TONG CONG TY CO PHAN VINACONEX
CONG TY cO PHAN NEDI2

CONG HOA XA HOI CHU NGHIA VIET NAM
Ddc 1ap - Tw do - Hanh phtc

S6: 480 12019/BC-TCKH Lao Cai, ngay (5 thang 03 nam 2019
BAO CAO
KE HOACH SXKD NHIEM KY 2019 - 2024 VA KE HOACH SXKD NAM 2019

Kinh giri:  DPHDBCD THU'ONG NIEN 2019 VA NHIEM KY 2019 - 2024
Cong ty cd phan dau tw va phat trién dién Mién Bic 2 (NEDI2) xin bao cao Pai hoi
ddéng cb déng Coéng ty NEDI2 ké hoach SXKD nhiém ky 2019 — 2024 va ké hoach

san xuat kinh doanh cu th& nam 2019 v&i ndi dung nhw sau:
A. Ké hoach SXKD trong nhiém ky 2019 - 2024
1. DPinh hwéng chung.

- Van hanh téi wu, tin cay - dn dinh - an toan - an nlnh nha may thay dién
Ngoi Phat, t6i wu héa doanh thu, loi nhuan cho cb déng va nang cao doi
song cho can by cong nhan vién cong ty — nha may va nang cao gia tri
thwong hiéu cda doanh nghiép.

- Dau tv thanh coéng duv an thay dién Ngoi Phat mé réng cong suat 12 MW
tai tinh Lao Cai, dwa vao van hanh tlr nam 2020, hoa vao lwdi dlen quéc
gia va phat dién thwong mai tao doanh thu va gia tang loi ich cho ¢ doéng;

- Tap trung nghién clru — phat trién va dau tv dw an thuy dién Ha lvu Ngoi
Phat (quy mé cong suét trén 3,3 MW). Tiép tuc tim kiém dv an dé tiép tuc
trién khai dau tw xay dwng it nhat mot dw an thay dién doc 1ap quy mé nhé
(dwéi 30 MW) tai tinh Lao Cai va/hoac khu vwe phia Bac;

- Phat trlen cac dw an nang lweng tai tao (dién gio, dien mat tr&i, Acsimet va
cac ngudn nang Iu’Ung tai tao khac) va dy an cap nwéce trong khu ve. Muc
tiéu Cong ty sé s& hiru tir 1-2 dy an cé tiém nang va hiéu qua kinh té, nam
trong trong quy hoach phat trién n&ng lwong tai tao d& dau tw va phat trién.

- Xay ding bé may quan ly diéu hanh chuyén nghiép, can bo cong nhan gon
nhe, tinh gidm t6i wu; dam bao loi ich (sw hai Iong) cua chu s& hivu (1a ch
dong) va dap trng theo yéu cau thj tredng va nham dam bao thuc hién tét
cac muc tiéu da dé ra.

2, Cac chi tiéu ké hoach SXKD chinh nhiém ky 2019 - 2024.

Bon vj tinh: Ty déng

Stt Cac chi tiéu 2019 2020 2021 2022 | 2023

1 Téng doanh thu thuan 359,30 | 375,20 | 380,50 | 380,50 | 380,50

2 | chiphi . 238,79 | 243,66 | 243,82 | 235,52 | 222.86

3 | Loi nhuan trude thué 120,51 | 131,54 | 136,68 | 144 98 | 157,65

A Thué thu~nhép doan‘h nghiép 6,03 8.855 6,80 7,16 7,74
20% (Mien 5 nam dau, giam
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50% trong 9 nam ti€p theo)

- | Kétqua san xudtkinh doanh | 11448 | 124,98 | 129,88 | 137,82 | 149,90
sau thué
6 Cb tlre 20% 21% 22% 23% 25%

B. KE HOACH SAN XUAT KINH DOANH 2019.
1. Céng tac lap ké hoach san xuat kinh doanh ndm 2019

1.1. Hoat dong san xuét va van hanh ciia nha may thuy dién Ngoi Phat:

- C#n ctr k& hoach van hanh, ké hoach stra chiva Ién cua 2 t& may con lai theo
quy dinh va da duwoc EVN phé duyét phwong an.

- Can ct tinh hinh thay van va chi phi hoat déng thwc té& ctia Cong ty trong thoi
gian 4 nam vira qua da duoc téi wu lai

San lwong san xuat thwong phdm dwoc Céng ty tinh toan nhw sau:

S?:elg&r;gt &40 Iosoin Sanlwong | Sanlwong | Tylé% Tylé %
Chi tiéu e s | i 2016 | fhwchien | kéhoach B el
iy ttrigu | (tricu kwh) | 2018 (triéu 2019 (trigu | 2019/ | 2019/
y (trie : kwh) kwh) TH 2018 | Thiét ké
kwh)
San luvong
dign 303,35 37327 | 41864 | 39540 | 94,5% |128,6%
thwong
pham

Nhw vay céng tac san xuat van hanh da duoc tbi wu, san lwong thwe hién hang nam
ddu vwot cong suét thiét ké trén 20%, ludn dam bao san xuét lién tuc, an toan, an

ninh

1.2. Két qua san xuat kinh doanh.

Cong ty tinh toan lap ké hoach san xuét kinh doanh dy kién nhu sau:

Pvt: ty déng

Ké hoach x ;
£ np— s Thwe hién Ké hoach —
Stt Cac chi tiéu gg1n; nim 2018 nim 2019 Ghi chu
, Cl?iginvkzjthu ban hang va cung cap 33168 384,76 358,10
2 | Giavdn hang ban  _ 95,76 108,13 108,03
3 Loi nhuan gép (1-2). 235,92 276,64 250,06
4 Doanh thu hoat dong tai chinh 1,2 2,67 1,20
5 | Chi phi tai chinh 118,39 116,11 108,21
Trong dé: Chi phi 1&i vay 118,39 116,11 108,21
6 | Chi phi quan ly doanh nghiép 32,6 31,06 22,55
Loi nhuan thuan tir hoat dong san
7| xuAt kinh doanh (3+4-5-6) 86,13 123514 TErs0
8 | Thu nhap khac 0,46
9 | Chi phi khac 1,51
10 Tong loi nhuén trwdc thué (7+8-9) 86,13 130,09 120,50
11 | Chi phi thué TNDN (5%) 43 6,58 6,02
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Ké hoach . "
; S s S Thye hién Ké hoach —
Stt Cac chi tiéu 28:?3 nam 2018 nam 2019 Ghi cha
12 | Loi nhuan sau thgé ’ 81,83 123,51 114,48
13 | L&i co ban trén c6 phiéu (déng) 1.637 2.471 2.289
14 | Cé tlre 18% 20% 20%
15 | Nop ngan sach 77.80 92,63 80,35
- Tinh hinh tra no géc va lai vay
bvt: ty dong
Ngan Dw no’ goc tt'(ée:o’oa%r:: }t(rg rr:(c)ralél? D nge
Stt | hang tal vay dau %ém va frc?n vay tron gocvay | Ghicha
tro von y y trong yrrong | cusi ky
ky ky
1 BIDV 995,8 96,6 995,8
2 VDB 168,4 89,2 11,6 79,2
Cong 1.164,2 89,2 108,2 1.075

- Tinh hinh dong tién cuéi ky: Sau khi Cong ty thiwe hién xong toan bé nghia vu tai
chinh v&i tat ca cac td chire tin dung, chi tra cb tic 2018 cho cac cd déng va cac
khach hang cung cap dich vu cho hoat déng san xuat kinh doanh clia nim 2019 thi
s6 du tien thuén cudi ky tai cudi ngay 31/12/2019 Ia 4,48 ty ddng.

2. Ké hoach thwe hién céng tac diu tw nim 2019

2.1. Dw an thiy dién Ngoi Phat M& Rong.

- Hoan thanh thd tuc phé duyét diéu chinh NCNCKT va TMDT diéu chinh Dy an
dé lam co s& dé trién khai cong viéc tiép theo.

Trong nam 2019, sé co ban hoan thanh toan bd cong tac xay dwng va nhap
khau, cung cép thiét bi nha may; tién hanh I8p dat thiét bj co dién - dau néi
dwong day 110kV (gia tri khdi lwong thwe hién dat 80% tong dv toan coéng
trinh); dw kién Céng trinh s& hoan thanh chay thtr - ban giao phat dién thwong
mai cudi quy | va bat dau thu tién v& tir dau quy 11/2020.

- Hoan thanh ky hop déng mua ban dién cho dw an trong quy 1/2019.

2.2, Cac hang muc dang thwc hién.

- Hang muc “Cai tao long séng va gia ¢ tweng chan ha lwu sudi Ngoi Phat”: Tap
trung thi cong trong mua khé 2018 -2019 va hoan thanh hoan thanh toan bo

hang muc trong quy 11/2019.

Hang muc “Khu nha nghi ca CBNV nha may”: Tép trung thi cong dong bd goi
thau san nén va goi thau xay dung nha & CBNV, hoan thanh Céng trinh va dwa
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vao st dung trong quy 111/2019,

Hang muc “Cai tao dau tw, nang cdp duwdng day 110kV” nham gidm ton that
dwdng day xudng mure ti da khi truyén tai dién nang dong thei cho 2 nha may
la thiy dién Ngoi Phat hién hiru va Ngoi Phat mé réng: Hoan thanh céng tac
khao sat - thiét k& 1ap dw an trinh HDQT phé duyét trong quy 1/2019 va sé trién
khai thuc hién Dy an ciing véi thoi gian nha may hién hitu dirng van hanh - dau
ndi chac 3 dwong ham. Thoi gian thie hién dy kién vao thang 12/2019 (két hop
v&i cong tac dai tu hai t& may sb 283 theo ké hoach van hanh san xuat nha
may nam 2019 da dwoc EVN duyét).

2.3. Cac dw an khac.

Dy &n “Ha lwu Ngoi Phat” Ra soat, lwa chon phuwong an thiét ké toi wu dam
bao co hiéu qua kinh té dé bao cao HDQT xin chu trong nghién ctru khao sat,
lap hd so bd sung quy hoach déi véi Dy an nay trong quy 1/2019 (néu két luan
dw an co6 tinh kha thi).

Déi v&i cac Dy an thiy dién khac: Cong ty tap trung tiép tuc nghién cteu va tb
chirc khao sat thuwe dia, danh gia co hoi dau tw dbi véi cac dy an thiy dién nhd
c6 tiém ndng & cac tinh phia Bac: Lai Chau, Yén Bai, Cao Bang,...

Déi vdi cac dw an vé nang lwong sach (dién mat troi, dién gid, Acsimet...): Cong
ty sé tap trung tim kiém, phan tich danh gia va sé bao cao dé xuét cu thé voi
Téng céng ty va HDQT xem xét dbi v&i cac Dw an cé tinh kha thi dé thire hién
(tranh méat co hoi dau tw).

Gia tri thwe hién dau tw va giai ngan trong nam 2019 nhw sau:

Pvt: Nghin déng

Ké hoach Ké hoach giai ngan
St Danh muc dw an dau twnam |, ; -
2019 Vontwcdéd | Vonvay | Tong cdng
Pau tw dw an thay dién
| Ngoi Phat M& réng 96,750,000 | 18,485,000 | 64,585,000 | 83,070,000
Cac hang muc dau tw phuc
’ vu SXKD nha may thay dién 31,250,000 | 28,036,000 0| 28,036,000
Cai tao ldng séng va gia cb
1 trong chan ha luu 4,700,000 | 3,680,000 3,680,000
Xay dwng nha & CBCNVnha | g 550 000 | 7,356,000 7,356,000
2 | may
Céi tao, nang cap dudng ddy |45 454 009 | 17,000,000 17,000,000
, | 110KV, thily dién Ngoi Phat A, R0, {200,
11 | Cac di an dau tw khac 2,500,000 | 2,000,000 0| 2,000,000
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Khao sat, nghién ctru va phat
trién (dw an ha lwu Ngoi Phat
va cac Dy n thily dién khac 2,500,000 | 2,000,000 2,000,000
khu vec Tay Bac)
Céng 130,500,000 | 48,521,000 | 64,585,000 | 113,106,000

3. Cong tac khac

- Tap trung ra soat, didu chinh Diéu 1& va diéu chinh va thay thé cac quy ché,
quy trinh phu hop v&i quan ly, van hanh méi cla Téng Cbng ty (Cha s& hiru
tw nhan);

- Thay di, cap nhat tw duy lam viéc, nang cao chét lwong cong tac quan Iy diéu
hanh: dam bao ky cwong ky luat; Nang cao Nang suat - Tién d6 - Hiéu qua
céng viéc; Thwe hién cac muc tiéu cbt 16i cha Céng ty nhw t6i wu hoa loi
nhuan cho ¢ déng: tang doanh thu, tiét kiém chi phi, phat trién bén virng...
bao ddm sw minh bach - rd rang - tin cay - trung thuwc;

- S&p xép, didu chinh lai bd may quan Iy diéu hanh, can bd céng nhan gon nhe,
tinh gidm tbi wu; van dung cac quy dinh (luét) pht hop dam bao loi ich (sw hai
ldbng) clia chd s& hiru (la cb déng) va ctia Ban diéu hanh va ngwdi lao dong

- Soan thdo, ap dung quy trinh 5S; 1ISO 9001.

Trén day la Bao céo ké hoach SXKD trong nhiém ky 2019 - 2024 va cu thé k& hoach
SXKD nam 2019, Céng ty kinh bao cao Dai hdi dong c6 dong Coéng ty thuong nién
2019.

Tran trong cam on!

Noi nhan: CONG TY CO PHAN DAU TU VA PHAT
- Nhu kinh gi; TRIEN DIEN MIEN BAC 2
- Lwu VT. : :

DAU TU VA
PHAT TRIEND

- NG HONG VAN
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