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BAO CAO/ REPORT

KET QUA THUC HIEN NHIEM VU SXKD NAM 2021 VA KE HOACH SXKD NAM 2022
RESULTS ON PRODUCTION & BUSINESS ACTIVITIES IN 2021 AND THE PLANS OF
PRODUCTION & BUSINESS IN 2022

Kinh thwal to: - Chu tich HDQT Céng ty NEDI2/ The BOM Chairman of NEDI2;

- Cac thanh vién HDQT Ia dai dién cho cac cb dong lon/ The BOM
Members who represent major Shareholders;

- Céc quy cb déng Céng ty/ The Shareholders of the Company;
- Cac vi khach quy; Pai dién cac ngan hang tai troo von/ The
distinguished Guests; the Representatives of capital financing banks;

Kinh thwa toan thé Dai hoi/ Dear the whole Congress!

Céng ty cb phan Gau tw va phat trién dién Mién Béc 2 (NEDI2) xin bao cao Pai héi déng
cb doéng thueng nién nam 2022: Két qua thue hién nhiém vu san xuat kinh doanh nam 2021 va
ké hoach san xuét kinh doanh nam 2022 véi ndi dung cu thé nhw sau/ Northern Electricity
Development and Investment Joint Stock Company No.2 (NEDI2) would like to report to the
Annual General Meeting of Shareholders 2022 Results of production & business in 2021 and
the plan of production & business in 2022 with the following specific contents:

I. KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2021/ RESULTS OF
PRODUCTION & BUSINESS ACTIVITIES IN 2021.

1. Diéu kién thay véan va cac yéu té anh hwéng dén két qua van hanh san xuit/
Hydrological conditions and factors affecting production & operation results:

Dieu kién thly van va thoi tiét nam 2021: 06 thang dau nam la mia khd, thai tiét khong
thuan loi, nang néng, khé han trén dién réng va kéo dai. 03 thang mua mua (7,8,9) thi chi co
thang 7 thliy van tot con lai T8, T9 thiy van kém th&p nhat ké tlr nam 2015 khi nha may di vao
van hanh (Céc théng c6 thdy van dét bién trong ndm 2021 Ia thang 4,10,11 va cao hon céc nim
tir 2015 dén khi nha mdy di véo van hanh). Théng ké thly van quy 1V/2021 = 128% trung binh
so0 v&iquy IV clia 6 ndm trée, cd ndm dat: 95% trung binh 6 nam trwdc. Nha may da bd sung
phuong phap theo déi lwgng mwa hang ngay trén Iwu vuc dé chl déng trong cong tac theo dai
nguon nuwdc va van hanh téi wu. Nha may tap trung duy tri van hanh én dinh chay may lién tuc,
trirc san xuat va stra chiva, xtr ly sw cb 24/24 s&n sang ng phé v&i cac tinh hudng su cb, stra
chira bao tri Quy IHI-lI-IV/2021. Nam 2021 nha may da dat san lwong nhw sau/ Hydrological
and weather conditions in 2021: The first 06 months of the year were the dry season with
unfavourable weather, hot sun, and prolonged drought. During the 03 months of the rainy
season (7,8,9), July has a good hydrological condition, August and September have the lowest
hydrological conditions since 2015 when the Plant comes into operation (Months with sudden
hydrological changes in the year). 2021 is April, October, November and higher than the years
from 2015 until the Plant comes into operation). Hydrological statistics in the fourth quarter of
2021 = 128% of the average compared to the fourth quarter of the previous 06 years, the whole
year reached: 95% of the average of 06 years ago. The Plant has added a method of daily
rainfall monitoring in the basin to proactively monitor water sources and optimize operation. The
Plant focuses on maintaining stable operation, running the machine continuously, on duty for the
production and repair, handling incidents 24/24 to be ready to respond to incident situations,
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repair and maintenance Quarter I-Il-1ll-I\V/2021. In 2021, the Plant has achieved the following

output:
San lwong KH San lwgng San lwong TV 18 %
2021 ciing ky 2020 | thuc hién 2021 THIIy(H' S5
Chi tidu (Triéu kwh) (Triéu kwh) (Triéu kwh) FY 2021 rate
o FY 2021 FY 2020 FY 2021 of
Planned Planned Performance PE e
output (mill output (mill output (mill /P ce
kwh) kwh) kwh) =i
San lwgng nam
Output of the year 421.190 438.052 438.970 104

2. Tinh hinh van hanh san xuét - Thi trwéng dién/ Situation of production- The electricity
market

Nha may da dap tng lam chii nhiém vu san xuét, ca 04 t& may van hanh én dinh, khéng co
sy ¢ chtl quan va Van hanh cac td may an toan - Tin cay- Lién tuc dat 110% cdng suét thiét
ké khi cé du nwéc/ The Plant has met the production tasks, all 04 units has been operating
stably, (without subjective problems) and Safely - Reliably - Continuously reach 110% of
design capacity in sufficient water conditions;

X 1y triét dé sw cb tai Nha van clia té may H4 tién t&i lam chd hoan toan céng nghé van
hanh td6 may/ Thoroughly handling incidents at the valve house of Unit H4 and proceed to
fully master the operating technology of the unit;

COng tac lam chid céng nghé va van hanh dam bao duoc 99%. Cong tac van hanh san xuét
tdi wu (theo quy trinh: Tinh toan lwu viec nuwéc vé {301 voi cot ap cao, giam thiéu téi da nuoc
tran hd). Céng tac quan hé, phdi hop tot véi cac cap diéu @6 EVN nén mlua mwa nuoc vé
dwoc van hanh lién tuc, khéng phai xuébng may, doéng thoi gia thi trwong dién cao hon, gidm
chi phi dién tw diung, nang cao tudi tho thiét bi/ The technology mastery and operation have
ensured 99%. The optimal production & operation (according to the process: Calculating
water basin for high pressure head, minimizing lake overflow). Having a good relation and
coordination with dispatching levels EVN, so that in the rainy season, water can be operated
continuously, without having to shut down the machine, and concurrently, the electricity
market price is higher, reducing the cost of self-consumption electricity, increasing the
equipment life.

Sé lidu van hanh thwe té nam 2021 tdng tén hao dwdng day va tw dung la 4,20% (Tén hao
dwéng day 1a 3,23%, tw dung 0,93%)/ The actual operation data in 2021 on total line loss and
self-use is 4.20% (Line loss is 3.23%, self-use 0.93%);

V& thi trirong dién: Nam 2021 cé ty 1é san luong dién tham gia TTD la 10% Theo Quyét dinh
sb 123/QD-DTHL clia Bo cong thwong ky ngay 31/12/2020 quy dinh cho cac dy an thay dién
c6 hd diéu'tiét dwdi 2 ngay trong ndm 2021 1a tham gia 10% san lwgng). Két qua nam 2021
hiéu qud TTD cu thé nhw sau/ The electricity market: In 2021, the proportion of electricity
output participating in the electricity market is 10% under Decision No. 123/QD-DTBL of the
Ministry of Industry and Trade signed on December 31, 2020 (stipulating that Hydropower
Projects with a regulating reservoir of less than 02 days in 2021 will contribute 10% of the
output). The results of the effective 2021 Electricity market are as follows: '

San | Doanh thu thi trwdng dién vuot
STT - .';u”’k‘{;:l’ﬁ) so v&i gia hop déng (Triéu déng) Ghi chu
No. 0 S‘ r't' (mill kWh) Electricity market revenue which exceeds the Note
utpu contract price (mill dong)
01 438 970 2,310 J

Do anh hu’cmg ctia dich Co.V 19, dong tho I.Pong cung dién nang tang do cac dy an Bién

mat troi, Dién gié tham gia van hanh vao thi trwong dién trong khi nhu cau st dung giam manh
dan dén gia thi treong dién khong cao, binh quéan dat 958,2 d/kWh/ Due to the impact of the
Covid-19 epidemic, concurrently, the amount of power supply increased due to the participation
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of solar and wind power projects in the electricity market, while the demand for use decreased
sharply. Therefore, the electricity market price is not high, averaging VND 958,2 d/kWh.

3. Céng tac bao tri stra chiva, khic phuc khiém khuyét / Repair and maintenance:

Hoan thanh céng tac trung tu t& may H1(Quy 1), trung tu td may H3(Quy 1V) va tiéu tu H2, H4
dwa vao van hanh dap (ng yéu cau kj thuat, tién dé, chat lwong va tin cay/ Completing the
inter-maintenance of unit H1 (quarter 1), inter-maintenance of unit H3 (quarter 1V) and minor
maintenance of unit H2 and H4 putting into operation to meet technical requirements,
progress, quality and reliability,

Bao tri s(ra chira theo ké& hoach va dot xuét (PDM) cac hé théng thiét bi ctia Nha may nhw
tram 110KV, cac may bién ap T1,T2,T3,T4 hé théng céac thiét bi phu tro, bao tri thiét bi co
dién nha may, dau mdi - ha lwu/ Planned maintaining and repairing and unscheduled (PDM)
of the Plant's equipment systems such as 110KV station, transformers T1,T2,73,T4 system of
auxiliary equipment, maintenance of the electromechanical equipment of the Plant, intake -
downstream,

Bao tri, tuan tra bao vé, phat quang hanh lang tuyén 42 km dwong day 110 kV lién tuc. Thuc
hién viéc do dién tré néi dat toan tuyén dinh ky/ Maintaining, patrolling, protecting and
clearing the corridor 42 km of 110 kV transmission line continuously;

Kiém tra, bdo tri hé théng thiét bj co khi thiy céng, Dau méil Inspecting and maintaining
hydromechanical equipment system, Intake.

Kiém tra, 1ap ké hoach va thyc hién sira chira bao tri cac hang muc xay dwng, g[ao théng
dwdng San Bang- Mwong Viva khu vuc dau méi hang nam va sau miia mwa I, giam tai bai
thai dam bao an toan dé phong rli ro sw ¢b trong mua mwa It cho NMTD Ngoéi Phat mé rong/
Inspecting, planning and repairing & maintaining the construction items, traffic of San Bang-
Muong Vi road and intake area annually; and after the rainy season, reducing the discharge
load to ensure safety and preventing accidents during the rainy season for the expanded
Ngoi Phat Hydropower Plant;

Lap phuong an, ké& hoach duyét cho stra chiva, trung tu cho td may H2 va két ho*p thao can
ham vao quy 1/2022 phéi hop cling Nha thau PSC, nha thau khac va cac phan viéc do Nha
may tw thwee hién/ Making options and plans for approval of the repair and inter-maintenance
unit H2 and combined with draining the tunnel in the first quarter of 2022 which coordinates
with PSC Contractor, other contractors, and the other works performed by the Plant;

Khac phuc cac khiém khuyét 18i hé théng thiét bi NMNP/NPMR; phéi hop véi nha thiu AH,
Flovel hoan thanh tin cay/ Coordinating reliably and completely with contractors AH, Flovel to
improve the defects of equipment system errors of NP.HPP, Expanded NP.HPP.

4. Céng tac cai tién - Tdi wu hé théng thiét bi cong nghé - H6 chiral Improvement works -

Optimization of technological equipment system - Reservoir:

ba lap phwong an bao cao HDQT: Phucng an cai tién dung tich hd chlra, phwong an thanh
thai long hé, phuong an bd sung ngudn nudc vé hd; phuong an nang cao muc nwoc hd
chwra/ Prepared plans to report to the BOM: The plan to improve the reservoir capacity, to
clear the lake bed, to add water to the reservoir; and to raise water level of the reservoir:

Boi voi cong tac cai tién: NEDI2 da chd dong nghién ctru va thuwc hién cac PA cai tién cho
cac hé thong Superbolt, nwéc ky thuat, LGB, OPU...va da duwoc TTC danh gia lam tét va
dang tiép tuc lam cac céng viéc cai tién khac/ Improvement works: NEDI2 has actively
researched and implemented improvements such as OPU system, Superbolt, technical
water, LGB...and has received positive evaluation from TTC and are continuing to do other
improvement;

Péi voi cong tac cai tién do TTC dé& xuat thang 4 cho cac danh muc - gidi phap téi wu nham
cai tién thiét bi nang cao nang lwc san xuét, tudi tho, an toan va hiéu qua, théng nhéat cac ndi
dung v&i TTC cudi thang 7/2021. Nha may da bam sat thyc hién cling nhw cong tac phéi
hop, cap nhat bao cao két quéd cac cdng viéc dam bao tién dé dé ra trong bang danh muc
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(Pa thwc hién xong 11/19 muc trong nam 2021 va con lai 8 muc nam 2022)/ The
improvement works proposed by TTC in April for categories - optimal solutions to improve
equipment which helps improve production capacity, life expectancy, safety and efficiency,
unifying the contents with TTC end of July 2021. The Plant has followed closely to implement
as well as coordinate, update reports on the results of the works to ensure the progress to
publish in the list (completed 11 out of 19 items in 2021 and remaining 08 entries left in
2022);

- Céng tac t&i wu van hanh hé chiva.... da phéi hop véi KIV @ trién khai thir cho hé théng thiy
dién bac thang Ngdi Phat - Danh gia/Dé xuét ap dung thir. Optimizing reservoir operation. ...
cooperated with KIV to test the Ngoi Phat terraced hydropower system - Evaluation/ Proposal
and trial application.

5. Céng tac phong chéng bao lut/ Flood & Storm Control and Prevention:

- Hang n&m Nha may da thwc hién tap huén nghiép vu phong chéng lut bao va ciru hé thién tai
Coéng ty tap trung cao nhét cong tac phong chéng It lut bat thudng, bb tri nhan lwc tree chién
24/24, chuén bj vat tw thiét bi sin sang x& 1y cac sw ¢d do mwa bao/ Annually, the Plant has
conducted professional training in the flood & storm control and prevention, the disaster
rescue. The Company focuses on the prevention of abnormal floods, arranges human
resources to be on duty 24/24, preparing materials and equipment to handle incidents caused
by storms; '

- Phdi hop va cap nhat théng tin véi chinh quyén dia phwrong cling nhw cac nha may thdy dién
trong Iwu vire; thyre hién quy trinh van hanh lién hd va cap nhat tinh hinh mwa bao, xa I trén
toan khu virc ddm bao phdng nglra an toan tuyét déi cho cac nha may dién va nhan dan trén
dia ban/ Coordinating and updating information with local authorities as well as Hydropower
Plants in the basin; implementing the process of inter-reservoir operation and updating the
situation of rainstorms and floods in the whole area to ensure absolute safety for electricity
plants and citizen in the area.

6. Cong tac khac /| Other works:

Céng tac Vat tuw thiét bi dw phong dam bao; lwu kho tét va giam thiéu, mua sam vat tw kip
the, thue hién céng tac danh gia kiém tra tinh trang thiét bi dinh ky dam bao chat lwgng san
sang thay thé, tbi wu cho béo tri stra chira su ¢, kip thoi van hanh lién tuc / Back-up
materials and equipment must be ensured; good and minimized storage, timely procurement
of materials; periodically evaluate and check the condition of the equiment to ensure that the
quality is ready for replacememt, be optimal for maintenance and repair, timely and continous
operation;

- Céng tac dao tao: Cong ty da chu déng cho CBCNV thwre hién thi sat hach bao vé chirc danh
nam 2021, tham gia cac |&p dao tao, tap huan chuyén mén nghiép vu tai Nha may trong
thang 9/2021; Lap ké hoach mdi cac don vj déi tac mé Iop bdi dwdng, dao tao nang cao trinh
dé chuyén sau cho cac CBNV van hanh thuc hién trong thang 1/2022/ Training: The
Company has actively allowed employees to take the title defense exam in 2021, participate
in professional training course at the Plant in September 2021, planning to invite the partner
units to open refresher courses and advanced training courses for operational staffs in
January of 2022;

- Céng tac trdng rirng (phll xanh): Céng ty da ra soat lai 1 1&n sau khi trong rirng, co ban dap
(rng khéng phai tréng thém/ Afforestation (greening): The Company has reviewed once after
afforestation, the result is basically met and no need to plant more.



7. Két qua san xudt kinh doanh va Céng téc tai chinh/ Table of production and business
results:

- Bang két qua san xuét kinh doanh/ Table of production and business results:

Pvt: Triéu dbéng/ Unit: million dong

) Tyle |
Chénh :
«6 | Thwe | GREE | eenTee | TR
hién ; KH 2021
; 5 cia hoach : 2021 Rate of
Ett Cac!;:ehr;? tiéu 2021 F?[;’bozo FY FéZOj; perform
e Fy 2021 | oo 25 | 20201 | p 2P0 | a-nce
Plan o Perform- — /plan
-ance Blan (%)
Doanh thu ban hang va cung
4+ 1] BB Bl vy 386.436 | 391.159 | 400.115 3.679 | 104%
Sales revenue of goods and
service provision
5 | I8 ¥On hang iaan 127.332 | 125864 | 136.122 8790 | 107%
Cost of goods sold "
Loi nhuan gop (1-2) 0
8 Gross profit (1-2) 259.104 | 265.295| 263.993 4889 | 102%
Doanh iﬁﬂmﬁbét dong tai B
chinh
4 | Revenue from financial Lo Ll 975 (225) 1 81%
activities
Chi phi tai chinh 5
5 Financial expenses 94.097 | 105.267 89.778 (4.319) 95%
Trong do: Chi phi l&i vay .
7 which: lriterost expanses 94.097 | 105.150 89.682 (4.415) 95%
Chi phi quan ly doanh nghiép
6 | Enterprise management 19.492 21.078 16.480 (3.012) 85%
expenses
Loi nhuan thuan tir hoat
déng san xuat kinh doanh
7 | (3+4-5-6) 146.715| 139.867 | 158.710 1.995| 108%
Net profil from production &
__| business activities (3+4-5-6) | | _ |\ .+ |
Thu nhap khac :
8 Other revenues ) 250w 156 6? (184) 26%
Chi phi khac
9 Other expenses 80 938 719 639 | 899%
Téng LN trwdc thué (7+8-9)
10 Total profit before tax (7+8-9) 146.885 | 139.085 | 158.057 1.172 | 108%
Chi phi thué TNDN 5%
11 Corporate income tax (5%) 7.344 6.056 6.801 (543) 92%
Loi nhuan sau thué
12 P s 139.541 | 133.029 | 151.256 11.715| 108%
N&ép ngan sach
| 13 Profit after tax 94 81 97 3| 103%
E 14 | COtuC

" | Dividend__

20%

20% |

30%

(Béo cao tai chinh dinh kém/ Financial statements are attached)
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Nhirng thang dau ndm hang nam la vao mua khé han nhat trong ndm, co ban |3 thu vira du
bu chi phi van hanh, khéng du dong tién tra no' gbc va 1ai vay. Vao quy Il hang nam 1a cao diém
mua mua, Loi nhuan quy Ill chiém ty 1& khodng 70% lgi nhudn cGa ca ndm, do dac thu nganh
nghé cd ngudn thu chénh l&ch qua Ion gitka cac quy trong nam nén Cong ty luén chu déng trich
lap ngudn tai chinh dy phong dé bu dap thiéu hut dong tién tai moi thoi diém nham duy tri sy
hoat déng lién tuc cua Céng ty ludn n dinh va ddm bao can dbi dong tién dé phuc vu san xuét
kinh doanh, tra no goc va lai vay dung han cho cac td chire tin dung/ The first months of the
year are in the driest season of the year, basically the revenue is enough to cover operating
expenses, not having enough cash flow to repay principal and interest. The profit of the third
quarter accounted for about 70% of the profit of the whole year, due to the characteristics of the
industry with a large difference in revenue between the quarters of the year. Therefore, the
Company always takes the initialive in setting up a reserve financial source to compensate for
the shortfall in cash flow at all times in order to maintain the Company's continuous operation to
be stable and to ensure the balance of cash flow to serve production & business, paying
principal loan and interest on time to credit institutions.

- Tinh hinh tra no gbc vay (Bvt: ty déng) The situation of principal loan repayment (Unit:
VND billion)

D B | e nogen an e
N_gan hap 9 Outstanding Ldap Daxtra S Outstanding Ty Ie_:nthuc
St tai tro von rrisat logh trong ky goc vay l6a# hién
No. Name of princip Plan of Paid Loan . Performance
Bank "’?t tf_ae principal loan principal principal at rate (%)

beginning of P the end of
the year pay the period

BIDV 995,8 120 120 875,8 100%

2 | VCB 112,4 8 8 104,4 100%
Cong/ Sum 1.108,2 128,0 128,0 980,2

- Tinh hinh trd no 1ai vay (Dvt: ty déng) The situation of interest payment (Unit: VND
billion)

Stt Ngan hang tai tro vén L&i vay phai tra Sl £ Tyl thipciion
No Name of Bank Interest payable vay Pangrmense
: Paid interest rate (%)

BIDV 83,67 80,63 96%
VCB 9,63 9,16 95%
Vietinbank 0,80 0,28 35%

Cong/ Sum 94,10 90,07

- Tinh hinh dong tién cubi ky/ The situation of cash flow at the end of the period:

Sau khi Cong ty thue hién xong toan bd nghfa vu trd cb tirc 20% nam 2020 cho cac cb déng
va nghfa vu tai chinh véi tat ca cac té chirc tin dung, cac khach hang cung cép dich vu cho hoat
ddng san xut kinh doanh ndm 2021 thi sé dw tién cudi ky 1a 81,13 ty déng. Nhu vay tiép tuc
dam bao dong tién phuc vu hoat déng san xuat kinh doanh cho giai doan tiép theo/ After the
Company has fulfilled all obligations such as paying 20% dividend in 2020 to Shareholders,
financial obligations to all credit institutions, customers and providing services for production and
business activities of 2021, the ending cash balance is 81.13 billion dong. Thus, this continues
to ensure cash flow for production and business activities for the next stages.

- Thanh tra thué: Cuc thué Lao Cai da thwc hién xong céng tac thanh tra thué ndm 2020/ Tax
inspection: Lao Cai Tax Department has completed the tax inspection in 2020




8. Cong tac Quan tri - Diéu hanh - Céng tac khac/ Administration and Operation and the
other works:

Soan thao diéu chinh lai: Quy ché hoat déng ctia HDQT, quy ché hoat déng cda Ban kiém
sodat va quy ché quan Iy néi bd sé& trinh DHDCO 2022/ Drafting and editing: Regulations on
operation of the BOM and Inspection, Internal Regulation on Corporate Governance which
will be submitted to the General Meeting of Shareholders 2022.

Thuc hién trién khai dong bo 5S, xay dung hé théng 1ISO 9001-2015 (hién tai da thanh lap
Ban ISO dang trién khai dé cép chirng chi), thang 09 ky két hop ddng trién khai 06 thang va
cép chirng chi vao Thang 04/2022/ Implemented the synchronously deploying of 5S, built the
ISO 9001-2015 system (currently established an Board of ISO to issue certificates), signed a
06-months implementation contract in September and issued a certificate in April 2022.

Tiép tuc cat gidm téi wu chi phi quan ly theo gia Net, trung thuc, minh bach. & rang/
Continuing to optimize management expenses according to Net price, honestly, transparently
and clearly.

Xay dwng phan mém tw déng/sé hoa; Cép nhat chudn hoa hé théng van ban/thdng tin/ bao
cao toan Cong ty da phé duyét nha thau cung cp. Thang 01/2022 ky hop déng trién khai
GB1/ Building software automation/digitization; updating the standardization of the
document/information/report system for the whole Company that has been approved by the
contractor. Signed a contract to deploy Phase 1 in January, 2022.

Cong téc trién khai IREC: Phdi hop TTC tim kiém cac déi tac mua chirng nhan xanh IREC/
IREC implementation: Coordinating with TTC to find partners to buy IREC green certificate.

Sap xép, phan céng téi wu lai nhiém vy tirng ca nhan, cac bd phan nhim nang cao hiéu qua
va trach nhiém/ Arranging and optimally re- assigning tasks to each individual and
departments to improve efficiency and responsibility.

Cong tac cham lo doi song CBCNV: Bam béo cac ché do, ky tra lwong hang thang kip thoi
cho ngui lao dong; Céng ty da trich ndp day dd cac ché dd BHXH, BHYT, BHTN cho toan
thé CBNV tai BHXH Lao Cai, dam bao n dinh cac ché dé khac déi véi toan thé CBNV trong
cong ty; thwe hién cong tac tw san xuat - chan nudi cai thién dai séng CBCNV/ Taking care of
employees’ lives: Ensuring timely monthly salary payment regimes and periods for
employees; The Company has fully deducted the benefits of the Social Insurance, Health
Insurance, Unemployment Insurance for whole employees at Lao Cai Social Insurance,
ensuring the stability of other regimes for all employees in the Company; carrying out self-
production - animal husbandry to improve the lives of employees.

Trién khai the hién hoan thién cac thu tuc phap ly ctia dw an thdy dién Ngoi Phat - NPMR
(dieu kién sau giao dich mua ban cb phan gitra Vinaconex va TTC): D4 cép chli trvong dau
tw ngay 31/12/2021, cac phan viéc con lai sé thue hién trong 6 thang dau nam 2022 nhw:
Cac thl tuc vé clp gidy ching nhan sl dung d&t va ching nhan tai san trén gt/
Implementing and completing legal procedures for the NP.HPP - expanded NP.HPP
(conditions after the share purchase and sale transaction between Vinaconex and T7C):
Having granted the investment policy on December 31, 2021, the remaining tasks will be
performed in the first 06 months of 2022 such as: Procedures for granting certificate of land
use and certificate of property on land.

Cong tac tlr thién: Nam 2021 |a ndm thir 8 nha may thiy dién Ngoi Phat di vao hoat déng
SXKD, Céng ty tiép tuc trién khai cac cong tac tir thién dbi voi ddng bao tai dia phuong trén
tinh than twong sinh twong ai va tiét kiém nhat nhan dip ngay tét cb truydn nam 2021/
Charily: 2021 is the 8th year of Ngoi Phat Hydropower Plant going into production and
business, the Company continues to carry out charity activities for local people in the mutual
fove and economic spirit on the occasion of the traditional Tet holiday in 2021.

Céng tac phong chéng Covid 19: Dam bao phong chéng dich cao nhét dam bio ste khod -
AT - AN cao nhat cho CB CNV Céng ty — Déc biét cong tac san xuét Nha may; Trién khai
tiém vaccine Covid-19 cho toan thé CBCNV Céng ty va Nha may (Tiém chlng di 03 Mai)/
Prevention of Covid 19: Ensuring the highest epidemic prevention to ensure health - The
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highest safety - security for the Company's employees - Especially the Plant production;
Implemented Covid-19 vaccination for all employees of the Company and the Flant (Full 03
vaccinations)

. Céng tac dau tw/ Investment:

Thue hién ho tro xay dung va bédo cdo chién lwgc linh viee nang lwong, hé tro Vinaconex
nghién ctru, phat trién, danh gia cac dy an ndng lwong va cung hep tac TTC/ Supporting and
reporting the energy strategy; supporting Vinaconex Corporation on researching, developing,
evaluating the energy projects and cooperating with TTC.

Tim kiém, khao sat, danh gia céc thly dién: Dién gid; Dién rac... Trinh Téng cdng ty mua; Bé
sung quy hoach dé trién khai cac cong viéc tiép theo/ Searching, surveying and evaluating
hydropower plants: Wind power;, Waste electricity; Submitting to the Corporation for
purchase; Additional planning to deploy the next work.

Tham gia danh gia va bao cado Téng céng ty Vinaconex co hdi dau tw tai Nha may dién gio
Quéc Vinh - Séc Trang véi céng suat 30MW va giai doan 2 clng TTC/ Participating in the
evaluation and reporting to Vinaconex Corporation on investment opportunities in Quoc Vinh -
Soc Trang wind power plant with a capacity of 30MW and phase 2 with TTC.

Tim cac dbi tac Lién doanh - Lién két cung tham gia nghién clru dau tw cac dy an nang
lwong lon: Dién gio, Dién rac, Bién khi hoa 1dng/ Finding partners to Joint Venture —
Associate jointly participate in research and investment in large energy projects: Wind power,
Garbage power, Liquefied gas power.

. KE HOACH SXKD NAM 2022/ PRODUCTION & BUSINESS PLAN IN 2022.

. Muc tiéu cbt 16i cia Cong ty/ Core goals of the Company.

Van hanh san xuat an toan, tin cay, bén vi¥rng; téi wu hoa tat ca cac khau san xuit ddm bao
hiéu qud, nang cao loi nhuan cho cb déng/ Ensuring the production operation safety,
reliability stability, optimizing the all production stages to ensure efficiency and improve profits
for Shareholders.

Céat giam, tiét kiem chi phi san xuét kinh doanh téi da, dac biét téi wu chi phi quan Iy theo
nguyén tac Bung - DU - Trung thuc - Minh Bach va NET nham muc tiéu nang cao gia tri va
thwong hiéu doanh nghiép/ Reducing and maximizing the production and business expenses,
especially optimizing management expenses according to the principles of Right - Enough -
Honesty - Transparency and NET in order to improve the value and brand of the business.

Thue hién va ho tre Tong cong ty trong chién lwoc dau tw phat trién nang lwong, nhdm nang
cao s& hiru cdng suét toan Tong cong ty tlr 150 MW - 200MW trong ndm 2022 va chién lwoc
s& hiru 800MW-1000MW dén nam 2030/ Implementing and supporting the Corporation in the
energy development investment strategy, in order to increase the total capacity of the
Corporation from 150 MW - 200MW in 2022 and the strategy to own 800MW-1000MW by
2030.

. Didu kién thiy van va cac yéu td anh hwong dén két qua van hanh san xuat/

Hydrological condition and factors affecting production & operation results:

K& hoach san lwong (dw kién) nhw sau/ The plan of output (expected) is as follows:

_— San lwg'ng nam 2022 ik
C?t' "nf“ FY 2022 Output GR,‘O‘;:” l
= (kwh)y | TEE ]
San lwong thwong pham 422 420 549 l
Commercial output R

San luwgng 2022 duwoc tinh toan trén co s& du bao thuy van 2022 twong dwong nam

2021. Bbéng thoi cén ol san lwong binh quéan van hanh thuc té clia 7 nam trwde/ The output of
2022 is calculated on the basis of the hydrological forecast of 2022, being equivalent to 2021.
Concurrently, based on the actual average production output of the previous 07 years.



3. Céng tac van hanh san xudt - Bao tri stva chiva - Cai tién kj thuat’ Production &
operation - Maintenance and repair - Technical improvement:

Tiép tuc ddm bao van hanh san xuét ti wu, an toan an ninh - &n dinh - tin cay - lién tuc khi dd
nuwéc vé voi cong sudt van hanh virot 110% cong suat thiét ké: Gia thi trwdng dién cao; Lam
chd hoan toan céng nghé, thiét bi/ Continuing to ensure optimal production and operation,
safety, security - stability - reliability - continuously when there is enough water with operating
capacity exceeding 110% of design capacity; High electricity market price; Fully master
technology and equipment;

Tiép tuc thye hién céng tac trung tu cho td may H2 va két hop thao nwéc béo tri Ham vao

Quy 172022 phoi hop cling Nha thdu PSC va cac phén viéc do Nha may tw thuc hién, Trung
tu t6 may H4 vao quy IV/2022/ Continuing to carry out the inter-maintenance of unit H2 and
combining to drain and maintain the tunnel in the first quarter of 2022, coordinating with the
PSC Contractor and the works performed by the Plant, and inter-maintenance of unit H4 in
fourth quarter of 2022; '

Tiép tuc bao tri stra chira thuéng xuyén tiéu - trung tu... cac thiét bi, hang muc xay dwng kip
thoi theo ké hoach va dét xuat/ Continuing the regular maintenance and repair (minor- inter-
maintenance)... the equipment timely as planned and unscheduled:

Tiép tuc cong tac cai tién téi wu thiét bi - van hanh - quy trinh, phéi hop TTC trong nadm 2022/
Continue the optimization work, coordinating with TTC to implement in 2022;

Tiép tuc céng tac PCBL-TKCN trong thdi gian cao diém clia mua mwa nhim dam bdo an
toan tuyét doi cho nha may; Continue of the Flood & Storm Control and Prevention - Search
and Rescue during the peak time of the rainy season to ensure highest safety for the Plant:

Déi voi cong tac cai tién do TTC dé xuét: Tiép tuc thwe hién 8 muc con lai trong nam 2022/

The improvement works proposed by TTC: Continuing to implement the remaining 08 items
in 2022.

4. Cong tac tai chinh nam 2022/ Finance in 2022
- Dur kién ké hoach két qua san xuét nhw sau/ The expected plan of production results as
follows: .
Dvt:Triéu dong/ Unit: million dong
Thwe hign | Ké hoach |
Stt Cac chi tiéu l:.g 33:?2; 2021 2022
No. Item pou FY 2021 FY 2022
e S Performance Plan
Doanh thu ban hang va cung cap dich vu
1 Sales revenue of goods and service 386.436 400.115 390.133
provision o - ]
Gia vén hang ban
| 2| ool ofgoods s
Lei nhuan gép (1-2)
3 Gross profit (1-2) 259.104 263.993 261.4?&—3_
Doanh thu hoat dong tai chinh
4 Revenue from financial activities 1200 e o
Chi phi tai chinh
5 Financial expenses 94.097 89.778 82.822
Trong dé: Chi phi lai vay
In which: Interest expenses whioad £d.602 82.622
Chi phi quan ly doanh nghiép |
| . Enterprise management expenses ] i Teman 21‘259_1!
j Loi nhuén thuan tlr hoat déng san xuat i ﬁ
i . kinh doanh (3+4-5-6) i :
i 4 | Net profit from production and business b ToRTIN|  156.967 |
| aclivities (3+4-5-6) [ | |
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Thwe hién Ké hoach
stt Cac chi tidu Ll 2021 2022
No. Item Plan FY 2021 FY 2022
Performance Plan
8 Thu nhap khéac - - -
Other revenues
Chi phi khac
@ Other expenses 80 719 720
Tong LN trwdc thué (7+8-9)
10 | Total profit before tax (7+8-9) 146.885 158.057 157.737
Chi phi thué TNDN (5%)
"1 | Corporate income tax (5%) 7.344 6.768 7.686
Loi nhuan sau thué
12\ prosit after tax 139.541 151.289 |  150.051
Nép ngan sach
13| payment for the State budget 94 97 90
Cé tire .
% | Dividend 20% 30% 25%

- Danh gia tinh tinh tai chinh cua Céng ty/ Assessment of the financial situation of the
Company:

Vé&i két qua san xuét kinh doanh duy klen trén, tinh hinh tai chinh cda Cong ty da di vao 6n
dinh va lubn dam bao duoc can doi dong tién dé phuc vu hoat déng san xuét kinh doanh, tra no
gbc va lai vay ding han cho cac tb chirc tin dung/ With the above expected producnon and
business results, the financial situation of the Company has stabilized and always ensures the
balance of cash flow to serve production and business activities; pay loan principal and interest
on time to credit institutions.

+ Tinh hinh dw kién trd no gbc vay (Bvt: tj ddng)/ The situation of loan principal repayment
(Unit: VND billion)

RN goa vap | g hoach tra DL gk goe vey Ty & wéc thue
Ngan hang tai Gelkingy no gbc va Gy hién
Stt g 19 Outstanding = Y Qutstanding '
No. s loan principal at P/aq Of. o8 loan principal Performarice
Name of Bank .S principal rate
the beginning of ) el at the end of o
o the year fepaym the period %)
1 BIDV 875,8 120 756.8 100%
2 VCB 104,4 2 954 100%
Cong/ Sum 980,2 129,0 851,2
+ Tinh hinh dw kién tra no 13i (Bvt: ty dong)/ The situation of interest payment (Unit: VND
billion)
Stt Ngan hang tai tro' von Lai vay phai tra Ty 1& woe thire hién
No. Name of Bank Interest payable Performance rate (%)
1 BIDV 73,11 100%
2 VCB 8,91 100%
3 Vietinbank 0,80 100%
Cong/ Sum 82,82

5. Cong tac dau tw/ Investment:

- Tiép tuc danh gia va bao cao Tong cong ty Vinaconex co' hoi dau tw cac ho so thly dién,

phong dién .

. tai Nha may dién gi6 Quéc Vinh - Séc Tréng véi cong suadt 30MW + giai doan

2 cung TTC va cac dw an nang le’ng khac. Hb trer va thwe hién cac céng viéc lién quan dén
muc tidu phat trién nang lwgng clia Vinaconex/TTC theo chién lwoc phat trién nang lwong va
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Ké hoach phat trién nang lwong nadm 2022 cla Téng cong ty/ Continuing to evaluate and
reporting to Vinaconex Corporation investment opportunities in hydropower, wind power ... at
Quoc Vinh - Soc Trang wind power plant with a capacily of 30MW + phase 2 with TTC and
other energy projects other quantity. Supporting and performing tasks related to
Vinaconex/TTC's energy development goals according to the energy development strategy
and the Energy Development Plan in 2022 of the Corporation.

Cung cép va phéi hop cung Tong cong ty vé dy &n thly dién DakBa dbi véi chién lvoc hop
tac cia TTC trong giai doan tiép theo/ Supplying and coordinating with the Corporation on
DakBa hydropower project for TTC's cooperation strategy in the next period.

. Céng tac quan trj - Diéu hanh - Céng tac khac:

Thuc hién trién khai déng bé 5S, xay dung hé théng ISO 9001-2015, cip chitng chi vao
thang 4/2022/ Implementing 5S synchronously, build ISO 9001-2015 system to be certified in
April 2022;

Thuc hlen ap dung cong tac quan tri bao cao ky thuét sé giai doan 1 xong vao thang 6/2022
va trién khai tiép theo/ Implementing the application of the management of digital reports,
phase 1, completed by June 2022 and the next implementation;

Hoan thién cip chirtng nhan xanh IREC, phdi hop TTC tim déi tac mua/ Completing IREC
green certification, and coordinating with TTC to find purchasing partners.

Tiép tuc hoan thién cac tha tuc phap Iy TTC theo théa thuan sau giao dich ban cd phan cla
Vinaconex cho TTC/ Continuing to complete legal procedures for TTC as agreed upon after
the transaction of selling shares of Vinaconex to TTC;

Sap xép, phan céng tdi wu lai nhiém vu tung ca nhan, cac b phan nhdm nang cao hiéu qua
va trach nhiém/ Arranging and optimally assigning tasks to each individual and department to
improve efficiency and responsibility;

Tiép tuc cdng tac dao tao dinh ky, bd sung cac chirc danh van hanh Nha may theo ké hoadh
thie hién dao tao AT-VSLD, PCCC; Dao tao chuyén sau k¥ thuat, Bao tao quan Iy va di&r
tap PCTT&TKCN dinh ky hang nam theo quy dinh/ Continuing the periodical trainind-
supplementing the titles of the factory operator according to the plan, conducting training- &
Safety - Occupational Hygiene and Fire Prevention; In-depth technical training; managem a4
training and rehearsal on Nature disaster prevention and control- Search and Recure evé
year according to regulations.

Thuc hién xay dung, diéu chinh quy ché, quy trinh quan Iy - Biéu hanh Céng ty phu hop khi
co c6 déng nutc ngoai tham gia/ Developing and adjusting the regulations and procedures
on Management - Administration of the Company appropriately when there is the participation
of foreign shareholders.

Tiép tuc cong tac phong chéng Covid 19: Dam bao phong chéng dich cao nhat dam bao strc
khoé - AT - AN cao nhat cho CB CNV, dac biét cong tac an toan san xuat Nha may; Da trién
khai tiém vaccine Covid-19 cho toan thé CBCNV du 03 mii trong thang 1/2022/ Continuing
the prevention of Covid 19: Ensuring the highest epidemic prevention and control to ensure
the highest health - The highest safety - security for employees, especially the Plant
production safety; Implemented Covid-19 vaccination for all employees with 03 doses in
January 2022.

Cham lo d&i song CBCNV day da ca vé vat chét Ian tinh than, thwe hién day di cac ché do
cla nha nuéc, clia Toéng cong ty quy dinh vé quyén loi cla nguoi lao déng/ Taking caring of
the employees' lives fully, both physical and mental aspects, fully implementing the regimes
of the State and the Corporation on the rights and interests of employees.

Cong tac tw thién: Cong ty tiép tuc trién khai cac cong tac tlr thién déi voi dong bao tai dia
phuong trén tinh than twong sinh twong ai va tiét kiém nhét, dac biét nhan dip ngay tét cb
truyén nam 2022/ Charity: The company continues to carry out charity work for local people
with the mutual love and economic spirit, especially on the occasion of the traditional Tet
holiday in 2022.
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- Td chic PHDCH thwong nién nam 2022/ Holding the Annual General Meeting of
Shareholders 2022.

- Cong tac quan ly dleu hanh: dam bao ky cuwong ky luat va cac ndi quy, quy ché. Tap trung
nang cao Nang suat - Tién dé - Hiéu qua cong viéc: Cat gidm chi phi, tdi uu loi nhuan cho co
déng dam bdo sw bén virng; Bay manh sdn xuét, nang cao tiét kiém. St dung ngudn lyc toi
wu, hiéu qua phuc vy céng tac van hanh san xuat/ Management and administration: ensuring
discipline and rules and regulations. Focusing on improving Productivity - Progress - Working
efficiency,; Cutting costs, optimizing profits for Shareholders to ensure sustainability, pushing

up the production, increasing the savings. Using resources optimally and effectively to serve
production & operations.

Trén day la Bao cao thuc hién két qud hoat ddng SXKD ndm 2021 va du kién KQSXKD
clia ndm 2022. Céng ty NEDI2 rat mong nhan dugc y kién chi dao clia HPQT dé Céng ty hoan
thanh cac muyc tiéu trong nam 2022 dé ra/ The above is the report on production & business
activities in 2021 and the expected results on production & business activities in 2022. NED|2
Company looks forward to receiving the direction of the BOM for the Company to complete the
goals in 2022.

Xin tran trong cam on/ Yours sincerely!

CONG TY CO PHAN DAU TU VA PHAT

Noi nhdn/ Recipients: : TRIEN DtEN MIEN BAC 2
- Nhuw kinh gui/ As recipients; NORTHERN ELECTRICITY DEVELOPMENT
- Luu VT/ Admin (save) AND INV] [ ENT JOINT STOCKr
_fh—
/'/’
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