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BAO CAO CUA HOI BONG QUAN TR

V/v: Quan trj va két qua hoat dong clia Hoi ddng quan tri va tirng thanh vién Ho6i dong quan tri.

Kinh gUvi: Pai hgi déng ¢ déng thwdng nién nam 2022

Trong béi canh tinh hinh kinh t& khé khan do dai dich Covid-19 bling phat va ting nhanh ti
cudi ndm 2019 dén nay lam anh hudng nghiém trong dén tinh hinh phat trién chung clia g4t
nwéc va thé gioi. Mac du tinh hinh kinh té thé gioi va trong nwéc gap nhidu kho khan, véi sw
nd Iwc va phat huy tinh than doan két, khéng ngirng phan d4u cia tap thé lanh dao — nguoi lao
dong cla cong ty dé thuc hién cac nhiém vu dwoc Dai héi ddng cb déng (BPHDCD) giao HDQT
bao cdo Dai hdi ddng cb déng thudng nién nim 2022 cac ndi dung chinh nhw sau:

I. DANH GIA KET QUA SXKD CUA CONG TY NEDI2 TRONG NAM 2021
1. Két qua hoat déng SXKD niam 2021 clia Céng ty NEDI2

| _ Thwe | Ty lé hoan
Bon vi Ké hoach hién thanh/Ké

STV Cac chi tigu tinh 2021 nam lhoach nam
' 2021 2021 |
1 g’i?ﬁmth“ Senhangvacung iy | o e 386.436 | 400.115|. 104%
2 Loi nhuan sau thué Ty déng 139.541 | 151.256 108%
3 Co tire % 20% 30% 150%

2. Panh gia chung vé két qua SXKD ctia Céng ty nam 2021:

- Diéu kién thuy van va thoi tiét ndm 2021 1a: 06 thang diu nim 13 mua kho, thoi tiét khéng
thuan loi, ndng néng, khd han trén dién rong va kéo dai; 03 thang mua muwa (7,8,9) thi chi co
thang 7 thay van tét con lai thang 8 va thang 9 thly van kém thap nhat ké t&r nam 2015 khi nha
may di vao van hanh (Céc thang cé thiy van doét bién trong nam 2021 13 thang 4, 10, 11 va cao
hon cac ndm tir 2015 dén khi nha may di vao van hanh). Théng ké thiy van quy IV/2021 =
128% trung binh so v&i quy IV clia 6 ndm trwéde, ca nadm dat: 95% trung binh 6 nam trwwéc. Nha
may da bb sung phuong phap theo déi lwong mwa hang ngay trén Iwu ve dé chi déng trong
cong tac theo déi nguén nwéc va van hanh téi wu. Nha may cung tap trung duy tri van hanh én
dinh chay may lién tuc, trec san xuét va scra chira, xt ly sy cb 24/24 sin sang rng pho vai
cac tinh hudng si cd, slra chiva bao tri 4 quy nam 2021,

- Nam 2021 san lwgng dién tham gia thi truéng dién canh tranh 13 438 97 triéu kwh (dat
104,2% so vé&i ké hoach va virot 0,2% so véi san lrgng cung ky nam 2020).

- Trong nam 2021, nhu cau st dung dién gidm manh do anh hwéng cla dai dich Covid 19,
ddng thoi lweng cung dién nang tang do gia tang cac dw an dién gié, dién mat troi tham gia
van hanh vao thj trwong dién dan dén gia dién binh quan nam 2021 khéng cao, binh quan dat
958,2 d/kwh. Du vay, do san luwgng phat dién 1&n lwsi tang nén doanh thj trwéng dién canh
tranh tang 2,31 ty so v&i doanh thu theo gia hop ddng mua ban dién.
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- Doanh thu ban dién cla nha may thly dién Ngoi Phat dat 104% so véi ké hoach, lgi nhuan
sau thué dat 108% so véi ké hoach.

Nhin dinh chung: V&i sw nd lwc — phan dau cla tap thé 1anh dao — can bd céng nhan vién
cong ty va si 1anh dao sang sudt — kip thoi clia Hoi ddng quan tri, 1anh dao Téng céng ty cé
phan VINACONEX, ndm 2021 Coéng ty NEDI2 da hoan thanh nhiém vu cla Dai hoi déng cb
déng giao, dat danh hiéu DOANH NGHIEP VINACONEX TIEU BIEU NAM 2021.

N&i dung chi tiét v& cac Iinh virc hoat déng clia Céng ty da dwoc trinh bay trong bao cao cla
Ban diéu hanh.

. DANH GIA VE CONG TAC QUAN LY CUA HPQT NAM 2021
. Panh gia chung

V& co ban HDQT da hoan thanh tét nhiém vu duoc BHBCPH giao, hoat ddng tuan thi quy dinh
phap luat, Diéu I& Cong ty va Quy ché ctia HPQT, dam bao vai trd quan ly, chi dao toan dién
Ban Tong giam déc trong viéc didu hanh cac hoat déng clia Céng ty.

. V& cong tac tb chirc va hoat dong cia HDQT

Trong ndm 2021, HDQT da tb chirc 04 cudc hop HPQT va 01 cudc hop Dai hdi ddng cd déng,
ban hanh 09 Nghj quyét/ Quyét dinh (tai cac phién hop truc tiép hodic xin y kién bing van ban)
@& thuc hién chire nang quan tri hoat déng clia Céng ty va chi dao Ban didu hanh trong viéc
thire hién cac nhiém vy SXKD duwgc DHDCD giao, cu thé nhw sau:

Chi dao tb chirc thanh cong DHBCH thwong nién;

(i) Phé duyét ké hoach t& chirc Dai hdi ddng cb dong thwdng nién nam 2021 ciia
Céng ty CP NEDI2, (27/01/2021)

(i) Phé duyét chuwong trinh va tai liéu trinh Dai hdi ddng cd déng thwong nién nam
2021 cta Céng ty CP NEDI2. (26/02/2021)

(i) ~ Thong qua viéc tiép nhan va bd nhiém chirc danh Phé TGD déi 61 ong D&
Vuong Cwéng va thodi giao nhiém vy dbi véi 6ng Nguyén Hai Pang Phd TGD de
nhan nhiém vy méi. (01/03/2021)

(iv)  Nghiquyét Pai hoi ddng cd dong thudng nién ndm 2021 (26/3/2021)

(v) Bau ong Duwong Van Mau gilr chire vy chd tich HDQT Céng ty nhiém ky 2019 —
2024 ke tr ngay 26/03/2021 (26/3/2021)

Giam sat, chi dao Ban Téng giam déc didu hanh hoat dong SXKD nm 2021 theo Nghj quyét
DHDCD thwong nién nam 2021, hoan thanh vt mikc chi tiéu loi nhuan duoc DHDCD phé
duyét.

Ban hanh cac quyét dinh/nghj quyét thudc thdm quyén clia Hoi ddng quan tri:

. Vé hoat déng ctia tirng thanh vién HDQT

D& nghi Quy ¢ déng xem tai Phy luc 01 gt¥i kém bao cao nay.

. Thi lao cta tirng thanh vién Héi déng quan tri

D& nghj Quy cb déng xem tai Phu lyc sé 02 giri kém bao cao nay.

. Céac cudc hop va cac Nghj quyét, Quyét dinh clia Héi ddng quan trj

D& nghi Quy cb ddng xem tai Phu lyc sé 03 gl kém béao céo nay.
KET QUA GIAM SAT &I VvOI BAN TONG GIAM POC



Trong ndm 2021, nhan sy Ban Téng giam déc cé sw thay ddi vé Ban Tdng gidm déc — Ké toan
trwdng, theo d6 HDQT ban hanh Nghi quyét sé 43/2021/NQ-HPQT ngay 01/3/2021 bd nhiém
chirc danh Phé TGB déi véi éng D6 Vwong Cudng va théi giao nhiém vu ddi véi 6ng Nguyén
Hai Dang Pho TGP dé nhan nhiém vu céng méi.

Ban Téng gidm dbc, dirng dau 1a Tdng giam dbc, da diéu hanh hoat dong SXKD ctia Cong ty
tuan tha quy dinh phap luat, Diéu 1&, Quy ché quan tri ndi bd va Dang ky kinh doanh.

Cac thanh vién trong Ban Téng giam déc la nhirng can bd cé kinh nghiém, nang e, trinh do

va tinh th&n trach nhiém. Téng giam dbc da chi dao trién khai day du, kip thei cac Nghi quyét,
Quyét dinh clia HDQT; xay dwng co ché 1am viéc minh bach, quyét liét, phan quyén cu thé dé
mai thanh vién cé thé phat huy téi da tinh chli dong, sang tao va chiu trach nhiém trong linh
vire céng tac duoc giao.

Téng giam dbc thye hién ché do hop giao ban dinh ky hang tu&n/ thang véi cac Phé Téng gidm
dbe, Ké toan trudng, trudng/ phé cac phong, lanh dao nha may thiy dién Ngoi Phat, Téng
gidm dé chi dao c4c cong viéc hang ngay clia Céng ty va trién khai cac quyét dinh, nghj quyét
cla HDQT va BHDCD giao mét cach triét dé - quyét liét — kip thdi nhdm hoan thanh ké hoach
duoc giao.

Hoat dong tai chinh, quan Iy dong tién thu - chi hiéu qua, minh bach, dap rng yéu cau SXKD,
khéng dé xay ra ng qua han véi cac td chire tin dung.

Céng tac quan hé cb dong, cong bé théng tin tiép tuc dwoc duy tr tét.
Duy tri t6t cac hoat dong ctia Dang Gy va cong doan cong ty
MOT SO VAN BE TON TAI

Sw thay ddi vé tw duy, phwong thire, tac phong lam viéc ctia mét bd phan CBNV trong nam
dau chuyén adi s& hiru va cd dong lon cé yéu té nwée ngoai con cham, dia ban cia cong ty &

ving sau - vling xa (tai Bat Xat — Lao Cai) nén kho khan trong cong tac di chuyén — td chuirc
cac cudc hop.

Cong tac van hanh lién ho trén lwu viee Ngdi Phat chua tan dung dwoc hét loi thé 1a nha may

cudi cling clia Luu vyc dé tan dung téi da tiém nang ngudn nwéc dem lai hiéu qua cho Nha
dau tu.

Hoat dong ctia Nha may van con giai doan thi gian ngén trong qua trinh van hanh do anh
hwdng cla thoi tiét, anh hirdng ctia dwong day truyén tai dai (40km) va mét s& yéu té ki thuat
khac lam &nh huéng dén két qua san xuét kinh doanh clia Céng ty;

MOT SO DINH HUONG HOAT PONG CUA HDQT NAM 2022

Trén co s& két qua san xuét kinh doanh tir ndm 2015 d&n nam 2021 va tinh than doan két —
déng long clia Tap thé lanh dao Céng ty — ngwdi lao dong, CfU'O’I s lanh dao cua HBPQT cé
yéu té nuwdc ngoai (dbi tac Toyotfl Tsusho Corporation; ¢b déong chiém 35% vén ditu lé
Cong ty), HDQT xac dinh mét s6 nhiém vy trong tam cin thwe hién nam 2022 nhw sau:

Tép trung chi dao, phdi hop va giam sat Ban Téng giam dbc trién khai cac gidi phap nham thuc
hién thanh céng ké hoach SXKD nidm 2022 dwoc DPHECH phé duyét;

Ddi méi manh mé cong tac quan trj diéu hanh, tw duy,ning dong, phat huy tri tué tap thé; hoan
thién co ché tra Ivong va ché dé dai ngd® cho nguwdi lao dong.
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- Tap trung van hanh cum nha may thiy dién Ngéi Phat hiéu qua, an toan hé théng, tién hanh
céi tién k¥ thuat nhdm van hanh nha may hiéu qua nhét.

- Phat trién quan hé hop tac véi cac déi tac 1a cac nganh cla cha Tap doan dién Lwc Viét Nam
(EVN), Céng ty Mua ban dién (EPTC) dé van hanh nha may thiy dién Ngdi Phat dat hiéu qua

cao, an toan.

- Tiép tuc lam tét trach nhiém xa héi clia doanh nghiép.

Trén day la Bao cao cta HPQT kinh trinh Pai Hoi ddng ¢ déng thwdng nién ndm 2022.

Xin tran trong cam on./.

Nei nhéan:
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1. Théng tin vé thanh vién Hoi ddng Quan tri:

PHU LUC 1: HOAT BONG CUA CAC THANH VIEN HPQT NAM 2021

Ngay bat dau/khéng con la thanh vién

STT | Thanhvién HDQT |  Chirc vy Lo
Ngay bd nhiém Ngay mién nhiém
1 | Dwong Van Mau Cha tich HDQT 26/03/2021
2 | Vi Manh Hung Thanh vién 26/03/2021
3 | Va Bte Thinh Thanh vién 26/03/2021
4 | Kastsuhito Miyajima | Thanh vién 18/12/2020
5 Yusuke Takahashi Thanh vién 18/12/2020

2. Cac cudc hop Héi déng Quan tri:

S6 budi hop HDQT

Ly do khéng

STT | Thanh vién HBQT tham du Ty 1é tham dw hop tham duw
Nguyén Xuan Déng Mi&n nhiém ngay
1 03 313 26/03/2021
2 Dwong Van Mau 06 6/6
02 budi vang mat
3 NeiuvEn HE . vi li do ban céng
guyen HGru Téi 01 1/3 tac: Mi&n nhiém
4 ngay 26/03/2021
4 Kastsuhito Miyajima 06 6/6
5 Yusuke Takahashi 06 6/6
6 |v B nhiém ngay
0 Manh H :
0 Manh Hiing 03 i 26/03/2021
7 | v Bie Thinh BS nhigm ngay
i - e 26/03/2021
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PHU LUC SO 02

DANH SACH CHI TRA THU LAO THANH VIEN HPQT- BKS NAM 2021

A A
STT Ho Va Tén Chire vu Thunhdp | S0 | oy jaoniim | Ghichd
: : /thang thing
1 | Duong Vin Méiu Chu tich HBQT 50,000,000 12 600,000,000
2 | Vi Birc Thinh Thanh vien HPQT 35,000,000 12 420,000,000
3 Vi Manh Hing Thanh vién HBQT 35,000,000 12 420,000,000
4 | Katsuhito Miyajima | Thanh vién HDQT 35,000,000 12 420,000,000
5 Yusuke takahashi Thanh vién HDQT 35,000,000 12 420,000,000
6 | Vi Vin Manh Truong BKS 35,000,000 12 420,000,000
Nguyén Thi Quynh

7 | Trang Thanh vién BKS 15,000,000 12 180,000,000
8 | Kenichi Suzuki Thanh vién BKS 15,000,000 12 180,000,000

Téng cong 255,000,000 3,060,000,000




PHU LUC SO 03: DANH MUC CAC NGH] QUYET - QUYET BINH CUA HPQT

STT

Sé Nghi quyét/ Quyét dinh

Ngay thang

Noi dung

S6 41/2021/QD-HPQT

27/01/2021

Phé duyet ké hoach t& chirc Dai héi
déng cbé dbéng thudng nién nam
2021 ctia Céng ty CP NEDI2.

S6 42/2021/QD- HDQT

26/02/2021

Phé duyét chuong trlnh va tai liéu
trinh Pai héi ddng ¢d ddong thuong
nién nam 2021 cua Céng ty CP
NEDI2

84 43/2021/NQ-HPQT

01/03/2021

Théng qua viéc tiép nhan va bd
nhiém chirc danh Phé TGP dbi voi
éng D6 Vuong Cwo'ng va thoi giao
nhiém vy déi voi ong Nguyén Hai
E)ang Pho TGD d& nhan nhiém vu
mai.

S6 04/2021/NQ-DHDCDH

26/03/2021

Nghi quyét Pai hoi ddong cb déng
thwéng nién nam 2021

S6 44/2021/NQ-HPQT

26/03/2021

Bau éng Dwong Van Mau gilr chirc
vu chd tich HBQT Cong ty nhiém ky
2019 — 2024 ké tir ngay 26/03/2021

Sé 45/2021/NQ-HPQT

06/07/2021

Théng qua viéc lva chon Coéng ty
TNHH Ernst & Young Viét Nam la
don vi kiém toan B&o cdo tai chinh
nam 2021

S6 46/2021/NQ-HPQT

21/07/2021

Théng nhét phuong an chi trd 20%
€O tirc nam tai chinh 2020 va danh
sach cb déng dé chi trd 20% c& tire
clia ndm taf chinh 2020 5

S6 47/2021/NQ-HPQT

02/11/2021

Phé duy&t “Chudn muc L'Pryxfy
trong céng viéc” ctia Coéng ty

Sé 48/2021/NQ-HDPQT

02/11/2021

Thong nhét théng qua nol dung: tai
bat ky cudc hop nao clia DHPCD,
HBQT ho&c BKS, Co dong Toyota
Tsusho cé quyen yéu cau Cong ty
NEDI2 cung cap phién dich va Chl
phi, phi tén phat sinh lién quan dén
phlen _dich sé& do NEDI2 chi tra hoc
co thé ty dwa _phién dich cta minh
t&i cudc hop bang chinh chi phi cla
TCC va bét ky tai liéu nao lién quan
dén cudc hop do cua PHDBCD,
HDQT hodc BKS, bao gbém nhung
khéng gidi han (o chuong trinh hop,
théng bao, gidy moi, cac tai lieu
khac duoc thao luan tai cudc hop,
nghi quyet va blen ban hop phai kém
theo ban dich tiéng Anh, va chi phi,
phi tén dich thuat phat sinh do Céng
ty chi tra.




VINACONEX.,JSC SOCIALIST REPUBLIC OF VIETNAM

NORTHERN ELECTRICITY Independence - Freedom - Happiness
DEVELOPMENT AND INVESTMENT JSC. B
NO. 2 (NEDI2) Hanoi, Lleic6.s ;522022
No. /4 [2022/BC-HDQT

REPORT OF THE BOARD OF MANAGEMENT

Ref: Management and operation results of the Board of Management
and each member of the Board of Management.

To: Annual General Meeting of Shareholders in 2022

In the context of the difficult economic situation caused by the Covid-19 epidemic that appeared
from the end of 2019 until nowadays, seriously affecting the general development of the
country and the world. Although the economic situation in the world and the country faces many
difficulties, but with the efforts and promotion of solidarity spirit, continuous efforts of the
leaders and employees of the Company to carry out the tasks that assigned by the General
Meeting of Shareholders (GMS) to the Board of Management (BOM) to report at the Annual
General Meeting of Shareholders 2022 with the main contents as follows:

|. ASSESSMENT OF PRODUCTION AND BUSINESS RESULTS OF NEDI2 IN 2021
1. Production and Business results in 2021 of NEDI2

Plan in Implementation o it
No. _ Target Unit 2021 pin 2021 ratio/ Plan
in 20201
1 Revt?nue from sales and Billion 386.436 400.115 104%
service supply VND
. Billion
2 After-tax profit VND 139.541 151.256 108%
3 Dividends % 20% 30% 150%

2. General assessment of production and business results of the Company in 2021:

- Hydrological and weather conditions in 2021: The first 06 months of the year were the dry
season with unfavourable weather, hot sun, and prolonged drought. During the 03 months of
the rainy season (7,8,9), July has a good hydrological condition, August and September have
the lowest hydrological conditions since 2015 when the Plant comes into operation (Months
with sudden hydrological changes in the year). 2021 is April, October, November and higher
than the years from 2015 until the plant comes into operation). Hydrological statistics in the
fourth quarter of 2021 = 128% of the average compared to the fourth quarter of the previous 06
years, the whole year reached: 95% of the average of 06 years ago. The Plant has added a
method of daily rainfall monitoring in the basin to proactively monitor water sources and
optimize operation. The Plant focuses on maintaining stable operation, running the machine
continuously, on duty for the production and repair, handling incidents 24/24 to be ready to
respond to incident situations, repair and maintenance Quarter I-11-111- |V of 2021.

- In 2021, the electricity output participating in the competitive electricity market is 438.97

million kWh (equivalent to 104.2% of the plan and 0.2% higher than the output in the same
period in 2020).



- In 2021, the demand for electricity will decrease sharply due to the impact of the Covid 19
pandemic, and concurrently, the electricity supply will increase due to the increase in wind
power and solar power projects participating in operation in the electricity market, leading to
The average electricity price in 2021 is not high, reaching 958.2 VND/kwh on average.
However, due to the increase in power generation output to the grid, the revenue from the
competitive electricity market increased by 2.31 billion VND compared to the revenue according
to the electricity purchase price. ‘
- Electricity sales of Ngoi Phat Hydropower Plant reached 104% of the plan, profit after tax
reached 108% of the plan.

General comments: With the efforts of the leaders - officers and employees of the Company
and the perspicacious and timely leadership of the Board of Management and leaders of
VINACONEX Corporation, in 2021, NEDI2 has completed the tasks assigned by the General
Meeting of Shareholders, gaining the title of TYPICAL ENTERPRISE VINACONEX OF 2021.

The detailed contents of the activities of the Company are presented in the report of the Board
of Management.

Il. ASSESSMENT OF THE MANAGEMENT OF THE BOARD IN 2021

1. General

Basically, the Board of Directors has successfully completed the tasks assigned by the General
Meeting of Shareholders, operating in compliance with the provisions law, the Company
Charter and the Regulations of the Board of Management, ensuring the role of comprehensive

management and direction of the Executive Board in the management of the Company's
activities.

2. The organization and operation of the Board of Management

In 2021, the Board of Management has held four (04) meetings of the Board of Management
and one (01) meeting of the General Meeting of Shareholders, issued nine (09)
Resolutions/Decisions (at direct meetings or consulted in writing) to perform the function of
managing operations of the Company and direct the Executive Board to perform the production
and business tasks assigned by the General Meeting of Shareholders, as follows:

- Direct the successful organization of the Annual General Meeting of Shareholders;

(i) Approve the plan to organize the Annual General Meeting of Shareholders 2021
of NEDI2 Joint Stock Company (January 27, 2021).

(ii) Approve the agenda and documents to be submitted to the Annual General
Meeting of Shareholders 2021 of NEDI2 Joint Stock Company (February 26,
2021).

(iii) Approve the receipt and appointment of the position of Deputy General Director
for Mr. Do Vuong Cuong and stopped assigning the Deputy General Director to
Mr. Nguyen Hai Dang to take on a new task (March 01, 2021).

(iv) Resolution of the Annual General Meeting of Shareholders 2021 (March 28,
2021).

(V) Elect Mr. Duong Van Mau to hold the position of Chairman of the Board of

Management of the Company for the term 2019 - 2024 from March 26, 2021
(March 26, 2021).

- Supervise and direct the Board of Management to operate the production and business
activities in 2021 according to the Resolution of the Annual General Meeting of Shareholders in
2021, exceeding the profit target approved by the General Meeting of Shareholders.

- Issue the decisions/resolutions under the authority of the Board of Management;
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3. The activities of each member of the Board of Management

Shareholders are requested to see the Appendix 01 attached to this report.

4. Remuneration of each member of the Board of Management

Shareholders are requested to see the Appendix 02 attached to this report.

5. Meetings and Resolutions, Decisions of the Board of Management

V.

Shareholders are requested to see the Appendix 03 attached to this report.
SUPERVISION RESULTS FOR THE EXECUTIVE BOARD

In 2021, there was a change in the personnel of the Executive Board - Chief Accountant,
whereby the Board of Management issued Resolution No. 43/2021/NQ-HPQT dated March 01,
2021 appointing the title of Deputy General Director to Mr. Do Vuong Cuong and stopped
assigning the Deputy General Director to Mr. Nguyen Hai Dang to take on new task.

The Executive Board, headed by the General Director who has managed the production and
business activities of the Company in compliance with the provisions of law, the Charter,
Internal Regulations on corporate governance and Business Registration.

Members of the Executive Board are experienced, capable, qualified and responsible persons.
The General Director has directed the full and timely implementation of the Resolutions and
Decisions of the Board of Management; building a transparent, drastic and decentralized
working mechanism so that each member can maximize the initiative, creativity and
responsibility in the assigned field of tasks.

The General Director shall hold weekly/monthly progress meetings with Deputy General
Directors, Chief Accountant, Head/Deputy Head of Departments, Leaders of Ngoi Phat
Hydropower Plant to direct the daily tasks of the Company and implemented the decisions and
resolutions of the Board of Management and the General Meeting of Shareholders assigned in
a thorough - drastical - timely manner to complete the assigned plan.

Financial activities, efficient and transparent cash flow management, meeting production and
business requirements, not allowing overdue debts to credit institutions.

Shareholder relations and information disclosure continued to be well maintained.

Well maintaining the activities of Party Committee and Trade union of the Company
REMAINED PROBLEMS '

The change in mindset, mode and working style of a part of employees in the first year of
ownership transformation is still slow, the Company's remote area (in Bat Xat - Lao Cai)soitis
difficult in the movement - organization of meetings.

The inter-reservoir operation in Ngoi Phat basin has not taken full advantage of being the last

plant of the Basin to make the most of the potential of water resources to bring efficiency to the
Investor.

The Plant's operation still has a short period of time in operation due to the influence of
weather, the impact of long transmission lines (40km) and some other technical factors
affecting production and business results of the Company.

OPERATION ORIENTATIONS OF THE BOARD OF MANAGEMENT IN 2022

On the basis of production and business results from 2015 to 2021 and the solidarity spirit of
the Company's leaders - employees, under the leadership of the Board of Management with
foreign factors (partner: Toyota Tsusho Corporation; a shareholder accounting for 35% of

the company's charter capital), the Board of Management identified some key tasks to be
performed in 2022 as follows:




Focus on directing, coordinating and supervising the Executive Board to irhplement the
solutions to successfully implement the production and business plan in 2022 approved by the
General Meeting of Shareholders;

Strongly renovate the management, operation, thinking, dynamism, promote the collective
intelligence; complete the wage payment mechanism and remuneration regime for employees.

Focus on efficient and safe operation of Ngoi Phat hydropower plant cluster, and conduct
technical improvements to operate the plant most effectively.

Develop the cooperation relationships with partners that are branches of the Vietnam Electricity
(EVN), the Electricity Power Trading Company (EPTC) to operate Ngoi Phat Hydropower Plant
with high efficiency and safety.

Continue to well do the social responsibilities of a corporate.

Above is the Report of the Board of Management submitted to the Annual General Meeting of
Shareholders in 2022.

Best regard,

Recipients: ON BEH ARD OF MANAGEMENT’?;’:
4 .
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APPENDIX 1: ACTIVITIES OF BOM MEMBERS IN 2021

Date of starting/ceasing to be a member of
fo Member of Board Position: the Board of Management
of Management
Date of appointment Date of dismissal
1 | Duong Van Mau Ct:z"é"oaar: d°f 26/03/2021
2 | VuManh Hung Member 26/03/2021
3 | VuDuc Thinh Member 26/03/2021
4 | Kastsuhito Miyajima Member 18/12/2020
5 | Yusuke Takahashi Member 18/12/2020

2. Meetings of the BOM:

Member of the

Number of meetings

Meeting attendance

Reason for

No. Board of the Board of i -
Directors attended I sence
Nguyen Xuan Dong Resigned on
1 03 3/3 March 26, 2021
2 Duong Van Mau 06 6/6
02 absences due
to bussiness
3 Nguyen Huu Toi 01 1/3 trips; Resigned
on March 28,
2021
4 Kastsuhito Miyajima 06 6/6
5 Yusuke Takahashi 06 6/6
Appointed on
6 Vu Manh Hun 03
o _ 313 March 26, 2021
7 | VuDuc Thinh 03 3/3 Appointed on

March 26, 2021




APPENDIX 02

THE BOARD MEMBERS — INSPECTION COMMITTEE IN 2021

. Number
N Eull B Remuneration wf Total Bemetic
W utt hame osition: [ month remuneration
months
1 | Duong Van Mau Lhaltman el 50.000.000 12| 600.000.000
the Board
2 | Vu Duc Thinh Memuer ol 35.000.000 12 | 420.000.000
Board
3 | Vu Manh Hung MIEPPCFEsR 35.000.000 12 | 420.000.000
Board
4 | Katsuhito Miyajima | Memperofthe | . 555 000 12 | 420.000.000
Board
5 | Yusukertakehuahi | MeMberofthe 35.000.000 12 | 420.000.000
Board
Head of
6 | VuVan Manh Inspection 35.000.000 12 420.000.000
Committee
. Member of the
N Th h :
7 Tg”ye“ iy Inspection 15.000.000 12 | 180.000.000
rang .
Committee
Member of the
8 | Kenichi Suzuki Inspection 15.000.000 12 | 180.000.000
Committee
255.000.000 3.060.000.000

Total




APPENDIX 03: LIST OF RESOLUTIONS - DECISIONS OF THE BOARD

No.

Resolution/Decision number

Date

Content

No 41/2021/Qb-HBQT

27/01/2021

Approve the plan to organize the
Annual  General Meeting  of
Shareholders 2021 of NEDI2 Joint
Stock Company

No 42/2021/Qb- HBQT

26/02/2021

Approve the agenda and documents
to be submitted to the Annual
General Meeting of Shareholders
2021 of NEDI2 Joint Stock Company

No 43/2021/NQ-HBQT

01/03/2021

Approve the receipt and
appointment of the position of
Deputy General Director for Mr. Do
Vuong Cuong and  stopped
assigning the Deputy General
Director to Mr. Nguyen Hai Dang to
take on a new task.

No 04/2021/NQ-DHDCD

26/03/2021

Resolution of the Annual General
Meeting of Shareholders 2021

No 44/2021/NQ-HDBQT

26/03/2021

Elect Mr. Duong Van Mau to hold
the position of Chairman of the
Board of Management of the
Company for the term 2019 - 20%\
from March 26, 2021.

No 45/2021/NQ-HDQT

06/07/2021

Approve the selection Ernst & Youﬁ
Vietnam Co., Ltd. as the audit unitgf
the financial statements 2021 '

No 46/2021/NQ-HDBQT

21/07/2021

Agree on the plan to pay 20% of the
dividend of the fiscal year 2020 and
the list of Shareholders to pay 20%
of the dividend of the fiscal year
2020

No 47/2021/NQ-HDQT

02/11/2021

Approve the Company's "Standards
of Business Conduct"”

No 48/2021/NQ-HDQT

02/11/2021

Agree to approve the content: at any
meeting of the General Meeting of
Shareholders, the Board of
Management or the Inspection
Committee, Toyota Tsusho
Shareholders have the right to
request NEDI2 Company to provide
interpreters  and  the  incurred
expenses which related to the
interpretation will be paid by NEDI2
or may bring own interpreter to the
meeting and paid by the expense of
TCC; and any documents related to
that meeting of the General Meeting
of Shareholders, the Board of
Management or the Inspection
Committee, including but not limited
to the meeting agenda. , notices of,
meeting invitation, other documents
discussed at the meeting,
resolutions and meeting minutes
must be accompanied by an English




No.

Resolution/Decision number

Date .

Content

translation, and the incurred
expenses of translation shall be paid
by the Company.




