report.

The Board of Management directed the successful organization of the Annual General Meeting of
Shareholders, issued Resolutions/Decisions as a basis for the Executive Board to implement.

Supervise and direct the Board of General Directors in implementing the production and business
activities in 2024 according to the resolutions of the Annual General Meeting of Shareholders in
2024. Despite facing many challenges due to complex weather conditions and natural disasters,
the company achieved 104.1% of the profit plan approved by the General Meeting of Shareholders
in 2024.

Regarding the Activities of Each BOM Member
The Shareholders are requested to refer to Appendix 01 attached to this report.

. Remuneration of Each BOM Member

The Shareholders are requested to refer to Appendix 02 attached to this report.

Content of the Resolutions/Decisions of the Board of Management
The Shareholders are requested to refer to Appendix 03 attached to this report.

lll. SUPERVISION RESULTS OF BOARD OF GENERAL DIRECTOR

In 2024, the Executive Board, headed by the General Director, conducted the Company's
production and business activities in compliance with the provisions of law, the Charter, Internal
Regulations and Business Registration.

The members of the Executive Board are experienced, competent, qualified and responsible. The
General Director directed the full and timely implementation of the Resolutions and Decisions of
the Board of Management; built a transparent, drastic working mechanism, and specifically
delegated powers so that each member can maximize their initiative, creativity and responsibility
in the assigned work areas. The General Director held regular weekly/monthly meetings with the
Deputy General Directors, Chief Accountant, Heads/Deputy Heads of Departments, and Leaders
of Ngoi Phat Hydropower Plant; The General Director directs the daily work of the Company and
implements the decisions and resolutions of the Board of Management and the General Meeting
of Shareholders thoroughly - resolutely - promptly to complete the assigned plan.
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Iv.

V.

Financial activities, managing cash flow of revenue and expenditure effectively, transparently,
meeting production and business requirements, not allowing overdue debts with credit
institutions.

Maintaining labor discipline, focusing on management to improve productivity and work efficiency;
arranging and optimizing human resources, reducing costs, improving production and business
efficiency of the Company.

Maintaining care for the lives of employees, paying salaries and bonuses, paying insurance and
social benefits fully and promptly, implementing effective welfare policies such as supporting
vacation expenses, periodic health check-ups, complying with regulations on the working
environment, performing social responsibility with the commuhity in Ban Vuoc commune, Bat Xat
district and social programs launched by Lao Cai province.

Shareholder relations and information disclosure continue to be well maintained.
Maintain good activities of the Company's Party Committee and Trade Union.
SOME EXISTING PROBLEMS

Due to climate change, the weather and natural disasters have recently become unusual and
extreme. The prolonged dry climate has led to a sharp decrease in water flow to reservoirs,
directly affecting the operation of the plant; Unusual storms and floods with mud and debris reduce
the water column, blocking the technical water system, requiring the machine to be stopped for
repair, The consequences of storms and floods cause sedimentation in reservoirs and
sedimentation downstream, reducing electricity output.

The trend of increasing competition is due to the Government's open mechanism for the electricity
market when many private and foreign enterprises can participate in the electricity market,
affecting competitive prices, finding a favorable difference for electricity market revenue is
increasingly difficult.

The sedimentation phenomenon caused by Typhoon No. 3 Yagi has significantly affected the
effective storage capacity of the reservoir and the downstream discharge channel, impacting
power generation efficiency. In addition, many main technological system devices that have been
in production for over 12 years and in operation for more than 10 years have reached the period
requiring maintenance and replacement, which will increase maintenance, repair, and operational
costs.

SOME ORIENTATIONS FOR THE BOARD OF MANAGEMENT’S ACTIVITIES IN 2025

Based on the results of production and business from 2015 to 2024 and the spirit of solidarity
and unanimity of the Company's leadership and employees, the Board of Management has
identified a number of key tasks to be carried out in 2025 as follows:

Focus on directing, coordinating and supervising the Board of Directors to deploy solutions to
successfully implement the 2025 production and business plan approved by the General Meeting
of Shareholders;

Strongly innovate management and operation, thinking, dynamism, promote -collective
intelligence;

Focus on operating the Ngoi Phat hydropower plant cluster effectively, safely, and make technical
improvements to operate the plant most effectively,



- Develop cooperative relationships with partners of Vietham Electricity Group (EVN), credit

institutions, and power generation enterprises in the area to operate Ngoi Phat Hydropower Plant
effectively, ensuring safety and reliability;

- Continue to fulfill the enterprise's social responsibility.

The above is the Report of the Board of Management at the 2025 Annual General Meeting of
Shareholders. Respectfully submit to the General Meeting of Shareholders for consideration.

Sincerely thank you./.
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APPENDIX 1: ACTIVITIES OF MEMBERS OF THE BOARD OF MANAGEMENT IN 2024

1.

Information about members of the Board of Management:

NO

Member of BOM

Title

Date of starting/cease being a member of
the BOM

Date of appointment

Dismissal Date

Duong Van Mau

Cha tich HBQT

March 26, 2021;
Reappointed April 16,
2024

Vu Manh Hung

Member

March 26, 2021;
Reappointed April 16,
2024

Vu Duc Thinh

Member

March 26, 2021;
Reappointed April 16,
2024

Kastsuhito Miyajima

Member

December 18, 2020;
Reappointed April 16,
2024

Yusuke Takahashi

Member

December 18, 2020;
Reappointed April 16,
2024

2. BOM Meetings:

NO | MemberofBOM | NuThe SEBR, | endancerate | - attonding
1 Duong Van Mau 14 1414
2 | Kastsuhito Miyajima 14 14114
3 | Yusuke Takahashi 14 14/14
4 | Vu Manh Hung 14 14/14
5 | Vu Duc Thinh 14 14/14
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APPENDIX NO. 02: LIST OF REMUNERATION PAYMENTS TO THE BOARD OF MANAGEMENT (BOM)
- INSPECTION COMMITTEE (IS) IN 2024

Number

NO Full name Title Remuneration/month of Re::::rzltion
months

1 | Duong Van Mau Chairman of BOM 50,000,000 12 600,000,000
2 | Vu Manh Hung Member of BOM 35,000,000 12 420,000,000
3 | Vu Duc Thinh Member of BOM 35,000,000 12 420,000,000
4 | Katsuhito Miyajima Member of BOM 35,000,000 12 420,000,000
5 | Yusuke Takahashi Member of BOM 35,000,000 12 420,000,000
6 | VuVan Manh Head of IS 35,000,000 12 420,000,000
7| Nguyen Thi Quynh Trang Member of IS 25,000,000 12 300,000,000
8 | Le Thanh Hai Member of IS 25,000,000 12 300,000,000

Total 3,300,000,000

Note: The remuneration of the members of the Board of Management and Inspection Committe
appointed by the Corporation and TTC will be transferred to Vinaconex Corporation and Toyota
Tsusho Cormporation.
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APPENDIX NO. 03: LIST OF RESOLUTIONS - DECISIONS OF THE BOARD OF
MANAGEMENT IN 2024

No

Resolution/Decision
Number

Date

Content

No 01/2024/Qb-HDQT

09/01/2024

Extend the term of the position of Chief
Accountant of the Company

No 02/2024/QD- HDQT

26/01/2024

Approve the Contract, transaction between
the Company and related persons

No 03/2024/QD-HDQT

20/02/2024

Approve the plan to organize the 2024
Annual General Meeting of Shareholders of
the Company

No 04/2024/NQ-HPQT

29/02/2024

Dismissal Mr. Dinh Tuan Anh from the
position of Chief Accountant and
appointment of Mr. Vu Thai Duong as the
Chief Accountant

No 05/2024/Qb-HPQT

01/03/2024

Dismissal of Mr. Dinh Tuan Anh from the
position of Chief Accountant of the
Company

No 06/2024/Qb-HDQT

01/03/2024

Appointment of Mr. Vi Thai Dwong as the
Chief Accountant of the Company

No 07/2024/Qb-HDQT

14/03/2024

Approval of the documents presented at
the Annual General Meeting of
Shareholders in 2024 of the Company

No 08/2024/QD-HDQT

12/04/2024

Establishment of the Shareholder Eligibility
Verification Committee for the Annual
General Meeting of Shareholders in 2024

No 09/2024/NQ-DHBDCD

16/04/2024

Resolution of the 2024 Annual General
Meeting of Shareholders

10

No 10/2024/NQ-HDQT

16/04/2024

Election of the Chairman of the Board of
Management for the term 2024 - 2029

11

No 11/2024/Qb-HDQT

04/06/2024

Issuing the Regulations on financial
management, Regulations on procurement
of goods and services - basic construction
of the Company

12

No 12/2024/QDb-HDQT

03/06/2024

Relocation of the Company's
representative office on the 9, Vinaconex
Building, 34 Lang Ha to 7th floor,
Vinaconex Diamond Tower Building, 459C
Bach Mai, Hai Ba Trung District, Hanoi




No

Resolution/Decision
Number

Date

Content

13

No 12A/2024/QD-HDQT

20/06/2024

Approval of the entrustment of
management, use and exploitation of office
space with Vinaconex Joint Stock
Corporation

14

No 13/2024/NQ-HDQT

02/07/2024

Approval of the selection of Ernst & Young
Vietnam Co., Ltd. as the auditor of the
2024 Financial Statements for the
Company

15

No 14/2024/QD-HDQT

01/08/2024

Approval of the policy allowing the Company
to borrow working capital for production and
business

16

No 15/2024/QD-HDQT

13/08/2024

Approval of the change of address,
information about the head and authorized
activities of the enterprise on the Certificate
of Registration of Operation of the
Representative Office in Hanoi - NEDI2
Joint Stock Company

17

No 16/2024/NQ-HPQT

04/09/2024

Approval of the dividend payment plan for
2023 of NEDI2 Joint Stock Company

18

No 17/2024/QD-HDQT

01/10/2024

Re-appointment of Mr. Ngo Manh Cuong to
the position of Deputy General Director of
NEDI2 Joint Stock Company

19

No 18/2024/QD-HDQT

06/11/2024

Approval of the policy of investing in
equipment to serve the recovery of typhoon
No. 3-2024 (storm Yagi)




