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CONG TY CO PHAN BAU TU VA PHAT TRIEN BAO CAD THLFONG NIEN 2019
DIEN MIEN BAC 2

I. Théng tin chung
1. Théng tin khai quat
- Tén giao dich: CONG TY CO PHAN BAU TU VA PHAT TRIEN BIEN MIEN BAC 2

- Tén tiéng anh: NORTHERN ELECTRICITY DEVELOPMENT AND INVESTMENT JOINT
STOCK COMPANY NO2- NEDI 2.,JSC
- Tén viét tt: NEDI2

- Gidy chirng nhan dang ky doanh nghiép sé: 5300 21 55 27 —tinh Lao cai cip ngay: 08/9/2016
- Vén didu 1&: 500 ty VND
- Vén dAu tu clia chil s& hiru:

- Dia chi: Sé 64B, dwéng Phan Binh Phing, phuwéng Phé M&i, TP Lao Cai, tinh Lao Cai, Viét
Nam

- S6 dién thoai: 02143 501 540

- Sé fax: 02143 903 661

- Website: nedi2.com.vn
- M2 c6 phiéu (néu cé): ND2
2. Qué trinh hinh thanh va phat trién:

Bugc thanh 1ap ngay 06 thang 05 ndm 2004, Cong ty C& phan dau tu va Phat trién Dién Mién
Béc 2 (NEDI 2) la cdng ty thanh vién dau tién cla Téng Céng ty Cd phén Xuét nhap khdu va
Xay dizng Viét Nam (Vinaconex) hoat déng trong linh viec dau tw phét trién néng lugng.

Ké thira nhiéu kinh nghiém quy bau trong linh virc dau tw cla Vinaconex, mét Téng Céng ty da
doanh hang d4u ciia nganh xay dieng Viét Nam, trong giai doan hién nay NEDI 2 tap trung céc
hoat d6ng sén xuét kinh doanh cht yéu vao finh virc dau tw thiy dién va bat dong san.

Véi nhikng linh vigc dau te ddy tiém nang, chic chin mang lai hiéu qua kinh té cao d6, NEDI 2
d3 va dang sang tao khdng ngirng dé& vwot qua thach thire, tan dung co hdi nhém tao ra nén
tdng phéat trién doanh nghiép mét cach nhanh chéng va bén virng.

Trai qua nhirng nam thang trwdng thanh va phét trién, tirng buéc tao dyng uy tin va thuong

hiéu ctia minh trén thj treéng, ludn coi trong yéu t6 con ngudi, NEDI 2 hién nay cd ddi ngl cén

b, k§ sw v&i kién thirc chuyén mén sau va giau kinh nghiém, dwgc céc déi tac trong va ngoai
nweée ton trong, danh gia cao va tin cay thiét 14p quan hé hep tac trong nhiéu linh virc.

3. Nganh nghé va dja ban kinh doanh:
- Nganh nghé kinh doanh:

+ DAu twr, xay dyng va van hanh céc di an thuy dién tai tinh Lao Cai va céac tinh mién Béc; Tw
vén thiét ké cac céng trinh dan dung, cong nghiép, giao théng, thuy lgi, dién, thuy dién;
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cAONG TY ¢ PHAN DAL TL VA PHAT TRIEN BAO CAO THUOING NIEN 2019
DIEN MIEN BAC 2

+ Nhan thdu xay l&p cac cdng trinh d&n dung, cbng nghiép, dién, brru chinh vién théng, thuy lgi,
giao théng duwémg bd cac cép, san bay, bén cdng, ciu cbng, cac cong trinh ki thuat, ha tang,
db thj va cac khu céng nghiép, cac cbng trinh dwéng day, tram bién thé, thi céng san Iap nén
maéng, x( Iy nén dat yéu, cap thoat nwérc, 1ap dit dwérng 6ng cong nghé va &p lyc, dién lanh va
trang tri ndi thét;

+ DAu tv va kinh doanh bt déng sén, nha &, van phong cho thué; Kinh doanh nha hang, khach
san, du lich sinh thai, khu vui choi gidi tri;

+ San xuét, kinh doanh, xuat nhap khau may méc, thiét bi phuc vy xay dwng, véat ligu xay dung;
+ Khai thac, san xuét vat liéu xay dwng: da, cét, sdi.

Do yéu cau tién do nam 2014 cong ty tap trung dau tu dyr 4n thiy dién Ngdi Phat va da hoan
thanh phat dién 03 t6 may dong th&i td chirc 1& khanh thanh nha may thanh cdng vao ngay
27/12/2014. K& tir 01/2015 dén nay nha may thdy dién Ngéi Phat 63 di vao van hanh én dinh -
an toan va tin cay.

- Dja ban hoat ddng hién nay: Tai nha may thly dién Ngbi Phat thudc xa Ban Vwee, huyén Bat
Xét, tinh Lao Cai.

4. Théng tin vé mé hinh quan trj, t6 chire kinh doanh va bé may quén Iy

- M hinh quan trj Cong ty:
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s PO TO CHU'C CONG TY
cO PHAN BAU TU VA PHAT TRIEN DIEN MIEN BAC 2
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CONG TY CO PHAN BAU TUr VA PHAT TRIEN
BDIEN MIEN BAC 2

BAO CAO THU'GNG NIEN 2019

- Co cAu bd may quan Iy:

Céng ty CP Dau tu va Phét trién Dién Mién Béc 2 dugc to chirc va diéu hanh theo mé hinh
cong ty cd phan bao gdm: Pai hoi dbng cd déng; Héi ddng Quan tri; Ban kiém soat; Téng Giam

dbc va tudn thd theo cac quy dinh cla phap luét hién hanh,

a. Bai hoi déng cd déng:

T Tén cd dong sé cd phiéu (cP) | Y ‘gﬁ":&‘;“-’“ Ghi chi
| | Cac cb déng phap nhan 41.528.729 83,07%
Tong Céng ty CP Xuat nhap
1 khau va XD Viet Nam 36.613.500 73,24%
2 Tﬁng Cong ty Bao Viét Nhan Tho 4,915,229 8,83%
Il | Thé nhén va phap nhan khac B.465.231 16,93%
Tong cong 49.993.960 100,00%
b. Hi ddng quan tri:
Pa
Nam sinh vién (1: Trinh do Chire
" danh
T Qué quan co/0:
TT | Hovaten |Nam [NO " khong) | cm | YLC | NN | ddm
T nhén
Nguyén Ha Bong, Ha TC Ké -
T | Xuan Déng 1068 NGi toan Chd tich
: KS
Nguyén Hoang Mai, : o
2 : 1959 ; Kinh Uy vién
Hiru Tdi Ha MNgi t& XD
KS XD
i — Dan
Duong Van Cau Giay, Ha dung —
3 | mau 84 NOi &CN Uy vien
& - Ths
QTKD
Bli Tuén : Cau Gidy, Ha Quéan o
4 Ariy 1975 NG tri KD Uy vién
CNKT
Nguyén Ba Binh, Ha : —
5 | Tanna | 197 N6 Ju Uy vién
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CONG TY CO PHAN PAU TU VA PHAT TRIEN BAO CAD THUONG NIEN 2013
BIEN MIEN BAC 2
c. Ban kiém soat:
. ba
Nam sinh vien(1: Trinh d§ Chirc
Qué c6/0: danh
L nhén
Thanh KS Kinh Tred
1 | Vi V&n Manh | 1972 Xuan, Ha té - Ths BKE
MNi QTKD
i Thanh
Nguyén Thi CN KT- Thanh
‘ Quynh Trang 1979 iﬁg?n Ha Ké toan vién
Céu CN KT -
3 St g Gidy, Ha TC Ngan Tien
N6 hang e
d. Ban Téng Giam dbc:
- Téng Giam dbc Cong ty
Ho va tén: Png Hbng Van
Chirc vy: Tdng Giam dbc Céng ty
Gigitinh: MNam
Ngay sinh: 03 thang 12 ndm 1962
CMTND: 013479110 Ngay cap: 06/10/2011  Noi cip: CA Ha Néi
Quéc tich: Viét Nam
DantHc: Kinh
Bia chi thuq'ng tro: Ngé 33, Pham Tuén Tai, Phuémg C6 Nhué 1, Ha Néi

Bién thoai lién lac: 0976292488
Trinh dd van hoa: 1212

Trinh @9 chuyén mon:

Ky su Co khi — Dai hoc ki thuat CN Viét Bac

- Pho Téng Giam déc - Phy trach Kinh té, du tu-

Ho va tén:
Chire vy:
Gidi tinh:
Ngay sinh:
CMTND:
Quée tich:
Dan tjc:

Nguyén Hai Ding
Phé Tdng Giam ddc Céng ty
Nam
07 thang 05 nam 1873
0111152135 Ngay cap: 21/09/2005 Noi cdp: CA Ha Noi
Viét Nam
Kinh
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CONG TY CO PHAN DAU TLF VA PHAT TRIEN BAO CAO THUG/NG NIEN 2019

DIEN MIEN BAC 2

Bja chi thuwérng tro: Nha 18/C5, Té dan phé sé 7, Phuc La, Ha Béng, Ha Nbi

Dién thoai lién lac: 0912322063
Trinh @0 van hoa: 12/12
Trinh @ chuy&n mén: Clr nhan kinh té

- Phé Tong Giam déc - Phy trach K§ thuat:
Ho va tén: Tran Vinh Hao
Chirc vy: Phoé Téng Giam dbc Céng ty
Giditinh: MNam
Ngay sinh: 23/01/1976

CMTND: 111490228 Ngay cap: 07/09/2011 Noi cép: CA Ha Noi

Quée tich: Viét Nam

Dantdc:  Kinh

Bja chi thudrng tri: Van Canh, Hoai Bire, Ha Ni

Trinh 86 vén hoa: 1212

Trinh 4§ chuyén mén: K§ sw Ty dong hoa cac xi nghiép cong nghiép

P4 chim dit Hop déng Lao ddng tir thang 12 nim 2019 theo Quyét dinh sé 900/2019/QD-

HDQT.

- Pho Tén:g Giam doc - Phy trach Ky thuat:
Ho va tén: Ngd Manh Cwéng
Chirc vu:  Phé Téng Giam dbc Cong ty — Giam dbc NM Thiy dién Ngoi Phat
Gidi tinh; Nam
Ngay sinh: 07/04/1975

CMTND: 174509877 Ngay cap: 04/10/2012 Noi cap:
Quéc tich; Viét Nam
Dantdc: Kinh

Dia chi thuwérng trd: S6 3 Lién khu 11 - KDT Béng Son - P. An Hoach - TP Thanh Héa

Trinh 49 van hoa: 12/12
Trinh dé chuy&n mén: K§ su co khi ché tao may

Pugc bd nhiém tir 01 thang 10 n&m 2019 theo Quyét djnh s6 726/2019/QD-NEDI2

5. Djnh hudng phét trién:

+Van hanh san xuét an toan, bén virng; t6i Lu hoa tat ca cac khau sdn xuit ddm bao hiéu qua,

nang cao lgi nhuén cho cb déng.

+ C4t gidm, tiét kiem chi phi sdn xuét kinh doanh téi da, d4c biét gidm chi phi quan Iy theo
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CONG TY CO PHAN BAU TU VA PHAT TRIEN BAO CAO THUGNG NIEN 2019
DIEN MIEN BAC 2

nguyén tac t6i vu - NET; nang cao gi4 trji va thwong hiéu doanh nghiép.

+ Nghién ctru, d& xuét d3u tw phat trién nang lvgng: muc tiéu nam 2020 cé thém cac dy &n
khodng 50MW va dén nam 2024 Céng ty dat sin lwgng dién nang van hanh tir 200MW-
250MW.

6. Cac rii ro:

Do thién tai, héa hoan ..v.v khang lwéng truére dugce (bat kha khang xay ra);
Il. Tinh hinh hoat ddng trong nam

1. Tinh hinh hoat dong sén xuat kinh doanh

Cung chung tinh trang ca nwéc, didu kién thiy van ndm 2019 khéng thuén lgi, ndng néng, khé
han trén dién rong va kéo dai; lvu lwgng nude vé hd Ngdi Phét rét thip so véi trung binh nhidu
nam dac biét Quy 4/2019 lwgng muwa giam ddt ngdt, khéng cé mua. Mua mwa ndm 2019,
khong cd 10 lén nhw céc ndm 2016, 2017, 2018.

Béng so sanh gidr tran hd cac ndm:

Stt | Nam | S gie tran hd Ghi chti
1 | 2015 1.644 gio
2 | 2016 2,033 gio
3 | 2017 2.997 gio
4 | 2018 2.426 gio
5 | 2019 1.811 gio

Ban I&nh dao Cong ty d&c biét quan tdm chi dao Nha may lam tot cong tac bdo tri sira chira,
phéng ngira va x Iy sir cb...nén cac td may ludn sin sang, tan dung triét dé lwgng nudc trong
mua khé va trong théi diém cé mura 10. Vao mia mwa nhiéu nwéic, nha may da thudng xuyén
van hanh céc Té may & cong suat téi da ~110% cdng suét (thiét ké cho phép). Mat khac, nha
may da lam chd, téi wu héa van hanh cling nhu sy lién hé va phédi hop nhip nhang véi cac cép
diéu dd A0, A1 din dén cac t& may ludn duge ndi ludi khi co nude ve.

Nha may da dat sén lwgng nam 2019 nh sau:

San lwgng | San legng o
San lwgng .4 | Tylé% | ..
Chi tidu KH 2019 | thuchién | thyc hién San é”‘?gﬂ THIKH | TV 18 %
= : 2018 2019 thiet k THITK
(Triéu kwh) (Tridu kwh) (Triu kwh) (Triéu kwh) 2019
San legng dién i 303,701
thirong pham 395.407 418.643 359.730 70 91% 118%

1.2 Tinh hinh vén hanh san xuat:

- Nam 2019 diéu kién thay va&n bét thuérng xdy ra trén quy mé réng khap ca nuwéc néi chung va
Nha may thiy dién Ngoi Phat ndi riéng da lam thiéu hyt san lugng dién theo ké hoach da dé ra.
Tuy nhién trong digu kién thiy van khdng thuan lgi, Nha may da chi déng céng tac bdo tri sira
chira, d4c biét trong moa 10 ludn dap (ng dwec van hanh tdi wru va an toan, tin cay, lién tyc va
cac t6 may ludn ludn dép (rng san sang 100%; cdng tac Iam chi cdng nghé- van hanh dat 99%.
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- S liéu van hanh thyrc t& nam 2019 cho théy tén hao téng trung binh 4% la trong gidi han cho
phép, gidm 0,1% tdn hao so v&i cac ndm trudce.

- Cac cbng tac phong chéng chay nd, phéng chéng Iyt bio dugc kién toan nén cong téc an toan
dugc duy tri an toan tuyét dbi, khéng xdy ra mét an toan cho con nguwéi va thiét bi.

- Phdi hep nhip nhang véi Ban quan Iy dy an Ngoi Phat mé rong trong céng tac dao tao con
nguéi va quén Iy thiét bj.
* Céng tac bao tri sira chira, khac phyc tn tai va cic cong tac khac:

- Hoan thanh thirc hién tét cong tac sira chira thuéng xuyén, céng tac bdo dudng thiét bj, xir Iy
sir cb, bao tri xay dirng, hanh lang va duwéng day 110KV...dam bao van hanh An toan - Tin cay.

- Quy 1 va diu quy 2 da hoan thanh céng téc dai tu to may H1, TBA va céc thiét bj déng bd.
Kiém tra bdo tri dwérng hdm tuyén nang legng va ldng hd. Dén nay céng tac bao tri stra chira
thudrng xuyén, nhod 1& da ty thue hién tét, riéng stra chira Ién va dai tu van phai thué ngoai thyc
hién cac phan viéc chinh; Danh gia céng tac bdo tri sira chira dat 75%.

- Céng ty d3 mua sdm trang thiét bj vét tw dy phong day di dap (rng dugc yéu céu thay thé gép
phén quan trong dap (rng yéu ciu dam bdo trong qua trinh vén hanh.

* Céng tac van hanh theo thj triwdomg phat dién canh tranh:

Céc kip van hanh kiém soét tét thdng s6 dé van hanh thiét bj ddm bado ddng quy dinh thiét ké
cling nh phét hién sébm cac nguy co tiém an dé ngan chin va d& xuat x ly sém, khéng dnh
hwéng dén cong tac huy déng té may; déng théi bam sat ké hoach huy dong cdng suét thi
treérng dién tai website thj truérng va cong tac thly van/chay may cla cac Nha may thly dién
bac thang phia trén... ddm bdo van hanh cac td may an toan, lién tuc, tin cay dé khéng bj phat
Qdu va phat céng suét téi Lru. Nam 2019, edng tac phdi hop va van hanh tét da dua gia thi
truréng t6t nén két qua doanh thu TTD vugt ~ 23,2 ty dong so véi gia hgp dong.

1.3 Két qua hoat déng san xuét kinh doanh nam 2019,
a. Két qua san xuat kinh doanh.

Trang 8
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CONG TY CO PHAN BAU TU VA PHAT TRIEN

BAOQ CAO THUFO'NG MIEN 2019

DIEN MIEN BAC 2
Bvt: ty dbng
. Ké | [ | THso
N&i dung hoach nam KH Ghi chi
2019 2019
2019
1 | Déng tién bén dién va thu khac 41043 | ac076| 98%
4 Gidm trir cée khodn thu hg, chi hg (Thué 99%
TN, Phi DVMTR) 52,03 51,69
, | Doanh thu thuan vé ban hang va cung e
cép dich vu (2=1-*) 358,10 | 349,07
3 | Giavén hang ban 10803 | 1118a| 103%
4 Loi nhuan gdp vé ban hang va cung 95%
p dich vu (4=2-3) 250,07 237,49
5 Doanh thu hoat ddng tai chinh 1.20 1.69 141%
6 | Chi phi tai chinh (1ai vay) 108.21 111.27 103%
- Trong db: Chi phi 18i vay 108,21 111,18
7 Chi phi quan ly doanh nghiép 22 55 2414 107%
8 Lei nhudn thuan tie hoat dgng kinh 86%
doanh (8=4+5-6-7) 120,51 | 103,77
9 Thu nhép khac 0.14
11 Tong Lgi nhudn trde thue (11=8+9- 86%
10) 120,51 | 103,80
12 | Thué Thu nhap Doanh nghiép 6.03 s20| 86%
(thué suat 20%, ndm 2020 dy an duge
gidm 75%)
13 | Leinhuén sau thué (13=11-12) 114.48 o860 | B86%
I
14 | Cotirc 20% 20%

2. T6 chire va nhén sy
- Danh s&ch Ban diéu hanh:

Trang 9
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CONG TY CO PHAN BAU TLF VA PHAT TRIEN BAO CAO THUGYNG NIEN 2019
DIEN MIEN BAC 2
Pang
Nam sinh vién (1: Trinh 46 S& hiru
T Qué quan | ©6/0: Chirc | CP tai
T Ho va tén Nam | Nir khﬁng} CcM LI{_C NN danh cﬁng ty
: Duy Tién, So
1 | Ung Hong Van | 1962 Ha Nam 1 KSCK chp TGD | 640.752
Nguyén Hai Ha Péng, Cao
2 Pang 1973 Ha Noi 1 CNKT cép PTGE | 320.510
Hoai Bire, KSty | So
3 | TrAn Vinh Hao | 1976 Ha Noi 1 dong | cép PTGD | 336.065
Ngd Manh Thanh KSCo | So
4 Cuong 1975 Héa 1 Khi cép PTGD 1.000
Yén So
5 | Binh Tuan Anh | 1977 Khanh, 1 CNKT o4 KTT | 307.700
Ninh Binh P

- Nhirng thay ddi trong ban diéu hanh 2019:
+ Cham ddt HDLD dbi véi dng Tran Vinh Hao, Phé Téng Giam déc Cong ty tir thadng 12 ndm

2018.

+ B& nhiém chirc vy Phé Téng Giam dbc Céng ty ddi véi éng Ngé Manh Cuérng tir 01 thang 10

nam 2019.

- S6 lwgng CBNV trong cong ty va co cu lao dong:

Sé lao ddng tai thoi diém

Gioi 31/12/2019 Loai hgrp dong lao déng | S6 LD
Mam 75 Khéng théi han 47
NG 16 Co thei han 44

Téng 91 Theo mia vy 0

Trinh 46 lao ddng

Sé lao déng tai thevi diém béo cao

Pai hoc va trén dai hoc

36

Cao ddng, trung cép

29
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CONG TY CO PHAN BAU TU VA PHAT TRIEN BAO CAO THUFGNG NIEN 2019

DIEN MIEN BAC 2
CNKT 13
Lao ddng pho théng 13

(Biéu @ co céu lao déng theo gidi, theo trinh d6 va theo loai hop déng lao dong)

Biu dd LD theo gidi Biéu db LD theo trinh dé Biéu dé loai HOLE

Nhén xét vé co cdu lao dong theo tirng phén loai:
- Nhén xét vé co ciu lao déng theo tirng phan loai:

Céng ty C& phdn DAu tu va. Phat trién Dién Mign Béc 2 1a doanh nghiép dugc thanh I4p theo
Luét doanh nghiép, 1a don vi Chl d4u tw c6 nhiém vy quan Iy van hanh nha may thiy dién Ngoi
Phat dam bdo an toan, 6n dinh, hiéu qué va tin cay; ddm bao vurot san ligng kinh doanh dién
theo ké hoach giao; tiép tuc dau tu Nha may thly dién Ngoi Phat mé rdng, vi vy co clu lao
déng clia cdng ty trong giai doan trién khai thyrc hién diy &n trén 1a hep Y.

- N&u nguyén nhan (d&c diém cla nganh) dan t6i co cu trén:

Nhiém vy chinh cua nﬁhg ty 1a ddm bdo VH nha méay 6n dinh — an toan an ninh — tin cay va
hoan thanh vuet mirc sdn lrgng giao; hoan thanh phé duyét quyét toan dy &n thiy dién Ngoi
' Phat; trién khai cac dy &n thiy dién méi theo ké hoach dugre duyét. Vi vay co ciu lao dbng trén
la hop ly.

- Co céu trén ¢6 anh hudng gi téi chinh sach véi ngudi lao ddng:

Co céu gon va tinh clia bd may quan Iy diéu hanh tao diéu kién cho CBNV phat huy dugc vai
trd ca nhan trong céng viéc dugc giao, mét khac Lanh dao céng ty sé c6 diéu kién quan tam
chu ddo cac ché dd chinh sach dbi véi nguwdi lao dong, tao diéu kién ngudi lao dong yén tam
cdng tac va cong hién phyc vy lau dai cho céng ty.
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- Chinh sach dbi vé&i ngudi lao dong:

* Chinh sach lwong, thuwéng

- Gidi thiéu vé hé théng thang béng lrong clia Cong ty :

Céng ty thanh 1ap theo Luat Doanh nghiép va moi ché @9 chinh sach cla nguéi lao déng trong
cdng ty dugc dp dung theo quy dinh hién hanh clia B§ luét lao ddng. Hé théng thang béng
lwvong, chinh séach tién lrong 4p dung theo quy dinh tai Nghi dinh 49/2013/ND-CP va TT
17/2015/TT-BLDTBXH ngay 22/4/2015 cla Chinh phl va thang bdng lwong do cong ty xay
ding &p dung ké tir 01/1/2017;

+ Phy cép clia Uy vién H3i ddng quan trj, Ban kiém soét khéng chuyén trach duge cong ty trinh
Bai hdi dong c6 déng hang nam phé duyét & mire phi hgp va d3m bao;

+ Bang lwong CBNV toan Céng ty xay dyng theo hwéng dan tai Nghj dinh 45/2013/ND-CP
ngay 14/5/2013va TT 17/2015/TT-BLETBXH ngay 22/4/2015 cla chinh phu.

+ Viéc thyc hién ché do bi véi nguéi lao ddng (bao hiém xa hoi, bdo hiém y té...):

Cong ty thirc hién 100% CBNV lam viéc tai cong ty déu tham gia trich ndp BHXH, BHYT va lap
st BHXH, cap thé BHYT cho CBNV theo quy djnh cla Luat BHXH, BHYT.

+ Céc chinh sach khuyén khich vat chat: Ngoai ché dd tién lwong hang thang céng ty chi thém
tién thurdng nhan dip ngay 18 tét, tién an trwra cho CBNV, trang bi quan &o ddng phuyc va td chire
thdm quan, nghi mat, tang qua sinh nhat cho CBNV céng ty.

* Chinh sach dao tao
- Céng tac dao tao thudng xuyén va dao tao bd sung: Hang nadm céng ty 1ap ké hoach dao tao

cac 16p bdi dudng nghiép vy cho CBNV céng ty theo cac linh vire: Tw van gidm sét cong trinh,
Quaén ly dau thau,....w. Kinh phi dao tao, tién lwong di hoc cbng ty chi trd 100%.

- Céc chinh séach khuyén khich ngui lao dong ty dao tao: Cac ddi tweng CBNV cd nguyén
vong tw hoc nang cao nghiép vu, trinh @& chuy&n mén duwoc cong ty can déi béd tri, tao ditu kién
vé thévi gian va xem xét ho tre kinh phi dao taolkhéa hoc.

* Chinh sach trg cap:

Lanh dao cdng ty phdi hgp véi BCH cong doan céng ty c6 chinh sach hd tre kinh phi cho cac
d6i twrgng CBNV: Cé hoan canh khé khin, neo don, gép thién tai, tai nan riiro ..

* Mdre lvong-binh quan:

Mirc lvong binh quan hang thang cla ngwdi lao ddng trong Céng ty ndm 2019 1a: 13.760.000
dong/nguéifthang. -

6.5. Chinh sach lién quan dén ngudi lao ddng

. a. S6 luwgng lao ddng, mure Irong trung binh dbi véi ngudi lao déng:

* Sé lwong lao dong:

- Trye tiép: 56 ngudi;

- Gian tiép: 35 ngudi.

b. Chinh sach lao déng nhdm dam bdo sirc khde, an toan cla ngudi lao déng:

* V& thevi gian 1am viéc:

- B& phén hanh chinh:
+) Sang: Tir 8h00 dén 12h00;
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CONG TY CO PHAN BAU TU VA PHAT TRIEN

PIEN MIEN BAC 2

BAO CAO THU'GNG NIEN 2019

+) Chiéu: T{r 13h00 dén 17h00.
- B§ phan di ca:

+) Ka 1: Tir 6h dén 14h;

+) Ka 2: Tir 14h dén 22h;

+) Ka 3: Tir 22h dén 6h.

* Chinh sach:

- Cé phy cép Ka 3: Hé sé 0,15 tién lvong cé dinh;

- Tham héi ngudi lao ddng trong lic ém dau.
c¢. Hoat ddng dao tao ngudri lao dong:

* Dao tao ngoai:
- Bao tao trwrding ca (EVN);
- Pao tao thj trrérng dién (EVN);

- Dao tao quan ly, van hanh dwéng day 110kV (EVN);

- Dao tao AT - VSLD (EVN);

- Dao tao PCCN (phéng PCCN Lao Cai);
- Bao tao cac lép ngén han (phyc vy quan ly);

* Ty dao tao:

- Dao tao trrérng kip, tryre trung tam, trgee gian may, trpee clra nhéan nuéc,

- Déo tao sira chira duérng day 110 KV, dién -t ddng héa, co khi — thdy Iyrc;

- Bao tao PCLB, PCCN.

3. Tinh hinh dau tw, tinh hinh thyee hién céc dw én
- Céng tac du tw dy an Thiy dién Ngoi Phat mé rong

Dy &n dugce tai khéi ddng vao cudi thang 2/2019 do Tdng thau VINACONEX thi céng va don vi
cung cép thiét bj chinh la Nha thdu FILOVEL An B6. Céng trinh dugc trién khai déng loat (d3o
ham, thi cdng xay dyng va lap dit dwdng dng, xay dyng Nha may va TBA, cung cap - lap dat
thiét bi co dién Nha mdy..) cho dén nay tién @9 tuy cé cham mét sé hang muc nhung dang
trong tAm kiém soat va dam bdo tién dd chung |a hda ludi dién trong thang 4/2020.

Téng hop két qua diu tu:
Ké hoach Liy ké gia tri
" Thue hi Til
Stt Danh muc di 4n dau tw nadm : ;: 3 U:: % TH If(H thwe hién dén
2019 31/12/2019
Dau tw di &n thiy dién
I 96.750.000 92.057.268 | 95 858,
Ngoi Phat M& rong L 125,500,208
Chi phi tu van dau tu,
1 | GPMB, quan Iy dy &n va 8.500.000 7.650.000 | 90% 17.087.000
chi phi khac
2 | Chi phi xay dung 27.450.000 25545402 | 93% 31.689.402
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CONG TY CO PHAN BAU TLF VA PHAT TRIEN

BIEN MIEN BAC 2

BAO CAO THUOYNG NIEN 2019

=
3 | Chi phi thiét bj 60.800.000 58.861.866 97% 78.081.866
Cac hang myc déu tw
Il | phuc vy SXKD cta 31.250.000 15.260.000 49% 23.040.000
NMTD NP
Cai tao long song va gia
4.700. 4,300, .550.
1 o tudmi chiin ha 00.000 300.000 91% B.550.000
g |MAyMmg s G CBONV | g 5sti000 7.300.000 |  88% 10.830.000
nha may
Cai tao, nang cap
3 | dwing day 110 kV, thay 18.300.000 3.660.000 20% 3.660.000
dien Ngoi Phat
Il | Cac di &n ddu tr khac 2.500.000 500.000 500.000
Khdo sat, nghién clru va
. 2.500.000 500.000 500.000
phét trién céc dy &n méi
Téng cong (1-1) 130.500.000 | 107.317.268 | 82% 150,398.268
4. Tinh hinh tai chinh
a. Tinh hinh tai chinh
Chi tiéu Nam 2018 Nam 2019 % tang giam
* Pbi véi 16 chie
khéng phéi 13 t6 chirc.
tin dung vé té chire tai
chinh phi ngan hang:
Tdng gia tri tai san 1.846.517.217.857 1.866.402.820.442 1%
Doanh thu thuan 384.765.048.720 340.070.477.474 (9%)
Lei nhudn tir hoat '
ddng kinh doanh 131.144.909.845 103.773.482.756 (21%)
Loi nhugn khac (1.048.749.288)

25.172.452
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BAO CAOQ THUONG NIEN 2019

Lei nhuén trwdre thué

© 130.096.160.557 |

' 103.798.655.208

(20%)

Lgi nhuan sau thué

123.515.704.511

98.603.179.535

(20%)

Ty I8 loi nhuan tra cb
tire

20%

20%

100%

* Péi véi 18 chic tin
dung va té chic tai
chinh phi ngan hang:

Toéng gia trj tai san

Doanh thu

Thué va cac khoan
phai nép

Lei nhuan treéc thué §

Loi nhuan sau thué

b. Céc chi tiéu tai chinh chd yéu:

Céc chi tiéu

2018

2019

Ghi cha

1. Chi tiéu vé kha
ndng thanh toan

+ Hé sb thanh toan ngén
han:

Tai san ngén han/Ng
ngan han

1.21

1.21

+ Hé s6 thanh toan
nhanh:

n - Ha
ton kho

1,01

/N¢ ngén han

2. CH tiu vé co cédu
1 lﬂjﬂ

+ Hé sé No/Téng ngudn
vén

0863

0,65

+ Hé s6 No/Vén chi s&
hiru

1,50

1M

L&n

Trang 15

_—]



CONG TY CO PHAN DAU TU VA PHAT TRIEN BAO CAO THUONG NIEN 2018
DIEN MIEN BAC 2
3. Chitiéu vé ndng lyc San xuét
hoat dong dién khéng
c6 hang tén
kho
+ Vong quay hang
tonkho:
Gia vén hang banHang
tén kho binh quan
+ Doanh thu thuan/Téng
Gl wllry 0,21 0,19
4, Chi tiéu vé kh
néng sinh I&i
+ Hé sb Lgi nhuan sau
thué/Doanh thu thuan 0.32 0,28
+ Hé sd Loi nhuan sau
thuéNVén chli s& hivu 019 0,14
+ Hé s6 Loi nhuan sau N
thué/Téng tai san 0.7 0,05
+ Hé s6 loi nhun tir hoat Uu dsi
dong IEmh doanh/Doanh 0,34 0.30 thuéTNDN
thu thuan
5. Cor céu cb déng, thay déi von dau tw cda chi s& hiru
a. Co phan:
Téng sé cb phiéu cia Céng ty : 49.993.960 cd phiéu
- 56 cb phiéu clia Céng ty dang luvu hanh  : 49.993.960 cb phiéu
Trong dé:
+ B3 luu ky : 11.185.432 cb phiéu
 + Chua luu ky : 38.808.528 cd phiéu
S6 cd phiéu bj han ché chuyén nhueng : 6.900.000 cd phiéu
b. Cor céu cb déng: -
™ Tén cb déng sé cdphibu(cP) | Y 'gﬁ“:?,;;""”‘ Ghi chil
| | Cac cd déng phap nhan 41.528.729 83,07%
1 [Téng Cong ty CP Xuat nhap 36.613.500 73,24%
khau va XD Viét Nam
2 | Tong Céng ty Bao Viét Nhan tho 4.915.229 9,83%
Il | Thé nhan va phap nhan khac 8.465.231 16,93%
Tong céng 49.993.960 100,00%

¢. Tinh hinh thay ddi vén dau tw cla chd s& hivu:
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CONG TY CO PHAN BAU TU VA PHAT TRIEN BAO CAO THU'ONG NIEN 2019
DIEN MIEN BAC 2

d. Giao dich cb phiéu qu§: Khéng cé

e. Cac chirng khoan khac: Khéng cd

6. Béo cdo tic dong lién quan dén méi trwémg va xa héi cla céng ty

6.1 Quén ly ngudn nguyén vét liéu:

a. Téng lwgng nguyén vat liéu dwoc sl dung dé san xuat va déng géi cac san pham va dich vu
chinh cla t6 chire trong nam:

- Tdng s6 dau thiy lyc boi tron 1am mét: 5.016 lit/ ndm;

b. Béo céo t 1& phan trdm nguyén vt liéu duoc tai ché dugc st dung dé san xuét san phén va
dich vu chinh ctia té chire: Khong cé.

6.2 Tiéu thu ndng Irgng:

a. N&ng luong tiéu thu tryec tiép va gian tiép: Nang lugng phuc vu san xuét Nha may:

- Phén tiéu thy clia c&c hé thong thiét bj phu tre trong qua trinh van hanh phat dién (san lueng
nhén tir t6 may khi phét dién): 912.667 MWh.

- Phan tiéu thu clia cac phu tai bao gbm hé théng t ding Nha may, cung cép vé khu vuc NBH
va Nha & CBCNV trong qua trinh nglrng may (sén lweng nhan tir ledi 110kV théng qua do dém
175) la: 237.875 Mwh.

- Nang lwgng phuc vy khéi vn phéng va phuc vy sinh hoat théng ké qua diém do mua dién
35kV tai Ban Xéo va Ban Vugce: 110 Mwh,

Ghi chi: Nang lvgng phuc vy sén xuét trye tiép va gian tiép nam 2019 dupe xéc dinh bing chi
s6 thye té sir dung.

b. Nang lwrgng tiét kiém dwoc thdng qua séng kién str dung ning lugng higu qué: 35 MWh

c. Bao cao sang kién tiét kiém nang lwgng ndm 2019;

- Phuong an 1ap dat hé thdng chiéu sang sy ¢d nha may thang 10/2019 (Cé phwong &n chi tiét
kém theo)

- Phuong &n cdi tién hé théng nwéc chén tryc td may H1,2,3 thang 9/2019 (C6 phuwong én chi
tiét kém theo)

6.3 Tiéu thy nwédc (M tiéu thy nwéc cla céc hoat dpng kinh doanh trong ndm):

a. Ngubn cung cép nuéc: S dung ngudn nude cla lwu vire sudi Ngdi Phat, sudi Ngoi Phat
nam phia hiru ngan Séng Hong thudc tinh Lao Cai, b4t nguén tir viing nli cao ndm gilra hai
huyén Phong Tho, Lai Chau va huyén Bat Xat, tinh Lao Cai, tir trén d§ cao trén 3000m chay
theo hwéng chinh Tay Nam-Déng Béc d6 ra Sng Hong & cao d9 khodng 100m gitra hai x4
Céc My va Ban Vugce, huyén Bat Xat, cach TP Lao Cai 25km vé phia Tay Béc.

' * Phia thugng Iiu Nha méay:

- Thuy dién Mwéng Hum (nhanh chinh);

- Sudi Ban Xéo (nhanh phu).

* Lrgng nudre s dung phét dién ndm 2019 1&; ~ 428.08 triéu m® .

b. TT1& phan trdm va lweng niedre tai ché va tai st dung: Khéng tai sir dyung dugre.
6.4. Tuan thi phap luat vé bo vé& mbi truéng:
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a. S6 1&n bi xtr phat vi pham do khéng tuan thi luat phap va céc quy dinh vé méi truéng: Khéng
ch.

b.Téng sé tién do bj xir phat vi pham do khéng tuan thi luat phap va cac quy dinh vé méi
trrérng: Khong cb.

6.5. Chinh sach lién quan dén ngudi lao déng
a. S6 lwgng lao ddng, mirc lwong trung binh ddi véi ngudi lao dong:

* 84 lwgng lao ddng:
- Trye tiép: 56 ngudni;
- Gian tiép: 35 ngudi.
b. Chinh sach lao ddng nhdm dam bado sirc khde, an toan cla ngudi lao djng:

* V& thévi gian lam viéc:

- B phan hanh chinh:

+) S&ng: Tir BhOO dén 12h00;

+) Chiéu: Tir 13h00 dén 17h00.

- B phan dica:

+) Ka 1: Tir 6h dén 14h;

+) Ka 2: Tir 14h dén 22h;

+) Ka 3: Tir 22h dén 6h.

* Chinh sach:

- C6 phu cép Ka 3: Hé sb 0,15 tién lvong cb dinh;
- Tham hdi nguéi lao ddng trong lic 6m dau.

c. Hoat ddng dao tao ngurei lao ddng:

* Bao tao ngoai:

- Dao tao treéng ca (EVN);

- Dao tao thj treeéng dién (EVN),

- Dao tao quan ly, van hanh dwéng day 110kV (EVN);

- Dao tao AT — VSLE (EVN);

- Dao tao PCCN (phéng PCCN Lao Cai);

- Dao tao cac Iép ngén han (phuc vy quan Iy);

* Ty dao tao:

- Do tao trérng kip, trirc trung tam, tryc gian may, trgc clra nhan nuwérc,
- Dao tao slra chira dwérng day 110 KV, dién — ty dong hoéa, co khi — thiy lic;
- Pao tac PCLB, PCCN.,

6.6. B4o cdo lién quan dén trach nhiém déi véi chng dong dia phurong
. Thire hién dlng trach nhiém, nghia vu cla doanh nghiép déng trén dia phwong.

- Tao cdng &n viéc |am cho CB-CNV dja phuong déng trén dja ban;

- Trang bi, I&p dét thiét bj canh béo 10 theo quy dinh cla B§ cong thuong;

- Hb tro xay dung diém tredng mam non xa Sang Ma Sao (gom 04 phong hoc; Dién tich 40
m2/ phong);

- Hé tro stra sang lai co s& vat chat Nha van héa thén San Bang — xa Ban Vuor;

- Duy tu bdo dudng cac tuyén duédng giao thong: San Bang- Mudéng Vi; VH1; VH2 thude xa
Ban Vugc; dudng Ban Xéo — Tuyén dap thuge xa Ban Xéo;
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- Huréng (g céc phong trao, I&i kéu goi cia dia phwrong trén dia ban nhdm dng hé gilp d& cac
gia dinh gap hoan canh khé khan, thién tai...én dinh cudc séng;
- Hé tre gay quij hoat déng cong déng dia phurong.

lll. Bao cao va danh gia clia Ban Téng giam dbc

1. Panh gia két qua hoat dpng san xudat kinh doanh

1.1. Danh gia didu kién thily van, cac yéu td &nh hudng dén két qua van hanh san xuét:
- Hoat ddng san xuét va van hanh cla nha may thiy dién Ngdi Phat.

+ Diéu kién thiy vén va cac yéu té dnh huwdng dén két qua van hanh san xuét:

- Danh gia chung nam 2019 lwgng muwa thap ky luc so véi cac ndm tir ndm 2015 dén nam
2018 séan lwgng chi dat 91% so v&i ké hoach nam giam 35,68 triéu Kwh twong (rng doanh thu
gidm 32,3 ty. Tuy nhién céng tac thj truémg dién tot nén gia ban dién tham gia thj trréng dién
canh tranh vuet gia hop déng 14 23,2 ty dong. Mat khac, nha may d3 toi wu hba van hanh cling
nhu s lién hé va phéi hop nhip nhang véi céc cap diéu do A0, A1 dan dén cac To may ludn
duwgc ndi ludi khi co nwée vé.Nha may da dat sdn lwong ndm 2019 nhw sau:

TV 1é %
San lwgng Ty lé % thwe hién
Chi tidu hosi;‘] m%:ih] thychiénnam | sovéi | nam 2019
? 2019 (kWh) KH s0 Vi
2018
San lugng dau cyc
méay phat ndm 2019 416.743 375.141| 90% 85%
San luwgng dién thwong
phim n&m 2019 395.407 359.730 |  73% 86%

1.2. Tinh hinh van hanh san xuat:

Nha may vé co bin da dép (rng durgre nhiém vy sdn xudt, hoan thanh vurgt san luong dugc
giao; cong tac san xuét van hanh, phéng chéng chay nd, phéng chéng Iyt bio dwgc kién toan
nén cong tac an toan dugc duy tri tuyét ddi. Tuy nhién, CBCNV Nha méy sau 5 nam van hanh,
dén nay da co nhidu tién bd so vdi théi gian diu do ty dao tao va dao tao ngoai, cor ban da lam
chi céng nghé van hanh dwegc khoang 99%. .

Sé liéu van hanh thyee té nam 2019 cho thay tén hao tdng trung binh 4.1.

. Céng tac van hanh theo thj trdmg: Céc kip van hanh kiém soat tot thong sé dé van hanh
thiét bj dam bao ding quy dinh thiét ké cling nhw phét hién sérm céc nguy co tiém &n & ngén
chan va & xuét xi ly sém - khéng @nh huéng dén cdng tac huy dong td may; dong théi bam
sat ké hoach huy dong cong suét thi tredng dién tai website thi treéng va cong téc thiy
van/chay may clia cdc Nha may thiy dién bac thang phia trén... ddm bdo van hanh cac t& may
an toan, lién tuc, tin cdy dé khang bj phat Qdu va phét eéng suét téi vu.

Nam 2019, Cuc didu tiét dién luc phé duyét ké hoach van hanh thj truding dién véi ty 1& tham
gia cla tt ca cac nha may Thiy dién 1a 20% (nd3m 2018 TENP - NM co hd diéu tiét dudi 2
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ngay 1a 10%). V&i ty 1& 20% san lwgng dién tham gia TTD 14 thach thire rat Ién trong ndm 2019
néu nhur gia dién trén thj treeérng thap nhu cing ky 2018. Tuy nhién, dién bién thj trwémg twong
ddi thuan lgi do gia dAu, gia nhién ligu ting ddn dén san lugng mua dién clia EVN dbi véi cac
nha may nhiét dién gidm, déng thei két hop 14 mia khé nén gia ban dién trén hé théng TTD
ndm nay cao hon gia cla ndm 2018.

1.3. Céng tac bao tri sira chira, khdc phyc tén tai va céc céng tac khac:

- Tap trung thyc hién, x& Iy nhimg ton tai Ién cia thiét bj nhw hién tweng nhiém nwéc cla 6
hurérng TGB; cong tac dai tu cac MBA, t& méy H1 va céc thiét bj dong bd khac...

- Nha méay dap (rng kip théri cong tac khdc phuc sy cb, thay thé sira chira, bdo tri, tuy chua lam
chu dwrgc hoan toan cong tac bao tri sira chira, déc biét la nhirng cong viéc khé nhw trung tu va
sira chira I&n déu phai thué chuyén gia va nha thiu c6 kinh nghiém. Tuy nhién, vé co ban da
dap rng dugc yéu cdu, ddm bdo cong tac van hanh an toan va lién tyc, lam chl céng téc béo
tri sira chira dat trén 75%.

- Hoan thanh toan bd céng tac bdo dudng thuréng xuyén cac hé thong may méc thiét bi, kiém
tra van hanh dwéng day dadm bdo &n dinh, tin cdy cao nhét cho mia mua IT, thye hién tt cac
cbng tac sira chira thuéng xuyén, tnec xir Iy sir o, trirc phéng chéng Iyt bio 24/24h,

- Khic phuc, sira chira cac héng héc va cac diém sat I&, sir cb cac hang muc xay dyng do béo
Iyt gay ra...

- B4t hang bd sung céc vat tr dy phéng theo ké hoach dé phuc vy t6i ru sdn c6 cho cdng tac
stra chira, thay thé, van hanh &n dinh, lién tuc.

1.4, Cong tac Quan ly - Dao tao CBCNV Nha may:

- Céng ty. Tiép tuc hoan thién cac Quy trinh quan ly, diéu hanh: Dao tao bd sung cac chirng chi
dau thau, quan Iy dy 4n, gidm s&t cho céc can bd va chuyén vién; Tiép tuc tiét gidm chi phi, téi
wu héa lgi nhudn dam bao hiéu qua san xuét kinh doanh cao nhét.

- Nha may. Tiép tuc bdi huan, dao tao nang cao k§ thuat chuyén sau cho CBCN nha méy, nang
cao cbng tac quan ly; Bao tao céng nhan van hanh NM NPFMR; Tiép tuc soan thao, diéu chinh
bd sung céc quy trinh, huéng din cong tac van hanh, khic phyc sy b, bdo tri stra chira...

1.5. Nhirng tién b Cdng ty da dat duoc:

Nam 2019 hwéng trng cac dot phat dong thi dua clia Ban chap hanh cdng doan va Doan thanh
nién, cac canhén va tap thd CBNV nha may da nd lyc phan dau tim toi phat huy sang kién cai
tién k§ thuat khac phuc cac hang myc cong trinh cla nha may cdn ton tai dem lai hiéu qua nhét
dinh cho céng tac VH cla nha may gép phan tiét gidm chi phi van hanh, tiét kiém tiéu hao dién
ning, tiét gidm chi phi quan Iy dang ké so véi cac nim trude.

1.6. K&t qua san xuét kinh doanh:

" Dudi sir chi dao sat sao clia Hoi ddng quan tr, Cong ty clng toan thé CBCNV véi tinh thin
doan két, nd Iwc phén dau véi myc tiéu phai hoan thanh nhiém vy ké hoach SXKD ngay trong
giai doan dau nam. Két qua cy thé nhu sau:
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Dwt: ty ddng
- Ké ;'I‘;;‘: TH so
N&i dung hoach s KH Ghi chd
2019 2019 2018
1 | Dong tién ban dién va thu khéac 41013 | 40076 | 98%
< Giam trir céc khoan thu hf, chi hj (Thué 99%
TN, Phi DVMTR) 52,03 51,69
o | Doanh thu thuan vé ban hang va cung 97%
cap djch vy (2=1-*) 358,10 349,07
3 | Giavén hang ban 108.03 | 11158 | 103%
] ]
4 L?-I nhuin gdp veé ban hing va cung 95%,
cap dich vu (4=2-3) 250,07 237,49
5 Doanh thu hoat déng tai chinh 1.20 1.69 141%
6 Chi phi tai chinh (1ai vay) 108.21 111.27 103%
- Trong do: Chi phi 1ai vay 108,21 111,18
7 Chi phi quan ly doanh nghiép 29 55 2414 107%
g | Loinhuan th uan tir hoat déng kinh —
doanh (8=4+5-6-7) 120,51 103,77
9 Thu nhap khac 0.14
10 | Chi phi khac 0.11
41 | Tong Leinhuan truée thué (11=8+9- 86%
10) 120,51 103,80
12 | Thué Thu nhap Doanh nghiép 6.03 520 B86%
L] 1
(thué suat 20%, nam 2020 dy &n dugc
giam 75%)
13 Loi nhuén sau thué (13=11-12) 114 .48 98.60 86%
L] ]
14 | Cotlec ~ . 20% 20%

v 2. Tinh hinh tai chinh

Théri diém 6 thang d4u n&m hang ndm |4 vao mua khd han nhét trong nam, d3c biét vao quy 1
va 2 thang dau quy Il 12 dinh diém mia khé han, do vay déng tién giai doan 6 thang diu nam
hang ndm co bén mét can déi thu chi. Sang quy Il 1a théi ky cao diém san xuét kinh doanh do
vao mia mua, gid tri lgi nhuan cda quy Il chiém khodng 73% ké hoach hang nam. Do déc thi
nganh nghé cé ngudn thu chénh léch qua Ién gilra cic quy trong ndm nén Céng ty ludn chi
déng trich 1ap nguén tai chinh dy phéng va vay bd sung von leu ddng dé bu dép thiéu hyt dong
tién tai moi thdi diém nhdm duy tri sy hoat ddng lién tyc ctia Céng ty ludn &n dinh va ddm béo
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can dbi déng tién d& phuc vy san xuét kinh doanh, trd ng gbc va 13i vay dung han cho céc td
chirc tin dung.

- Tinh hinh dw kién trd no gbc vay (Pvt: ty déng):

sy | Noanhangtai | Dwn gbcvay | Kéhoachtrd | Dwno gbc 'tl‘g I :g::
trgr von dau ky ng gbcvay | vay cudiky T%]
1 [BIDV 9958 9o58|  100%
2 | VDB 1685 89,2 79,3| 100%
Céng 1.164,3 89,2 1.075,1
- Tinh hinh dy kién tra no 13i:
stt Ngan hang tai try vén Laivayphaitra | 1V 1@ "&fﬁ":“-"’ hign
1 | BIDV 99,5 103%
2 | VDB 11,7 100%
Céng 11,2

- Tinh hinh déng tién cuéi ky: Sau khi Céng ty thyrc hién xong toan bd nghia vy tai chinh voi
tét cd cac td chire tin dyng, cac khach hang cung cép dich vy cho hoat dong san xuét kinh
doanh nam 2019 thi sé duw tién thudn cubi ky con 69,4 ty déng. Nhw vay Céng ty tiép tuc dam
bao Al déng tién bl thiéu hyt cho giai doan mia khé dau nam 2020.

3. Nhing céi tién vé co cau to chire, chinh séch, quan Iy

- Ban lanh dao Céng ty lubn tim gidi phap hoan thién vé co ciu td chire va dwa ra nhirng chinh
sach hop Iy dap (rng cho tirng théi ky hoat déng sén xuét kinh doanh clia Céng ty. Hang nam
xem xét, danh gia vé co céu td chirc, chirc n&ng nhiém vy cla tirng bd phan d& cé nhimg digu
chinh cho phi hgp.

- Cor chu td chirc tinh gon, khéng chéng chéo, chirc néing nhiém vy rd rang va phan cap quan Iy
tlr Lanh dao Céng ty dén cac phang ban, don vi tryc thude thdng nhat quan ly diéu hanh.

4. Ké hoach phét trién trong twong lai

" Thye hién nhiém vy trong tdm cla Cong ty theo Nghj quyét clia PHDCP da théng qua dua ra
dinh hwéng chung va nhiém vy trong tam clia Céng ty nhur sau:

- Van hanh Nha may thiy dién Ngoi Phat an toan, hiéu qud, tin cay va tiét kiém chi phi.
- Phén d4u cd tire chi tra cho cd déng hang nam tir 20%.

- Lam chi céng nghé thiét bj cia Nha may thly dién Ngoi Phat, kién toan bd may van hanh
én dinh va nang cao tay nghé cho ddi ngll van hanh, trwéng ca, trudng kip, ddm bdo van
hanh nha may An toan, tin cay, hiéu qua va lién tyc; va hoan thanh ké hoach sén xuét kinh
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doanh n&m 2020; ddm bédo d&i séng can bd cong nhéan vién céng ty; quan Iy, van hanh cac
hang muc xay dieng va tai san hinh thanh sau dau tr ddi véi dy an thiy dién Ngoi Phat;

- Trong ndm 2020 Céng ty hoan thanh dy &an Ngdi Phat mé ring, tap trung cao viéc tim kiém,
nghién cru cac dy &n vé finh viec ndng lwgng o tiém nang (wu tién thiy dién, phong dién), tb
chire khdo s&t, danh gia va lya chon céc dy an cod hiéu qua tét dé trinh HDQT mua lai thanh
cbng it nhat mot Dy &n méi dé dau tw. Cac ké hoach trién khai cu thé gém: Tap trung bao cao
Dy &n thiy dién DakBa (Quang Ngdi) va d& xuét HDQT tiép tuc dam phan; Tiép tuc tim kiém,
nghién ctru céc dy an thdy dién, phong dién khéc cé tiém nang (nghién clru méi cum NMTD
Cding Son, tim hiéu cum dy an thly dién trén séng Ky Cung, Lang Son va céc dy én thiy dién,
phong dién khac...), kip théi bao céo dé xuét véi HBQT.

Ngoai ra, Céng ty sé tiép tyc trién khai nghién ciru quy hoach va lap dy &n dau tu nghién ciru
phét trién Du lich nghi duéng & Y Ty (Lao Cai) theo chd truong HDQT d3 théng qua.

- Tién t&i hinh thanh mdt lye Iwgrng thi cdng manh dya trén nén téng khoa hoc céng nghé
tién tién nhdm dép (rng tinh chl déng trong hoat déng dau tw. DAy manh céng tac khoa hoc
va céng nghé&, coi d6 14 mdt trong cac gidi phap quan trong dé nang cao nang lyc canh
tranh cla doanh nghiép;

5. Gii trinh ctia Ban Gidm doc doi véi y kién kiém toan (néu co)

Y kién kiém toan vé Béo céo tai chinh nam 2019 dugc dinh kém theo Bao cdo thudng nién
muc VI,

6. Béo céo danh gié lién quan dén trach nhiém vé méi trwdmg va xa héi cla céng ty

a. Panh gi4 lién quan dén cac chi tiéu méi treéng (Tiéu thu nudce, nang lwgng, phét thai...):
Tuén thd thyre hién theo quy dinh cla phép luat vé bdo vé méi trudng trong hoat dgng san xuét
kinh doanh clia Nha may:

- Quan tréc chat liegng mbi truérng dinh ky tai Nha may: 03,06 thang/lan/nam:;

- Tréng rirng thay thé hoan nguyén sau thi cdng xong du &n;

- Duy tri ddng chay téi thiéu phia ha Ivu d&m bdo nwérc cho hé sinh thai;

- Déi voi cac chat thai nguy hai: Nhu dau thai, &c quy, béng dén, ré lau...... thu gom Iwu kho va
x(¥ Iy theo quy dinh cla phap luat;

- Béi v&i cae chét thai sinh hoat, chat rdn théng thudng: Phén loai, tap két x& Iy chén 14p hop
vé sinh.

b. Panh gia lién quan dén van dé ngudi lao déng: Thyc hién ding quy dinh clia Nha nwéc vé
viéc sl dyng ngurri lao déng.

- Sir dung lao ddng ding muyc dich tuyén dung va ddm bao quyén lgi clia ngwdi lao dong:

" - Nguéi lao dong duge dao tao béi dudng chuyén sau nang cao trinh dé chuyén mén phyc wy
ciing tac san xuét cla Nha méy theo ding quy dinh cla Nha nuéc;
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Déao tao ngoai:
T No6i dung dao tao Tinh Chat S0 lwot
1 | AT =V5SLD (EVN). Binh ky Hang nam
2 | PCCN (PCCC tinh Lao Cai). Binh ky Hang nam
3 | Boi huan nghiép vu thj treémng dién Nam 2019
4 | Caclép ngan han (phucvuquanly) | Theo nhu cau doanh nghiép
Tw dao tao:
Sb gt dao tgo
Céc chire danh 04 2018 2016 2017 2018 2019
dao tao
ttrr|ec|wrr|ec|wrfr|eL LT |eL | LT |TTeL | LT |T|BL
T
Trudmng ca 8 |al 4 7 +1 a 03 | O
3
THTR W flala | v]3]lals]a 1 wile
g
(Tryctungtdm | 6 | 4 | 4 | 2 |2 | 2 | 6 |4 | 4
Trvcganmay | o lg| g [ 4 |41 |1 ]1] 1 19 %19
2
Tryc CNN 8 |8| 8| 2|22 6 5
SCBZ 110KV B || B 4| 4 21| 3
Bién ty dbng 4
héa 3 3 4 4 4
Cokhithiylwe | 4 | 4| 4 | 5 |5 5 | 5 |5] 5|5 |s5]| 5|5 |s5]s5 |5 ([5]s
PCLBIPCCN/AT
VBLD 57 59 61 65 63 i
(Ghi chi: LT - Ly thuyét; TT - Thue té; BL - Boc 1ap)
Vé th&i gian lam viéc:
vé thoi gian 1am viéc: Théi gian Ghi cha
Séang: 8h00 den 12h00
- BQ phan hanh chinh. Chiéu: 13h00 dén 17h00

K1; 6h00 dén 14h00
- Bé phén di ca K2: 14h00 dén 22h00
K3: 22h00 dén 6h00

- Chinh sach:
+ Cép phét day di trang bj bao h¢ lao déng;
+ Kham strc khde dinh ky theo quy dinh;

+ Céc ché dd bbi dudng bang hién vat ddi véi cac dbi tweng ndm trong nhém lao déng cé céng

viée nang nhoc, ddc hai nguy hiém;

+ Bugc déng day dd bao hiém xa hoi, bdo hiém y té, BHTN...
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+ Tién lvong dwge trd day U treéc ngay méng 10 hang thang;

+ Co phy cép Ka 3: 15% co ban;

+ Tham héi nguéri lao dong trong lic 6m dau.

c. Danh gia lién quan dén trach nhiém cla doanh nghiép dbi véi cong ddng dia phuong: Thuc
hién dung trach nhiém, nghia vy clia doanh nghiép déng trén dja phuong.

- Tao céng &n viéc lam cho CB-CNV dia phwong déng trén dja ban;

- Trang bj, I3p dat thiét bj canh béo |0 theo quy dinh cla Bd Céng thuong:;

- Hb tre x8y dyng diém trwéng mam non x& Sang Ma Séo (gbm 04 phéng hoc; Dién tich 40 m2/
phong);

- Hé tro sira sang lai co s& vat chét Nha van héa thén San Bang — xa Ban Vugrc;

- Duy tu bdo dudng céc tuyén dudng giao thdng: San Bang- Mwéng Vi; VH1; VH2 thudc xa
Ban Vuge,; dwéng Ban Xéo — Tuyén dap thude xa Ban Xeo;

- Huéng (rng céc phong trao, I&i kéu goi cla dia phwrong trén dia ban nham Gng h gilp d& cac
gia dinh gap hoan canh kho khan, thién tai... 6n dinh cubc sbng;

- Hb tro gy qu§ hoat déng cdng dbng dja phurong.

IV. Danh gia chung cta Héi déng quan trj vé hoat dng clia Céng ty nam 2019

1. Dénh gia ciia H6i déng quan trj vé céc mit hoat dong cia Céng ty

1.1. Céng tac nhan sy ndm 2019

- Hoi dbng quan trj gém 05 thanh vién (dd dupc OHDCH nam 2019 bau ngdy 11/03/2019).

1 Ong Nguyén Xuan Béng Chi tich HDQT

2 Ong Duong Van Mau Thanh vién HDQT
3. Ong Nguyén Hru Téi Thanh vién HDQT
4 Ong Bui Tuén Anh Thanh vién HDQT
5. Ong Nguyén Tién Hai Thanh vién HDQT

1.2. V& hoat ddng clia Hai dbng quan trj

Trong n&m 2019, c4c thanh vién trong Hdi dong quan tri Cong ty da tich cywe phéi hop lam viée
trén tinh than trach nhiém cao dé dua ra cac quyét dinh/nghi quyét chinh xac, kip théi mang lai
hiéu qua cao. Hdi dbng quan trj déng vai trd dinh huéng, chi dao va hé tro Ban Giam déc trong
cac hoat dong s&n xuét kinh doanh clia Céng ty, cu thé 1&;

- Hoi ddng quan trj ludn bam s&t Nghj quyét cla Dai héi déng cb déng @& chi dao chit ché
cé4c hoat déng san xuét kinh doanh clia Céng ty, thirc hién tét cac chl trwong, chién lwoc
da dé ra. Bdng thoi, xay dyng co ché kiém tra, gidm sat hoat déng clia Ban Diéu hanh
trong viéc thyre hién cac nghj quyét, quyét dinh va chi dao ctia HDQT.

- Duy tri ché do hop dinh ky theo quy dinh (03 thang mét 1an) va hop bét thuong khi can
thiét, @@m bdo chwrong trinh cling nhwr s6 lwgng thanh vién dir hop va biéu quyét théng
qua theo luat dinh cac ndi dung van dé& dugc néu ra. Béng thoi, thwdng xuyén trao ddi
théng tin, ban bac thao luan, phdi hep théng nhét chi dao gitra cac thanh vién trong Hoi
dbng quan trj & dua ra cac bién phap gidi quyét kip thei dap (rng yéu ciu vé diu tu va
SXKD clia Céng ty.

- Cac ky hop HPQT trong n@m 2019
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Trong n&m 2019 HDQT da tién hanh hop 05 cudc hop HDQT:

36&
- budi | Tyl
Ngay bat v
. hop tham Ly do khéng
STT | Thanh vién HDQT | Chirc vy g‘ :nllflmn HDQT | dw tham dy hop
tham hop
dy
Nguyén Xuén Bng | chg tich
1 HDQT 11/03/2019 5/5 | 100%

2 | Nguyén Hiru Téi Thanh vién | 11/03/2019 5/5 100%

3 | Duwong Vén Mau Thanh vién | 11/03/2018 5/5 | 100%

4 | Bui Tuan Anh Thanh vién | 11/03/2018 5/5 100%

5 | Nguyén Tién Hai Thanh vién | 11/03/2018 5/5 | 100%

- Céc Nghij quyét, quyét dinh d& ban hanh trong nam 2019:
Trong nam 2019 HDQT da ban hanh tdng cdng la 28 Nghj quyét, quyét dinh,

1.3. Tinh hinh thye higén cac ndi dung da duwgc Nghj quyét PHBECH thwérng nién nam 2019 cua
Coéng ty thdng qua

1.3.1 Két qua san xuét kinh doanh
a. Doanh thu va lgi nhuén

Cung chung tinh trang ca nwéce, diéu kién thiy van ndm 2019 khéng thuén lgi, ndng néng, khd
han trén dién rong va kéo dai; luu lwgng nudc vé hd Ngoi Phét rit thap so véi trung binh nhiéu

nam dac biét Quy 4/2019 lwgng mwa giam ddt ngdt, khéng cd mua, khéng 6 |G Ién nhw cac
nam 2016, 2017, 2018.

Ban lanh dao Céng ty dic biét quan tdm chi dao Nha may Iam t6t cong tac bdo tri stra chira,
phong ngira va xi¥ Iy su cb...nén cac td may ludn sin sang, tan dyng triét dé lugng nudc trong
mua khé va trong thei diém cd mua 10. VAo mia mwra nhiéu nuéc, nha may da thuéng xuyén
van hanh cac Td may & cong suat téi da ~110% cong suét (thiét ké cho phép). Mét khac, nha
may da lam chd, t6i wu héa van hanh cing nhw sy lién hé va phéi herp nhip nhang véi cac cap
didu Ao AD, A1 din dén cac td may ludn dugc ndi ludi khi co nwéc vé.

' Nha may da dat san lwgng ndnt 2019 nhuwr sau:
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San lvong Sanlwegng | San lwegng .
chitey | K019 | TR | (UEIn ity TIEFF e
(Trigu kwh) i ;
(Trigu kwh) (Trigu kwh) | crriay; kwh)
;i"u'n‘t::ﬁ ﬂé" 395407 |  418.643 350730 | 303.701| 91% | 118%
Két qua SXKD dugec thé hién & Bang dudi day:
Bon vj tinh; Ty ddng
st NGl dung o | e | o
1 Déng tién ban dién va thu khéc 410,13 400,76 98%
fgﬂﬁﬁfﬁ“ﬁ:{g gy oo 52,03 51,69  99%
2 Doanh thu thuan 358,10 349,07 97%
3 Gia von 108,03 111,58 103%
4 Loi nhuén gép 250,07 237,49 95%
5 Doanh thu hoat ddng tai chinh 1,20 1,69 141%
6 Chi phi tai chinh (lai vay) 108,21 111,27 103%
7 Chi Iphl quan ly doanh nghiép 22,55 2414 107%
B Lot nhuén thuan 120,51 103,77 86%
8 Lei nhuan tr!..rffrl: thue (IV-V+VI) 120,51 103,80 86%
10 Thué Thu nhap Doanh nghiép 6,03 520 86%
(thué suét 20%, nant 2020 dy &n duge
gidm 75%)
11 Loi nhuén sau thue 114,48 9860 |  B86%
12 Céo tire 20% 20% 100%

Trang 27




CONG TY CO PHAN DAU T VA PHAT TRIEN BAO CAO THUGNG NIEN 2019
BIEN MIEN BAC 2

Céng tac van hanh thj triedrng phat dién canh tranh:

Céc kip van hanh kiém soat t6t théng sé d& van hanh thiét bj ddm bdo dung quy dinh thiét ké
cling nhur phat hién sé'm cac nguy co tiém an dé ngan chan va dé xuét xtr Iy sém, khéng anh
hwéng dén cong tac huy dong td may; déng thdi bam sat ké hoach huy déng cong suét thi
trrérng dién tai website thi treong va cong tac thiy van/chay may clia cac Nha may thidy dién
bac thang phia trén... 43m bdo van hanh cac té may an toan, lién tuc, tin cay dé khéng bj phat
Qdu va phat cong suét téi vu. Nam 2019, céng tac phdi hop va van hanh tét da dua gia thj
trwdng tot nén két qua doanh thu TTD vuot ~ 23,2 ty dbng so véi gia hop dong.

Béng tdng hop doanh thu thj trréng dién céc ndm san xuét kinh doanh clia Nha may:

Nam Doanh thu chénh I:;:;}n v gia hop dong (ty Ghi chi
20186 (1.800.164.667)
2017 (12.557.536.070)
2018 5.622.502.214
2019 23.223.009.529

b. Tinh hinh tai chinh cla Céng ty

Vé&i két qua sdn xuét kinh doanh trén, tinh hinh tai chinh cia Céng ty da di vao 6n dinh va ludn
dam bdo dugc can ddi dong tién dé& phuc vy sén xuét kinh doanh, trd ng gdc va 13i vay ding
han cho céc t chire tin dung.

Tinh hinh trd ng gbe di &n thay dién Ngoi Phat (BVT: ty déng).

sy | Nganhang tai | Dw ng gbcvay | Kéhoachtrd | Dwnggbc | Ty 1é wée thyc
trg vén dau ky ng goc vay | vay cudi ky hién (%)
1 BIDV 95,8 995.8 100%
2 |vDbB” 168,5 88,2 79,3 100%
Cong. 1.164,3 89,2 1.075,1
- Tinh hinh dy kién trd no 14i:

stt Ngan hang tai trg vén Lai vay phai tra Tyle "’“"f%‘;‘“ wen
1 | BIDV 89,5 103%

2 |VDB 11,7 100%

Céng 111,2
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- Tinh hinh déng tién cudi ky: Sau khi Céng ty thuc hién xong toan bd nghia vy tai chinh véi
tat cd cac td chirc tin dung, cac khach hang cung cép dich vu cho hoat ddng san xuét kinh
doanh ndm 2019 thi s6 dw tién thuan cudi ky con 69,4 ty ddng. Nhw vay Céng ty tiép tuc d3m
bdo di dong tién bl thiéu hut cho giai doan mla khé dau nam 2020.

- Trong quy 4/2019, Céng ty d4 trién khai thanh céng viéc tai co chu Iai sudt tai BIDV véi han
mirc dang du ne 1a 995,8 ty ddng, lich trd ng' dén hét ndm 2028. Bén ngay 26/12/2019 hai bén
da ky Phuy lyc tin dung diéu chinh 13i suat gidm 0,4%/ndm (hién nay |ai suat gidm tir 10%/nam
vé 9,6%/ndm). Viéc tai co ciu I3l suit thanh céng gidp dy an thiy dién Ngoi Phat tiét giam chi
phi tai chinh cho toan bd thei gian trd ng 14 25,3 ty déng

¢. Cong tac dau tw dy an Thiy dién Ngdi Phat mé réng

Dy an dugc tai khdi dong vao cudi thang 2/2019 do Téng thiu VINACONEX thi céng va don vj
cung cép thiét bj chinh 14 Nha thau FILOVEL An 4. Céng trinh dwgec trién khai déng loat (dao
h&m, thi cong xay dung va lap dat dwimng 6ng, xay dung Nha may va TBA, cung cép - lap dat
thiét bi co dién Nha may..) cho dén nay tién dd tuy cé cham mét s6 hang muc nhung dang
trong tam kiém sodat va dam bao tién d chung la hda wdi dién trong thang 4/2020.

Tong hop két qua dau tw:

Ké hoach Liy ké gia tri
Thwe hié Til
St|  Danh myc dyén dhutwnam | ;:m?; %Tl'_l fm thye hién dén
2019 311212019
Pau tw dy an thiy dién
96.750.000 92.057.268 957 .B58.
|| sgai Pt Wer 1600 % 126.858.268
Chi phi tw van dau tu,
1 | GPMB, quan ly dy an va 8.500.000 7.650.000 90% 17.087.000
chi phi khac
2 | Chi phi xay dyng 27.450.000 25.545.402 93% 31.689.402
3 | Chi phi ﬁét ki 60.800.000 58.861.866 97% 78.081.866
Cac hang myc diu tw
: Il | phuc vu SXKD cla 31.250.000 15.260.000 49% 23.040.000
1 NMTD NP *
C4i tao long song va gia
4.700.000 4.300.000 91% . B8.550.
11es twéng chén ha leu ki
2 Xay dyng nha & CBCNV 8.250.000 7.300.000 88% 10.830.000
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nha may

Caéi tao, nang cép duéng

3 | day 110 kV, thly dién 18.300.000 3.660.000 20% 3.660.000
Ngoi Phat
Il | Cac d an dau tw khac 2.500.000 500,000 500.000
Khao sat, nghién clru va
vt iy clic iy mih 2.500.000 500.000 500.000
Téng céng (1-1) 130.500.000 107.317.268 B2% 150.398.268

1..3.2. V& lya chon don vi Kiém toan bao céo tai chinh nam 2019

Pugc DHDCPH Théng qua, HDQT d4 tién hanh cac thi tuc lya chon don vi kiém toan Bao cao
tai chinh la Céng ty TNHH KPMG Viét Nam.

1.3.3. V& phuwong an phan phdi lgi nhuén, chia cb tirc Clia Céng ty ndm 2019
HDQT da thyre hién dung theo Nghj quyét cia DHDCD di théng qua cy thé nhw sau:

- Chi tra cb tire ndm 2019 14 20% : ©9.987.920.000 dbng;
- Da tam rng 10% trong thang 2/2020 : 49.993.960.000 ddng;
- Con phai chi tra trong thang 8/2020 Ia 10% : 49.993.960.000 déng;

- Chi tra thi lao HDQT, BKS khéng chuyén trach  : 2.977.741.935 dbng
- Trich qu§ khen thudng, phuc Igi (01 thang lweng) : 1.700.000.000 déng
- Lgi nhuan chua phan phél con lai . 68.786.529.974 dong

2. Pénh gia cta H6i ddng quan trj vé hoat déng clia Ban Téng Giam déc céng ty

- Ban Di&u hanh va tap thé CBCNV trong Cong ty da hoan thanh Tét cac nhiém vy SXKD nam
2019 mac di thiy van nam 2019 kha tiéu cie trén ca nude, tao ra lgi nhuan sau thué 12 98,6 ty
déng (dat 86,2%) va trién khai dy &n thly dién Ngdi Phat mé réng dap (ng tién do. Danh gia
day 1a nd lyc cla Ban didu hanh Céng ty trong viéc thyre thi nghi quyét Pai hoi dong cb déng va
céc nghj quyét cla Hdi dong quan trj Cong ty;

- Céng tac quan trj doanh nghiép cla Ban giam dbc cdng ty ngay cang chuyén nghiép, hiéu qua
. va dap (rng cac yéu cdu clia Cé déng va Hoi ddng quan tri;

- Minh bach théng tin quan Iy clia doanh nghiép théng qua viéc cong bd théng tin 1&n thj treéng
chirng khoan va trang théng tin dién tir ca Cong ty;

- Danh gia chung ndm 2019 Ban Téng giam déc Céng ty d& hoan thanh Tét nhiém vu clia minh,
céc chi sé tai chinh d&u vugt ké hoach da dugc DHDCD théng qua. Cuy thé:

+San lugng dién dat 91% so voi ké hoach

+ Doanh thu dat 98% so vé&i ké hoach
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+ Loi nhu#n sau thué dat 98,6 ty dbng, dat 86,2% so v&i ké hoach
+ Co tirc dat 20%, dat 100% so véi ké hoach

Tuy nhién Ban diéu hanh can Iuu Iy mét sé cong viéc sau d& dam béo phat huy tinh thin sang
tao va hoan thanh ké hoach n3m 2019 d3 dugc néu trong Bao céo Ké hoach San xuét kinh
doanh ndm 2019 cla Cdng ty:

- Cong ty tiép tuc hoan thién bd méy va van hanh théng nhét tir Céng ty dén don vi truc thudc
théng qua hé théng quan Iy dwrgc chuin héa va tirng bwéc (rng dyng cong nghé thong tin, tang
cuéng va nang cao hiéu qua cdng tac quén Iy va diéu hanh xuyén sudt tir Céng ty dén don vi
tryrc thudc va cac phong ban, dbng théi phéat huy tinh chl ddng, sang tao clia cac don vi, kien
toan bd may cia Nha may thily dién Ngoi Phat, d6i ngl van hanh nha may dam béo van hanh
nha may an toan, hiéu qua.

- Trén co s& Diéu 1& t6 chirc va hoat dgng, Cong ty da tirng buére tao dng dugc méi trirdng
1am viéc dan chd, khoa hoc, phat huy nang lue, kinh nghiém, tri tué cda tirng thanh vién; dinh
ky t& chirc céc phién hop tap trung dé thdo luan tinh hinh kinh doanh va du tw, chién lroc phat
trién, x4y dyng va phét trién van hoa doanh nghiép va thwong hiéu NEDI 2.

3. Céc ké hoach, dinh hwéng cta Héi ddng quén trj

Thyc hién nhiém vy trong tdm cla Céng ty theo Nghi Quyét clia DPHPCPE da théng qua nam
2019 va dinh huwéng phat trién cdng ty giai doan 2019 - 2023; HPQT dua ra dinh hwéng
chung va nhiém wy trong tadm cta Céng ty ndm 2020 nhw sau:

Binh hwéng ké hoach SXKD nam 2020:

* Van hanh Nha may thly dién Ngoi Phat an toan, hiéu qud, tin cay va tiét kiém
chi phi.

- 4 Sén lrgng dién throng pham dat 406,3 trigu Kwh (bao gdm cd san lwgng nha

may m& réng)

Doanh thu cla Céng ty n3m 2020 dat 424,33 ty déng

Lei nhuén sau thué 109,82 ty déng

Phén d4u cd tire chi trd cho cb dong trén 20%.

Tiép tuc lam chi céng nghé thiét bj clia Nha may thiy dién Ngai Phat, kién toan

B may van hanh 6n dinh va nang cao tay nghé cho dsi ngl van hanh, truédng

ca, trieéng kip, ddm bdo vén hanh nha mdy An toan, tin cdy, hiéu qua va lién

tyc; ddm bdo doi sdng can b céng nhan vién céng ty; quan ly, van hanh céac

hang muc xay dyng va tai sidn hinh thanh sau ddu tv déi véi dy én thay dién

Ngodi Phat va Nha may thdy dién Ngoi Phat mé rfng;

T. HDQT dé nghj Téng gidm dbc va Ban diéu hanh Céng ty tim mei gidi phap, nd luc

hon nira trong céng tac dam phan gia dién cho dy an thiy dién Ngoi Phat mé rong
dé dyr 4n dam bdo theo tién dé duw kién.

;oo e L

V. Quén trj céng ty (T chirc khéng phdi 1a té chirc niém yét khéng bat budc phai céng
bé cac théng tin tai Muc nay)
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V1. Bdo céo tai chinh
1. Y kién kiém toan

Béo cdo tai chinh da phan anh trung thyc va hop Iy, trén céc khia canh trong yéu, tinh hinh tai
chinh clia céng ty CP Dau tw va Phét trién Dién Mién Béc 2 tai ngay 31 thang 12 nam 2019, két
qua hoat ddng kinh doanh va lwu chuyén tién té cho nam két thic ciing ngay, phi hep véi cac
chuén mye Ké toan Viét nam, ché dd Ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh.

2. Béo céo tai chinh dwge kiém toén.
Kém theo Béo céo nay |a Bao céo tai chinh ndm 2019 da dwoc kiém toan.

NGU'O1 DAI DIEN THEO PHAP LUAT

3 /CONG TY CP\ 4
DAUTU VA \©
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(Thanh ldp tai nudc Céng hoa X& hdi Chu nghia Viét Nam)

BAO CAO TAI CHINH
DA PUQC KIEM TOAN

Cho nam tai chinh két thic
ngay 31 thang 12 nam 2019
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BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN BOC LAP

BANG CAN DOI KE TOAN

BAD CAO KET QUA HOAT BONG KINH DOANH
B840 CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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S8 648, Pudng Phan Binh Phing, Phudng Phé Mdi
Thanh phd Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam

BAO CAO CUA BAN GIAM POC

Ban Giam d6c Céng ty C8 phan Diu tu va Phat trién dién migén Bac 2 (goi tit 13 “Cong ty") d& trinh bdo
cao nay cung vdi bao cdo tai chinh cba Cong ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019.

HOI BONG QUAN TRI VA BAN GIAM BOC

Cac thanh wién cia Hbi dong Quan tri va Ban Giam ddc Cong ty da diéu hanh Cong ty trong ndm va dén

ngay lap bao cdo nay gom:
Hoi déng Quan tri

Ong Nguyén Xuin Béng
Ong Nguyén Ngoc Diép
Ong Bii Tudn Anh

Ong Nguyén Tién Hai

Ong Dudng V&n Mau

Ong Nguyén Hiu T4l

Ong Ung HBng Van

Ong Nguyén Hilu Ngoc
Ong Nguyén Thanh Phugdng
Ong Nguyén Viét Ding

Ban Giam déc

Ong Ung Hang Vin
Ong Nguyén Hai Ding
Ong Tran Vinh Hao
Ging Ngd Manh Cuding

TRACH NHIEM CUA GIAM BOC

Cho tich (B& nhiém ngay 13 thing 3 ndm 2019)

Chu tich (Mién nhiém ngay 13 thang 3 ndm 2019)
Thanh vién {B& nhiém ngay 11 thang 3 ndm 2019)
Thanh vién (B& nhiém ngay 11 thang 3 ndm 2019)
Thanh vién (B& nhiém ngay 11 thiang 3 ndm 2019)
Thanh vién (B8 nhiém ngay 11 thang 3 ndm 2019)
Thanh vién (Mién nhiém ngay 11 thang 3 ndm 2019)
Théanh vién (Mién nhiém ngay 11 thang 3 ndm 2019)
Thanh vién (Mién nhiém ngay 11 thing 3 nidm 2019)
Thanh vién (Mién nhiém ngay 11 thang 3 ndm 2019)

Téng Giam déc

Pho Tdng Giam déc

Phé Téng Gidm d6c (Mién nhiém ngay 01 thang 12 ndm 2019)
Phé Téng Gidm d8c (B& nhiém ngay 01 thing 10 ndm 2019)

Ban Giam déc Cbng ty cd trach nhiém lap bdo cdo tai chinh phan dnh mébt cach trung thut va hgp ly tinh
hinh tai chinh cia Cdng ty tai ngay 31 thang 12 nam 2019, cing nhw k&t qua hoat dbng kinh doanh va
tinh hinh luu chuyén tién té cho ndm tai chinh két thic cing ngay, phil hop vdi chudn muyc ké todn, ché
dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viéc I3p va trinh bay bdo cdo
tai chinh. Trong viéc 1ap bdo cao tai chinh nay, Ban Gidm déc dugc yéu ciu phai:

= Lya chon cac chinh sdeh ké todn thich hap va dp dung céc chinh sach dé mat cach nhat quan;
= Dua ra cac xét doan va wdc tinh mit cach hgp Iy va than trong;
= Néu rd cdc nguyén tic ké todn thich hgp c6 dugc tudn thi hay khéng, ¢é nhitng dp dung sai léch
i trong yéu cdn dudc cdng bd va gial thich trong bdo cédo tai chinh hay khdng;
« Lap bao cdo tai chinh trén co £& hoat ddng lién tuc trlr trudng hdp khéng thé cho rdng Céng ty sé tiép

tuc hoat déng kinh doanh; va

» Thiét ké va thuc hién hé thdng kiém soat ndi bé mdt cach hitu hidu cho muc dich 18p va trinh bay bdo
cdo tai chinh hap ly nhdm han ché rii ro va gian lan,

———
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S5 648, Duding Phan Binh Phing, Phuting PhS Mdi
Thanh phd Lao Cal, Tinh Lao Cal, CHXHCN Viét Nam

BAO CAO cUA BAN GIAM BOC (Tiép theo)

Ban Giam @6c Cang ty chiju trach nhiém dam bao réng sd ké toan dugdc ghi chép mét cach phi hgp dé
phan &nh mét cach hgp ly tinh hinh tai chinh clia Céng ty & bat ky thdi diém nao va dam bao rdng bao cdo
tai chinh tudn tha chudn myc k& todn, ché dd k& todn doanh nghiép Viét Nam va cac quy dinh phap ly cd
lién quan dén viéc I&p va trinh bay bdo cdo tai chinh. Ban Giam déc clng chiju trdch nhiém dam bao an
toan cho tai san cia Céng ty va thuc hién céc bién phdp thich hgp dé ngdn chan va phat hién cac hanh vi
gian lan va sai pham khac.

Ban Giam dbc xac nhan ring Cdng ty d3 tudn thl cdc yéu cdu néu trén trong viéc 18p bdo cdo tai chinh,
it va dai dién Ban Giam déc,

Ung Héng Van
Téng Giam déc

Ngay 06 thang 02 ndm 2020
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BAO CAD KIEM TOAN BOC LAP

Kinh giri; Céc Cé dbng, H6i déng Quan tr| va Ban Glam déc
Céng ty C8 phén B&u tu va Phat tri€n dién mién Bic 2

Ching tdl 98 ki€m todn bdo cdo tal chinh kém theo cda Cong ty C8 phiEn Diu tu va Phit trién dién Mign
Bac 2 (goi tat la "Cdng ty"), dugc l&p ngay 06 thang 02 ndm 2020, tlr trang 05 dén trang 25, bao gbm
bang can 48i k& toén tai ngay 31 théang 12 ndm 2019, bdo cdo k&t qua hoat déng kinh doanh, bdo cao luu
chuy&n tign t& cho n3m tai chinh két thic cing ngay va ban thuyét minh bao cdo tai chinh.

Tréch nhiém cua Ban Giam déc

Ban Giam ddc Cing ty chju trach nhigém vé viéc |dp va trinh bay trung thyc va hgp Iy bdo cdo tal chinh cda
Céng ty theo chuln muc k& todn, ché dd k& todn doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién
gquan dén viéc 1&p va trinh bay bdo cdo tal chinh va chju tréch nhiém vé ki€m sodt ndi bHd ma Gidm dbc
xac dinh la cén thiét d€ dam bao cho viéc 1&p va trinh bay bdo cdo tai chinh khdng cé sai sot trong yéu do
gian 1&n hodc nhdm 1an.

Trach nhiém cda Kiém todn vién

Tréch nhiém cla ching tdi 1a dua ra v kién vé bdo cdo tai chinh dya trén két qua cla cudc kiém todn.
Ching t6i d& tién hanh ki€m todn theo céc chudn muytc kiém toén Viét Nam. Cac chudn myc nay yéu cdu
ching téi tudn thi chudn muc va cdc quy dinh vé dao dic nghé nghiép, |8p k& hoach va thuc hién cudc
kiém todn A& dat dugc sy’ dAm bao hdp I¥ vB viée liu bdo cdo tai chinh cia Céng ty of cdn sai sit trong
y&u hay khéng.

Céng viéc ki€ém todn bao gbm thure hién cic thd tuc nhdm thu thip cac bing chimg kiém toan vé céc s8
liéu va thuyét minh trén bdo cdo tai chinh. Cac thi tuc kiém todn dugc lva chon dua trén xét dodn cla
Kiém todn vién, bao gbm danh gid rii ro cd sal sét trong yéu trong bdo cdo tai chinh do gian l&n hodc
nham Ian. Khi thyuc hién danh gid cic rii ro ndy, Kiém todn vién d3 xem xét ki€ém sodt ndi bd cia Céng ty
lién quan dén viéc |dp va trinh bay bdo cdo tai chinh trung thuc, hop Iy nhdm thiét k& cac thi tuc kiém
todn phl hgp véi tinh hinh thyuc t&, tuy nhién khéng nhdm muc dich dua ra ¥ kién v& hidu qua cla kiém
spdt ndi bd cla Cong ty. Céng viéc kiém todn cling bao gim danh gia tinh thich hgp cla céc chinh sdch ké
todn dudc dp dung va tinh hgp Iy cia cdc udc tinh k& todn cua Gidm dbc ciing nhu danh gid viéc trinh bay
ting thé bao cdo tai chinh.

Ching t&i tin tudng rdng cac bang chiing kiém todn ma ching tHi 3 thu thip dugc & ddy dd va thich hdp
lam co sd cho y kién ki€m todn cla ching tbi.

=

¥ kién cua Kiém todn vién

Theo y ki€n cia chdng tdi, bdo cdo tai chinh 43 phdn dnh trung thuc va hgp ly, trén cdc khia canh trong
y&u, tinh hinh tai chinh cla Céng ty tal ngay 31 thang 12 ndm 2019, cing nhu k&t qud hoat ddng kinh
doanh va tinh hinh lvu chuyén tién té cho ndm tai chinh két thic cing ngay, phi hgp vdi chudn myc ké
todn, ché€ d& k& toan doanh nghiép Viét Nam va cac quy dinh phdp Iy cd lién quan d&n viéc 18p va trinh
bay bédo cdo tal chinh.
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BAO cAo KIEM TOAN BOC LAP (Tiép theo)

Vdn dé can nhan manh

Ching tdi xin luu v ngudi doc dén Thuyét minh s 3 phan Thuyét minh bdo cdo tai chinh, trong d6 trinh
bay vé viéc thay ddi udc tinh k& toan lién gquan dén thdi gian s dung cha tai san cf dinh cda Cong ty.

¥ kifn kiém todn cla ching tdi khéng lién quan dén vin dé nay.

ong Giam déc
Gidy ching nhan dang ky hanh nghgé
ki€m todn s& 0030-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 06 thidng 02 n&m 2020
Ha Nai, CHXHCN Wigt Nam

Nguyén Tién Quéc

Kiém todn vién

Gidy chifng nhan ddng ky hanh nghé
ki€m toan sé 3008-2019-001-1
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CONG TY CO PHAN DAU TU VA PHAT TRIEN BIEN MIEN BAC 2
S6 64B, Budng Phan Binh Phing, Phudng Pha Mai

Thanh phé Lao Cal, Tinh Lag Cai, CHXHCN Viét Nam

MAU SO B 01-DN

Ban hanh theo Thing tu s 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cia Bd Tai chinh

II1.

IV.

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 ndm 2019

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan tugng ducng tién

Tién
Cac khodn tudng dugng tién

Piu tu tai chinh ngan han
Bau tw ndm gilr d€n ngay dao han

Cac khoan phai thu ngan han
Phai thu ngdn han clha khdch hang
Tra trudc cho ngudi ban ngdn han
Phai thu ngén han khac

Dy phong phai thu ngdn han khé ddi

Héng tén kho
Hang tén kho

Tai san ngan han khac
Chi phi tra trudc ngdn han

Thué gia tri gia ting dugec khau trir
Thu€ va cdc khoan khac phai thu
Nha nudc

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san cé dinh

Tai san cd dinh hiu hinh
- Nguyén gia

- Gid tep hao mon 10y ké

Tai san dd dang dai han
Chi phi xay dund cd ban dd dang

Tai san dai han khac
Chi phi tra trudic dai han

TONG CONG TAI SAN
(270=100+200)

ton vi: VND
M3z so Thuyét 56 cudbi nam 5S4 dau nam
minh

100 137.551.950.17% 132.176.446.172
110 4 69.405.240.095 60.001.777.471
111 8.822.354.635 4.152.851.061
112 60.582.8B85.460 55.848.926.410
120 - 2.000.000.000
123 - 2.000.000.000
130 35.108.817.507 43.492.371.361
131 5 15.682.776.112 23.937.350.543
132 & 12.182.695.718 14.560.996.769
136 7 7.889.361.401 2.640,039.773
137 (646.015.724) (646.015.724)
140 8 27.001.850.485 25.196.562.340
141 27.001.850.485 25.196.562.340
150 6.036.042.092 1.485.735.000
151 9 1.372.122.931 1.485.735.000
152 4.661.992.803 -
153 1.926.358 *
200 1.728.850.870.263 1.714.340.771.685
210 18.060.670.918 18.050.670.918
216 7 18.060.670.918 18.050.670.918
220 1.586.816.505.449 1.670.095.596.345
221 10 1.586.816.505,449 1.670.095.596.345
222 1.951.895.156.093 1.951.895.156.093
223 (365.078.650.644) (281.799.559.748)
240 109.102.950.496 13.616.106.050
242 12 109,102.950.496 13.616.106.050
260 14.870.743.400 12.578.398B.372
261 9 14.870.743.400 12.578.398.372
270 1.866.402.820.442 1.B46.517.217.857

Cac thuyét minh kém theo la mdt b phdn hgp thanh cua bdo cao tai chinh nay
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CONG TY CO PHAN BAU TU VA PHAT TRIEN BIEN MIEN BAC 2

MAU sO B 01-DN

S8 64B, Dudng Phan Binh Phing, Phuding Pho Mdi Ban hanh theo Théng tu s6 200/2014/TT-BTC
Thanh phd Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cia Bd Tai chinh

BANG CAN BOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2019

Ban vi: VND
NGUON VON M3 s& Thuyét S& cudi nam S& dau nam
minh
€. NO PHAI TRA 300 1.178.622.621.220 1.206.188.947.847
I. Ng ngén han 310 113.894.604.627 122.448.533.423
1. Phai trad ngudi bén ngdn han 311 13 4.609.892.972 4.670.645.363
2.  Thué va cac khoan phai nop Nha nudc 313 11 2.677.206.479 8.135.323.806
3. Phai tra ngudi laa ddng 314 6.241.629.184 §.340.084.330
4. Chi phi phal trad ngdn han 315 14 1.340.790.668 1.341.499.184
5.  Phé&i tra ngan han khac 319 15§ 4.342.479.218 0.602.642.757
&. Vay va ng thué tai chinh ngén han 320 16 94.651.768.123 89.184.000.000
7. Quy khen thudng, phuc lgi 322 30.837.983 174.337.983
II. Ng dai han 230 1.064.728.016.593 1.083.740.414.424
1. WVay va ng thué tai chinh dai han 338 17 1.064.728.016.593 1.083.740.414.424
D. VON CHU SO HOU 400 687.780.199,222 640.328.270.010
I. Vén chi sd hifu 410 18 687.780.199,222 640.328.270.010
1. Wén gép cla chu 58 hifu 411 4599,939,607.633 499,939.607.633
- C6 phiéu phé théng cé quyén 4112 499,839.607.633 499.939.607.633
biéu quyét
2. Thang du vén cd phin 412 14.388.399.680 14.388.399.680
3. Lgi nhudn sau thué chua phin phéi 421 173.452.191.909 126.000.262.697
- Lgi nhudn sau thué chua phdn phéi  421a 74.849.012.374 53.122.518.186
10y k& d8n cudi ndm trudc
- Lgi nhudn sau thué chua phin phéi 4216 98.603.179.535 72.877.744.511
nam nay
TONG CONG NGUON VON 440 1.866.402.820.442 1.846.517.217.857
(440=300+400)
Trinh Thi Vui Pinh Tudn Anh Ung Hbéng Van
Ngudi lap biéu K& toan trudng Tong Giam dbc

Ngdy 06 thang 02 ndm 2020

Cac thuyét minh kém theo 13 mét bg phén hgp thanh cua bao cdo & chinh nay
(]




CONG TY CO PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2

S& 648, Budng Phan Binh Phing, Phudng Phd Mai
Thanh phd Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam

MAU SO B 02-DN

Ban hanh theo Théng tw sd 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia BS Tal chinh

10.
11.
12.
13.

14,

is.

16.

f*#érf"‘f

BAO CAD KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

CHI TIEU

Doanh thu ban hang va cung cap
dich vu
Cac khoan giam trir doanh thu
Doanh thu thuan vé ban hang va
cung cap dich vu (10=01-02)
Gia von hang ban
Lgi nhudn aép vé ban hanag va
cung cap dich vy (20=10-11)
Doanh thu hoat ddng tai chinh
Chi phi tai chinh

- Trong dé: Chi phi 13f vay
Chi phi guan ly deanh nghiép
Lgi nhudn thuin ti hoat déng
kinhdoanh (30=20+(21-22)-26)
Thu nhap khac
Chi phi khac
Lgi nhu&nj’{lﬁ] khac (40=31-32)
Téng lgi nhudn ké toan trudc thué
{50=30+40)
Chi phi thué thu nhip doanh nghiép
hién hanh
Lgi nhuéan sau thué& thu nhap
doanh nghiép (60=50-51)
L3i cd ban trén cd phiéu

M3 s6 Thuyét
minh
01 19
02
10
i1 20
20
21 22
22 23
23
26 24
30
31
32 24
40
50
51 25
60
70 26

Nam nay

Ban vi: VND

Nam trudc

349.070.477.474

349.070.477.474

111.579.901.648
237.490.575.826

1.688.814.582
111.260.886.428
111.175.882.387
24.136.021.224
103.773.482.756

136.030.700
110.858.248
25.172.452
103.798.655.208

5.195.475.673

384.765.048.720

384.765.048.720

108.125.758.,475
276.639.290.245

2.677.138.906
116.114.358.056
116.038.439.935
32.057.161.250
131.144.909.845

464.211.071
1.512.960.359
(1.048.749.288)
130.096.160.557

6.580.456.046

98.603.179.535

123.515.704.511

1.972

Trinh Thi Vui
Nguoi lap biéu

Binh Tuan Anh
Ké todn trudng

2.461

~—1ing Hong Van
Téng Giam déc

Ngay 06 thang 02 ndm 2020

Cac thuyét minh kém theo la mét bg phdn hgp thanh cta bdo cdo tai chinh nay
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CONG TY CO PHAN DPAU TU VA PHAT TRIEN PIEN MIEN BAC 2 MAU S0 B 03-DN
S5 848, Duding Phan Dinh Phing, Phuding Phd MG Ban hanh theo Théng tu s6 200/2014/TT-BTC
Thanh phf Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam ngay 22 thang 12 nam 2014 cia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm Lai chinh két thuc ngay 31 thang 12 ndm 2019

Ban vi: VND
CHI TIEU M3 sé Nim nay Nam trudc
A 1. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

1. Loi nhudn trudc thué o1 103.798.655.208 130.096.160.557

2. Biéu chinh cho cdc khoan:
:ruﬁu hao tai san cf dinh va bat ding san 0z 83.279.090.896 71.731.903.743

au o

Cac khoan dy phong 03 = 646.015.724
L&i ché&nh léch ty gia hi dodi do danh gia lai 04 - (9.357.131)
cac khoan muc tign té cd gic ngoai té
L3i tir hoat déng dau tu 05 (1.688.814,582) (2,667.781.775)
Chi phi 13i vay 06 111.175.882.387 116.038.439.935

3. Lgi nhuin tir hoat déng kinh doanh trude 08 296.564.813.909 315.835.381.053
thay déi von luu déng
Tang, gidm cac khoan phai thu 09 5.645.122.599 2.743.378.539
Tang, giam hang tdn kho 10 {1.805.288.145) (2.156.274.839)
Tang, giam cac khoan phai tra (Khdng ké& |3i 11 {10.570.146.492) 6.049.967.295
vay phai tra, thué thu nhdp doanh nghiép ‘2
phai ndp) Eal
Tang, giam chi phi tra trudc 12 (2.178.732.959) {2.665, 124.996g =
Tién I&i vay da tra 14 (111.176.590,903) (118.667.816.216) *
Thué thu nhap deanh nghiép da ndp 15 (6.233.576.715) (5.474.204.337)5,
Tign chi khac cho hoat ddng kinh doanh 17 (188.622.677) (7.169.439.413)
Luu chuyén tién thudn td hoat déng 20 170.056.978.617 188.495.867.086
kinh doanh

I1. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi mua sdm, xay dung TSCD va 21 (100.474.201.737) {16.833.590.084)
cac tai san dai han khéc

2. Tigén chi cho vay, mua céng cu ng cua 23 - {2.000.000.000)
dan vi khac

3. Tién thu héi cho vay, ban lai cic cdng cy ng 24 2.000.000.000 -
cua dan vi khac

4,  Tién thu I3i cho vay, cd tirc va Idi nhudn 27 1.688.814.582 2.667.781.775
dugc chia
I&;h chuyén tién thuin tir hoat déng 30 (96.785.387.155) (16.165.808.309)

[T « T g

Cac thuyét minh kém theo la mdt bd phan hgp thanh cda bao cdo tai chinh nay
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2 MAU SO B 03-DN

%4 £48, Dudng Phan Binh Phing, Phudng PhE Mdi Ban hanh theo Théng tu' sd 200/2014/TT-BTC
Thanh phé Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cda BS Tai chinh

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho ném tai chinh két thuc ngdy 31 thang 12 ndm 2019

Don vi: VND
CHI TIEU Mi sé Ndm nay Niam trudc
II1. LUU CHUYEN TIEN TU HOAT DONG TAI
CHINH
1. Tién thu tir di vay 33 95.076.310.554 18.586.347.051
2. Tién tra nd gbc vay 34 (108.620.940.262) (139.084.000.000)
3. Cd tuc, Igi nhudn da tra cho chd sd hitu 36 (50,323.499.130) (138.977.779.419)
Luwu chuyén tién thudn ti hoat déng 40 (63.868.128.838) (259.475.432.368)
tai chinh
Luu chuyé&n tién thuln trong ndm 50 9.403.462.624  (87.145,373.591)
(50=20+30+40)
Tién va tuong dudng tién dau ndm 60 60.001.777.471 147.147.151.062
Tién va tudng dudng tién cudi nam 70 69.405.240.095 60.001.777.471

(70=50+60)

Trinh Thi Vui Pinh Tuan Anh Ung Héng Van

Ngudi lap biéu K& todn trudng Téng Giam déc
Ngay 06 thang 02 ndm 2020 :

Cac thuyét minh kém theo la mdt bd phan hgp thanh cua bio cio tai chinh nay
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CONG TY CO PHAN DAU TU VA PHAT TRIEN BIEN MIEN BAC 2 MAU SO B 09-DN
S3 648, Dudng Phan Dinh Phing, Phuting PhE MGi Ban hanh theo Théng tu s§ 200/2014/TT-BTC
Thanh phd Lao Cai, Tinh Lo Cal, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 clia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh nay la mjt bd phan hdp thanh va can dugc doc déng thdi véi bao cdo tai chinh kém theo

2-

THONG TIN KHAI QUAT
Hinh thirc sd hiru vén

Céng ty C6 phin Dau tu va Phdt trién dién Mign B3c 2 (gol tit 14 “Céng ty”) 13 cdng ty ¢b phin
hoat ddng theo Ludt Doanh nghiép cla Viét Nam theo Gidy ching nhan dau tw s6 12121000084
do Sd ké hoach va dau tu tinh Lao Cai cap ngay 10 thang 4 ndm 2008 va cac Gidy chiing nhan
dang ky doanh nghiép digu chinh,

Cdng ty me cia Chng ty 1&8 Tdng Cong ty CO phan Xudt nhip khdu va Xay dyng Viét Nam,

Cd phiéu cua Cong ty d3 dugc ding ky va giao dich trén san UPCoM vdi ma ND2 tir ngay 22 thang
7 nam 2010.

Téng s& nhén vién cua Cing ty tai ngay 31 thang 12 ndm 2019 |3 93 ngudi (ngay 31 thang 12
ndm 2018: 110 ngudi).

Nganh nghé kinh doanh va hoat déng chinh

- Diu tv xéy dyng van hanh cac dy an thuy dién tai tinh Lao Cai va céc tinh mién Bac;

- Mua bén vat liéu xay dung;

- Tu vn thiét k& cac cong trinh dan dung, céng nghiép, cdu dudng, cip thodt nude, thiy dién,
dién, thay hgi;

- Nhén thau xay l3p cac cing trinh dén dung, céng nghiép, dién, buu chinh vién théng, thiy lgi,

giao théng duding bd cic cdp, sin bay, bén cang, ciu, céng, cac cong trinh ky thudt, ha ting

d6 thj va khu céng nghiép, cac cong trinh dudng day, tram bién thé, thi cong san |&p nén

mong, xif Iy nén dat yéu, cap, thodt nudc, |1&p dat dudng dng cong nghé va ap luc, dién lanh

va trang tri ndi that;

Pau s kinh doanh bat dong san, nha & va van phong cho thué;

Kinh doanh nha hang, khéch san, du lich sinh thai, khu vui chai gidi tri;

San xult va mua ban, xuldt nhap khdu may mdc, thiét bj phyc vy xay dung; va

Khai thac, san xuakt vat lidu xay dung: 43, cat, soi.

Chu ky san xudat, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thudng cla Cong ty dudc thuc hién trong thdi gian khdéng qua
12 thang.

Thuyét minh vé kha ning so sanh théng tin trén bao cao tai chinh
S& liéu so sanh 13 sd liéu cla bao cédo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm
2018,

ar

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH

Co s6 13p bao cao tai chinh

Bac cdo tai chinh kém theo dugc trinh bay bing Bng Viét Nam (VND), theo nguyén tdc gid gdc
va phl hgp vdi chudn muc k€ todn, ché& dd ké todn doanh nghiép Viét Nam va cic quy dinh phap
Iy cb lién quan d&n viéc 1dp va trinh bay bdo cdo tai chinh.

Eido cao tai chinh kém theo khéng nhdm phan anh tinh hinh tai chinh, két qua hoat déng kinh
doanh vé tinh hinh luu chuyén tign té theo cdc nguyén tic va thing 1€ ké todn dude chdp nhan
chung tai cac nudc khac ngoai Viét Nam. ’

Nam tai chinh

N&m tai chinh cha Céng ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

10




CONG TY CO PHAN DAU TU VA PHAT TRIEN RIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU 56 B 09-DN

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day |a cic chinh sach k€ todn chi y&u duge Céng ty dp dung trong viée 1ap bdo cdo tai chinh:
Udc tinh ké toan

Viéc lap bdo cdo tai chinh tudn thi theo chudn muc ké todn, ché db ké todn doanh nghiép Viét
Nam va cac quy dinh phap ly cé lién quan d&n viéc |ap va trinh bay bao cdo tai chinh yéu ciu Ban
Giam déc phai cd nhifng udc tinh va gid dinh anh hudng dén 55 liéu bdo cdo vé cong nd, tai san
va viéc trinh bay cdc khoan cong ng va tai san tiégm tang tai ngay I3p bdo cdo tai chinh cling nhu
cac sd liéu bao cdo vE doanh thu va chi phi trong sudt ndm tai chinh. Mic di cdc udc tinh k& todn
dudc 18p bang tat ca sy hiéu biét cua Ban Gidm ddc, sd thuc té phat sinh cd thé khac vdi cac udc
tinh, gia dinh dat ra.

Tién va cac khoan tucgng dugng tién

Tién va cdc khoan tugng dudng tign bao gbm tién mat tal quy, cdc khoan tién gi khing ky han,
cac khoan d3u tw ngdn han, cd kha ning thanh khoan cao, dé dang chuyén ddi thanh tigén va it
rui ro lién quan dén viéc bién déng gia tri.

Cac khoan dau tu tai chinh
Cdc khoan diu tu nim gii¥ dén ngay die han

Cac khoan diu tw ndm gilr 4én ngay dédo han bac gdm cac khoan dau tw ma Chng ty cd v dinh va
kha néng gilr d&n ngay déo han. Cac khoan ddu tv ndm gilr dén ngay ddo han bao gém cac khoan
tién gt ngdn hang cd ky han vdi muc dich thu |31 hang ndm.

Céc khoan dau tu ndm gilf dén ngay ddo han dugc ghi nhan bt diu tir ngdy mua va dugc xdc
dinh gia tri ban dau theo gia mua va cac chi phi lién quan d&n giao dich mua cac khoan dau tw.
Thu nhép 13i tir cc khoan dau tr ndm giTr dén ngay ddo han sau ngay mua dugc ghi nhan trén
Bao cao két qua hoat ding kinh doanh trén cd s& dy thu. L3l duge hudng trude khi Cong ty ndm
gilf dugc ghi giam trir vao gid goc tai thal diém mua.

Ng phai thu

Ng phai thu 13 s tién cb thé thu hdi cla khich hang hodc cic di tugng khac. Nd phai thu duge
trinh bay theo gia tri ghi 56 trlr di cdc khoan dy phong phai thu khd doi.

Du phang phai thu khé doi dugc trich ldp cho nhiing khodn nd phai thu 43 qua han thanh todn tir
sau thdng trd Ién, hodc cdc khoan ng phai thu ma ngudl ng khé cd kha nidng thanh todn do hi
thanh Iy, phd san hay cdc khé khin tudng tu.

Hang tén kho

Hang tdn kho dudc xac dinh trén cd sd giad thip hon gilfa gid gbc va gia tri thulin cé thé thuc hién
dugc. Gia gbc hang tén kho bao gdm chi phi nguyén vt liéu true tiép, chi phi lao déng truc tiép
va chi phi san xudt chung, néu cb, d€ cd dugc hang tdn kho & dia diém va trang thai hién tai. Gia
98¢ cla hang tin kho dudc xac dinh theo phudng phap binh quén gia quyén. Gia trj thuin cd thé
thuc hién dugc dugc xdc dinh bang gia ban wdc tinh trir cdc chi phi udc tinh d& hoan thanh san
pham cling chi phi tiép thj, bdn hang va phan phdi phat sinh,

Du phong giam gid hang tén kho cia Cong ty dugc trich 1&p theo cac quy dinh k€& todn hién hanh,
Theo da, Céng ty dugc phép trich 13p du phdng gidm gid hang tin kho I8 théi, hong, kém pham
chat va trong trudng hap gid gdc cda hang tin kho cao hon gia tri thudn cd thé thuc hién dugc tai
ngay k&t thic ndm tai chinh.

Tai san cé dinh hifu hinh va khiu hao

T&l s2n ¢S dinh hiu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon IOy k&,

Nguyén gid tai san cd dinh hiu hinh bac gbm gid mua va toan bd cac chi phi khac lién quan truc
tifp dén viéc dua tai san vao trang thai sdn sang s dung,

Nguyén gid tai san cf dinh hifu hinh do ty lam, tw xdy dung bao gbm chi phi xdy dyng, chi phi
san xudt thyc t& phat sinh cdng chi phi I3p ddt va chay thir
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CONG TY €O PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Tai san cf dinh hitu hinh duge khdu hao theo phudng phap duding thing dua trén thdi gian hiu
dung udc tinh, cu thé nhu sau:

A

N&m nay Nim trudc \
S8 ndm S8 nam
Nha cifa va vat kién tric 6-50 25 - 35
May méc va thiét bj 3-20 20
Thiét bj van phéng 3-5 3-5
Phudng tién van Lai 6 (5]

Trong ndm 2019, Ban Giam d&c Cong ty d3 thuc hién danh gid va thay ddi thai gian khiu hao cla
cac tai san cf dinh A& phii hdp vdi thai gian st dung cla Tai sdn ¢d dinh. Viéc thay ddi thdi gian
khau hao nay lam cho chi phi khdu hao cho nam tai chinh két thuc ngay 31 thang 12 ndm 2019
téng khoang 11,9 ty VND so vl viéc ap dung thdi gian khau hao nhy' cac ndm trudc.

i{":- n #‘1. - %&_;r-ﬁ I

Chi phi xdy dung cd ban dd dang

Cac tal san dang trong qua trinh xay dyng phuc vy muc dich san xudt, cho thué, guan tri hodc
cho bat ky muc dich nao khic dudc ghi nhdn theo gid gbc. Chi phi nay bao gbm cdc chi phi cdn
thiét dé hinh thanh tai san phi hdp vdi chinh sach ké todn cda Cong ty. Viéc tinh khiu hao coa
cac tai san nay dugc dp dung gidng nhir vdi cac tai san khac, bat d3u tir khi tai san 4 vao trang
thai sdn sang s dung.

Chi phi tra trudc

—

T

Chi phi trad trudic bao gbm cac chi phi thuc té d3 phat sinh nhung cé lién quan dén k&t qua hoat ¢
déng san xudt kinh doanh cla nhidu ky ké tedn. Chi phi tra trudc bao gdm khoan chi phi thué van TY

phéng, bao hiém rdi ro thi san, dai tu may mac thidt bj va cac khoan chi phi tra trudc khac. WK
Cac khoan chi phi trd trudc khac bao gbm gid tri cong cu, dung cy, linh kién loai nhd da xuat 1T

ding va cac khoan chi phi tra trudc khac. 1AM

Cac khoan chi phi tra trude nay dugc coi la cd kha nang dem lai Igi ich kinh t€ trong tudng lai cho ﬁ

Céng ty. Cac chi phi nay dugc vBn héa dudi hinh thic cic khoan trd trudc va dugc phén b vao
Bao céo két qua hoat ddng kinh doanh, sir dung phugng phdp duéng thing theo cac quy dinh ké
toan hién hanh.

Ghi nhan doanh thu

Doanh thu cua giao dich v& cung cap dich vu dugc ghi nhin khi két qua cla giao dich dé dudc xac’
dinh mét cidch ddng tin cdy. K&t qua cia giao dich cung cdp dich vy duge xac dinh khi théa man
tét ca bén (4) didu kién sau:

{a) Doanh thu dugc xdc dinh tuong déi chic chan;

{b) Cé kha néng thu dugc Igi ich kinh té tir giao dich cung cap dich vu dg;

{c)*Xac dinh dugc phén cong viéc dd hoan thanh tai ngay cia Bang can ddi ké toan; va

{d) Xac dinh duge chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cdp
dich vy do.

Doanh thu ban Erlén dugc xac dinh va ghi nhan dya trén san luigng dién cung cap va gia ban dién
da dugc cd quan thdm quyin phé duyét.

5 Lai tién gid dugc ghi nhén trén cd sd din tich, dugc xac dinh trén s& du cac tai khoan tién gl va
18i sudt ap dung.

Ngoai té

Cac nghiép vy phét sinh bing ngoal t& dude chuyén a6i theo ty gid tai ngay phat sinh nghiép vu.
S§ du cac khodn muc tién té cd gbc ngoai té tai ngay két thic ndm tai chinh dugc chuyén dai
theo ty gid tai ngay nay. Chénh léch ty gia phat sinh dugc hach todn vao Bdo cdo két qua hoat
déng kinh doanh.
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

T T T g R 1 g Ry S, —

Chi phi di vay

Chi phi di vay dugc ghi nhdn vao chi phi san xudt, kinh doanh trong ndm khi phat sinh, trir khi
dugc vin hod theo quy dinh cda Chudn muc ké todn Viét Nam s8 16 “Chi phi di vay”. Theo d4, chi
phi di vay lién quan tryc tiép dén viéc mua, dau tu xdy dung hodc san xuat nhiing tai san cdn mat
théfi gian tudng d8i dai d& hoan thanh dua vao sl dung hodic kinh doanh dude cing vao nguyén
gl tal san cho dén khi tai san 46 dugec dua vao sU dung hodc kinh doanh. Cac khoan thu nhap
phat sinh tr viéc dau tw tam thdi cac khoan vay dugc ghi giam nguyén gia tai san cé lién quan.
©8i vai khoan vay riéng phuc vy vidéc xdy dung tai san cd dinh, bat dbng san ddu tu, 13i vay dugc
v@n hoa ké ca khi théi gian xay dung dudi 12 thang.

Thué

Thué thu nhip doanh nghiép thé hién tong gid tri cua s& thué phai tra hién tal va sé thué hodn
lai.

S8 thué phai trd hién tai duge tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chiu thué
khac v&i Igi nhuan trudec thué duge trinh by trén Bao cdo kér qud hoat déng kinh doanh vi thu
nhip chiu thué khing bao gém cac khoan thu nhdp hay chi phi tinh thué hodc duge khau trr
trong céc ndm khac (bao gbm ca 16 mang sang, néu cé) va ngoai ra khéng bao gbm cac chi tiéu
khéng chiju thué hodc khéng dugc khau tro.

Thu# thu nhap hodn lai dude tinh trén cdc khoan chénh l&ch gilta gid tri ghi 58 va cd sd tinh thué
thu nhép cia cdc khoan muc tai san hodc céng ng trén bao cdo tai chinh va duge ghi nhan theo
phuong phap Bang cén dbi ké toan. Thué thu nhap hoén lai phai tra phai dugc ghi nhan cho tit ca
cac khoan chénh |&ch tam thdi con tai sin thué thu nhip ho3n lai chi duge ghi nhin khi chic chian
ot ad Igi nhuén tinh thué trong tudng lai dé khau trir cac khoan chénh léch tam thdi.

Thué thu nhip hodn lai dude xac dinh theo thué sut du tinh s& dp dung cho ky tai san dugc thu
hdi hay ng phai tra dugc thanh todn. Thué thu nhip hoan lal duge ghi nhan vao bdo cdo ket qua
hoat déng kinh doanh va chi ghi vao vén chd sd hiru khi khoan thué€ d6 cd lién guan dén cac
khodn muc dude ghi thiang vae win chu sd hifu.

Tai san thué thu nhép hoan lai va ng thué thu nhap hodn lai phai tra dugc bl trlr khi Cdng ty cd
quyén hop phép dé bu trir gilta tai san thué thu nhip hién hanh vdi thué thu nhip hién hanh phai
ndp va khi cée tal san thué thu nhdp hoan lai va ng thué thu nhap hodn lai phal tra llén quan b
thué thu nhap doanh nghiép dudc gquan |y bdi cing mét co quan thué va Céng ty o du dinh
thanh todn thué thu nhap hién hanh trén co 54 thudn.

Céng ty duge hudng cac uu dii thué theo cac gify chima nhin ddu tu, mién thué thu nhap doanh

nghiép trong 4 ndm ké tir ndm dau tién (2014) b Igi nhudn chiu thué tir hoat déng san xudt kinh °

doanh chinh va gldm 50% thué thu nhip trong 9 ndm tiép theo. Mit thué uu 43I 10% dude ap
dung trong théi gian 15 nam k& tir khi dy 4n bdt dau budc vao giai doan kinh doanh. Sau dd,
Céng ty s& ap dung mife thué thu nhip doanh nghiép hién hanh. T&t ca cdc mién gidm trén khong
dp dung vdi cac khoan thu nhip khéc, cac khoan thu nhiip khac nay s& chiu thué sudt 20% ké tl
nam 2016. N&m 2019, Céng ty tiép tuc ap dung giam 50% thué thu nhdp doanh nghiép trén sd
thu&“phai ndp.

Viéc xac dinh thué thu nhap cia Céng ty can clf vao cac quy dinh hién hanh v& thué. Tuy nhién,
nhifng quy dinh nay thay ddi theo tirmg théi ki va viée xdc dinh sau cing v& thué thu nhip doanh
nghiép tiy thudc vao két qua kiém tra clia cd quan thué cd tham quyén,

Cac loai thué khac duge ap dung theo cac ludt thué hién hanh tal Viét Nam.
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CONG TY CO PHAN BAU TU VA PHAT TRIEN PIEN MIEN BAC 2

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

4.

?‘

TIEN VA CAC KHOAN TUONG BUONG TIEN

Tién mit

Tién gut ngan hang khéng ky han
Céc khoan tudng dudng tién (*)

MAU SO B 09-DN

S& cudi nam S6 ddu nam
VND VMND
83.473.052 969,662,386

8.738.881.583
60.582.885.460

3.182.188.675
55.848.926.410

69.405.240.095

60.001.777.471

(*) Cac khoan tudng dudng tign thé hién cdc khoan tign gii ngdn hang c6 ky han gdc khing qua

3 thang.

PHAI THU NGAN HAN CUA KHACH HANG

Cdng ty Mua ban dién
Tdng cong ty CA phin Xudt nhip khiu va Xay dung

Viét Nam

TRA TRUG'C CHO NGUOT BAN NGAN HAN

Cong ty TNHH T Lién

Céng ty CO phan Xay |1&p dién 4 - S6ng Hibng

Cong ty TNHH Néng lugng Flovel
Céng ty TNHH mat thanh vién e Thién
Céng ty CO phan Xay dung Thiét bi va Thudng mai

TCC

Céng ty CO phan Tu van Xay dung Dién 1
Céc d6i tugng khac

PHAI THU KHAC

i

a. Ngan han

- Chng ty Mua Ban Dién
- Tam (mng cho nhan vién

- Ky quy

- Cong ty C4 phan X8y dung sd 11

- Phai thu khac

b. Dai han

- Phai thu dai han khac

14

S& cudi nam S4 dau nam
VND VMND
15.661.776.112 23.937.350.543
21.000.000 -

15.682.776.112

23.937.350.543

S0 cudi nam

VND

4.169.082.590
3.865.800.000

4.147.813.128

8.686.347.051
1.199.211.297
1.086.752.521

6504.402.184

2.984.283.716 :

12.182.695.718

14.560.996.769

S0 cudi nam

S0 dau nam

VND

4.821.983.756
1.186.522.090
1.202.413.000

VND

2.876.780.784
2.114.011.000

646.015.724 646.015.724
32.426.831 3.232.265
7.889.361.401 5.640.039.773

18.060.670.918

18.050.670.918

18.060.670.918

18.050.670.918
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CONG TY cO PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

Phai thu dai han khac & khodn tign s& dudc bl trlr véi tign thué dat tai dia diém thué (cic x3 Ban
Vuge, Ban Xéo va Dén Thang, huyén Bat Xat, tinh Lo Cai) k& tir ngay 01 thang 8 ndm 2013 lién
quan d&n s tién Céng ty da chi bdi thudng, h trg tai dinh cu trong qua trinh x3y dung thay dién
Ngdi Phat tai khu dat trén. Tién thué dit ndy dugc mién gidm dén hét thang 7 ndm 2023 theo
Quyét dinh s8 24749/QB-CT ngay 06 thang 11 ndm 2014 cia Cuc thué tinh Lao Cai.

Céng ty dang trong qua trinh guyét todn s& tién thué dat sé dugc bl trir vdi Cuc Thué tinh Lao Cai.

8. HANG TON KHO

56 cudi nam 506 didu nam
VND VND
Gia ghc Dy phéng Gia géc Du phéng
Mguyén liéu, vat lidu 1.355.634.574 - 1.245.263.269 -
Cong cu, dung cu 25.6456.215.911 - 23.951,299.071 -
27.001.850.485 - 25.196.562.340 -
9, CHI PHi TRA TRUGC

S6 cudi nam S6 dau nam
VND VND

a. Ngan han
- Bao hiém rdi ro tal san 1.362.122.931 1.485.735.000
- Khac 10.000.000 -
1.372.122.931 1.485.735.000

b. Dai han

- Chi phi thué v3n phéng (*) 10.652.889.527 10.972.476.213
- Chi phi dai tu may moéc thiét bi 4.142.381.910 1.508.952.000
- Khac 75.471.963 96.970,.159
14.870.743.400 12.578.398.372

{*) Chi phi thué v3n phong phan &nh cac khoan tra trudc tign thué 211.77 m? cda ting 9, tda nha
Vinaconex theo Hgp déng cho thué van phing s 114A/2016/HBKT-BET ngay 24 thang 3 nam
2016 gita Cdng ty va Tdng Cong ty C& ph3n Xudt nhp khau va Xay dung Viét Nam vdi thdi han
37 ndm tinh tir ngay 01 thang 5 ndm 2016. Nhu d3 trinh bay tal Thuyét minh sd 16, tai ngay 31
thang 12 ndm 2019, Hop déng cho thué vin phong nay da dugc thé chidp tai ngén hang dé dam
baocho cdc khoan vay ngdn han cia Cong ty.
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CONG TY €O PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

11.  THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NU'G'C

S6 dau nam Sa phai ndp Khéu 56 da thuc nop 5S6 cudi ndm
Jthu trong trir/ Biéu fthu trong
niam chinh nam

VND VND VND VND VND

Thué gia tri gia 2.570.715.949 34.443.035.378 6.565.654.723 30.448.096.604 -
tang

: - Thu GTGT diu 2.570.715.949 34.443.035.378 6.565.654.723 30.448.096.604 -
-
Thué thu nhap 1.043.939.820 5.195.475.673

doanh nghigép
Thué thi nguyén  1.931.580.784 23.845.064.671

6.233.576.715 5.838.778

24.266.556.167 1.510.089.288

Thué thu nhap ca 2.589.087.253 2.564.438.353 - 4.943.369.624 210.155.982
nhin
Thué khac -  3.078.211.508 - 2.127.089.077 951.127.431

8.135.323.806 69.126.225.583 6.565.654.723 68.018.688.187 2.677.206.479

12. CHI PHI XAY DUNG CO BAN DO DANG

56 cudi nam S& diu nam

VND VND

Dur 4n Ngdi Phat md réng 97.480.505.211 11.644.594.873

D dn Khu nha nghi ca CBCNV Nha may 2.844.204.014 696.961.976

D 4n Thanh thai 16ng séng va gia ¢b ha luu nha 7.273.777.845 1.274.549.201
ma

t'l.l‘.’;n nang cao kha néng truyén tai dién 862.884.426 -

Sira chira lén TSCD 641.579.000 -

109.102.950.496 13.616.106.050

e
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CONG TY €O PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

13. PHAI TRA NGUOT BAN NGAN HAN

S8 cudi nam S8 dau nam
VND VND
Gia tri S4 o kha néng Gia tri S8 co kha ndng
tra ng tra ng
Cdng ty TNHH Andritz 2.069.293.747 2.069.293.747 2.069.293.747 2.069,293.747
Hydro Private
Cong ty Truy&n tai dién 463.651.100 463.651.100 - -
1
Céng ty C8 phan Xay 635.722.146 635.722.146 .
ding Thiét bi va Thudng
mai TCC
Cong ty C& phan Xay 230.769.930 230.769.930 1.657.633.475 1.657.633.475
dung Cau Lao Cai
Cac ddi tudng khic 1.210.456.049 1.210.456.049 043,718.141 943.718.141
4,609.892.972 4.609.892.972 4.670.645.363 4.670.645.363
14.  CHI PHI PHAI TRA NGAN HAN
S0 cudi nam Sé diu nam
VHND VND
L&i vay phai tra 1.340.790.668 1.341.499.184
1.340.790.668 1.341.499.184
15.  PHAI TRA NGAN HAN KHAC
S6 cudi nam S dau nam
VND VND
Kinh phi cdéng doan 38.773.616 66.372.058
Cé tilre, Igi nhuén phai tra 1.403.848.108 1.733.387.238
Phai trd quy phat trién rimg 2.366.694.468 7.240,703.256
Cac khoadn phai tra khac 533.163.026 562.180.205,
4.342.479.218 9.602.642.757
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cONG TY cO PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

(*) Vay dai han bao gbm cac khoan sau:

540 cudi nam

MAU sO B 09-DN

S6 dau nam

VND

Vay dai han

Ngén hang TMCP Dau tw va Phat trién Viét Nam (i)
Mgan hang Phat trién Viét Nam (i)

Mgan hang TMCP Ngoai Thudng Viét Nam (iii}

995.751.972,373
79.302.095.000
75.873.648.642

VND

995.751.972.373
168.486.095.000
8.686.347.051

1.150.927.716.015

1.172.924.414.424

Céac khoan vay dai han dudc hoan tra theo lich biéu sau:

S0 cudi ndm

54 dau nam

VND
86.199.699.422
66.897.604.422

Trong vong mdt nam

VND
89.184.000.000
79.302.095.000

Trong nam thi hai
Tir ndm thir ba dén ndm thd ndm 360.692.813.266 408.686.347.051
Trén 5 ndm 637.137.598.905 595,751.972.373

Cong 1.15!!.91?.? 16.015 1.172.924.414.424

Trir: 56 phai tra trong vong 12 thang (dugc trinh
bay ¢ phin ng ngdn han)
Sd phai tra sau 12 thang

86.199.699.422
1.064.728.016.593

§9.184.000.000
1.083.740.414.424

O 4
(i) Khodn vay ca Ngdn hang TMCP D3u tu va Phat trién Viét Nam theo Hgp ddng vay s8\#®

01,/2008/NEDI2-SGD/HETDDH ngay 18 thang 10 ndm 2008 v& phu luc 56 01.2016/PL ngay 9‘ ::':: :
thdang 5 ndm 2016 vdi han mifc tin dung t8i da 1.189.648.929.000 VND. Khoan vay dugc sif dyng /4 |
dé thanh toan mot phan chi phi d3u tu x8y dung Nha may thly dién Ngoi Phat. L3i sudt ap dung/.. [/

1& 4%/ndm cfng |3i suat tham chiéu dudc quy dinh trong hgp dong. Khoan vay dugc &n han trongs #
vong 36 thang va dugc thanh todn trong vong 36 ky, moi ky 3 thang, 1&n trd ng géc dau tién va
thang thir 39 ké tir ngay rit vén 1dn dau tién,

(il) Khoan vay cla Ngan hang Phat trién Viét Nam hgp d8ng s6 02/2008/HETDBT-NHPT ngay 18
thang 10 ndm 2008. Muc dich cla khodn vay 1a dé dau tu dy n thiy dién Ngbi Phat, tinh Lao Cai
vdi han muc tin dung 1a 437.745.000.000 YND. Théi gian &n han 13 24 thang, thdi han vay tdi da
|& 96 thing ké tr ngay rit vén |1&n dau. L3i suft ap dung la 11,4%/ndm va dugc diéu chinh theo
Quyét dinh cia B Tai chinh va hudng dn cia Ngdn hang Phat trién Viét Nam (néu cd). Goc va
|8i vay dudc thanh todn mdi thang 1 lan.

#

Tai san dam bao cho cdc khoan vay trén 13 toan bd tai san cd dinh hiftu hinh cda Cong ty.

(iii) Khoan vay clia Ngan hang TMCP Ngoai thudng Viét Nam sd 01/17/VCB.CE-NEDI2 ngay 10
thang 8 ndm 2017. Muc dich cla khoan vay la dé dau tu cho du dn Thiy dién Ngdi Phit md rdng,
tinh Lao Cai véi han mic tin dung 13 100.000.000.000 VND. Théi han cho vay 1a 156 thang ké tir
ngay ti€p theo cla naay gial ngdn Ian ddu va thal gian &n han ng adc Ia 28 thang. L&l suat trong
han bing |3i sult cd sd cing vdi bién d§ (bién d5 la 2,7% &ap dung cd dinh cho ndm dau tién ké b
ngay gidi ngdn wén vay lan dau, ky diéu chinh 15i sudt 1 6 thang 1 |3n) va 131 sudt ddi vdi du nd
qua han la 130% I3i sudt cla khoan vay trong han. L3i vay dugc thanh todn sau 6 ngay ké tir
ngay nhin phi€u tinh I13i, gdc vay chi dugc thanh todn trudc han khi dugc Ngan hang dbng ¥.

Cac tai san dam bdo cla cac khoan vay dai han la toan bd du 4n cdng trinh thiy dién Ngdi Phat
va Ngdi Phat md réng, bao gdm gquyen sif dung dat, ké cd mdy, cing vdi cdc tda nha, cong trinh
xdy dung va moi bat déng san khac dude xay dung, ndng cip va gdn lién hay toa lac vinh vién tai
dy an hay trén khu dit trong thdi diém hién tai va tuong lai, todn bé may mdc thiét bi (trong
pham vi tdi da duge cac van ban quy pham phap ludt cd lién quan cho phép) va cdc ddng san lién
quan dén hodc thudc vé dy an (cho di dang cd hay s& hinh thanh trong tudng lai) cia Cong ty
theo hop dBng thé chip vdi Ngdn hang TMCP B3u tu va Phat trién Viét Nam va Ngan hang TMCP
Ngoai thudgng Viét Nam dude chia tudng (ng theo by 1é vén vay cla cac ngan hang.

20

— if

L e R




FI UUBY n2ip ueg “pos wapy ueg ‘L uend) Bu
Bl 8T0Z WU any nes uényu 15 m

9P 10H o> oe| N ea Bupnyy uayy
20 93 elyd 3@Anp ud ep Ay Bugy ‘g1

"ONA 000°000°00S € 16] 2nyd Bugn

0 weu ¢ Bupyl 71 Aebu Bu

ZIZ'661°08L'Z89

606 I6T'ZSH'ELT

089°66E'88E +T

EE9°L09°'6E6 661

(Eze 062 £50)
(000°096°566°61)

{000'000'005)
SES'6LT°E09'86

(€ZE'067°£59)
(000°096°E66 '6¢)

{000'000'005)
SES'6/1°E09'86

"ONA EZE'06Z°£59
RO uayy Anb youy ‘ana 000'0Z6'£86'66
9P 92 Bugp 10y 18G 394nb jyBy ocayy {«)

Aeu weu 10n np og
{«)

Yuey ngip ueg ‘yeos wap ueg
'L uenb Bugp 161 oy oej nyy

18] 2huyd

010'0£Z'8ZE 0F9

L69'Z9Z'000'9ZT

0B9°66£'88E b1

EES9'L09'6E6'66T

(000°000'bz9 1)
(000°'096°E66°6¢)
(000'821'686'68)
{000° 000 0t4"9)
LIS'v0L SIS E2T
G6P'E59°658 bag

NO-¥60 @ OS Nyw

(000°000'vz9°1)
(000'096'£66°6+)
(000°8ZT'686°63)
{000'000'0bt"9)
TIS'v0L'5T5 7T
98T'9v9'TES 05T

089°66€'88E"+T

EEQ'LO9'GEG'GEY

(=) 303 93 eiyn
()

‘Bupnyy uayy Anb yopy

weu Buosy ugnyu 1o
Aeu weu NEp np og

YUBY N21p ueg ‘jpos wiapy ueg
‘0 uenb Byop 19K oyo oe| nyj

BTOZ 203 02 Bup we)
L10Z 2m 92 ey

191 30yd ‘Bupnyy uayy Anb youy

anNA aNA aNA
toyd ueyd enys

anyl nes ueyd 0o uga noy os Ny eno
uényu 16y np Gugy; dob uop,

€ OYH NJIW N

weu Buony ugnyu i

30n.43 weu nep np os

NNy 05 Ny uga Buouy 10p Ay

{oays dpi) un
A1a NFTHL LYH

NOH OS NHD NOA ‘gt

THD IV OV OVA HNIW LIANHL
d YA 1L NG NYHd 03 AL ONG)



CONG TY CO PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

19.

20.

Vén digu lé

MAU sO B 09-DN

Theo Gidy chifng nhan dau tu sia ddi, vén didu 1@ cia Céng ty la 500.000.000.000 VND (tai ngay
31 thang 12 ndm 2018: 500.000.000.000 VND). Tai ngay 31 théng 12 ndm 2019, v5n didu 1é cia

Céng ty chua dude gdp du.

Cé phiéu

Vén cf phan dudc duyét
C8 phigu phé théng

Wén cd phan da phdt hanh
C8 phidu phé théng

Wén cd phan dang luu hanh
C8 phidu pha théng

50 cudi ndm

S0 dau nam

500.000.000.000
500.000.000.000

499,939.607.633
499.939.607,633

499.939.607.633
499,939.607.633

500,000.000.000
500.000.000.000

499,939.607.633
499,939.607.633

499,939.607.633
499,939.607.633

Cé phiéu phd théng cé ménh gia la 10.000 VND. M&i cé phiéu phé théng tudng (mg vél mét phiu
bi€u quyét tai cdc cude hop cd déng cba Cdng ty. Cac cd déng nhan cd tilc ma Céng ty céng bd
vao timg thdi diém. Tat cd b phiéu phd théng déu cb thir ty wu tién nhir nhau d6i vai tii san con
lai cia Cong ty.

DOANH THU
Nam nay Nam trudc
VND VYND
Téng doanh thu ban hang va cung cip dich vu
Treng dé:
- Doanh thu tign dién 349.013.015.646 384.765.048.720
- Doanh thu cung cap dich vy 57.461.828 -
349.070.477.474 384.765.048.720
GIA VON HANG BAN
Nam nay Nim trudc
VND VND

Gid vén cla hoat dbng san xudt dién 111.579.901.648

111.579.901.648

108.125.758.475
108.125.758.475
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CONG TY CO PHAN DAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

21.

22,

23,

24,

28,

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

MAU SO B 09-DN

Nam nay Nam trudc

VND VND

Chi phi nguyén lidu, vat liéu 3.040.859.380 5.203.501.105
Chi phi ludng nhan cbng 27.676,917.251 32.399,999.900
Cac khoan bdo hiém va phu cdp trich theo ludng 3.486.830.348 7.758.495.121
Chi phi kh&u hao tai s&n c6 dinh 83.227.853.524 71.731.903.743
Chi phi dich vu mua ngoai 11.748.922.300 13.233.985.737
Chi phi khac béng tién 6.534.540.069 9.855.034.119

135.715.922.872

140.182.919.725

DOANH THU HOAT DONG TAI CHINH

Nim nay Nam trudc
VND VND
L3i tign gui cé ky han 1.668.307.585 2.617.010.784
L3l tién gdi khéng ky han 20.506.997 50.770.991
L&i chénh léch ty gid = 5.357.131
1.688.814.582 2.677.138.906

CHI PHi TAI CHINH
Ndm nay Nam trudc
VND VND
Chi phi 13i vay 111.175.882.387 116.038.439.935
Chi phi tai chinh khéc 94.004.041 75.918.121

111.269.886.428

116.114.358.056

CHI PHI QUAN LY DOANH NGHIEP

Nam nay Nam trudc

VND VYND

Chi phi lugng nhan cing 13.512.032.423 14.118.415.479
Cac khoan bao hiém va phu cdp trich theo luong 2.248 B06.654 4.373.183.903
Chi-phi d& ding vén phdng pham 476,660.358 93.845.659
Chi phi khdu hao 676.505.710 957.546.186
Chi phi dich vy mua ngoai 4.687.800.748 538.114.549
Chi phi khac : 2.534.215.331 11.976.055.474

24.136.021.224

32.057.161.250

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam nay Nam trudc
VND VND
Chi phi thué thu nhdp deanh nghiép hién hanh
Chi phi thu& thu nhap doanh nghiép tinh trén 5.195.475.673 6.580.456.046
thu nhap chiu thug& ndm hién hanh
Tg’ng chi phi thué thu nhap doanh nghiép hién 5.195.475.673 6.580.456.046
hanh
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CONG Ty CO PHAN PAU TU VA PHAT TRIEN DIEN MIEN BAC 2

THUYET MINH BAO CAD TAI CHINH (Tiép theo) MAU SO B 09-DN

Chi phi thué thu nhap doanh nghiép hién hanh trong ndm dudc tinh nhu sau:

Nam nay Mam tru'dc
VND VND
Lol nhudn ké todn trude thué 103.798.655.208 130.096.160.557 .
Bigéu chinh cho thu nhap chiu thué \:
Céng: Cac khadn chi phi khéng duge khau trir 110.858.248 1.512.960.359
Thu nhap chiu thué ndm hién hanh 103.909.513.456 131.609.120.916

Thu nhap chiu thué suat théng thudng 20% - -
Thu nhép chiu thué sudt vy dai giam 50% (i) 103.908.513.456 131.609.120.916
Thu nhap dugc mién thué - -
Chi phi thué& thu nhap doanh nghiép tinh trén 5.195.475.673 6.580.456.046
thu nhap chiu thué& nam hién hanh

T e i e

Theo danh giad cia Ban Giam dbc, Cong ty dang dugc hudng cdc wu dai vE dau tu theo cdc quy
dinh hién hanh. Cu thé nhu sau:

(i) Céng ty dugc mién thué thu nhap doanh nghiép trong 4 n3m k& tir n&m dau tién cb Igi nhudn
chiu thué tir hoat déng san xudt kinh doanh chinh va giam 50% thué thu nhap trong 9 ndm tiép
theo, Muc thué vu d3i 10% dugc dp dung trong thdi gian 15 nam k& tir khi dy 8n bt d3u budc
vao giai doan kinh doanh., Sau a6, Cong ty s& dp dung muc thué thu nhép doanh nghiép hién

hanh.
Tt ca cac mién gidm trén khéng &p dung vdi cac khoan thu nhip khac, cic khoan thu nhdp khic %
nay sé chiu thus suit 20% ké tir ndm 2016, l‘-?,.
Cac td khal va quyét todn thué dugc ldp bdi Céng ty chju sy kiém tra cla cd quan thué. Do viéc b
ap dung luat thué va cac quy dinh khac vé thué dugc giai thich theo nhiéu cdch khac nhau, sé :
thué dudc trinh bay trén bdo cdo tai chinh c6 thé s& bi thay di theo quyét dinh cudi clng clia co |
gquan thué, Ya
>/
26.  LAI CO BAN TREN €O PHIEU .

Nam trudc
(Trinh bay lai)

Nam nay

Lgi nﬁuén kéE toan sau thué thu nhap doanh nghiép 98.603.179.535 123.515.704.511
(VND)
Trich Quy Khen thudng phic Il theo Nghi quyét -

Bai hi ddng cd dbng (*) (VND)

500.000.000

Lgi nhudn d€ tinh 13i cg ban trén cd phiéu (VND) 98.603.179.535 123.015.704.511

S& lugng binh quén gia ql.‘win clia cd phiéu phd 49,993,960 45.993.960
théng dang luu hanh trong ndm (cd phigu)
Lai co ban trén cd phidu (VND/cd phiéu) 1.972 2.461

{*) Trong ndm 2019, Nghi guyét Dai hoi déng cd déng thuting nién ngay 12 thdang 3 ndm 2019 43
théng qua phudng an trich quy khen thudng, phic Igi tr i nhudn nam 2018. Do vdy, Cong ty da
xac dinh lai 15i cd ban trén cf phi€u cha ndm 2018 14 2,481 VND/cd phidu (s6 trinh bay trén bdo
cao tai chinh ndm 2018 14 2,471 VND/cd phiéu)
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THUYET MINH BAO CAQ TAI CHINH (Tiép theo) MAU sO B 09-DN

27. NGHIEP VU VA SO DU VOT cAC BEN LIEN QUAN
Danh sdch cdc bén lién quan cé giao dich va sé du chd yéu trong nam:

Bén lién quan M&i quan hé
Téng Céng ty CA phdn Xudt nhap khau va Xay dyng Viét Nam Cdng ty me
Trong nam, Céng ty da co cdc giao dich chu yéu sau vdi cdc bén lién quan:
Nam nay Nam trudc ,2
VYND VND -
Cbng ty me y
Téng coéng ty C6 phdn Xuét nhdp khiu va Xay
dung Viét Nam
Phi thugng higu 1.142.232.346 1.159.980.000
Chia cé tirc 36.615.576.304 101.517.800.000
Mua dich vu 44.545.454 -
Thanh vién Ban Giam doc
Tién lugng va thudng 1.950.876.996 4.112.133.457

28, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAD LUU CHUYEN
TIEN TE

Théng tin bé sung cho cic khoan phi tién té

Tign chi mua tai san cd dinh va chi phi xay dung cd ban dd dang trong ndm d3 bao gdm sd tign
733.074.906 VND la s0 tién tra trudc cho ngudi ban. Vi vay, mit khoan tién tucng Ung d3 dudc
digu chinh trén phin thay d8i cdc khoan phai thu.

Tién chi mua tai san cd dinh va chi phi xdy dyng co ban dd dang trong ndm khdng bao gdm
4,254,282.385 VND, 13 56 tién ding d& mua sdm tai san cd dinh va xdy dung co ban dd dang
phat sinh trong ndm ma chua dugc thanh toan. Vi vy, mdt khoan tigén tugng Ung da dudc digu
chinh trén phén thay ddi cdc khoan phal tra.

29. SU KIEN SAU NGAY KET THOC NAM TAI CHINH

Theo Naghj quyét cia Héi dong Quan tri s 26/2020/NQ-HEQT ngay 08 thang 01 ndm 2020 thing
qua phudng dn tam (ng 10% cd tic cla ndm tai chinh 2019 va chit danh sach cf déng A& chi tra
cé tire cla ndm 2019, CAng ty s& thuc hidn chi trd tam (g cf tire ndm 2019 bing tidn mit theo
ty 1& 10%/ménh gia (01 cd phiéu nhén duge 1.000 ding) choe cdc cd déng hién hitu ¢d tén trong
danh sach ngudi sd hifu ching khoan tai ngay dang ky cudi cing thyc hién quyén nhdn tam (ng
cd tirc ndm: 2019 (ngdy 21 thdng 01 ndm 2020), thdi gian thuc hidn chi trd 1a ngay 28 thang 02
nam 2020. Tal ngay phat hanh bdo cao tai chinh, Céng ty dang trong qua trinh hoan tit cic tha
tuc lién quan dén dgt tam (ng cf tdc nay.

Trinh Thj Vui Binh Tuan Anh 3 Ung Héng Vin
Ngudi ldp bigu K& toan trudng Tdng Giam déc

Ngay 06 thang 02 ndm 2020
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