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Ldo Cai, ngay 0Stndng 03 nam 2019

BAo cAo
xE Ho4cH sxKD ruHrf;lvr xV zor s -2024 va rE HoacH sxKD r.rAru zorg

Kinh gtli: DHDCD TH|.PONG tttEtt 2o1g va runlfiul xY zot g -2024

Cong ty c6 phAn dAu tu vd phdt tri6n diQn Mi6n Bbc2 (NEDI2) xin b6o cdo Dai hqi
ddng c6 dong C6ng ty NEDI2 k6 hoach SXKD nhiQm ky 201 g - ZOZ4 vdr ke hoqch
sin xudt kinh doanh cu thd ndm 201g vcyi nQi dung nhu sau:

A. Ki5 hoqch SXKD trong nhi6m ki' 2Ol g - 2024

1. Dlnh hudng chung.

- Van hdnh t6i uu, tin cay - 6n dinh - an todn - an ninh nhd mdy thriy diQn
Ngoi Ph5t, t6i uu h6a doanh thu, loi nhuQn cho c6 dOng vd nang cao doi
s6ng cho can b0 cong nhdn vion c6ng ty - nha may vE nang cio gi6 tri
thuong hieu cOa doanh nghiQp.

DAu tu thdnh c6ng dr,r 5n th0y cliQn Ngoi phdt m& rQng c6ng su6t 12 MW
tai tinh Ldo cai, dua vdo vOn hdnh trlr ndm 2ozo, hda vdo lu6i diQn qu6c
gia vdr ph6t diQn thucrng mqi tqo doanh thu vd gia tdng lqi ich cho c6 d6ng;

Tfp trung nghiOn cr?u - phdt tri6n vd d6u- tu du 6n thrjy di0n Ha tuu Ngoi
Ph6t (quy rn6 cdng sudt trcn 3,3 MW). Ti6p tuc tim ki6m du 6n o6 tiep iuc
tri6n khai d6u tu xay dqrng it nhAt m0i orr in inoy dien dqc lap qry m6 nh6
(dudi 30 MW) tqi tinh Ldro Cai vd/hoqc khu vqrc phia Bric;

Phdt tri6n cdc dw 6n ndng lugng tdi tao (di€n gio, diQn mit trdi, Acsimet vd
c6c ngu6n ndng lugng t6i tao rnac; vd dr,r en cdp nrrCIc trong khu vuc. Muc
ti6u cong ty s6 s& hou tu 1-2_du 6n c6 ti6m ndng vi hi0u qua rinn t6, nim
trong trong quy hoqch phdt tri6n ndng luEng tdi tao o6 oAu tu vi ph6t tri6n.
Xay dLrng bQ m6y qudn lyi di6u hirnh chuy6n nghiQp, cdn bQ c6ng nhin ggn
nhe, tinh gidm t6i uu; ddm bdo lEi ich (su hai tdng) c0a ch0 ss-hou (tic6
dong) vd, d5p tlng. theo y6u cAu thi truong vd nhdh ddm bio thuc hiOn t6t
c6c muc tieLJ da d€ ra.

Cic chi ti6u ke hoqch SXKD chinh nhiQm ki, 2019 - 2024.

Don vi tinh: T! d6ng

stt C6c chi ti6u 2019 2020 2021 2022 2023

1 T6ng doanh thu thuAn 359,30 375,20 380,50 380,50 380,50

2 Chi phi 238,79 243,66 243,82 235,52 222,96

3 LEi nhuan trudc thu6 1"20,51 131,54 136,69 144,98 157,65

4
Thue thu nhQp doanh nghiQp
20% (Mi6n 5 ndm dAu, giam

6,03 6,55 6,80 7,16 7,74
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50% trong 9 ndm ti6P theo)

5
Ket quA sin xtrAt kinh doanh
sau thu6

114,48 124,98 129,88 137,82 149,90

6 c6 t*c 20% 21% 22o/o 23o/o 25o/o

B. KE HOACH SAN XUAr KINH DOANH 201e.

1. C6ng t6c lf p k6 hoqch sin xudt kinh doanh nim 2019

1.1. Hoqt dQng sin xuSt vi vQn hinh cga nhA m6y thtiy diQn Ngoi Phit;

- Cin cu k6 hoach vAn hdnh, k6 hoach sfra chira lon cfra 216mby cdn lai theo

quy dinh vdr dd duoc EVN ph6 duyQt phuong 6n'

- Cdn cu tinh hinh thfiy vdn vd chi phi hoAt dOng thUc te c0a Cong ty trong thli
gian 4 ndm vira qua dd duqc t6i uu lai

inh to6n nhuan sdn xuAt th m duqc Conq tv tin sau:

Chiti6u

Sin luqng
theo thi6t

ki5 c0a nhi
m6y (triQu

kwh)

Sin luqng
KH 2018

(triQu kwh)

Sin lwong
thqrc hiQn
2018 (triQu

kwh)

Sin lwqng
k6 hoqch

2019 (tri6u
kwh)

ryrc%
KH

2A191
TH 2018

ryre%
KH

20191
Thi6t ke

Sdn luqng
di0n
thuong
phAm

303,35 373,27 418,64 395,40 94,50/o 128,60/a

Nhu vqy cong t6c sdn xu{t v6n h2rnh di dugc t6i uu, sdn lugng thr.rc hi9n hdrng ndm

d6u vuqt cong suSt thi6t k6 tr6n 2Oo/o,lu6n ddm bio s5n xuSt lien tqc, an toan, an

ninh

1.2. K6t qud sdn xuAt kinh doanh.

Cong ty tinh to6n lqp k6 hoach sdn xuAt kinh doanh du kien nhu sau: 
Dvt: t!,d6ng

At thucvnq phA

stt C6c chiti6u
Kri hoqch

nim
2018

ThrTc hign
nim 2018

K6 hoqch
nim 2019

Ghichti

1
Doanh thu b6n hdng vd cung cAP

dich vu
331,68 384,76 358,1 0

2 Gia v6n hinq b6n 95,76 1 08,1 3 108,03

3 Loi nhuin gOp (1-2) 235,92 276,64 250,06

4 Doanh thu hoat d6nq tdi chinh 1,2 2,67 1,20

5 Chi phl tdi chinh 1 18,39 116,11 108,21

Tronq do: Chi Phi l6ivaY 118,39 1 16,1 1 '108,21

6 Chi phi qudn I'i doanh nghigp 32,6 3'1,06 22,55

7
tcvi nnuan thuAn tu hoat dqng
xu5t kinh doanh (3+4-5-6)

san
86,1 3 131,14 120,50

8 Thu nhAo kh5c 0,46

I Chi ohi kh6c 1,51

10 T6nir loi nhuan truG thu6 (7+&91 86,1 3 130,09 120,50

11 Chi phithud TNDN (5%) 4,3 6,58 6,02
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stt C5c chi ti6u
Kii hoqch

nim
2A18

ThrTc hign
ndm 2018

K6 hoqch
nim 2019 Ghi ch[

12 Lgi nhu0n sau thu6 81.83 123,51 114,48
13 Lii ccy bdn trrOn c6 pnieu iilrO-- 1.637 2.471 2.289
14 CO tuc 18o/o 200/ 2Oo/o

15 Ngp ng6n sdch 77.80 92,63 80,35

stt
N96n

hing tii
trg v6n

Du nq g5c
vay dau nem

KG hoach
tri ng g5c
vay trong

ky

KG hogch
tri no lii
vay trong

ky,

Du no
g6c vay
cu6i k!'

Ghi chri

1 BIDV 995,9 96,6 995,9

2 VDB 168,4 89,2 11,6 79,2

c0ng 1.164,2 89,2 109,2 1.A75

- Tinh hinh trd nq g6c vd tdi vay

Dvt: ty ddng

' Tinh hinh dbng ti6n cu6i *9,: Sau khi C6ng ty thqrc hiQn xong todrn bQ nghTa vu tdi
chinh voi tdt cd cdc t6 chuc tfn dqrng, chi trd c6 tuc zola cho cdc c6 oong vd c6c
kh6ch hdng cung cdp dlch vu cho hoqt dQng sdn xuSt kinh doanh cr]a ndm 2019 thi
s6 du ti6n thuan cu6i ry tai cu6i ngay 31t12tzo1g h 4,4gtf d6ng.

z.Ki, hogch thr,rc hiQn c6ng t6c diu tw nim 2A1€

2.1. D1r 6n thrty dign Ngdi Phil Me RQng.

- Hodn thdrnh th0 tuc phd duyQt di6u chinh NCNCKT vd TMDT dieu chinh Du 6n
OB tam ccy s& O6 trien khai cong viQc ti6p theo.

- Trong ndm 2019, s6 co bin hodrn thdnh todn bQ c6ng t6c x6y dung vdr nhQp
kh6u, cung c6p thi6t bi nhd m6y; ti6n hanh l5p dat thi6t bi co dien - ctdu n6i
ducrng ddy 11,0kV (gi6 tri kh6i lugng thuc hi€n dat 80% t6ng dr,r todn cong
trinh); du ki6n COng trinh s6 hodn thdnh chqy th& - bdn giao phat diQn thucrng
mai cu6i quyi I vdr OitgAu thu tidn ve tu dAu quyi |t2O2O.

- Hodrn thdrnh ky hqp d6ng mua b6n diQn cho dqr 6n trong quy lt2o19.

2.2. Cdc h?ng myc dang thqrc hign. .

- Hang mqc "Cdi tao long s6ng vdr gia c6 tudng chin ha luu su6i Ngoi phdt": T6p
trung thi cong trong mira kh6 2018 -2019 va hodn thdnh hodn thdnh todn b0
hqng mpc trong quyi ll/2019.

- Hang muc "Khu nhdr nghi ca GBNV nhd m6y": Tdp trung thi c6ng d6ng b0 goi
thAu san nen vd goi thAu xdy dqrng nhd & CBNV, hodrn thdnh C6ng trinh va dua
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vdo su dUng trong quf lll/2019,

- Hang mqc "Cdi tao d'Au tu, n6ng cAp duo'ng d6y 110kV" nhdm giam t6n th6t

dudng ddy xu6ng muc t6i da khi truydn tdi diOn nang dong thcvi cho 2 nhd mdy

ld th0y dign Ngoi Ph6t hiQn hDu vd Ngoi Phat m& rQng: Hodn thdnh cong t6c

kh6o s6t - thiet k6 tap dU 6n trlnh HDQT phd duyQt trong quy lt2O19 vA s6 tri6n

khai thqrc hiQn DW 5n cung voi thcvi gian nhd m6y hiQn hiru dung v0n hdnh - d6u

n6i chac 3 cludng hAnr. Thoi gian thqrc hiQn dU ki6n vao thang 12t2019 (ket hqp

vcri cong tdc dai tu hai t6 mdy s6 Zag theo ke hoach vQn hanh sdn xuAt nha

m6y ndm 2019 dd dusc EVN duYQt).

2.3. Cdc dy 6n khdc.

- Dr,r 6n "HE luu Ngoi Ph6t": Rd sodt, lua chQn phuong an thiet t<6 t6i uu ddm

bdo co hiQu qud kinh te O6 Uao cao HDQT xin ch[r truong nghi6n c0u khAo s6t,

tap h6 so b6 sung quy hoqch O6i vOi Dqr 5n ndy trong quy lt2O19 (n6u t<6t tuan

dr,r drn co tinh kha thi).

- Doi vqi c6c Dqr dn thiy diQn kh6c: Cong ty tap trung ti6p tqc nghi6n cuu vd t6

ch1c khdo sdt thLrc dia, ddnh gi6 ccv hgi dAu tu O6i vOi c6c du an th0y dien nh6

co ti6m ndng d c6c tinh phia Bic: Lai ChAu, Y6n B5i, Cao Bdng,...

- DOi vcyi c6c dU 6n v6 ndng lugng sach (di€n mit trcyi, diQn gio, Acsimet...): Cong

ty s6 tQp trung tim ki6m, phdn tich d6nh giii vd s6 bdo c6o dd xu6t cu th6 vcvi

-.Rtong cong ty vdr HDQT xem x6t O6i vOi c6c Du dn co tinh khd thi d6 thwc hien

(tr6nh mAt ccv hqi dAu tu).

Gi5 tri thuc hien dAu tu vdr gi6i ngAn trong ndm 2019 nhu sau:

Dvt: Nohin

St Danh mqrc dr,r An
K6 hoqch

d6u tu ndm
2019

K6 hoqch giii ngAn

V5n tu c6 V5n vay T6ng cQng

DAu tu dr,r 6n thriy cliQn
Ngdi Ph6t Mo rQng

96,750,000 18,485,000 64,585,000 83,070,000

il

C6c hqng mr,rc ddu tu phgc
vr,r SXKD nhi m6ythtiy iliQn

31,250,000 28,036,000 0 28,036,000

1

Cdi tao ldng sdng va gia c6
twdng chin ha luu

4,700,000 3,680,000 3,680,000

2

Xdy dyng nha & CBCNV nhd
m6v

8,250,000 7,356,000 7,356,000

3

Cdi tao, n6ng cAp duong ddy
110 kV, thiry dien Ngoi Ph6t

18,300,000 '17,000,000 17,000,000

ilt C6c du in ddu tu kh6c 2,500,000 2,000,000 0 2,000,000
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Kh6o sdt, nghiOn crlu vit Ph6t
tri6n (du 6n ha luu Ngoi Ph6t
vd c5c D\^P an thriy dien khdc

2,500,000 2,000,000 2,000,000

khu vuc Tay B6c)

3. C6ng tdc khSc

- Tap trung rd so6t, di6u chinh Di6u 19 vd di6u chinh vd thay the c5c quy ch6,

quy trinh phir hqp vdi quin lf, vQn hirnh mcvi cOa T6ng C6ng ty (Ch0 s& h0u

tu nhdn);

- Thay d6i, cEp nh4t tu duy ldrm viQc, nAng cao chdt luqng cong t6c qudn lf di6u

hdnh: ddm b6o ky cuong kl luat; Ndng cao Ndng suAt - Ti6n dQ - Hieu qud

c6ng viQc; ThWc hien cdc mUc ti6u c6t toi c0a C6ng ty nhu t6i uu hoa lqi

nhufn cho c6 d6ng: ting doanh thu, ti6t kiem chi phi, ph6t tri6n b6n v[ng...

b6o ddm sLr minh bach - 16 rdng - tin cay - trung thuc;

- Sfp x$p, di6u chinh lai b0 m6y qudn lli di6u hdnh, c6n bQ cong nhdn ggn nhg,

tinh gidm t6i uu; vQn dung c5c quy dinh (luat) phir hqp ddm bdo lEi ich (sL"P heti

long) cfia chtj s& huu (ld c6 d6ng) vd crla Ban di6u hirnh vd ngudi lao dQng

- So?n th6o, 5p dung quy trinh 55; ISO 9001.

Tr6nd6yld86oc6ok6hoachSXKDtrongnhiemki'2019-2024vdcuth6kehoqch
SXKD ndm 2019, COng ty kinh b5o c5o Dai hQi ddng c6 d6ng COng tythuong ni6n

2019.

TrAn trgng cdm cvn!

Noi nhfn:

- Nhu kinh g&i;

- Luu W.
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