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BAO GAO
KET OUA THt/c HIEN KE HoACH SXKD NAM 2018

Kinh grli: DHDCD THuclNG NIEN 2019 vA NHTFM xY zot g -2az4cONG Ty

C6ng ty c6 phAn dAu tu vd phdt tri6n dien MiAn Bic 2 (NED|2) xin b5o c6o Dai hQi d6ng c6 d6ng
cong ty k6t qud thurc hien sdn xudt kinh nim 2018 voi nQi dung cu th6 nhu sau:

A. vON DtEu LE vA Bg MAy rO cn0c cOa cOnc ry NEDr2.

- v6n di6u le la 500 t! ddng, thr.rc gop ddn ngdy 31hzt2o18 ra 499,94 tf dOng

- Co c6u c6 d6ng hiQn nay nhu sau:

stt C6 a6ng hign h0,u
V6n g6p

(triQu cl6ng)

C6 phdn

(co phin)
ry rc (%)

1 T6ng cOng ty C6 phAn VINACONEX 366.135,00 36.613.500 73,240/0

2 Nhom c6 d6ng qudn ly quf Brio Viet 51.669,22 5.166.922 10,340/0

3 Cac t5 chrlc, cd nhdn khdc 82,135,39 8.213.538 16,430/0

T6ng cgng 499.939,96 49.993.960 100,00%

- Co cdu td ch*c, bQ mdy qudn tr!: HQi ddng qudn tr! gdm 04 thdnh vi6n:

TONG CoNG TY CO PHAN VINACoNEX
COI.IC TY CO PHAN NEDI2

1. Ong Nguy6n Ngqc Di$p

2. Ong Ung H6ng Vqn

3. Ong Nguy6n HOu Nggc

4. Ong Nguy6n Thdrnh Phucrng

5. Ong Nguy6n ViQt D0ng

- Ban ki6m sodt: 03 nguoi
1. Ong Dang Thlanh Hudn

2. Ong Nguy6n XuAn D0ng

3. Ong Nguy6n DoSn D0ng

- Ban tdng giSm d6c: 03 ngudi
1. Ong Ung H6ng Vqn

2. Ong Nguy6n HdiDing
3. Ong TrAn Wnh Hrio

Ch0 tich HDQT (dai dien phAn vOn c0a Vinaconex)

Thdnh vi6n HDQT (daidien phdn v6n cia Vinaconex)
Thinh vi6n HDQT (daidiQn phAn v6n cOa Vinaconex)

Thdnh vi6n HOQT

Thdnh vi6n HDQT (daidiQn phin v6n cOa Vinaconex)

Tru&ng Ban ki6m soSt (dqi di€n crla Vinaconex)

ThAnh vi6n Ban kiOm so5t (BIDV)

Thdnh vi6n (dqi di$n cOa Vinaconex)

T6ng gi6m d6c C6ng ty

Pho t6ng gi6m d6c COng ty /

Pho t6ng gi5m d6c C6ng ty

B. KEr ouA HoA.T D9NG sAN xuAT KrNH DoANH NAM 2018.

l. Hoqt dQng sin xudt vi vdn hinh c0a nhi mAy thriy diQn Ngdi Ph6t.

1. Di6u kiQn thiy vdn vd cdc ydu t6 dnn htr&ng Adn kdt qud vfrn hdnh sdn xudt:
Di6u ki.n th0y.vin vd thcvi tiet dau nim 2018 c6 nhCrng bi6n dQng tlch cyc, th0y vdn co chuydn
bien t6t hon vcvi c6c dqt mua trdn khu vr.rc T6y Bic vdo giai doan cu6i qui/ 2 d6n d6n s6n luEng
6 thdrng diu nim 2018 cao hon cung ky 2017, nhung v5n thAp hon cung ky 2016. Sang quy a
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ld cao diem mira mua trong nim, tuy nhien thiy vdn tr6n dia bdn co xu huong giqm so vcri cing
ky 2017, d6n quy 4 thi luqhg mua c6 xu hrl,ong gidm 16 r$t, tuy nhi6n v6 t6ng the sin luEng cd
n-am v5n vugt k6 hoach vir dat th6p hcrn cirng ky 2A17. Do dic di6m c0a Thiy diQn Ngoi ph6t ld
h6 dung tich nh6 di6u ph6i theo ngiy n6n khi mua it nhung luqng nudc vO d6u, NhA m6y v5n
tan dun-g duEc nudc phdt diQn t6t hcyn so vdi trulng hcrp mua nhi6u vd lcvn d5n ddn ph6i xd lCr.

D9 l?1, t6t c0ng t5_c bdo tri sfra chCIa, phong ngua vd xrl 19 srr c6, phdng ch6ng b6o lut ... n9n
c5c t6 m6y lu6n s5n sdng gi0p tan dung triQt d0 luEng nucvc trong mua kh6 vdr co l0 dQt xu6t.
Vdo m0a mua nhi6u nu0c, nhd mdy di thuong xuy6n vin hdnh cdrc T6 m6y & c6ng suAt t6i Oa
*110o/o c6ng suAt (thiet ke cho phep). Mit kh6c, nhd mdry de t6i uu.hoa vin hdnh c0ng nhu sqr

quan hO va pfr6i hEp nhip nhdng voi c5c c6p diSu d9 AO, A1 d5n d6n c6c t6 mdy lu6n duoc n6i
luoi khi c6 nuoc v6.

T6ng hEp tu cdc ydu t6 tr6n (thiy vin, tQn dgrng vd ph6t huy t6i Oa gio chqy m6y, vin hdnh
vryqt -10% c6ng suAt tfri nudc trin h6, vdo mia mua), Nhd mdy di dat sdn lugng nim 2018
nhu sau:

Chi ti6u

Sin lwong
theo thi6t

kii crla
nhi m5y

(kwh)

Sin luqng
KH 2O1B

(kwh)

Sin luqng
cing k!'2017

(kwh)

Sin lugng
thyc hiQn
2018 (kwh)

ry tQ%
TH/KH
2018

Ghi
chri

Sin luqng dien
thuong ph3m 303.352.960 373.270.868 443.541.844 418.642.875 112,10/o

2. Tinh hinh vQn hdnh sdn xudt:

Nhi m6y vii co bdn di ddp rlrng dugc nhiQm vq sin x-u6t, hoan thdnh vuqt sdn lugng duqc
giao; c6ng t6c sdn xu6t van hinh, phong ch6ng ch6y n6, phong ch6ng lut bio duqc ki6n todn
n6n cOng tdc an todn dugc duy tri tuyQt d6i. COng tdc ldm chi c6ng nghQ ccv bdn d5 ldm chi
c6ng nghQ vAn hdnh duqc khodng 95%.

C6ng tdc vQn hdnh s6n xudt ddm b5o duqc sqr li6n tqc, an todn an ninh tuyQt d6i, On d!nh, tin
cay vd lu6n dat c6ng su6t v6n hdnh vugttren 11Oo/o cOng suAtthiet ke (khi di nucrc).

S6 tieu vfln hdnh thUc tO ndm 2018 cho thAy t6n hao tOng trung binh 4.1o/o, trong do ti6u thU ty
dung ld khoing 0,8970, gidm 0,04% so vdi ndm 2017 vdr t6n hao dudng d6y trung binh ld

khodng 3.21%.

C6ng tdc bilo tri s*a chtra, khdc phqtc tdn t1ivd cdc cdng tdtc khdc:

- Tap trung thr;c hiQn, xir lf nh0ng t6n tai l0n c0a thiet bi nhu hien tuqng nhiSm nu0c cOa 6
huong TGB; c6ng tiic daitu cdc MBA, tO mdy Hl vd cdc thiet bi d6ng b0 kh6c.."

- Nha mdy d6p ung kip thoi c6ng t6c khic phuc su c6, thay th6 s&a chCra, b6o tri, tuy chua
lirm chrl duEc hodn todn c6ng t6c bdo trl sfra ch0a, dac biQt ld nh0ng cOng viQc kho nhu
trung tu vd sfra ch0a lcyn dAu phdi thu6 chuyr6n gia vi nhd thAu co kinh nghiQm. Tuy nhi6n,
vA co bdn d5 d6p *ng duqc y6u cAu, dim b6o c6ng t6c vin hdnh an todn vi li6n tqrc, ldm
chir c6ng tac b6o'tri sfra ch0adat tr6n 70%

- C6ng ty d5 hoirn thdnh c6ng t6c trung tu, son lpi he th6ng thi6t bi thtly c6ng tr6n dAu m6i
(chi con cfra nhin nuoc_phdi ldm vdo mUa kh6 cu6i nem;, hodrn thdrnh c6ng t6c lgc dAu cd 3
m5y bi6n 6p chinh do suy gidm di€n 6p ddnh thring cOa dAu do c5c MBA ngdy truoc Nhd
thAu luu kho b6o quin ngodi troi kh6ng d6m bdo d5n d6n he th6ng gioing b! l5o h6a; h0
th6ng OPU - Khi N2; Di6u t6c.

- Hodn thdnh toin b9 c6ng t6c bdo dudng thuong xuy€n c6c h. thOng mdy m6c thi6t bi, ki6m
tra vfn hdnh duong dAy dim b6o 0n dinh, tin cQy cao nhAt cho mia mua 10, thuc hien t6t
cdc c6ng t5c s&a ch0a thucrng xuy6n, trqrc xfr lf su c6, trqrc phdng ch6ng lut bdo 24t24h

- Kh5c phuc, s[ra ch0a c6c h6ng hoc vi cdc dirOm sat l&, sqr c6 cdc hqng mqrc x6y dung do
bio lUt giy ra...

- Dat hing b6 sung edc vit tu dLr phdng theo k6 hoach d6 phqc vu t6i uu s5n co cho c6ng t6c
sfra ch0a, thay th€, vin hdnh 6n dinh, li6n tuc.

C6ng tdc vQn hdnh theo th!truvng phdt diQn canh tranh:
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Cdc kip vin hdnh ki6m so6t t6t th6ng rg du- vin hanh thiet bi ddm bdo dong quy dinh thiet ke
c0ng nhu. phdt hi0n sdm cdc nguy ccv ti0m An d0 ngdn chin vd d6 xuSt xir i-y iOm, kh6ng iinh
hugng d6n c6ng tdc huy dOng t6 mdy; d6ng tho,i b6m sdt k5 hoach huy dbng 

"Ong 
iu?f thi

trucrng diqn tai website thi truong vi c6ng t:ic -thriy vdnlchqy m6y c0a c6c Nhd may tfriy Aign
bQcthang phia tr€n.., d4* bdo vin hdnh cdct6 m6y an todn, li€n tqc, tin cgy Oe fnOng Ui pnat
Qdu vd phdt c6ng suAt t6i uu.

Nim 2018, C1rc di6u ti6t dign 1trc ph6 duyet k6 hoqch vin hirnh thi truong diQn vcyi ti l0 tfram
gia cOa t5t ci cdc nhd mrly Thtiy diQn la zo'to 6am 2017 TDNP - NM c6 fr6?i6u tiet ou'oiZ ngay
la 10%). VOi ti lQ20o/o sin lucr.ng dien tham gia TTD ldr thdch thuc r6t lon trong ndm 2018;6;
nhu gi6 di6n tr6n thi trucrng thAp nhu cung ky.2017. Tuy nhi6n, di6n bi6n thi tiuong tuong d6i
thuin lEi do gi5 dAu, giii nhi6n liQu ting d5n d6n sdn luqng mua diQn c0a EVN d6i voi c6c nhi
mdy nhi0t diQn gidm, ddng thoi k6t hEp ld mr)a kh6 ndn g-i5 b6n oien tren he th6ng TTD nim
nay cao hon gi6 crira ndm 2017.

Doanh thu thitrucrng diQn nim 2018 nhu sau:

STT
Sin luqng th6ng

Doanh thu thi trwlng di6n vwqt so

vdi gi5 hqp d6ng
Ghichri

(kwh) (cl6ng VN)

Th6ng 1 30.266.363 787.187.465

Th6ng 2 16.667.74s 247.349.918

Th6ng 3 17.818.290 1.346.417.835

Thdng 4 21.949.802 1.805.745.433

Th6ng 5 32.211.274 1.032.219.988

Th6ng 6 48.629.012 252.310.44

Thdng 7 52.350.453 (1.667.639.894)

Thiing 8 53.428.661 (1.13.342.0s1)

Thdng 9 49.543.585 (2.138.658.980)

Th6ng 10 45.807.947 267.514.373

Th6ng 1 1 27.517.986 2.638.198.490

Th6ng 12 22.451.757 2.213.825.9166

T6ng 418.642.875 5.621 .128.978

Nhu v$y gia thi truong dien nim 2018 lai 5,6 tY d6ng so voi gi5 hqp dOng li tin hieu t6t r5t
nhi6u, c6 co s& k! vgng gi6 b5n dien trong tuohg tai!6 co *u-hucrng tandoan khi tAt ca cac
nhd mdy ph6t dien co ti le sdn luEng tham gia thi truong di€n canh tranh ting dAn cho d6n khi
dat 100% sdn luEng tham giathitruong dign theo t9 trinh cria chinh phO

3. KCt qui hoqt clgng sin xudt kinh doanh nim 2018.

a. Kdt qud sdn xudt kinh doanh.

4
a.0U,Z

c0N(
oAu

,tnt rr
mtrrux\J

Dvt:ty ddng

Sft Cdc chi ti6u
KG hoqch

nim
201 I

Thqrc hiQn
ndm 2018

Ch6nh lQch

TH-KH ndm
2018

ri te
TH/KH

(%t

1
Doanh thu b6n hing vd cung c6p
dich vu 331,68 384,76 53,08 116,A4/o

2 Gi6 v6n hdnq b5n 95,76 1 08,1 3 12,36 112,90/o
3 Lcyi nhu6n qOp (1-2) 235,92 276.64 40,72 117 ,30/o
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stt Cdc chiti6u
x6 hoqch

nim
2018

Thqrc hiqn
ndm 2018

Ch6nh lQch

TH-KH nim
201 I

ri tc
THIKH

(%)

4 Doanh thu hoat dOnq tii chinh 1,2 2,67 1,48

5 Chi phitdri chinh 1 18,39 116,11 Q,27\
Trono d6: Chi phl ldivav 118,39 116.11 (2,27)

6 Chi ohf ouan lv doanh nqhiep 32,6 32,06 (0.54) 98 3%

7
LEi nhuOn thuAn tu hoat d0ng sin
xuAt kinh doanh (3+4_5_6)

86,1 3 131,14 45,01 152,30/o

I Thu nhAp khdc 0,46 0,46

I Chi phi kh6c 1,51 1,51

10 T5nq lEi nhuin trudc thu6 (7+8-9) 86,1 3 130,09 43,96 151.Oo/o

11 Chi phithue TNDN (5%) 4,3 6,58 2,28

12 Lcvi nhu6n sau thue 81,83 123,51 41.68 150.9%

13 Ldi co bdn tr6n cO phi6u (d6ng) 1.637 2.471 834 150.9%

14 c6 tuc 18% 20% 2% 111,10/o

15 NQp ngin sAch 77.80 92,63 14,83 116,0%

b. Ddnh gi6 tinh tinh titi chinh cia COng ty:

Hdng ndm vdo quli 1 vdr thdng 4+5-c0a quil 2ldr dinh di6m mr)a kh.6 hgn, ddng ti6n.bi m5t c6n

O6i tia ng g6c ra iai uay crroiSc t6 chuc tin dung_ khodng 40 t! d6ng, tuy nhi6n b6t dAu sang

th6ng 6 va-quli 3 ld vio mia mua, cCrng. ld thoi di6m C6ng ty c6 doanh thu lon nh6t trong ndm

(tron! X6 nobih quy 3 thi doanh thu ch'r-6m 793% kO hoach cd ndm vdr Lqi nhuin chi6m 90.6%

ie niacn tgi nhuQn-ci ndm). Do dic thir ngdnh nghO co-ngubn thu ch6nh lQch quii lcrn giira cdc
quf trong ndm n$n COng ty lu6n chir OOng trich tap_ngudn tdi chinh c0a quy 3 hang nim d6 dU

pfr6ng OE Ou dip thi6u liUt'dong ti6n_tai mqi thoi di6m vao mua. kh6 trong nim nhdm duy tri sr,r

hoat Ogng li6n tUc cr3a COng ty lu6n 6n dlnh vd ddm.b6o cAn OOi Odng ti6n d6 phqrc vqr sdn xuAt

kinh doaih, tr6 nq g6c vdr lai v-ay d0ng han cho c5c t6 ch#c tin dung.

- finh hinh tri nq g6c vay (Dvt: ti ddng).

stt Ngin hing
tii trq v6n

Du ng gi5c vay
dau nam

KO hoach tri
nq g6c vay

trong k!,

Dd.tri nq
g6c vay

Du nq.gtic
vay cu6i k!,

Tf lQ thpc
hiQn (%)

1 BIDV 1.035,8 30,0 40,0 995,8 133o/o

2 VDB 257,6 89,2 89,2 168,4 1O0o/o

cqng 1.293,4 119,2 129,2 1.164,2

- finh hinh tri nq tdi vay (Dvt: t!'ddnd.

stt Ngin hir,ng tlitrq v6n
KH Iaivay phii

tri
Di tri ng lSivay
thqrc t6 ph6itri T! lQ thtrc hiQn (%)

1 BIDV 98,2 95,8 1Qjo/o

2 VDB 20,2 20,2 100%

cqng 118.4 1 16,0

- Tinh hinh ddngtidn cu6ik|; Sau khi C6ng ty.thuc hiQn xong todrn b0 nghlavu tdi chinh voitAt
cd cdc t6 chuc tii dUng, c6c t<h6ch hdng cung c5p dich vU cho hoat dQng sAn xu6t kinh doanh cia
ndm 2018 thi s6 du'ti5n thuAn cuOi fy iOn Of tl d6ng. Nhu viy ti6p tuc dim bdo dong ti6n phuc

vu hoat dQng sin xu6t kinh doanh cho th6ng ti6p theo.

ll. COng tic chuAn b! dAu tr.p cic dr,r in
1. DU 5n thiy ttiQn Ngdi Phet M& rQng vi cic Dur'5n tliu tu khic.

a. DH 6n thriy clign Ngdi Phet M& Rqng.
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Thuc hi0n chi dao c0a HDQT C6ng ty vO vi€c ti6p tuc tri€n khai dy dn tai bign bdn hqp ngdy
111512a18, trong nim 2018 c6ng ty di tri6n khai c6c c6ng viOc sau:

- Ve ddm phdn gi5 dign: COng ty dd ti6n hdnh ddm ph6n hEp ddng voi Cong ty mua bdn di6n
(EPTC). DOn thcvi di6m ndy, di hoin thdnh bucvc dim ph6n giai doan 1 (v6 TMDT, chi phi
tdi chinh, l5i suAt,..) vd cu6i th6ng 2l2}1g sE hodn thdnh th6a thu6n dAu n6i fti6n d0 ntien
dang chQm so vOi kd hoach do COng ty phdi cho B0 COng Thuong ph6 duyet didu chinh quy
hoAch phat tri6n di€n ttrc tinh Ldo Cai - vtra ph| duyQt ngay 26/10/2018, chAm il€n dO m6t-6
thdng, sau khi c6 quy hoach thi moi d0 di6u ki€n trinh thda thuan phuong an ddu n60. Ow
ki6n, trong quy lt2}19, sE k6t th0c thuong thdo gi5 vi trinh Hop d6ng mua b6n diQn (kii t!t)
l6n EVN vd Cuc DiOu ti6t DiOn luc phO duyQt (ddm bdo muc gid khe thi d6i voi Du 6n).

- Ve vi6c thr-rc hi€n Dr,r 6n: Sau khi c6 chri truong c0a HDQT dong 1i ti6p tuc tri6n khai Du dn
tu quf llll2018, Cong ty d5 khSn truong hodrn tAt c6c thfi tuc d6 ddm bdo n5t Oau kh&i dqng
chinh thuc thi c6ng tr& lai tu th6ng 8, cU th6:

+ Phe duyOt t6ng ti6n dO ttri cOng du 5n (bit dAu tu thdng }tzot8, t6ng thcrigian thi c6ng: 18
th6ng, hodn thdnh dr,r 5n: quy ll202O).

+ Hodn thrinh viec c?p nhat, t6i uu cong tdc thi€t k6 xiy dq/ng (thiet k6 ky thuat bdn v6 thi
cOng); cOng nghQ thiet bi, thdng 1Ol2O18 hoirn chinh viec tap BCNCKT vd TMDT hiQu
chinh du 6n vi trinh T6ng cOng ty ch6p thuan ch0 trucrng vi HDeT phe duyQt ldm co sd
ti€p tUc tri6n khai (d6n nay cdc thrl tUc diAu chinh dE thyc hien xong, TMDT di6u chinh td
176,2 t! d6ng tdng gAn 32 t! d6ng so voi TMDT ban d0u).

+ Dd thr,rc hi6n xong vi€c h,ra chgn nhd thAu o6i vcri goi thAu thi6t bi ccy dien vA kf k6t hqp
d6ng voi nhd thiu Flovel - An D0 ngiry 12t10t2018, hqp d6ng c6 hieu lyc tir ngdy
0511112018. Hi€n nay, NhA thAu dang tri6n khai c5c c6ng t6c thi6t k6 vd cung cdp bdn v6,
tdi li0u k! thuqt cho CDT ti6n hdnh ch6 tao thiet bi theo ti6n dO crla hgp d6ng.

+ C5c g6i th5u chinh kh5c (trgm biOn 6p, thi6t bi co khi th0y c6ng, thi c6ng hAm d5n nuoc-
duong 6ng 5p lqrc): C6ng ty di tri6n khai c6ng tdc lua chon nhi thAu, tuy nhi6n trong nim
2018 chua thrrc hien xong vi bi vudng m5c do vuEt TMDT.

+ T6 chric cdng tdc thi c6ng tr6n c6ng truong thqrc hiQn tu dAu thdng Bl1olg (duy tri trd tai
hoat dOng crla Ban chi dao c6ng trudng - t6 chuc giao ban dinh k!,,..):

' Goi thdu ciu giao th6ng: Di hoin thinh vi dua vdo vQn hdnh sir dr.rng cAu giao
th6ng tU 0110112019.

' H6 mong nhd m6y: Hodn thdnh 90% kh6i luong ddo ddt, c6c kh6i lugng con lai s6
duEc'hodn thicn ini tri6n khai thi c6ng hqng mr;c b6 t6ng nhi m6y.

Gie diu

a
TY CI

rU VA
',Et{ 0il
aAc zI4

h\rc hi6n diu tu tronq ndm 2018 nhu sau: don hin

St Danh muC du 5n
K6 hoqch

diu tu nim
2018

Thuc hi6n
diu tu

nim2018
rite%

Diu tu du 5n th0y diQn Ngoi Phdt M&
R0ng 59.500.000 26.637.000 454/o

il

C6c hang mUc diu tu phqrc vU SXKD nhdr
m6y thriy diQn 8.000.000 7.780.000 97o/o

1

Cditao long s6ng vir gia c6 tucrng chin hq
luu 5.500.000 4.250.000
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2 | Xay dlrng nhd d CBCNV t9.3I 2.500.000 3 530.000

G0nq 67.500.000 34.417.000 51%

+ Ti6n d0 chung c0a du dn Ngoi Phdrt m& r0ng hi€n nay d5 bi ch?m gAn { thdng so vdi ti6n

dO duEc ph6"duygt (nguy6n nhdn li do mOt!6 hang mgc ting chi phi dAu tu n6n COng ty

pnai ra sodt, d6nh bia iai toan b0 TMDT vdr C6ng ty d6-co b6o cAo T6ng c6ng ty qP

Vinaconex trong cuOi hqp cu5i th6ng 1t2}1g vua qua vd Tdng c6ng ty di co vin bdn chAp

thuan v6 mit chr3 truong oe c6ng ty taP trung tri6n khai trong nim 2019).

b. Hqng mqc cdi tqo ldng s6ng vd gia cd tttdng chdn hq twu chdng nggp lqt nhd m{y

Hang mqc "Cdi tAo long s6ng vd gia c5 tuong chSn ha luu su6i Ngoi Ph6t" d5 duqc HDQT COng

ty ph6 duyet bdo cdo KT-KT vir k6t qud lya chQn nhA thAu. COng ty di bit dau t6 chtrc thi cong tu

dr,r 6n tu th6ng 4t2O1B. Du 6n tqm dung tri6n khai c6ng trudng theo di5m dung kY thuat tu thdrng

6 - 11t211g (do vAo mia mua), buoc sang th6ng 11 (vdro dAu mira kh6) du 6n ti6p tuc tri6n khai.

Drf ki6n DW dn s6 xong toirn b0 trong quf lll2019 (hodrn thirnh tru0c mr)a mua).

c. H4ng mqtc xdy dryng nhA nghi ca (nhd &) crta CBNV nhd m6y

Viec tri6n khai D6 6n ndy ch?m hcyn so vdi k6 hoach C6ng ty dE ra do cd nguy6n nhAn khdch

quan vd chfi quan (trong th6ng 412018, C6ng ty di trinh HDQT DW dn nhir & voi phuong 6n ban

dAu la xAy tr6n mit bing khu nhd & CBNV crla nhd m6y, tuy nhi6n do nh0ng b5t cap v€ xir lf tai

s6n sau dau tu n6n HDQT di y6u c6u lqp diBu chinh lai Dr,r 6n, trong do chuy6n vi tri xAy dung

sang khu 82 (mat bing ldn trai cOa Tri6t Giang vd S6ng Di 6 truoc dAy). HiQn nay, dqr 6n dd thttc

hiQn goi thAu san nen, vA ccy bdn d6 xong vd bin giao mit bang d6 thi c6ng goi thAu nhir theo k6

hoach d6 duqc HDQT ph6 duyQt, du ki6n holn thinh vdo cu6i quf 3/2019

2. C6ng tic quy6t to5n du 5n th0y clign Ngdi Ph6t'

Hodn thAnh 86o c6o quy6t todn di6u chinh theo t<6t tuan c0a KTNN vir HDQT phO duyOt xong b6o

c6o quy6t todn duy 5n trong thdng 11t2018 (gid tri quy6t to6n cu6i cUng ph6 duy0t la 2'090,93 ty

dOng).

3. C5c dr,r 5n clAu tu m6i.

- DU dn Ha luu Ngoi Ph6t: Tu quf lll/2018, C6ng ty d5 giao cho don vi tu vAn nghi6n.c0u,

khdo s5t so bO u-a tap 86o c6o co hQi dAu tu dr.r eh nay. Theo d6nh gi6 ban dAu (tu u.?l de

chinh srlra) thi n6u ie.f' r., thinh mOt du drn dQc lap thi tinh khd thi th6p, con nt5u pfr6i hEp

cung nhi mdy Ngoi Ph5t hiQn hiru d6 qudn l! vQn hdnh chung thi Dtr 6n sE co hieu qud (cdc

th6rig s6 cfrintr n-tra m5y theo phuong 5n ndy: cOng suAt 3,3MW, sdn luqng diQn blnh quAn

10,07 triqu kwh/nim, TMDT:'124,75-ty o6ng tuong ducrng 37,8 ti/MW, suAt VDT khodng

11.s20 Olr Xwny. CO;g ty s6 ra sodt lii tAniu6iri nao c5o HDQT va T6ng cQng ty_quy6t

dinh truoc khi giqo Ao-n vi tu v5n khdo s6t, l?p hO so xin b6 sung quy hoqch d6i vcvi DU 6n

niy trong quf l/2019.

- Tap trung tim ki6m c6c drr 6n.thfry di6n co kna thi tr6n khu vqrc phia BEc, nghiOn c0u dU dn

thiy dign Mat troi khu v1rc Mi6n trung vd Mi6n nam, th0y diQn Acsimet....ld nhiung d\r 6n co

ti6m ndng dO ph6t tri6n

lll. C6ng t6c khic.

1. C6ng tdc Qudn tr! di6u hAnh:

Ti6p tUc di6u chinh, sfra dOi, b0 sung hodn thinh ccv bdn c6c nOi quy, quy ch6 qudn lf no. r

bq va c6c quy trinh vQn hanh b5o tri st}a chcra ct]a nhd m6y.ddp ung c6ng t6c di6u hdnh SXKD

cia c6ng ty; c6ng t6c thqrc hi€n nQi quy, Quy cnO Oi vao nA n6p, nghi6m t0c, 6n dlnh chuy6n

nghi0p;

2. COng tdc ddo t1o:
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C6ng ty d5 ch0 dong cho CBCNV Cong ty vd nhd m6y tham gia c6c lo'p ddo tao, tflp huAn
chuy€n mOn ng.hi$p.vU; bOi dudng ddo tao n6ng cao trinh d0 chuyOn siu cho c6c CBNV v6n hdnh
tai nhd mdy nhdm ti6n tdi lirm ch0 c6ng nghQ vdn hdnh hodn todn.

3. COng tdc chdm to ddi s6ng CBNV clng ty:

Ddm bdo c6c ch6 d0, ky trd lucrng hdng thSng kip thoi cho nguoi lao dQng. Tri6n khai girii
thi dAu th6 thao b6ng bin, c6u long, ding kf tham dqr thi d5u th6 thao chdo mung 30 nim thinh
l?p T0ng C6ng ty Vinaconex...

4. COng tdc sdng ki6n cdi ti6n k!,thuQt:

COng ty ti6p tgc tim toi, phSt huy c5c s6ng ki6n c6i ti6n k! thuQt, khic phrJc c:ic hang muc
c6ng trinh c0a nhd m5y con t6n tai, triOn khai c6c gi6i ph6p t6i uu cong t6c vQn hdrnh, ti6t gidm chi
phivqn hdnh, tiet kiem ti6u hao diQn tU dirng...

5. COng tdc xd hgi, cQng ddng vit ttb thiQn tVi dla phuong:

Ndm 2018 ld n5m thrl tu nhd m6y th0y dien Ngoi Ph6t di vio hoat dQng SXKD, COng ty
ti€p tuc tri6n khai cdc c6ng t6c tu thien d6i vcri d6ng bdo tai cdc dla phuong ngheo gdm 0i xa
Bdn Xdo, D6n Thdng va Bdn Vuoc: khio s6t vir tri6n khaitiri trq cho c6ng trinh xAy dr;ng 2 phong
hqc tai di6m trudng Ti6u hOc thOn San Ling, xd Bdn Vugc huyQn Bet Xat, ldo Cai. Trien khai ing
hq dOng bdo khu vqrc Tiy bic b0 bi inh hu&ng do mua 10, s?t l& d6t dqt cu6i thdng 9 vira qua.

Trdn diy Id B5o c6o thuc hien k6t qud SXKD n5m 2018. COng ty NEDI2 kinh b5o cdo Dai
d6ng c6 d6ng thuong ni6n ndm 2019 vd nhi6m ky 201 I - 2024.

TrAn trqng cdm cvn!

c6ruc rv AN DAU T[/ VA PHAT TRI
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- Nhu kinh gii;
- Ltru VT.
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