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l. Théng tin chung

1. Théng tin khai quat
- Tén giao dich: CONG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2

- Tén tiél‘lg anh: NORTHERN ELECTRICITY DEVELOPMENT AND INVESTMENT JOINT
STOCK COMPANY MO2- NEDI 2. JSC

- Tén viét tit: NEDI2

- Gidy chirng nhan dang ky doanh nghiép sé: 5300 21 55 27 - tinh Lao cai cap ngay: 08/9/2016

- Wén digu 1&:500 ty VND
- Vén diu tw cla chi s& hivu:

- Dja chi: S6 64B, dwéng Phan Binh Phing, phuéng Phd M&i, TP Lao Cai, tinh Lao Cai, Viét
Nam

- Sé dién thoai: 02143 501 540
- S fax: 02143 903 661

- Website:nedi2.com.vn
- Ma ¢b phiéu (néu cé): ND2

2. Qua trinh hinh thanh va phét trién:

Buge thanh 1ap ngay 06 thang 05 ndm 2004, Céng ty C6 phan dau tw va Phat trién Dién Mién
Béc 2 (NEDI 2) 14 cong ty thanh vién déu tién cla Téng Céng ty Co phan Xuat nhap khau va
Xay dung Viét Nam (Vinaconex) hoat déng trong Iinh vue Gau tu phéat trién néng luong.

Ké thira nhiéu kinh nghiém quy bau trong ITnh vire dau tw cha Vinaconex, mét Téng Céng ty da
doanh hang dau cla nganh xay dwng Viét Nam, trong giai doan hign nay NEDI 2 tap trung cac
hoat déng san xuat kinh doanh chi yéu vao linh vire dau tw thiy dién va bat ddng sén.

Véi nhitng linh ve dau tw day tiém nang, chée chin mang lai hiéu qua kinh té cao 46, NEDI 2
da va dang sang tao khéng ngling dé vurot qua thach thire, tan dung co héi nhém tao ra nén
tang phat trién doanh nghiép mét cach nhanh chaéng va bén ving.

Trédi qua nhi*ng nam théang tridng thanh va phat trién, tirng budc tao dung uy tin va thuong
higu clla minh trén thi tredng, uén coi trong yeu 1o con ngudi, NEDI 2 hién nay ¢6 ddi ngll can
bd, ki str véi kién thire chuyén mén sau va giau kinh nghiém, duge cac dai tac trong va ngodi
nwée tan trong, danh gid cac va tin cdy thit 1ap quan hé hop tac trong nhiéu Iinh vie,

3. Nganh nghé va dja ban kinh doanh:
- Nganh nghé kinh doanh: )

+ Bau tw, xay dung va van hanh cac dy an thuy dién tai tinh Lao Cai va cac tinh mién BacTw

vén thiét ké cac céng trinh dan dung, cdng nghiép, giao théng, thuy lei, dién, thuy dién;

+ Nhan thau xay lap céc cong trinh dan dung, cﬁng nghép dién, buru chinh vién thong, thuy loi,
giao thong dwéng bd cac cap, san bay, bén cdng, cau cdng, cac cdng trinh ki thuat, ha tang
d6 thi va cac khu cdng nghiép, cac cong trinh duéng day, tram bién the, thi céng san |ap nén
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méng, x{ Ij nén dét yéu, cap thoét nwée, I3p dat dudng dng cdng nghé va ap luc, dién lanh va
trang tri ndi that;

+ BAu tw va kinh doanh bat déng san, nha &, vin phong cho thué;Kinh doanh nha hang, khach
san, du lich sinh thai, khu vui choi gidi tri;

+ San xult, kinh doanh, xuat nhap khau may maoc, thiét bi phuc vu xay dwng, vat liéu xay dung;
+ Khai thac, sdn xuét vat lidu xay dung: da, cat, séi.

Do yéu cau tién d6 nadm 2014 cong ty tap trung dau tur du an thly dién Ngoi Phat va da hoan
thanh phat dién 03 t& may déng thoi té chirc 18 khénh thanh nha may thanh céng vao ngay
27/12/2014. K& tir 01/2015 dén nay nha méy thiy dién Ngoi Phat da di vao véan hanh 6n dinh -
an toan - tin cay va ludn virgt san legng theo ke hoach dé ra.

- Bia ban hoat dong hién nay: Tai nha may thdy dign Ngoi Phat thuge xa Ban Vuge, huyén Bat
Xat, tinh Lao Cai.

4. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan Iy
- Mo hinh quan trj Céng ty:
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BAO CAO THUONG NIEN 2018
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BAD CAO THUONG NIEN 2018

- Co céu bd may quan Iy:

Cong ty CP Pau tuw va Phat trién Dién M|en Bic 2 dwoc to chire va dieu hanh theo mé hinh
céng ty cb phén bao gém: Bai hdi dﬁng ¢d dong; Hoi déng Quén tri; Ban kiém soat;Tong Giam
dbc va tuan thi theo cac quy dinh cla phap luat hién hanh.

a. Pai hoi dong co dong:

T Tén cé déng sécdphidu(cp) | VY ’S;f;};;“-"“ Ghi chi
1| Cac c& déng phap nhan 41.528.729 | 83,07%
Téng Céng ty CP Xuat nhap q
1 | khéa va XD Viét Nam 95613200 b
2 | Téng Cong ty Bao Viét Nhan Tho 4.915.229 9,83%
Il | Thé nhan va phap nhéan khac 8.465.231 16,93% |
Tong cdng 49.993.960 100,00% |
b. H6i déng quan tri:
) Bing ) . s
Nam sinh vien(1: Trinh dé g:rl.:ﬁ
T ... |Nam |Ne | Quéquén | coll: LLC i
T Ho va tén khdng) CM T NN nhan
Nguyén Ba Dinh, Ha KSXD- | Cao s
1| Ngocigp | 19%° NG " Thosy | cép Chu tich
= Béng Ngac
Nguyen i s g Thac Tr. T
2| Hou N goc 1973 ';LﬁriLlem. Ha 1 s Cép Uy vién
Nguyén Kim Bé
ong, Thac | Cao __—
3 | Thanh 1955 1 “ £ Uy vién
Phuong Hung Yén s cap
Ung Hang Tir Ligm, Ha '} So -
4 van 1962 NG 1 KSCK Cép Uy vién
B Uy vién,
Nguyén Viét | - Triéu Son, SO bo nhiém
5 | Ding 1oz Thanh Hoa 1 [Resl] o tir
20/03M18 |
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c. Ban kiém soat:

= R wr owk

l
Pan
Ném sinh vien(1: Trinh do Chire
S p—— danh
o Qué quan | ©o/0: '- !
T Hovaten |Nam| N khéng) | cm | “EC | NN | dam
T nhan
| n
. : . Trwdng
Pang Thanh
{Augn 1964 Giang,Hai | 1 | BHT | Cao Bar
, g, CTD | cép kigm
(Vinaconex) Dwong iy
Nguyén Xuan Tay Ho, Ha Thac | Tr. Thanh
- Ding (BIDV) 1930 Nai L s§ | cap vién
Thanh
3 Hoang Trong 1979 Kim Béng, ’ CN So vién
Thach (SME) Hung Yén lugt | cap dénngay
| 28/02/18
4 | Thanh
4 gg”yén Hhoen o Cira Lo, i | ws | vien tir
= U.”Q Nghé An cép 20/03/18
1 1( inaconex) dén nay

Fo ula # ==

d. Ban Tdéng Giam doc;

- Téng Giam déc Cong ty
Ho va tén: (’ng Héng Van
Chire vu:  Téng Giam dbéc Céng ty
Gigitinh:  Nam
Ngay sinh: 03 thang 12 nam 1962
CMTND: 013479110  Ngay cap: 06/10/2011  Noi cap: CA Ha Noi
Qube tich: Viét Nam
Dantéc:  Kinh
Bia chi thwéng tri: Ngd 33, Pham Tuén Tai, Phuéng Co Nhué 1, Ha Nai
Dién thoai lién lac: 0976292488
Trinh & van hoa; 1212
Trinh dé chuyén mén: Ky sw Co khi — Pai hoc ki thuat CN Viét Bac

- Phé Téng Giam déc - Phu trach Kinh t&, dau tu:

Ho va tén; Nguyén Hai Bang
Chire vu:  Phé Téng Giam déc Céng ty
Gidi tinh:  Nam

MNgay sinh: 07 thang 05 nam 1973

Trang 5
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CMTND: 0111152135 Ngay cép: 21/09/2005 Noi cap: CA Ha Nji
Quéc tich: Viét Nam

Dan tde:  Kinh

Dia chi thudng tra: Nha 18/C5, T6 dan phé sb 7, Phic La, Ha Déng, Ha Nai
Bién thoai lién lac: 0912322063

Trinh @6 van hoa: 1212

Trinh dé chuy&n mén: Cr nhan kinh té

- Pho Tdng Giam déc - Phy trach K§ thuat:
Ho va tén: Trén Vinh Hao
Chire vu:  Phé Téng Giam déc Céng ty
Gii tinh:  Nam
Ngay sinh: 23/01/1976
CMTND: 111490228 Ngay cap: 07/09/2011 Noi cap: CA Ha Néi
Quée tich: Viét Nam
Dantdc:  Kinh
Bia chi thuwérng tri: Van Canh, Hoai B, Ha NG
Trinh d§ van hoa: 1212
Trinh d& chuy&n mon:K§ sw Tw déng héa cac xi nghigép cdng nghiép

5. Binh hwéng phét trién:
- Cac muyc tiéu chi yéu cia Cong ty nam 2019:

+ Van hanh 6n dinh — an toan — hidu qua va tin cdy nha may thay dién Ngdi Phat; dam bao
hean thanh ké hoach SXKD dién;

+ DAy manh tién do thi cong du an thiy dién Ngai Phat mé réng dé hoan thanh va duwa nha
may vao van hanh theo dung tién @6 (phat dién thuong mai trong nam 2020).

+ Tiép tuc tim kiém, danh gia/hop tac dau tw cac du n thiy dién khac trén dia ban Lao Cai/
cac tinh phia Bac co hiéu qua, kha thi..vv;

- Chién luge phéat trién trung va dai han;
Nghién ctru va phat triéncac dy an trong Iinh vire nang lwong (thiy dién, nang lvgng téi tao:
dién gi6, dién mat trévi) ¢b hiéu qué dé hop tac va dau tw,

6. Cac rai ro: e
Do thién tai, hda hoan ..v.v khéng lwéng tredc duge (bat khd khang xdy ra);

Trang &

ot %W R AL

F

iy



GONG TY CO PHAN AU TU VA PHAT TRIEN BAC CAC THWFONG NIEN 2018

BIEN MIEN BAC 2

Il. Tinh hinh hoat déng trong nam
1. Tinh hinh hoat d6ng san xuat kinh doanh
1.1. Didu kién thiy vin va cac yéu t6 anh huwéng dén két qua van hanh san xuat:

Bieu kién thl..t},r vén va thai tiét ddu nam 2018 cé nhirng bién déng tich curc, thug..r van co chuyén
bién tot hon véi cac dot mura trén khu vire Tay Béc vao glal doan cudi quy 2 dan den san lugng
6 thang dau nam 2018 cao hon clng ky 2017, nhung van thap hon cing ky 2016.Sang quy 3 12
cao diem mia muwa trong nam, tuy nhién thiy van trén dja ban cé xu hucrng glam 50 vdi cung
ky 2017, dén quy 4 thi lrgng muwa c6 xu hwdng gidm rd rét, tuy nhién vé téng thé san luong ca
ndm van vuot ké hoach va dat thap hon clng ky 2017. Do dac diém cda Thu}r dién Ngai phat 13
hé dung tich nhé diéu phdi theo ngag.r nén khi mua it nhung lrong nuwdc ve deu, Nha may van
tan dung duge nwdc phat dien tét hon so v trirdrng hop mwra nhigw va lén dan dén phai xa 10,

Do lam tét cong tac bao tri stra chira, phong ngua va x(r Iy sw cd, phéng chéng bao Iut ... nén
cac t& may ludn san sang giup tan dung triét @& lwong nudc trong mia khi va co 10 ﬂf:rt XUAt.
Vao mla mua nhteu nwdre, nha may da thudéng xuyén van hanh cac To may & cong suat toi da
~110% cong suat (thiét ké cho phép). Mat khac, nha may da t6i LU héa van hanh cing nhu SIF
quan hé va phoi hf.:f'p nhip nhang v&i cac cap dieu dé A0, A1 dan dén cac to may luén dugc noi
lwéi khi cd nwéc ve.

Téng hop tir céc yeu té trén (thly van, tan dung va phat huy téi da giév chay may, van hanh
virot ~10%céng sudt khi nwde tran ho, vao mua mwa), Nha may da dat san lwong nam 2018
nhw sau:

San lugng . ; g s
. theo thiét San lweng SH[’t lwq‘rjg San Iu?ﬁng Tyle % Ghi
Chi tiéu kéctia nha KH 2018 cung ky thwc hien | TH/IKH hil
;s {kwh) 2017 (kwh) | 2018 (kwh) 2018 %
may (kwh) 3
San leong l |
dieén thuong | 303.352.960 | 373.270.868 | 443.541.644 | 418.642.875 | 1121% |
pham | !

1.2. Tinh hinh van hanh san xuat:

Nha may vé co ban da dap ng dugc I"thIEITI vy san xuat hoan thanh virgt san Iwgrng duoc
giao; céng tac san xuat van hanh, phong chong chay nd, phéng chong lut bao dugc kién toan
nén céng tac an toan dwoc duy tri tuyét doi. Cong tac l1am chd céng nghé co ban da 1am chi
céng nghé van hanh duge khodng 85%.

Céng tac van hanh san xuét dadm bao duge su lién tuc, an toan an ninh tuyét doi, on dinh, tin
cay va ludn dat céng suét van hanh virgt trén 110% cdng sudt thidt k& (khi du nucrr:}

S4 ligu van hanh thirc t& ndm 2018 cho thay tén hao tdng trung binh 4.1%, trong 66 tiéu thu tu
diing 12 khodng 0,89%, gidm 0,04% so v&i nam 2017 va ton hao dwéng day trung binh I3
khodng 3.21%.

Cdng tic bao tri sira chira, Frhé"c phuc tén tai va céc céng tic khac:

- Tép trung thwc hién, xtr Iyr nhung ton tai In cla thiét bi nhw hién twong nhiém nuec cla &
huéng TGB; cang tac dai tu cac MBA, t6 may H1 va céc thiét bj déng bé khac...

- Nha may dap trng kip théi cong tac khac phuc sy co, thay the sira chiva, bao tri, tuy chua
lam chu duge hoan toan cong tac bao tri stra chira, dac bigt |a nhiing cong viéc khé nhu
trung tuva SL’J_*a chira l&n déu phai thué chuyén gia va nha thau co kinh nghiém. Tuy nhién,
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vé& co ban da dap (rng duoc yéu ciu, ddm bao céng tac van hanh an tean va lién tuc, lam
chu cong tac bao tri stra chiva dat trén 70%.

- Hoan thanh toan bd céng tac bao dwéng thwéng xuyén cac hé théng may moc thigt bi,
kiém tra van hanh duéng day dam bdo on dinh, tin cay cao r‘]hét cho mua mua 10, thue
hién tét cac cang tac stra chira thuwéng xuyén, trie x(r Iy sw cd, trire phong chdng lut bio
24/24h.

- - Khic phuc, stra chiva cac héng héc va cac diém sat I&, si co cac hang muc xay dieng do
bao lut gay ra...

- Dat hang bd sung cac vat tee dw phong theo ké hoach @& phuc vu téi Lu san c6 cho cong
tac siva chi¥a, thay thé&, van hanh on dinh, lién tuc.

Céng tac vdn hanh theo thi trirdéng phat dién canh tranf.

Céc kip van hanh kiém soét tét théng sd d& van hanh thiét bj ddm baoc ding quy dinh thiét ké
ciing nhw phéat hién sém cac nguy co tiém &n @& ngan chin va dé xudt x( Iy sém, khéng anh
hu&ng dén céng tac huy déng to may; déng théi bam sat ké hoach huy déng céng suat thi
trieérng dién tai website thi treéng va cong tac thiy van/chay may cua cac Nha may thly dién
bac thang phia trén... @@m bao van hanh cac td may an toan, lién tuc, tin cdy de khdng bi phat
Qdu va phat cong suat toi wu.

Nam 2018, Cuc diéu tiét dién lue phé duyét ké hoach van hanh thi truéng dién vdi ty 1& tham
gia cla tAt ca cac nha may Thay dién 1a 20%. V&i ty 1& 20% san lugng dign tham gia TTD I3
thach thire rét Ién trong ndm 2018 néu nhuw gia dién trén thi truéng thap nhu eling ky 2017. Tuy
nhign didn bién thi treeng tuong déi thuan lei do gia dau, gid nhién liéu ting dan dén san
long mua dién cla EVN ddi v&i cac nha may nhiét dién giam, dong thoi két hop la mia kho
nén gia ban dién trén hé théng TTD ndm nay cao hon gia cla ndm 2017,

Gia thi treérng dién nam 2018 13i 5,6 ty déng so vdi gia hop dong 14 tin higu tét rat nhiu, co co
sé ky vong gia ban dién trong frong lai s& co xu hwéng tang dan khi tat ca cac nha may phéat
dién co ty |& san legng tham gia thi treérng dién canh tranh tang dan cho den khi dat 100% san
lwrong tham gia thi truérng dién theo 1§ trinh cla Chinh pha.

1.3. Két qua hoat dong san xuét kinh doanh ndm 2018

Bt ty dong
: Thwc o
stt Céc chi tidu o Ll hignnam Ty Ie{TﬁKH
2018 =
1 Doanh thu 378,43 440,98 116,5%
Giam irir doanh thu gom phi
DVMTR, Thué tai nguyén theo (45,55) (53,07) |
hudng dén méi cda Cuc thué ' -
2 | Doanh thu thuan 332,88 387,91 | 116,5%
3 | Chi phi san xuét kinh doanh 246,74 257,81 | 104,5%
Trong do: '
- Chi phi 1&i chinh 118,39 116,04
4 | Loinhuan trudc thué 86,14 130,10 151,0%
Thué TNDN 5% 4,31 6,58 N
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BAO CAO THU'ONG NIEN 2018

: £ y Thue -
Stt Cac chi tidu Bl Ui hignnam i "-*{T.,H’ HiH
2018 a
5 | Loinhuan sau thué 81,83 123,52 151,0% |
<] MNép ngan sach 77.80 892 63 116,0%
2. T chiFc va nhan s
- Danh sach Ban diéu hanh:
Nam sinh Q_ﬁng. Trinh dé —
""'E‘_?g’- Sé hivu
’ _ | Qué quan | COLE LLC Chire | CP tai
Hovatén | Nam | N@ khéng) | CM 7 |NN| danh | cong ty
Fng Héng Duy Tién, So
Van 1962 Ha Nam 1 KSCK chp TGE | 6840.752
Nguyén Hai Ha Baéng, Cao '
Pang 1973 Ha Nbi 1 CNKT cAp FTGD | 320.510
Tran Vinh Hoai Bue, KSty | So
Hao 1976 Ha Noi 1 déng chp PTGD | 336.065
, £ Yeén
prhTuan | 1977 Khanh, 1| oNkT | 5 KTT | 307.700
Ninh Binh P
- Nhi¥ng thay ddi trong ban diéu hanh2018: Khéng co
- S6 lwgng CBNV trong céng ty va co’ cau lao dong:
s6 lao déng tai thoi diém . ; . :
Gioi 21/12/2018 Loai hgep dong lao dgng | So6 LB
Nam 78 Khong thai han 41
N 18 Cd théi han 55
Téng 96 Theo mia vu 0
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Trinh dé lao déng S lao déng tai thoi diém bé;;ao
Bai hoc va trén dai hoc 37 -
Cao déng, trung cap 29
CNKT 18
Lao déng phd théng - 12

(Bidu db co céu lao déng theo gidi, theo trinh dé va theo loai hop dong lao déng)

Na HE
m. -
: a7 _Hér.'
| dinh,
23 Erail e ]
- hina f “thad |
18 : HE
i R va khang ok
o )0 ey e ) TH
L P | r |15 | Ba GHbTV |
e : ; T hpC :
e .
Biéu db LE theo gioi Bigu dd LE theo trinh do Biéu do loai HOLD

Nhan xét vé cor cAu lao déng theo tirng phan loai:

- Nhan xét vé& co cu lao dong theo tirng phén loai:

Céng ty C& phan Béu ty va Phéat trién Dién Mién Bac 2 Ia doanh nghigép duwgc thanh lap theo
Luat doanh nghiép, la dr:m vi Chu dau tw c6 nhiém vu quan Iy van hanh nha may thiy dién Ngai
Phat dam bdo an toan, on dinh, hiéu qua va tin cay; dam bdo vurot san lvong kinh doanh dién
theo ké hoach giao: tiép tuc t':rau tir Nha may thly dien Ngoi Phat mé réng, vi vay co céu lao
déng cua cong ty trong giai ﬂoan trién khai thure hién duw an trén 1a hop ly.

- Néu nguyén nhan (d&c diém cla nganh) dan t¢i co Eéu trén:

Nhiém vu chinh cla cung ty 1a ddm bdo YH nha may &n dinh — an todn an ninh - tin cay va
hoan lhanh vugt mire san lwgng giao; hoan thanh phé& duyét quyét toan du an thiy dién Ngoi
Phat: trién khai cac du an thly dién maéi theo ké hoach dwoe duyét. Vi vay co cau lao dong trén

la hep Iy,
- Co cAu trén cé anh hwong gi t&i chinh sach véi ngudi lao dong:

Trang 10



CONG TY CO PHAN BAU TU VA PHAT TRIEN BAQ CAO THUONG NIEN 2018
DIEN MIEN BAC 2

Co cau gon va tinh cua bd may quan Iy diéu hanh tao digu kién cho CBNV phat huy dugc vai
trd ca nhan trcmg cdng viéc dugc giao, mat khac Lanh dao ::r:rr‘lg ty s& co digu kién quan tam
chu dao cac ché dé chinh sach doi véi ngudi lao déng, tao dieu kién ngudi lao dong yén tam
cong tac va cdng hién phuc vu l&u dai cho cong ty.

- Chinh sach déi v&i nguéi lao déng:
< Chinh sach lwong, thudng
- Gidi thiéu vé& hé théng thang béng lwong clia Cong ty :

Cang ty thanh lap theo Luét Doanh nghiép va moi ché dé chinh sach cla ngwm lao ding trong
cing ty duoc ap dung theo quy dinh hién hanh cia Bd luat lao dong. Hé théng thang bang
lwong, chinh sach tién lwong ap dung theo quy dinh tai Nghi dinh 49/2013/ND-CP va TT
17/2015/TT-BLDTBXH ngay 22/4/2015 cla chinh phl va thang bang lwong do cong ty xay
dwng ap dung ké tir 01/1/2016;

+ Phu cép cia Uy vién Héi dong quan tri, Ban kiém soét khong chuyén tréch dwoc céng ty trinh
Pai hai ddng ¢ déng hang nam phé duyét & mirc phl hop va dam bao;

+ Bang Iwong CBNV toan Céng ty xay dung theo hwéng dan tai Nghj dinh 49/2013/NB-CP
ngay 14/5/2013 va TT 17/2015/TT-BLDTBXH ngay 22/4/2015 cua chinh pha.

+ Viéc thue hién ché dd ddi vai ngudi lao déng (bdo hiém x& hoi, bao higm y t&...):
Coéng ty thue hién 100% CBNVY lam viéc tai cdng ty d&u tham gia trich ndp BHXH, BHYT va lap
sd BHXH, cép thé BHYT cho CBNV theo quy dinh cta Luat BHXH, BHYT.

+ Cac chinh séch khuyén khu:h vat chat: Ngoai ché d tién luong hang thang cong ty chi thém
tién thiréng nhan dip ngay 1€ tét, tién an trwa cho CBNV, trang bi quan ao déng phuc va td chire
thdm quan, nghi mat, tdng qua sinh nhat cho CBNY céng ty.

# Chinh sach dao tao

- Céng tac dao tao thudng xuyén va dao tao bd sung: Hang nam cong ty lap ké hoach dao tao
cac lép boi duing nghiép vu cho CBNV céng ty theo cac linh vue: Tu van gidm sat cong trinh,
Quan Iy dau thau,....vv. Kinh phi dao tao, tién lwong di hoc cong ty chi tra 100%.

- Cac chinh sach khuyén khich nguoi lao déng tw dao tao: Céc déi tugng CBNV 6 nguyén
vong tw hgc nang cao nghiép vy, trinh d§ chuyén mon dugc cong ty can ddi bo tri, tao diéu kién
vé théi gian va xem xét hd tro kinh phi dao tao/khoa hoc.

< Chinh séach fry cap:
Lanh dao cong ty phéi hop véi BCH céng doan cang ty ¢é chinh sach hd tro kinh phi cho cac
ddi trong CBNV: Co hoan canh khé khan, neo don, gap thién tai, tai nan riro ...

-

4 Mdc lrong binh quan -

Mirc Ivong binh quan hang thang cla nguwdi lao ddng trong Céng ty ndm 2018 la; 13.700.000
dang/ngudifthang.

3. Tinh hinh déu tw, tinh hinh thwe hién céc dw én
a. D an thiy dién Ngoi Phat M& Réng.
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BAO CAO THU'ONG NIEN 2018

DIEN MIEN BAC 2

Thue hién chi dac cia HDQT Céng ty vé viéc tiep tuc trién khai dur an thly dién Ngoi Phat mé

réng,

trong ndm 2018 céng ty da trien khai cac céng viée sau:

Phé duyét thng tién do thi céng du &n (bt du tlr thang 8/2018, tdng thei gian thi cong: 18
thang, hoan thanh dw an: quy 1/2020).
Hoan thanh viéc cap nhat, tdi wu céng tac thiét ké xay dung (thiét ké ki thuat ban vé thi

. ¢Bng): cong nghé thiét bi, d4u ndi dudng day, thang 10/2018 hoan chinh viéc lap

BCNCKT va TMBT hiéu chinh dw an dé trinh Téng cong ty chap thuan chd treong va
HDQT phé duyét lam co s& tiép tuc trién khai (TMBT diéu chinh hién nay 12 176,2 tj déng
tang gan 32 ty déng so v&i TMDT ban dau - ting 22%).

D3 thue hién xong viéc lra chon nha thau doi véi géi thau thiét bi co dién va ky két hop
dbng voi nha thiu Flovel - An Do ngay 12/10/2018, hop dong co hiéu luc tr ngay
05/11/2018. Hién nay, Nha thau dang trién khai cac cong tac thiét ké va cung cép ban vé,
tai liéu ki thuat cho CBT tién hanh ché tao thiét bi theo tién do cia hop dong.

Cac goi thau chinh khac (tram bién ap, thiét bi co khi thiy céng, thi céng hdm dan nudre-
dueng 6ng 4p Iwc): Céng ty da trién khai céng tac Iwa chon nha thau.

Té chire ebng tac thi cong trén céng trudng thure hién tie dau thang 8/2018 (duy tri tr& lai
hoat dong clia Ban chi dao cong truéng - t6 chie giao ban dinh ky,..):

+ Gai thau cu giao théng: P4 hoan thanh va dwa vao véan hanh sl dung cau giao thong
tlr 01/01/2019.

+ H& moéng nha may: Hoan thanh 95% khéi lwgng dao dat, cac khéi lugng cén lai sé dugc
hoan thién khi trién khai thi céng hang muc bé téng nha may.

Gia tri thuc hién dau tw trong nam 2018 nhu sau: don vi: nghin déng

Ké hoach Thuwe hién
STT Danh muc dw an dau tw nam dau tw Tilé %
2018 nam2018
I ggl;:;u* dw an thiy dién Ngdéi Phat Mo 59.500,000 26,637,000 45%
Cac hang muc dau tw phuc vu SXKD .
| oha méy thoy dién 8,000,000 7,780,000 7%
] I?:ELI: tao long séng va gia co twdng chan ha | 5,500,000 4,250,000
|
2 | Xay dung nha & CBCNV nha may 2,500,000 3,530,000
| Céng | 67,500,000 | 34,417,000 51%

Tién @6 chung clia dir an Ngoi Phat m& rng hién nay da bi cham 3 thang so voi tién do duoc
phé duyét. (nguyén nhan la do mét s hang muc tang chi phi dau tw nén Céng ty phai ra soat,
danh gia, lap lai TMDT va béo cao Tdng céng ty dé chép thuan diéu chinh TMBT lam co s&

trién khai tiép theo.
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BAO CAO THUONG NIEN 2018

b, Hang muc cdi tao long séng va gia ¢ twéng chén ha lwu chéng ngap lut nha may

Hang muc “Cai tao long séng va gia ¢ twdng chdn ha luvu sudi Ngéi Phat" d& duge HEQT
Cong ty phé duyét bao cao KT-KT va két qua lya chon nha thau, Céng ty d3 bat dau to chirc thi
cing tlr dy an tlr thang 4/2018. D an tam dirng trién khai cdng triréng theo diém dirng kj
thuat tlr thang 6 - 11/2018 (do vac mua mua), bwde sang thang 11 (vao dau mua khd) di én
tiép. tuc trién khai. Dw kién D an s& xong toan bd trong quy /2019 (hoan thanh trude moa
mua).

¢. Hang muc xay ding nha nghi ca (nha &) cta CBNV nha may

Viéc trién khai D& an nay cham hon so véi ké hoach Céng ty G& ra do ca nguyén nhan khach
quan va chi quan (trong thang 4/2018, Céng ty da trinh HDQT Du an nha & vé&i phueng an ban
dau 13 xay trén mat bang khu nha & CBNV cla nha méy, tuy nhién do nhirng bat cap vé xu Iy
tai sdn sau dau tw nén HDQT @3 yéu cau lap diéu chinh lai Dw an, trong d6 chuyén vi tri xay
dieng sang khu B2. Hién nay, dy an da thuc hién goi thdu san nén vé co ban da xongva ban
giao mat bang d& thi cong gdi thadu nha &, dir kién hoan thanh todn bd trong quy 3/2019

4. Tinh hink tai chinh
a. Tinh hinh tai chinh

= B o AT A

Chi tiéu Nam 2017 Nam 2018 % tang giam

* Doi vai to chirc
khang phai la o chic

tin dung va to chic tai
chinh phi ngan hang:

Téng gia tri tai san

1.083.071.056.213

Doanh thu thuin

389.212.948.325

Lei nhuan tir hoat
dang kinh doanh

1.846.517.217.857

{ 59%}

 384.765.048.720

121.505.875.582

131.144.909.845

(1,1%)

7,9%

Loi nhuan khac

a— A
Loi nhuan trrége thué

112.591.825.803

Loi nhuén sau thué

Ty & lgi nhuén tré cé
tre

D voi t8 chire tin
dung va té chire tai
chinh phi ngan hang:

(8.914.049.789)

(1.048.745.288)

(88,3%)

130.096.160.557

15,5%

112.591.825.803

18%

123.515.704.511

18%

9.7%

Trang 13
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Tnng glé t!'] tai san

Doanh thu

Thué va cac khoan
pha|n¢p

L+;r| nhun trwdc thué

Lovi nhuan sau thué

b. Cac chi tiéu tai chinh chd yéu:

Cac chi tiéu 2017 2018 Ghi chu

1. ChHI tiéu vé kha
nang fhanh t:::e’m

+ Hé s6 thanh toan ngan
han:

Tai san ngén han/Ne 1.80 1,21
ngan han

+ Hé sé thanh toén
nhanh

Tal san ngén han - Hang
tEm kho

1.8 1.01

#Nq;r ngan han

2. Chi t;eu vé cor céu
wﬁn

+ Hé 56 Ne/Téng @i s san 66, 4?% 17,1%

+ Hé s6 NQ'Nén chii s&

1,98 1,50 Lan
hiru

San xuat dién
khang co hang
tcm khr:r

3. Chitiéu vé ndng luc
hoat déng ¢

+ ‘u’r}ng quay hang tbn
kho: )

Gia von hang ban/Hang
tén kho binh quan

+ Doanh thu thuédn/Téng
tai san

Trang 14
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CONG TY CO PHAN BAU TU VA PHAT TRIEN
BIEN MIEN BAC 2

BAD CAD THUONG MIEN 2018

4. Chitiéu vé kha
néng sinh Ion
+ Hé s6 Lgi nhuan sau " 5
thué/Doanh thu thuan 25 3z,1%
+ Hé s6 Lgi nhuan sau ”
thué&Mén chl s& hiru 16,93% 14203
+ Heé so_l_{_;fmhllén sau "
thué/Téng tai san 5,68% 6,7%
+ Hé sb lgi nhuan tir hoat el 1
ddng kinh doanh/Doanh 25.91% 34,08% UUT?\TEJHUE
thu thuan
5. Corcéu b déng, thay d6i vén dau tw eda chi s& hiu
a. Chphén: .
Téng sbé cb phiéu ctia Céng ty : 49.993.960 co phiéu
- Sécb phibu cia Cong ty dang lwu hanh  : 49.993.960 cd phiéu
Trong dé: )
+Da luu ky - 11.060.196 co phiéu
~ +Chualuuky : 38.933.764cb phiéu
S6 ¢b phiéu bi han ché chuyén nhrong - 9,137,120 cb phiu
b. Co cdu cd dbng:
TT Tén co dong S6 co phiéu (CP) Ty & vén thwc | Ghichu
it | S (N
| | Cac co déng phap nhan 41.528.729 83,07%
1 | Téng Céng ty CP Xuat nhap 36.613.500 73,24%
khau va XD Viét Nam
2 | Téng Céng ty Bao Viét Nhan 4.915.229 8,83%
tho
1] Thé nhén va phap nhéan khac 8.465.231 16,93% |
Téng cong 49.993.960 100,00% |

¢) Tinh hinh thay dbi von déu tw cla chi s& hiu:

d) Giao dich ¢d phiéu quy: Khéng co

e) Cac chirng khoan khac: Khéng co

6. Bao cao tic dong lién quan dén méi trirémg va xd hi cla céng ty
6. Bao cao tac dong lién quan dén moi trueng va xa hoi cla Cong ty:

6.1. Quan Iy nguon nguyén vat liéu:
al Téng luong nguyén vat lieu duoe st dung dé san xuat va déng géi cac edn pham va dich vu
chinh cla té chirc trong nam:
- Tdng 56 déu thiy lye lam mat; 13.600 it/ nam;

Trang 15
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COMNG TY GO PHAN DAL TU VA PHAT TRIEN BAO CAO THUONG NIEN 2018
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b/ Bao cao i 1& phén trdm nguyén vat liéu duoc téi ché dwec st dung dé san xuét san phan va
dich vu chinh cla td chirc: Khéng co.

6.2. Tidu thu nang lugng:

a) Nang leong tigu thy truc tiép va gian tiép:

- Nang lwgng phuc vu san *¥udt Nha may: 190.000 Mwh/ndm (gidm 3% so v&i ndm 2017).
(Truc tiép);

- Nang lwgng phuc vu khéi van phang va phuc vy sinh hoat: 53 Mwh/nam (gidm 3% so v&i nam
2017). (Gidn tiép).

b/Nang lugng tiet kiem dugc théng qua sang kién str dung néng leong higu qua: 266,222 kwh
(tdng 3% so v&i nam 2017).

cf Bao cdo sang kién tiét kiem nang lwong : Khéng cé.

6.3. Tiéu thy nudc(Mic tiéu thu niwde cua cac hoat ddng kinh doanh trong nam):

a. Ngudn cung cap nuwée: Str dung ngudn nude cla luu vire sudi Ngoi Phét, sudi ngdi phat nam
phia hiru ngan Séng Héng thudc tinh Lao Cai, bat nguon tir viing nii cae nam gilra hai huyén
Phong Thé, Lai Chau va huyén Bat Xat, tinh Lao Cai, tr trén d0 cao trén 3000m chay theo
hwéng chinh Tay Nam-Dong Bac do ra Séng Hong & cao do khodng 100m gitta hai xa Cdc My
va Ban Viuoe, huyén Bat Xat, cach TP Lao Cai 25km vé phia Tay Bac.

2 Phia thuong lwu Nha may:

- Thiy dién Mwéng Hum (nhanh chinh);

- Sudi Ban Xéo (nhanh phu).

% Luong nuée st dung phat dién ndm 2018 la:~ 542 trigu m”,

b. TT 1& phan trdm va lwgng nirde tai ché va tai sir dung: Khong tai st dung duorc.

6.4. Tuan thd phap luét vé bdo vé mdi trudng:

a/Sé Ian bi sir phat vi pham do khéng tuén thi luat phap va céc quy dinh vé méi trudng: Khong
co.

b/Téng sé tién do bi xt phat vi pham do khéng tuan thi luét phap va cac quy dinh vé méi
trirdng: Khong co.

6.5. Chinh sach lién quan dén ngudi lac dng

a. S6 Iirgng lao ddng, mirc lwong trung binh dbi véi ngudi lao déng:
#  Sd luvong lao déng:
- True tiép: 57.ngudi;
- Gian tiép: 39 ngudi.
b. Chinh sach lao ddng nham dam bdo stic khde, an toan clia ngudi lao dong:
#  Véthoigianlamviec:
- B phan hanh chinh:
+) Sang: t&r 7h30 dén 12h00;
+) Chiéu: tir 13h30 dén 17h00.
- B phan di ca:
+) Ka 1: tlr 6h den 14h;
+) Ka 2: Tir 14h d&n 22h;
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+) Ka 3: Tl 22h d&n 6h.
#+ Chinh sach:
- Co phu cép Ka 3: 15% co ban;
- Tham hdi nguéi lac dong trong llc 6m dau.
c. Hoat déng dao tao ngudi lao ding:
# Dao tao ngoai:
- Dao tao trudng ca (EVN);
- Pao tao thj trieéng dién (EVN);
- Dao tao quan ly, van hanh dudng day 110kV (EVN);
- Pao tao AT = VSLD (EVNY);
- Bao tac PCCN (phéng PCCN Lao Cai);
- Bao tao cac Iép ngén han (phuc vu quan Iy);
%  Tw dao tao:
- Dao tao trdng kip, trore trung tam, trure gian may, triee elra nhan nudrc;
- Do tao slra chira dudng day 110 KV, dién - tw dong hoa, co khi — thiy Iy,
- Pao tac PCLE, PCCN.
6.6. Bao céo lién quan dén trach nhiém ddi véi cong déng dia phuong

- Ban giao cong trinh tir thién diém truéng Tiéu hoe thén San Lung Ha, Ban Vuwoc, Bat X4t Lao
Cai.

- Ung hé gitp d& cac gia dinh thiét hai do |0 quét gay ra trén dia ban huyén Tam Dudng, Lai
Chau.

- Céng trinh cAu dan sinh thén Kin Chi Phin 2, xa Nam Pung, Bat Xat, Lao Cai

- Trao qua Tét Ky Hgi nam 2019 cho cac hd gia dinh nghéo va cac em hoc sinh nghéo vuret
kho trén dia ban huyén Bat Xat, Lao Cai.

lll. Bao céo va danh gia ciia Ban Tong giam déc

1. Banh gia két qua hoat déng san xuat kinh doanh
Két qua san xuat kinh doanh nam 2018:

Dwéi sw chi dao sat sao cla Hdi dong quan tri, Céng ty cling toan thé CBCNV vdi tinh than
doan ket, nd e phan dau véi muc tiéu phdi hoan thanh nhiém vu ké hoach SXKD ngay trong
giai doan dau nadm. Két qua cu thé nhuw sau:

Pt ty dong
o £ Thuwe -
Stt Céc chi tigu e hiénnam | /€ ;LH" K
2018 (%)
1 | Dam 378,43 44098 | 116,5%

Giam trir doanh thu gém phi . |

DVMTR, Thué tai nguyén theo (45,55) (53,07) |

huémg ddn méi cia Cuc thué o
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: Thuc :
; S Ké hoach b Ty & THIKH
Stt Cac chi tiéu TR hiénnam S
nam 2018 2018 (%)
2 Doanh thu thuan 3 332,88 387,91 116,5% |
3 | Chiphi san xuat kinh doanh 246,74 257,81 ~ 104,5%
Trong G6: | e
- - Chi phi tai chinh | 118,39 | 116,04 |
4 | Loinhuan tredc thué 86,14 130,10 151,0%
Thué TNDN 5% 4,31 | _658 |
5 Loi nhuan sau thué 81,83 123,52 151,0%
5] MNop ngan sach 77.80 92,63 116,0%

2. Tinh hinh tai chinh

Hang n&m vao quy 1 va thang 4+5 clia quy 2 14 dinh diém mia kho han, déng tien bi mat can
@i tré ng goc va l&i vay cho cae tb chire tin dung khodng 40 tj dong, tuy nhién bat dau sang
thang 6 va quy 3 la vao mia mua, cling 13 thi diém Céng ty co doanh thu Ién nhat trong nam
(trong k& hoach quy 3 thi doanh thu chiém 79.9% ké hoach ca nam va Loi nhuan chiem 90.6%
ké hoach lgi nhuan ¢ nam). Do dac thi nganh nghe cé ngudn thu chénh 1&ch qua I&n gilra cac
quy trong nam nén Cong ty lusn chi déng trich lap ngudn tai chinh clia quy 3 hang nam dé dy
phéng dé bir d&p thiéu hut dong tién tai moi thoi diém vao mua khd trong ndm nham duy tri sw
hoat déng lién tuc ctia Céng ty ludn 6n dinh va ddm bao can déi dong tién dé phuc vy san xuét
kinh doanh, trd ng gdo va I3i vay dung han cho céc td chire tin dung.

- Tinh hinh déng tién cudi ky: Sau khi Céng ty thwe hién xong toan bd nghia vy tai chinh véi
tht ca céc té chire tin dung, cac khach hang cung cap dich vy cho hoat dong sén xuét kinh
doanh ctia ndm 2018 thi s6 du tién thuén cuci ky con 61,2 ty dbng. Nhie vay tiép tuc dam bao
dong tién phuc vu hoat déng sén xuat kinh doanh cho thang tiep theo.

3. Nhirng cai tién vé cor cdu té chirc, chinh sach, quan Iy

Ban lanh dao Céng ty ludn tim gidi phap hoan thién v& co cdu td chirc va dua ra nhirng chinh
sach hop IV dap (ng cho tirng thei ky hoat ddng san xut kinh doanh cla Céng ty. Hang nadm
xem xét, danh gia vé co cau té chire, chirc ndng nhiém vy cla ting bé phédn dé cd nhirng diéu
chinh cho phl herp

Co céu to chive tinH gon, khong ching chéo, chirc nang nhiém vy rd rang va phan cdp quan Iy
tir Lanh dao Céng ty d&n cac phéng ban, don vi true thude théng nhat quén Iy diéu hanh.

4. Ké hoach phat trién trong tuong lai

Thirc hién nhiém vy trong tam clia Céng ty theo Nghi quyét cla BHDCE da théng qua nam
2018 va dinh hwéng phat trién Céng ty giai doan 2018-2024; Héi ddng quan tri dua ra dinh
hudng chung va nhiém vu trgng tam cta Cong ty nhuw sau:

- Van hanh Nha may thiy dién Ngéi Phat an toan, higéu qua, tin cay va tiet kiém chi phi.
- Phén diu cd tire chi trd cho cé déng hang nam trén 15%.
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- Lam chi ebng nghé thiét bi cia Nha may thiy dién Ngoi Phat, kién toan bé may van hanh
6n dinh va nang cao tay nghe cho dgi ngli van hanh, treéng ca, trudng kip, dam bao van
hanh nha may An toan, tin cay, hléu qua va lién tuc; va hoan thanh ké hoach sdn xuat kinh
doanh ndm 2019: dam bao d&i séng can bd céng nhén vién cdng ty, quan Iy, vén hanh cac
hang muc xay dl,rng va tai sdn hinh thanh sau dau tw ddi véi du an thiy dién Ngoi Phat;

- Tiép tuc tim kiém, danh gia/ho'p tac déu tu cac dy &n thiy dién khac trén dia ban Lao Cail cac
tinh phia Bac ¢6 higu qua kha thi...vv;

- Nghién ctru va phat trién cac du an trong linh vigc nang Iwvgng (thly dién, nang luong tai tao:
dién gi6, dién mat trei) co higéu qua dé hop tac va dau tu.

5. Giai trinh ctia Ban Giam dée déi voi y kién kiém toan (néu co)
Y kién kiém toan vé Bao cdo tai chinh nam 2018 dugc dinh kém theo Bao cao thudng nién
myc VI,

6. Bio cdo dinh gia lién quan dén trach nhiém vé méi trirong va xa hoi cta céng ty

a. Panh gia lién quan dén céac chi tiéu madi trudng (Tigu thu nude, ndng luong, phat thai..):
Tuén th thue hién theo quy dinh clia phap luat vé bdo vé méi tréng trong hoat ding san xuat
kinh doanh ctia Nha may:

- Quan trac chat luong méi truéng dinh ki tai Nha may 06 thang/lan/nam;

- Tréng rirng thay théhoan nguyén sau thi cong xong dw an;

- Duy tri dong chay téi thidu phia ha lwu dam bao nwéc cho hé sinh thai;

- Déi vai cac chét thai nguy hai: Nhw dau thai, &c quy, béng dén, rélau...... thu gom Iy kho va
x[¥ Iy theo quy dinh cOa phap |uat;

- Déi v&i cac chét thai sinh hoat, chat rén théng thuéng: Phan loai, tap két x( Iy chén lap hop
vé sinh,

b. Danh gia lién quan dén van dé& ngudi lao dong: Thyc hién ding quy dinh cla Nha nudc vé
viéc sir dung ngudi lao déng.

- Str dung lao ding diang muc dich tuyén dung va dam bao quyén loi clia ngudi lao déng;

- Huén luyén, sat hach AT-VSLD, PCCN theo ding quy dinh;

- Té chire dao tao, béi dwdng chuyén sau ndng cao trinh dé van hanh, sira chira cho CB- CNV
Nha may;

- Cép phat day du trang bi bao hd lao déng;

- Kham si¥c khde dinh ky theo quy dinh;

- Cac ché db bdi duéng bing hién vat déi véi cac doi tigng nam trong nhom lao déng ¢o céng
vige nang nhoc, déc hai nguy hiém;

- Buge dong day di bao hiém x& héi, bao hiém y té, BHTN. .

c. Banh gia lién quan dén trach nhiém ctia doanh nghiép déi véi cong dong dia phuong: Thue
hién dung trach nhiém, nghia vu cta doanh nghiép déng trén dia phuong.

- Trang bi, I&p @&t thiét bi canh bao 10 theo quy dinh cia B céng thuong;

- Taocéng an viéc |am cho CB-CNV dia phwong dong trén dia ban;

Trang 19

o Ak

P =



CONG TY CO PHAN DAU TLY WA PHAT TRIEN BAD CAO THU'ONG NIEN 2018
DIEN MIEN BAC 2

- Xay dyng, stra chira céng trinh tlr thién: Xay dung cau dan sinh Kin Chu Phin 2 xa Nam
Pung, Stra chi¥a tréng mam non x& Ba&n Vuoc. ... gilp nhan dan dia phuwong nang cao chét
lrgng cudc song;

- Huéng tbng, phat déng quyén gép Ung hd déng bao gép kho khan: dot 10 ndm 2017; ho
nghéo; gia dinh gap hoan canh kho khin....6n dinh cuge séng.

IV. Banh gia chung ciia Héi ddng quan tri vé hoat dong ctiaCéng ty ndm 2018 va trong
giai doan tir 2014-2019.

1. Danh gid cia Héi ddng quan tri vé cdc mit hoat déng cda Cong ty
1.1.Tinh hinh chung cila Cong ty NEDIZ giai doan 2014 - 2019

Trong giai doan nam 2012-2013 cda nhiém ky 1l (2009 - 2014), Céng ty gap rat nhigu kho khian
khi trién khai di &n thdy dién Ngoi Phat: du &n tam dirng trién khai do thiéu vén déi (ing, may
méc thiét bj d& nhap vé cang Hai Phong va Céng truéng da hon 2 ndm va chwa cé hudng gidi
quyét. Nam dwgc tinh hinh va hién trang khé khan cla du an, Cé géng VINACONEX da quyét
tam chi dao NEDI2 thuc hign bang duge duw an va bo sung von tw co ddi ing theo yéu cdu cla
ngan hang cho vay vén.

Trwdc nhirng khd khén va thach thirc khi trien khai dir an thdy dién Ngoi Phat. Ngay tir dau
nhigém ky HDQT va |anh dao Téng céng ty d& xac dinh muc tiéu cét yéu cla Céng ty giai doan
nay la bing moi gia dau tw hoan thanh dy an thiy dién Ngoi Phat. Théi diém khéi cong lai dy
an vao thang 5/2013, dw an da trién khai mét cach dong loat cac hang muc trén céng trwirng va
dén dau nam 2014, vé co ban cac hang muc thi cdng d3 hoan thanh va san sang cho viée tich
nwée hd chiva dé chudn b cac thi tue dé hoa I&i dién Quoc gia. Pén thang 9/2014, t& may dau
tien duoc hoa lwdi dien Qudc gia, danh dau thanh cong budc dau cla dy an.

Trong nhiém ky HDQT da chi dao sat sao cac hoat dong clia Céng ty nham tao digu kién thuan
li cho Ban digéu hanh thuc hién céng viéc clia minh theo ding quy dinh cla Phap luat va Digu
le Cong ty. V&I két qua da dat dugc trong cac nam 2014 — 2019 thé hién rd quan diém cla
Céng ty la phat trién bén virng, mang lai lgi nhuan &n dinh cho Céng ty, tao tiém lwc phat trién
cac du 4n vé ndng lweng khac trong trong lai.

1.2. Danh gia chung vé hoat déng cia HDQT

Hai ddng quan tri NEDI2 d& hoan thanh cac nhiém vy dwge giao, hoat déng tuadn thd cac quy
dinh clia Phap luat, didu 1& céng ty va quy ché hoat déng cta HPQT. Higu qua hoat ddng cla
céng ty déu tang trudng trong cac ndm nhu: Doanh thu, loi nhuan, ¢é tirc ting déu va vuot
mtrc ké hoach dat ra. Tat ca cac hoat déng clia NEDI2 dugc thue hién theo Didu |1&, quy ché
HBQAT cda Céng ty va quy dinfrphap luat hién hanh.

Théi diém hién tai HDQT hoat dong v&i 5 thanh vién gom:

Nguyén Ngoc Diép
Ung Hbng Van

Nguyén Hiru Ngoc
Nguyén Thanh Phuong

ol
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5. Nguyén Viét Diing
1.3. Tinh hinh thwe hién cac nghj quyét clia DPHDCD
Trong nhiém ky HDQT d3 triéu tap va o chire cac ky hop Dai héi ) déng thwéng nién va bat
thurérng dudi hinh thire truee tiép.

Viéc tridu tap va tb chirc hop Bai héi déng ¢b déng tuan thl cac quy dinh cla Phap luét va diéu
lé Cong ty. HDQT da qudn Ij va chi dao Ban digu hanh céng ty hoan thanh céc chi tiéu do Dai
héi dong cb déng 3 phé duyét.

Céng ty thwe hién day dl bao cao thudng nién theo quy dinh va cdng bé théng tin day dd theo
quy dinh.

2. Danh gia cta H6i déng quan trj vé hoat déng cla Ban Téng Giam déc céng ty

Ban diéu hanh céng ty, ding dau & Téng giam dbc da didqu hanh hoat déng san xuat kinh
doanh clia Céng ty tuan thi cac quy dinh cla Phap luat hién hanh va phi hep voi digu 1& Cong
ty. Cac pho Trﬁng giam dbc cd trinh @6 chuyén mén, tinh than trach nhiém cao, ludn thire hign
tdt céng viéc dwgc phan céng. Tap the Ban 13nh dao da nd lwc trong viéc diéu hanh cac hoat
dding clia Céng ty theo cac nghi quyét, quyét dinh clia HPQT va cla Pai hdi déng o déng.

N3m 2014, giai doan cudi cla du an thiy dign Ngoi Phat, ban diéu hanh gap rat nhieu kho
khan, tuy nhién véi sy nd lwc cda Ban lanh dao da chi dao cac don vi thi cong va cac don vi
chuy&n mén thirc hién dau tw hoan thanh du an thly dién Ngoi Phat va phat dién thuong mai
vao thang 9/2014, mang lai hiéu qua cao cho di an va doanh nghiép, Van hanh an toan, an
ninh va ludn dat va vuwot cong suat thiét ké/ké hoach clia Dai hoi déng cd dong giao,quan Iy tot
tai chinh, tra no ngan hang dang han.

Vige quyét toan du an thiy dién Ngbi Phat duge thue higén ngay sau khi dw an hoan thanh, die
an dotrién khai thei gian dai nén céng tac quyét toan gap rat nhidu khé khan. Bén nay Béo céo
Quyét toan dw an thiy dién Ngoi Phat da phé duyét va da duoc Kiém toan nha nuéc thirc hién
kiém todn vén dau tw nam 2017..

Céng tac van hanh nha may thdy dién Ngsi Phat: Nha may duwroc van hanh tir thang 9/2014 dén
nay d& dat 1,7 ty kwh, mang lai doanh thu gan 1.700 ty déng, nha may van hanh an toan, én
dinh - tin cdy, déi ngl can b cdng nhan vién nha may da lam chd céng nghé, van hanh, sira
chira.

Péi véi Céng tac dau tw: Ban diéu hanh céng ty trong nhiégm ky da thue hién dau tuv du an thiy
dién Ngoi Phat mé rong 12MWV, dén nay du &n nay dang dwoc trién khai va da duoc Tfmg
giam déec bao cao chi tiét tai Bao cao clia Tdng giam déc.

Ban didu hanh d3 c6 nhidu chinh sach déng vign, khuyén khich kip théi cho cac CBCNV co
thanh tich tét trong hoat dong san xuét kinh doanh. Duy tri cac hoat déng clia doan thé nhuw
hoat déng van nghé, thé dung thé thao, sang kién ki thuat cling ¢ sy ddng thuan trong hoat
déng cta Céng ty.
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3. Céc ké hoach, dinh hwong cta H6i dong quan tri

v

¥

Van hanh téi wu, tin cay - én dinh, an toan, an ninh nha may thiy dién Ngoi Phat,
tdi vu hoa doanh thu, loi nhuan cho ¢d déng va nang cao doi séng cho can bo
cdng nhan vién cdng ty — nha may.

DAu twr thanh céng dw an thdy dién Ngoi Phatmé rong cdng suat 12 MW tai tinh
Lao Cai, dwa vao van hanh tlr ndm 2020, haa véozluc'fi dién qudc gia va phat dién
thureng mai tao doanh thu va gia tang lgi ich cho co dong;

Tap trung nghién clru — phat trién va dau tw dw 4n thdy dién Ha lvu Ngoi
Phat. Tiép tuc tim kiém co hoi dé tiép tuc trién khai ddu tv xay dyng it nhat mot dw
an thuy dién doc l&p quy md nhd {dudi 30 MW) tai tinh Lao Cai valhodc ving Tay
Bic:

Phéat trién cac du én ndng lwgng tai tao (Bién gid, dién mat tréi va cac nguon
nang lrong tai tao khac) va du an cdp nwée trong khu vire. Muc tigu Céng ty sé
s& hiru tir 1-2 dur 4n co tiém nang va hiéu quad, ndm trong trong quy hoach phat
trién ndng luweng tai tac d& dau tu va phat trién.

Xay dwng dgi ngl can b§ chuyén nghigép trong van hanh cac nha may thiy dién,
dai ngl phat trién du an nhdm dap (rng cac muc tiéu da dé ra.

V. Quan tri céng ty (T chivre khéng phai la té chire niém yét khéng bat budc phai cong
bo cac théng tin tai Muc nay)

1. Hoi ddng quan tri
a. Thanh vién va co cau cla Hai dong quan tri:

HOI BONG QUAN TR

Ho va tén Chirc vu Ghi chu

Nguyén Ngoc Biép Chd tich Thanh vién ddc 1ap khéng diéu hanh
Nguy&n Hiru Ngoc Thanh vién Thanh vién déc Iap khong diéu hanh
fng Héng Van Thanh vién Kigm Téng Giam déc

Nguyén Thanh Phuong Thanh vién Thanh vién déc 1ap khéng digu hanh
Nguyén Viét Ding Thanh vién Thanh vién déc 1ap khang digu hanh

B& nhiém chire danh TVHBQT céng ty cla 6ng Nguyén Viét Dingt(r20/03/2018

* TY LE SO HO'U ¢O PHAN CO QUYEN BIEU QUYET

Ho va tén Dai dién phdn vén  C& phén ca nhan ty lé
Nguyén Ngoc Diép ~25.700.000 100.000 CP 51,6%
Nguyén Hru Ngoc © 3.000.000 £8.465 CP 6,14%
Ung Hong Van 3.000.000 640.752 CP 7,28%
Nguyén Thanh Phwong 640.767 CP 1,28%
Nguyén Viét Diing 2.000CP 0,004%

b. Cac tidu ban thude Héi déng quén tri; Khéng co
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BAQ CAD THU'ONG NIEN 2018

¢. Hoat déng cla Hai déng quén tri:

Cac cudc hop clia Hai ddng quan tri:

Trong nam 2018, Héi déng quan tri clia Céng ty d4 tién hanh hop 05 cube hop Héi déng quan

tri, théi gian cy thé nhu sau:

STT S6 cude hop Ngay thang

Néi dung

| 1 | S0 36/2018/BB-HDQT 23/02/2018

Théng qua chwong trinh BHBECD thudéng nién |

nam 2018,

2 | S0 37/2018/BB-HDQT 12/04/2018

TGP bao cao mét s6 ndi dung trong céng téc
d@iéu hanh SXKD nam 2018 da dugc BHDCD
théng gua.

3 | S6 38/2018/BB-HBQAT 11/05/2018

TGP bio cdo lam rd mét sé ndi dung lién
quan dén vi&c trién khai dy an thay dién Ngoi
Phat mé réng.

4 | 56 39/2018/BB-HBQT 17/08/2018

Hop HBEQAT dinh ky quy 3.

- Panh gia ket qua SXKD 6 thang dau ndm
2018 va ké hoach SXKD 6 thang cudi nim
2018,

- Kiém diém tinh hinh thue hién du an thiy |

dién Ngéi Phat mé réng.

- Panh gia céng tdc dam pham gia dién dbi
vl dir &n TENP md rong,

- Théng qua dy thao diét_: chinh diéu & to
chire va hoat dong, quy ché quan Iy ndi bd vé
quan tri cong ty dé trinh BHBCHE.

- Banh gia va chi dao vé tinh hinh thuc hién
kién nghi ctia KTNN tai dy an TDNP

5 | S6 40/2018/BB-HBQT 23M172018

- Bao cao SXKD 9 thang nam 2018 va ké
hoach quy 4/2018 va ké hoach SXKD nam
2019,

- Bao cdo vé quyét toan didu chinh dy an
TEMNP,

- Bao cdo vé diéu chinh du an ddu tw xay
dung cong trinh va diéu chinh TMBT dw an
TONP mé réng.
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86
T budi | Tylé
Mgay bat ! 5 )
ST s 3 i hop tham Ly do khéng
T Thanh vién HBQT Chirc vy thgl?;ij :r?én HDQT dy tham du hop
tham hop
du
R : : [
u Nguyen Ngoc Digp Ch tich o
| 1 HEAT 28/03/2014 5/5 100%
2 | Nouyen Thanh Thanh vien | 25/03/2016 | 5/5 | 100%
FPhuong
§, I g o | BO nhigm tlr
3 [ Nguyen Viét Dlng Thanh vién | 20/03/2018 415 100% | 50032018
4 | Ung Héng Van Thanh vién | 28/03/2014 5/5 100%
01 budi hop cd Gy
guyén cho dng
5 | Nguyén Hiru Ngoc Thanh vién | 10/04/2015 | 5/5 | 100% | Nguyén Viét
Diing tham du
| hop.
Céac Nghi quyét/Quyét dinh ctia Héi ddng quan tri (nam 2018):
STT Sé Nghj quyét/ Quyét dinh Ngay thang N6i dung
Fhe duyét bao cao Kinh '[é-KE' thuat
va& k& hoach lwa chon nha thau: D
1| 8671/2018/NQ-HDQT 19/01/2098 | 4 thanh thai long séng va gia cb ha
lLru nha may thiy dién Ngdi Phat.
Phé duyét H so m&i thau goi thau |
XD01: Mao vét thanh thai va gia co
2 | S6 72/2018/NQ-HDQT 02/02/2018 | ha Iwu nha may, duw an Thanh thai
: léng séng va gia co ha lru nha may
thiy dign MNgoi Phat.
" ) Théng qua chwong trinh DHBCD
3 | S0 732018/NQ-HDQT 23/02/2018 | .~ &g nién nim 2018
Phé duyét 1két quéd lwa chon nha
4 | 50 T4/2018/NQ-HBQT 08/03/2018 | thau gdi thau XD01: Nao vét thanh
thai va gia co ha lwu nha may, Duw
| | an: Thanh thdi léng séng va gia cd
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STT S& Nghi quyét/ Quyét dinh Ngay thang N&i dung
) ha Iru nha may TONP.

Théng qua ngay chot danh séach co

5 | 56 75/2018/NQ-HDBQT 23/03/2018 | dong dé chi trd eb tire 18% cho nam

tai chinh 2017.

6 | Sb 76/NQ/2018/NEDI2-HBQT

2410472018

= == &=

| Théng qua chi trirong bo nhigm lai

chirc vy Tong Giam doc Céng ty

7 | S0 77/2018/NQ-HBQT

13/06/2018

Théng qua viéc lwa chon Céng ty
THHH Deloitte Viet nam 1& don wi
kiém toan BCTC nam 2018 cla
Cong ty.

8 | SA TE2018/NQ-HBQT

23/07/2018

Phé duyét bao cac Kinh té ki thuat
dau tw xay dwng céng trinh Khu nha
nghi ca CBCNV nha may thay dién
Ngoi Phat,

g | 56 79/2018/NQ-HDQT

23/08/2018

| Phé duyét ké hoach lua chon nha

thiu Dw an Khu nha nghi ca CBCNY
nha may thuy dién Ngéi Phat,

10 | Sé 80/2018/NQ-HDQT

23/08/2018

Phé duyét chi bd sung qui luong
nam 2018

11 | 86 81/2018/NQ-HBQT

10/08/2018

Phé duyét HO so moi thau gdi thau
XD02; San nén va xay dung Ha tang
ky thuat, dw éan Khu nha nghi ca
CBCNY nha may thiy dién Ngdi
Phat.

12 | S6 82/2018/NQ-HPQT

13 | 86 83/2018/NQ-HBQT

09/10/2018

Phé duyét duyét két quad lya chon
nha thiu goi thadu TBO1: Cung cap
thiét bi, van chuyén, bao hiém, dich
vu k§ thuat va dao tao chuyén giao
céng nghe thiet bi co dién, dy an

thiy dién Ngoi Phat mé réng.

24/10/2018

Phé duyét duyét ké hoach Iwa chon

nha thau goi thau XD02: San nén va
xay dyng ha tang k§ thuat, du an |
khu nha nghi ca CBCNY nha may
thiy digén Ngdi Phat.

14 | S6 85/2018/NQ-HPQT

03/12/2018

Phé duyét diéu chinh quyét toan dau
twr hoan thanh dw an nha may thiy
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STT Sé Nghi quyét/ Quyét dinh Ngay thang N&i dung

dien Ngoi Phat.

Théng qua phwong &n tam (ng cd

5 tire 10% cho n&m tai chinh 2018 va

15 | S0 86/2018/NQ-HBQT 05/M2/2018 chét danh séch cd dong 64 chi tré
tam (rng c6 tlre nam 2018.

16 | S6 87/NQ/2018/INEDI2-HDQT pirgRorg: | S8 han #xn gian gt ohire wi ke

toan trudng Cong ty. !

Phé duyét duyet két qua lwa chon
! nha thau géi thau XDO1: Xay dung

: va hoan thién nha nghi ca s6 1 va
17 | S0 88/2018/NQ-HEQT 24/12/2018 | oo nghi ca s6 2, duy &n khu nha
nghi ca CBCNV nha may thiy dién
Ngéi Phat.

d) Hoat ddng cia thanh vién Héi ddng quén tri doc 1ap: Khong cé

}Danh sach cac thanh vién Hai dﬁng quan tri cé chirng chi dao tan v& quan tri céng ty. Danh
sach cac thanh vién Hai déng quan tri tham gia cée chuong trinh vé quan tri céng ty trong nam.

2. Ban Kiém soét:
a) Thanh vién va co cau cla Ban kiém soat:

BAN KIEM SOAT
Ho va tén Chirc vu Ghi cha
Bang Thanh Huan Trwdng ban Thanh vién déc lap khong diéu hanh
Nguyén Do&n Diing Thanh vién Thanh vién déc lap khéng diéu hanh
Nguyén Xuén Ding Thanh vién Thanh vién doc lap khéng diéu hanh
Hoang Trong Thach Thanh vién Thanh vién dbc lap khong diéu hanh

Ong Hoang Trong Thach tir nhiém chirc danh TV Ban kiém soéat tir 28/02/2018

*TY LE SO HOU cO PHAN CO QUYEN BIEU QUYET

Ho va tén Dai dién phin vén  C6 phdn canhan Co phankhac
Pang Thanh Huén -~ Khéng cé 41.434 CP Khéng co
Nguyén Doan Diing "~ Khéng cd Khong co Khéng ¢6
Nguyén Xuan Ding Khéng co 500 CP Khong cb

b) Hoat déng clia Ban kiém soét

+ Théng tin vé& thanh vién Ban kiem soat
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CONG TY CO PHAN BAU TU VA PHAT TRIEN

BDIEN MIEN BAG 2

BAC CAO THUONG NIEN 2018

2 S6 budi
%ﬂ?fhgit hop Ly do
T Thanh vién BKS Chirc vu et BKS |Tylé | khéng
con la thanh th % ik
vién BKS o BIMLCK
dw
1 | Ong Bé&ng Thanh Huan | Trudng Ban KS | Théang 3/2014 212 1%0
2 | Ong Nguyén Xuan Ding | Kiém soatvién | Thang 3/2014 | 272 1&‘]
[
Tor nhigém
3 | Ong Hoang Trong Thach | Kiém soatvién | Thang 3/2018 1/2 50% tir
: 28/02/18
} Bau BS
4 | Ong Nguyén Do&n Ding | Kiém soatvién | Thang 3/2018 1/2 50% méi tl
20/03/18

+ Hoat ding giam sat cua BKS doi véi HDQT, Ban Tdng gidm déc va cd dong:

Cac cong tac da thue hién:

Bai dién BKS tham di day di cac cuge hop cia HDQT. Tham gia ¥ kién, kién nghj voi
HBQT, Ban diéu hanh vé cac van dé lién quan dén hoat déng clia cong ty.

Tham dinh Bao céao tai chinh BCTC hang quy, 6 thang va BCTC nam 2018 cla cong ty
bao dam phi hop véi cac Chudn mue ké toan Viét Nam va Ché dé ké toan doanh nghiép
hién hanh, cling nhw cac théng tw hwéng dan thue hién chudn muc va ché dé ké toan
cua Bd Tai chinh.

Danh gia hoat déng cla H6i dong quan tri, Ban didu hanh, soat xét tinh hinh tai chinh va
két qua san xuét kinh doanh cla Céng ty ndm 2018; théng qua Bao cao cla Ban kiém
sodt trinh Dai hdi déng ¢d déng thudng nién nam 2018,

Theo déi, gidm sat viéc cong bd théng tin clia cong ty theo céc quy dinh cla phap luat vé
yéu cau céng bd thong tin: Bién ban, nghi quyét Dai hgi déng cd déng dinh ky va thudng
nién 2018, cde théng tin cd lién quan theo quy dinh cla phap luat

Cac cdng viée khac thee chirc ndng, nhiém vu.

+ Sir phoi hop hoat ddng gitra BKS @di véi hoat Géng clia HDQT, Ban giam dbc digu hanh va
cac can b quan ly khac:

Pai dién Ban kiém soat da tham dy céc cudc hop cla Héi déng quan tr theo ky, duoc
tham gia ¥ kién vé cac van dé lién quan dén céng tac quan Iy, diéu hanh hoat déng san
xuét kinh doanh clia Céng ty.

Ban Kiém soat dugc cung cap cac Phiéu xin y kién, t& trinh Hoi ddng quan trj va cac tai
liéu, théng tin khac clng théi gian va theo phwong thic nhw véi thanh vién Héi dong
quan tri; dwgc cung cap cac Bién ban hop, Nghi quyét, Quyét dinh clia Cong ty.
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CONG TY ©O PHAN DAU TU WA PHAT TRIEN BAO CAO THUONG NIEN 2018
BIEN MIEM BAC 2

- Ban Kiém soat dwoc Ban diéu hanh cung cap day du théng tin, céc sé ligu tai chinh va
cac tai liéu lién quan dén hoat déng cda Cong ty. Qua dé, Ban kiém soat d3 dong gop
kién vé& cac van dé lién quan dén cong tac didu hanh hoat déng SXKD dbi vai Ban didu
hanh Céng ty.

+ Hoat déng khéac clia BKS (néu co): Khéng cé

3. Céc giao dich, tha lao va cac khoan loi ich cia HDQT, Ban GD, BKS
a, Giao dich ¢b phiéu cla cb déng ndi bd

S6 c8 phidu s& hivu S6 cb phiéu s& hiru | Ly do

Quan hé dau ky QU e

s77 |  Ngueithwe v {?nua

hién giao dich ngueeri e TV 18 = b 3
néibd | S6¢o Y 86 cd Ty 18 chu;én

i hid :

phiéu phiéu bhic)
ng Quyét : N’ J— | . | Giamdo

1 Tién ConTGD | 16.230 0,03% 6.230 0,012% B&n

b) Hop déng hodc giao dich vé&i ¢b dong néi bd: Khéng cd
¢) Viée thue hign cac quy dinh vé quan tri cong ty

Céng ty thue hign theo quy dinh cia phap luat vé quan trl céng ty, dadm bdo tuan thd quy dinh
cla Nha nuwdére vé quan tri cong ty ap dung cho céng ty dai chdng.

VI. Bao céo tai chinh

1. Y kién kiém todn

Bao cao tai chinh da ph;‘m anh trung thirc va hop ly, trén cac khia canh trong yeu, tinh hinh tai
chinh clia céng ty CP B&u tw va Phat trién Dién Mién Béc 2 tai ngay 31 thang 12 nam 2018, két
qud hoat ddng kinh doanh va luu chuyén tién t& cho nam ket thic cung ngay, phi hop voi cac
chuan muc Ké toan Viét nam, ché do Keé toan Doanh nghiép Viét Nam va cac quy dinh phap Iy
co lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

2. Béo céo tai chinh duoc kiém toan.
Keém theo Bo cédo nay la Bao céo tai chinh ndm 2018 43 duoc kiém toan. /;

- 7Ol DA N THEO PHAP LUAT /

GNGGIAM DOC
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CcONG TY €O PHAN BAU TU VA PHAT TRIEN BIEN MIEN BAC 2
5§ 648, Puting Phan £inh Phing, Phudng Phd Mdi
Thanh phé Lao Cal, Tinh Lo Cai, CHXHCN Viét Nam
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BAD CAO CUA BAN GIAM BOC

BAO CAD KIEM TOAN BOC LEP
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BAO CAD KET QUA HOAT BONG KINH DOANH
BAD CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2
54 648, Dudng Phan Binh Phing, Phuting Pha M4
Thanh phé Lao Cai, Tinh Lie Cai, CHXHCN Viét Mam

BAO CAO CUA BAN GIAM BOC

Ban Giam d&c Céng ty C8 phan Dhu tur va Phat trién dién mign Bac 2 (goi tat la “Céng ty"} dé trinh bdo
cao nay cling wii bdo cao tai chinh cla Cong ty cho ndm tai chinh ket thic ngdy 31 thang 12 ndm 2018,

HOI DONG QUAN TRI VA BAN GIAM B6C

Céc thanh vién cia Héi dong Quan tri va Ban Giam déc Céng ty da ditu hanh Cdng ty trong nam va dén
naay 13p bdo cdn niy gim:

Héi déng Quan tri

©ing Mguyén Ngoc Bigp Cht tich

Ong Ung Heng Vén Thanh vién

Ong Ngu?én Hiru Mgoc Thanh wvién

Ong Nguyén Thanh Phudng Thanh vién

Ona Nauyén Viét Ding Thanh vién (B8 nhiém ngay 20 thang 3 ndm 2018)
Ban Giadm déc

fing Ung Hong Van Téng Giam ddc

Oina Nguyén Hai Béng Phé Téng Gidm déc

Ong Tran Vinh Hao Phé Téng Gidm ddc

TRACH NHIEM cUA GIAM BdC

Ban Gidm déc Céng ty cé trach nhiém I1&p bdo cdo tai chinh phan anh mat cach trung thue va hgp ly tinh

hinh tai chinh cia Cong ty tai ngay 31 thang 12 n&m 2018, ciing nhy két qua hoat ddng kinh doanh Wi

tinh hinh luu chuy&n tién t& cho nam tai chinh két thic ciing ngay, phi hop vdi chuan muc k& toan, ché dé

k& toan doanh nghiép Viét Nam va cdc quy dinh phap Iy cé lién quan dén vitc |3p va trinh bay bdo cdo tai

chinh. Trong viéc Iap bdo cao tai chinh nay, Ban Gidm géc dude yeu ciu phai:

« Lifa chon cac chinh séch ké tedn thich hdp va ap dung cac chinh sach da mét cach nhit quan;

s Dua ra cac xét dodn va udc tinh mit cach hop 1¥ va than trong;

« MU rd cac nguyén tic k€ todn thich hep cd duge tudn thi hay khong, cd nhirng 4p dung sai léch
trong yéu can duge cong bd va gial thich trong bdo cdo tai chinh hay khéng;

+  Lap bao cdo tai chinh trén cd 54 hoat dong lién tuc trir truding hop khéng thé cho rang Céng ty sé tidp
tuc hoat déng kinh doanh; va

«  Thidt ké va thut hién hé théng kiém soat ndi bd mdt cach hiu hifu cho muc dich 13p va trinh bay bdo
co tai chinh hgp Iy nh&m han ché rii ro va gian lan.

Ban Gidm ddc Cong ty chiu tréch nhiém dam bao ring s k& todn dugc ghi chép mt céch pho hdp ae
phan anh mat cach hap 1y tinh hinh tal chinh cia Cong ty & bat ky thai difm nao va dam bao ring bdo cde
tai chinh tudn thi chudn muc k& todn, ché db ké todn doanh nghiép Viét Nam va cac quy dinh phap Iy <o
lign quan dén viéc 1ap va trinh bay bdo cdo tai chinh. Ban Giam déec cing chiu trach nhiém dam bao an
toan cho tai san cua Cong by va thie hién cdc bién phap thich hdp d& ngan chdn va phat hién cac hanh vi
gian l&n va sai pham khac.

igm ddc xac nhdn rang Cang ti;gt/u:aj thi cdc yéu cBu néu trén trong viéc ldp bao cao tai chinh.
' —

Widal dién Ban Giam dic

Téng Giam ddc

Ngay 29 thdng 01 ndm 2019
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Bign thoai:+84 24 6288 3568
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S67 G40 SVNIA-HN-BC
BAO CAO KIEM TOAN DOC LAP

Kinh guri: Cac CH déng, Hai déng Quan tri va Ban Giam ddc
Céng ty C8 phin Piu tu va Phét trién dién mién Bac 2

Chiing tal da kiém toan bdo cdo tii chinh kém theo cia Cng ty C8 phan B3u tu va Phét trién dién migén
Bic 2 (goi tat 13 "Céng ty"), dugc 13p noay 29 théng 01 ndm 2019, tr trang 04 dén trang 24, bao gam
bang cin d&i ké todn tal ngay 31 thdng 12 ndm 2018, bdo cdo két qua hoat ding kinh doanh, béo cdo Iy
chuyén tign t& cho n3m tai chinh két thac cing ngay vé ban thuyét minh bdo cdo tal chinh,

Trach nhiém cia Ban Giam dic

Ban Giam d&c Céng ty chiu trach nhidm vé viéc 13p va trinh bay trung thiutc va hap Iy bde cdo tai chinh cla
Céng ty theo chudn myc k& todn, ch€ d§ k& todn doanh nghigp Vigt Nam va cac quy dinh phap Iy co lign
quan dén viéc 13p va trinh bay bdo cdo tai chinh va chju trach nhigm ve kigm sodt ndl bd ma Ban Giam
déc xac dinh 1a can thist 48 dam bado cho viéc lip va trinh bay bdo cdo tai chinh khing o sai sot trong
véu do gian 1&n hodc nham 1&n.

Trach nhiém cia Kiém tedn vién

Trach nhiém cua ching t6i 14 dua ra y kién vé bao cdo tai chinh dia trén k&t qua cua cude ki€m todn.
Ching téi 3 ti€n hanh kiém todn theo cac chufn mut ki€m todn Viét Nam. Cée chudn muc nay yéu cdu
ching téi tudn thd chudn muc vi cdc quy dinh vé& dao dilfc ngh& nahiép, lap k& hoach va thuc hien cufc
kigm toan d& dat dugc sir dam bao hdp Iy vE viéc lidu bdo cdo tai chinh cla Céng ty ¢b cdn sai sot trong
y&u hay khéng.

Céng viéc ki€m todn bao gbm thyc hién cdc thi tue nhiim thu thép cac bing ching kigém todn vé cac s§
lidu va thuy8t minh trén bdo cdo tai chinh. Cdc thi tuc kiém todn dugc Iya chon dua trén xét dodn clha
Kiém toan vién, bao gbm danh gid rii ro cd sai sot trong y&u trong bao cao tai chinh do gian 1an hodc
nham Bn. Khi thue higén danh gid cde i ro nay, Kiém todn vién da xem xét kiém soat ndi bd cla Céng ty
lién quan dén vidc 13p v trinh bay bdo cdo tai chinh trung thirc, hop Iy nhim thit k& cdc thl tyc kiém
todn phi hop vdi tinh hinh thyc t&, tuy nhién khéng nhdm muc dich dua ra y ki€n vé higu gua cua kigm
soat ndi b cla Céng ty. Cong vise kiém todn cling bao gbm danh gia tinh thich hop cha cde chinh sach ké
todn dutgec dp dung va tinh hop I¥ cla cac udc tinh k€ todn cla Gidm ddc cling nhu dénh gia vige trinh by
tdng thé bao cdo tai chinh,

Chiing téi tin tudng ring cdc bing chitng kidm todn ma ching téi 43 thu thip dudc 13 day a0 va thich hap
lam cd sd cho ¥ kién kiém todn cia ching ti.

Y kién cua Kiém todn vién

Theo ¥ kién cia ching thi, bio cdo tai chinh 43 phan anh trung thue va hop Iy, trén cac khia canh trong
yéu, tinh hinh tai chinh cla C8ng ty tai ngay 31 thang 12 ndm 2018, clng nhu két qua hoat ddng kinh
doanh va tinh hinh luu chuy&n tign t& cho ndm tai chinh két thic cing ngay, phi hgp vai chudn muc ké
todn, ché d6 k& todn doanh nghiép VIiét Mam va cdc quy dinh phap Iy ¢4 lign guan dén viéc lap va trinh
bay bao cdo tai chinh.
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BAO CAO KIEM TOAN BOC LAP (Ti€p theo)

Van dé cdn nhin manh

Nhu trinh bay tai Thuy&t minh s8 31 phan Thuy&t minh bdo cde tai chinh, Ban Gidm d8c da quyét dinh
didu chinh hdi t& s6 liéu bdo cdo tai chinh nim 2017, dan dén thay dgi mét s8 s& ligu trén bde cdo tai
chinh cho niam tai chinh két thic ngay 31 théng 12 nam 2017,

¥ kign kidm todn cha ching thl khéng lién quan dén vEn d& nay.

Vin dé khdc

Bdo cao t3i chinh cliia Céng ty cho ndm tai chinh k&t thic ngay 31 théng 12 ndm 2017 d3 dutc ki€m toan
bai mit cong ty kidm toan ddc 1dp khac véi bdo cao kifm todn d& ngay 31 thdng 01 ném 2018 dua ra v
in nhén toan phan.

z iing Mguyen Tign Qubc
Pho Tdng Giam déc Kiém toan vién
Gidly chifng nhén dang ky hanh nghg Gify ching nhan ding ky hanh ngh#
ki€m tedn s§ 0030-2018-001-1 ki€m todn s6 3008-2019-001-1

COMG TY TNHH DELOITTE VIET MAM

Wgay 29 thang 01 nam 2019
H& NG, CHXHCN Viét Nam
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CONG TY €O PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2
S4 848, Duting Phan Binh Phiing, Phuding Pha Mai

Thanh phd Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam

MAU S0 B D1-DN

. Ban hanh theo Thing tu sd 200/2014/TT-BTC

ngay 22 thang 12 ndm 2014 cda B Tai chinh

II.

III.

E T ]

II.

III1.

Iv.

TAI SAN

TAI SAN NGAN HAN

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2018

Ma 50 Thuyét
minh __

100

Tién va cic khoan tuong dudng tién 110

Tign 111
Cac khoan tudng dudng tién 112
PEu tr tai chinh ngan han 120
DaU tw ndm gilt dén ngay ddo han 123
Cac khoan phai thu ngan han 130
Phai thu ngin han coa khach hang 131
Tra trude cho ngudi bén ngén han 132
Phai thu ngén han khac 136
Dif phéng phai thu ngdn han khd d6i 137
Hang tén kho 140
Hang tin kho 141
Tai san ngdn han khac 150
Chi phi tré trudic ngdn han 151
Thué va cac khoan khac phai thu 153
Mha nude

TAI SAN DAI HAN 200
Cac khodan phai thu dai han 210
Phai thu dai han khac 216
Tai san cd dinh 220
T&l sén 8 dinh hifu hinh 221
- Nguyén gis 222
- Gid tri hao mon IOy k& 223
Tai san dd dang dai han 240
Chi phi xdy dung cg ban dd dang 242
Tai san dai han khéc 260
Chi phi tra trude dal han 261
TONG CONG TAI SAN 270

{270=100+200)

0 o~

10
12

11

1z

10

S6 cudi nam

Bon viz WVND

S8 d&u nam

132.176.446.172

60.001.777.471
4.152.851.061
55.848.926.410

2.000.000,000
2.000.000.000

43.492.371.361
23.937.350.543
14.560.996.769
5.640.039.773
(646.015.724)

25.196.562.340
25.196.562.340

1.485.735.000
1.485.735.000

1.714.340.771.685

12.050.670.918
18.050.670.918

1.670.095.596.345
1.670.095.596.345
1.951.895.156.093
(281.799.559.748)

13.616.106.050
13.616.106.050

12.578.398.372
12.578.398.372

205.055.943.899

147.147.151.062
1£2.147.151.062
25.000.000.000

34.833.351.359
26.181.154,807
3.027.830.759
5.624.365.793

23.040.287.501
23,040,287.501

35.153.877

35.153.977

1.778.016.012.314

18.060.670.918
1B.060.670.918

1.743.570.284.992
1.743.570.284.992
1.953.637.540.957
(210.067.656.005)

4,986.048,028
4.586.048.028

11.299.008.376
11.299.008.37¢

1.846.517.217.857

1.983.071.956.213

Cac thuyet mink kém thea 13 mat bd phan hgp thanh cda bdo cdo tal chinh nay
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CONG TY €6 PHAN PAU TU VA PHAT TRIEN DIEN MIEN BAC 2
S 648, Dudng Phan Binh Phung, Phuting Pha Mai

Thanh phé Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam

MAU S5 8 01-DN

Ban hanh theo Théng tu 55 200/2014/TT-BTC
ngay 22 thang 12 ném 2014 cua B Tai chinh

0

-t
H

Nowh W

Pod b=t
ER =1

BANG CAN POI KE TOAN (Ti€p theo)
Tai ngay 31 théng 12 ndm 2018

NGUON VON

NQ PHAI TRA

Ndg ngian han

Fhail tra ngudi ban ngdn han

Thué va cac khodn phal ndp Nha nudc
Phai trd noudi lao dong

Chi phi phai trd ngan han

Fhai tra ngan han khac

Vay va nd thué tai chinh ngén han
Qu¥ khen thurdng, phic Igi

Ng dai han
Fhai tra dai han khac
“ay va ng thué tii chinh dai han

vON CHU SO HUU

Vén chia so hitu
Wén gop cha chd sd hitu
- 8 phidu phd théng cd quyén
bidu quyét
Thiéng du wén cd phan
Lgi nhudn sau thué chua phan phii
- Laf nhudn sau thué chua phan phdi
10y k& dén cudi ndm trudc
- Lol nhudn sau thué chua phan phdi
nam nay

TONG CONG NGUON VON
(440=300+400)

=

Ma s& ThuyéEt
minh

300

310
311
313
314
315
319
320
322

330
337
338
400
410

411
d11a

412

421a

2216

440

14
12

15

16
17

16
18

=)

S0 cudi nam

Bon vi: VND

So dau nam

1.206.188.947.847

122.448.533.423
4.670.645.363
B8.135.323.806
9.340.084.330
1.341.499.184
9.602.642.757
89.184.000.000
174.337.983

1.083,740.414.424

1.083.740.414 424

640.328.270.010

640.328,270.010
499,939.607.633
439.939.6507.633

14.388.399.580
126.000.262.697
53.122.518.185

F2.877.744. 511

1.318.212.302,714

113.953,235.341
4.880.012.103
6.215.757.160
4.955.733.040
3.849,433.194
3.952.489.798
£9.184.000.000
915.809.046

1.204,259.067.373
21.000.000
1.204.238.067.372

664.850.653.499

664.859.653.499
499.939.607.633
459.939.607.633

14,382.399.680
150.531.646.186
37.5839.820.383

112.591.825.803

1.846.517.217.857

1.983.071.956.213

Mguyén Thi Higu
Ngudi lip biu

pinh Tudn Anh
K& todn trudng

U'ng Hong Van
Téng Giam déc

Ng2y 29 thang 01 ndm 2019

Cac thuyét mink kém theo I3 mét bd phan hop thanh cia bao cdo LAl chinh nay
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COMG TY CO PHAN PAU TU VA PHAT TRIEN BIEN MIEN BAC 2

S8 648, Buding Phan Binh Phing, Phuling Phd Mal
Thanh phd Lao Cai, Tinh Lao Cai, CHXHCHN Viét Nam

MAU SO B 02-DN

Ban hanh thes Thing tw sd 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cia Ba Tai chinh

10.
11.
12,
i3.

14,

15.

16.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm Lai chinh k&8t thde nady 31 thang 12 ndm 2018

CHI TIEU

Doanh thu ban hang va cung cap
dich vu
Céc khoan giam trir doanh thu
Doanh thu thuin vé ban hang va
cung cdp dich vu (10=01-02)
Gia vén hang ban
Lgi nhuan gbp vé ban hing va
cung cip dich vu {20=10-11)
Deanh thu hoat déng tai chinh
Chi phi ti chinh

- Trong da: Chi phi 137 vay
Chi phi quan ¥y doanh nahiép
Lgi nhudn thudn td hoat ddng kinh
doanh (30=20+({21-22)-(254+26})
Thu nhap khac
Chi phi khac
LS khac (40=31-32)
Tong Igi nhudn k& todn trudc thué
{50=30+40)
Chi phi thu€ thu nhép doanh nghiép
hién hianh
Loi nhudn sau thué thu nhap
doanh nghiép (60=50-51)

L3i ¢co ban trén ob. phigu

o1

02
10

11
20

21
22
23
265
20

ey |
32
40
50

g1

&0

70

M3 s6 Thuyét
minh

20

20

21

23
24

25

26

27

2B

Nam nay

Ban vi: VND

Nam trudc
{Trinh bay lai)

384.765.048.720

384.765.048.720

108,125.758.475
276.639,290.245

2.677.138.906
116.114.358.056
116.038.439.935
32,057.161.250
131,144,909.845

464.211.071
1.512.960.359
(1.048.749.288)
130.05956.160.557

6.580.456.045

389.212,949.325

389.212.949.325

105.014.867.637
284.198.081.688

1.208.431.019
134.831.398.894
134.154.591.571
29.169.238.221
121.505.875.592

409.928.956
9.323.978.745
(8.914.049.789)
112.591,825.803

123.515.704.511

112,591.825.803

BAU T VA
PHAT TRIEpaTE

2.471

2.535

Mguyén Thi Hiéu
Mgudi lap biéu

Pinh Tudn Anh
Ké toan trudgng

ng Héng Van
Téng Giam déc

Ngay 29 théng 01 nidm 2019

Cac thuyét minh kém theo [&3 mdt bg phin hgp thanh cba bao cao tai chinh nay
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CONG TY €O PHAN PAU TU VA PH

S§ 64B, Buting Phan Binh Phing, Phudng Phé Mdi
Thanh phé Lao Cai, Tinh Lao Cai, CHXHCN Viét Nam

AT TRIEM PIEN MIEN BAC 2
BEan hanh theo Thing tu =6 200/2014/TT-BTC
nody 22 thang 12 ndm 2014 cda BY Tai chinh

MAU SO B 03-DN

Rk

11.

CHI TIEU

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Loi nhudn trude thué
Biéu chinh cho cdc khoaii

BAO CAO LUU CHUYEN TIEN TE
Che nim tai chinh k&t thic ngay 31 thang 12 ndm 2018

Ma so

Kh&u hao tai san b dinh va bat déng san

dau tur
Céc khoan dy phong

(L&1)/14 chénh léch ty gid hii dodi do danh gid
lai cac khodn muc tign té cé gde ngoai té

(L3i)/16 tir hoat d6ng dau tu

Chi phi 18] vay

Lai nhudn tir hoat déng kinh doanh trudc

thay déi vén lvu déng
Tang, giam cac khoan phal thu
Téng, giam hang tin kho

Ting, gidm cac khoan phai tré (Khing ké 18
vay phai tra, thué thu nhip doanh nghiép

phai ndp)

Tang, gigm chi phi tré trudc

Tign 1ai vay dd tra

Thu& thu nhp doanh nghiép da nip
Tién chi khac cho hoat déng kinh doanh
Luu chuyén tién thudn tir hoat déng

kinh doanh

LUU CHUYEN TIEN TU HOAT BONG BAU TU
Tign chi mua sim, xdy dung TSCH va

car tai san dai han khac

Tién chi cho vay, mua ¢dng cy ng cla

don vi khac

Tign thu hai cho vay, ban lai cdc céng cy ng

cla dan vi khac

Tién thu 13i cho vay, ¢ tirc va Igi nhugn

durgc chia

Leru chuyén tién thudn tir hoat dong

diu tw

o1

02

03
04

03
05

a8 |

09
10
11

12
14
15
17
20

23

24

27

30

Mam nay

fron vi: VND

Mam trudc

130.096.160.557

71.731.903.743

6£46.015.724
{9.357.131)

(2.667.781.775)
116.038.439.935
315.835.381.053

2.743.378.53%
(2.156.274.839)
6.049.967.295

{2.665.124.996)
(118.667.816.216)
(5.474.204.337)
(7.169.439.413)
188.495.867.086

(16.833.520.084)
(2.000.000.000)

2.667.781.775

(16.165.808.309)

112.591,825.803

71.466.491.234

270,454,962

2.440.971.192
134,154.591.571
320.924.374.762

(5.345.690.818)
(4.687.828.816)
9,615.370.314

331.9V9.385
{143.255.04%.434)

(4.046,596.605)
173.536.358.788

(7.915.406.573)

65.000.000.000

1.117.860.647

58.202.454.074

Cac thuyét minh kém theo & mdt bé phan hdp thanh cua bdo cdo tai chinh nay
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CHNG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEN BAC 2

58 648, Budng Phan Binh Phing, Phudng Phd M

Thanh phi Lao Cai, Tinh Lao Cai, CHXHCN Vigt Nam

MAU 5G B 03-DN
Ban hanh theo Thing to 58 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Ba Tai chinh

III.

L¥%)

Nguyén Thi Hiéu
Nogudi 1§p bigu

BAO CAD LUU CHUYEN TIEN TE (Tiép theo)
Cho n3m tii chinh k&t thic ngéy 31 thing 12 ndm 2018

CHI TIEU

LUU CHUYEN TIEN TU HOAT BONG TAI
CHINH

Tién thu L phat hanh cf phigy, nhan

vin gdp cia chi sd hiiu

Tién thu tir di vay

Tign tra ng gic vay

Cé tire, Igl nhudn d3 trd cho chi sd hiu
Luu chuyén tién thuin ti hoat déng
tai chinh

Luu chuyén tién thudn trong nam
{50=20+30+40)

Tién va tuong duong tién dau nam

(70=50+60)

" .E"_F
b il

Tién va tuong duong tién cudi rﬁf;f

T/

fl

31

33
34
36
40

50

60

70

Pan vi: VND

Mam nay Mam trudc

= B3.389.049,680

48.241.150.132
(230.969.441.388)
(27.103.178.380)
(121.442.419.956)

18.586.347.051
(139.084.000.000)
(138.977.779.419)
(259.475.432.368)

(87.145.373.591) 110.296.392.906

147.147.151.062 36.850.758.156

147.147.151.062

P N
@ e L
;‘. DAL TIF VA \,@)‘}n f.; -
’\F,» FHAT IRIERHE Al d/f
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"oy
i { 0

Binh Tudn Anh
K& toan trudng

Tang Giam déc

Ngay 29 thang 01 ndm 2019

Cac thuy&t minh kém theo 13 mat b§ phan hop thanh cia bdo cdo tal chinh nay
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CONG TY CO PHAN ®AU TU VA PHAT TRIEN BIEN MIEM BAC 2 MAU SO B 09-DN
5§ 64B, Budng Phan £inh Phiing, Phudng Pha Mdi Ban hanh theo Thing L sd 200/2014/TT-BTC
Thanh phd Lo Cai, Tinh Lao Cai, CHXHCN Vigt Mam ngay 22 théng 12 nam 2014 cda BO Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cac thuyét minh ndy 13 mat bé phan hap thanh vé can dudc doc dbng thdl vdi bdo cdo tai chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thifc s& hiru von

Céng ty C8 phan B3u tw va Phat trién dién mign BAc 2 (gol tat 1a "Céng ty") la cbng ty ¢t phan
hoat déng theo Ludt Doanh nghiép cda Viét Nam theo Gidy ching nhan dau tu s& 12121000084
do Sd k& hoach va dau tu tinh Lao Cai cdp ngdy 10 théng 4 ndm 2008 va cac Gidy chifng nhan
dang ky doanh nghiép digu chinh,

Céing ty me clia Cona ty 12 Téng Cong ty C8 phan Xuat nhip khiu va Xay dung Viét Nam.

€& phidu ciia CAng ty d3 dugc ding ky va aiao dich trén san UPCOM vdi ma ND2 tif ngay 22 thang
7 nim 2010.

Téing s& nhan vién cla Céng ty tai ngdy 31 thang 12 ndm 2018 13 110 ngudi (ngay 31 théng 12
nam 2017: 9% noudi).

Nganh ngh& kinh doanh va hoat déng chinh

- DEu tu xay dung van hanh cic dy an thdy dién tai tnh Lao Cai va cac tinh mign Bac;

- Mua bén vat ligu x3y dung; !

- Tu vin thiét ké cac cong trinh dén dung, céng nahiép, cdu duling, cdp thodt nudc, thay dién,
dién, thiry Igi;
Mhan thiu x&y 18p cdc céng trinh dan dung, cdng nghiép, dign, buy chinh vign théing, then I,
giao théng dufing b cac cip, sén bay, bén cang, cau, cong, cac cdng trinh ky thudt, ha ting
d6 thi va khu cbng nghiép, edc cong trinh dudng day, tram bign the, thi cong san 1&p nén
mong, X0 W nén dat yéu, cdp, theat nude, lap dat dudng dng cdng nghé va ap lut, dien lanh
va trang tri ndi thar;

- Diu tu kinh doanh bat dong san, nha & va van phéng cho thué;

- Kinh doanh nha hang, khach san, du lich sinh thai, khu vui chai giai tri;

- SAn xudt va mua ban, xuat nhap khdu may mdc, thigt bi phuc vu xéy dung; va

- Khai thac, san xult vat lidu xdy dyng: da, cat, sdi.

Chu ky san xuit, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thugng cla Cong ty duge thue higén trong thii gian khing qua
12 thang.

Thuyé&t minh v& kha ning so sanh théng tin trén bio cdo tai chinh

54 liéu 50 éénhslél sé liéu cha bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm
2017 d3 dugc kiém todn bdi mit cong ty kiém toan dic 13p khac. Mot 54 £8 lidu 43 duge digu
chinh héi t§ dé phi hop vai vidc so sdnh wéi 6 liéu cla ndm nay nhu trinh bay tai Thuyét minh s
31.

cor SO LAP BAD CAO TAI CHINH VA KY KE TOAN -
€0 sd 13p bao cio tai chinh
Bio cdo tai chinh kém theo duge trinh bay hing Dang Viét Nam (VND), theo nguyén tdc gid adc
va phi hop véi chudn muc k€ todn, ché d§ ké todn doanh nghiép Viét Nam va cac quy dinh phap
ly c& lign quan d&n vidc l&p va trinh bay bao cdo tai chinh.
Bio cao tai chinh kém theo khéng nhdm phan anh tinh hinh tai chinh, k&t qua hoeat déng kinh
doanh va tinh hinh lvu chuyén tign té theo cac nguyén tac va théng 1€ ké todn dugc chdp nhan
chung tai cac nude khac ngoai Vigt Nam.
Ky ké toan
Mim tai chinh cOa Céng by bat d3u Lir ngay 01 thang 01 va ket thic vao ngay 31 thang 12,
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CONG TY CO PHAN DAU TU VA PHAT TRIEN DIEN MIEM BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU 56 B 09-DN

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day |4 cdc chinh sdch k& toan chi yéu dudc Cang ty ap dung trong viée lap bao cao tai chinh:
Uée tinh ké toan

Vige 14p bdo cdo tai chinh tudn thi theo chudn muc ké todn, ché df ké toan doanh nghigp Vit
Nam va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bdo cdo tai chinh yéu cau Ban
Gidm déc phai ¢ nhing udc tinh va gid dinh anh huiding dén so liéu bdo cdo vE cing ng, tai san
vé vic tinh bay cac khodn céng nd va tai san tigm tang tai ngay |ap bac cao tai chinh cing nhwr
cac 56 liéu bdo cao vE doanh thu va chi phi trong sudt ndm tai chinh. Mac di cac udc tinh ke toan
dude 1ap bang tat ca sy hiéu biét cia Ban Giam ddc, s8 thure té phat sinh cd the khic wii cdc udc
tinh, gia dinh 43t ra.

Tién va cac khoan tudng dudng tién

Tign va eac khoan tudng dugng tign bao gdm Cién mak tai qu?Er céc khoan tign gli khdng ky han,
cac khoan diu b ngdn han, cd kha ning thanh khoan cao, dé dang chuy&n ddi thanh tign va it
rli ro ién quan dén viéc bién ddng gia tri.

Cac khoan d3u tu tai chinh
Céc khodn diu b ndm gitr dén ngay ddo han

Céc khodn d3u b ndm gir d8n nogay ddo han bao gbm cdc khoan dau tu ma Céng ty ¢ y dinh va
kha ning gilr dén ngdy dao han. Cac khoan ddu tu ndm gilr dén ngay dae han bao gom cac khodn
tign gui ngan hang cd ky han vé muc dich thu 13i hang nam.

Cae khodn d3u MW ndm ailf 48n nady ddo han duge ghi nhdn bat déu tir ngdy mua va dugc xac
dinh gia tri ban dau theo gid mua va cac chi phi lién guan dén giao dich mua cac khoan dau tu.
Thu nhap I3 tir cdc khoan diu tu ndm gilr dén ngay dao han sau ngay mua dudc ghi nhan trén
Bio cao két qui hoat ding kinh doanh trén cd s¢ du thu, Lai dudec hudng trude khi Cong ty nam
qilr dudc ghi gidm trir vao gia gdc tai théi digm mua.

Ng phai thu

Ng¢ phai thu |3 8 tin cé thé thu hdi cla khdch hang hodc cac ddi tudng khdc. Ng phai thu duge
trinh bay theo gid tri ghi s trlr di céc khoan du phong phai thu kho déi,

Dy phong phai thu khé déi dude trich 1&p cho nhimg khoan ng phai thu & guéd han thanh todn T
=3y thang trd 18n, hodc cée khodn ng phai thu ma ngudi ng khe ¢t kha nang thanh toan do bj
thanh Iy, pha san hay cdc khé khan tudng b

Hang tén kho

Hang t8n kho duge xac dinh trén cd sd gia thap han gifa gid gbc v gid tr] thudn b thé thut hién
dude. Gid gfc hang tén kho bao gdm chi phi nguyén vat ligu truc tiép, chi phi lao déng truc tép
va chi phi san xudt chung, néu cb, A€ cé dugc hang tén kho 4 dia di€m va trang thai hign tai. Gid
gbc clia hang tBn kho dugc xac dinh thee phudng phép binh quan gia quyén. Gid tr thuan co thé
thyc hién dude:duge xdc dinh bing gid ban udc tinh trir cac chi phi ude tinh dé& hoan thanh san
pham cung chi phi tiép thi, ban hang va phan phdi phat sinh.

Dur phéng gidm gid hang tén kho cia Cong ty dude trich 13p theo cac quy dinh k& toan hién hanh.
Theo @6, Céng ty dudc phép trich Iap du phong gidm gid hang tén kho 18i théi, héng, kém phém
chét va trong trutng hdp gid géc cla hang ton kho cao hdn gid trj thudn cd thé thuc hién dude tal
ngay két thic ndm tai chinh,

Tai san c6 dinh hiru hinh va kh3u hao
T3i san ¢& dinh hiru hinh duge trinh bay theo nguyén gia trir gia tri hao mén 10y ke,

Mguyén gid tai san cf dinh hifu hinh bao gdm gia mua va toan bd cac chi phi khac lién quan tryc
tiép dén vitc dua tai san vao trang thai san sang s dung.

Nguyén gid tai sdn ¢f dinh hifu hinh do ty |am, tu xay dyng bao gdm chi phi xdy dung, chi phi
san xuat thue t& phat sinh cdng chi phi lap dit va chay thir.

Tai san i dinh hitu hinh dugc khiu hao theo phudng phap duting thang dua trén théi gian hifu
dung wdc tinh, cu theé nhir sau:
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CONG TY CO PHAN BAU TU VA PHAT TRIEN DIEN MIEN BAC 2

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN
58 ndm

Mha cira va vat kién tric 25-35

May méc va thiét b 20

Thiét bi vin phang 3-5

Phudng tién van tai &

Chi phi x8y dung cd ban dd dang

Cac tai san dang trong qué trinh xdy dung phuc vy muc dich san xudt, cho thué, quan tr hodc
cho bét ki muc dich nao khic duge ghi nhin theo gid gdc. Chi phi ndy bao gom cac chi phi ¢&n
thigk d& hinh thanh tai sén phi hop vdi chinh séch ké toan cua Cong ty. Vigc tinh khiu hao cia
cac taj sén nay dude ép dung gifng nhu v cdc t3 sén khac, b3t d3u tir khi taj san d vao trang
thai sdn sang =0 dyng.

Chi phi tra trudc

Chi phi tré trudc bao gdm cac chi phi thye t€ 43 phat sinh nhung €d lién quan d&n k&t qua hoat
ddng san xudt kinh doanh cia nhigu ky k& todn. Chi phitra trudc bag gbm khoan chi phi thugé van
phénag, bao hidm rli ro tai sdn va cac khoan chi phi tra trudc khac.

Cac khoan chi phi tra trudc khac 13 gid tri cong cy, dung cu, linh kién logi nhd d3 xudt ding va
cac khoan chi phi trd trude khac,

Cac khoan chi phi tra trudc nay dugc coi 1a ¢d kha ndng dem lai Igi fch kinh t€ trong tudng lai cho
Céng ty. Cac chi phi ndy duge v8n héa dudi hinh thifc cac khoan tra trudc va duge phan bd vao
Bio cio két qua heat ddng kinh doanh, sif dung phudng phap dudng thing theo cac quy dinh ké
tean hién hanh.

Ghi nhan doanh thu
Doanh thu ban hana dudc ghi nhén khi déng thdi théa man tat ca nam (5) digu kién sau:

(a) Céng ty da chuyén giao phin 1dn rii ro va Igi ich g3n lign vdi quyén sd hiru san pham hodc
hang hoa cho ngudi muaj

{(b) Céng ty khéng cén ndm gilt guyén guan Iy hana hoa nhu ngudi s& hitu hang hda hodc guyén
kiém sodt hang hoa;

() Doanh thu dude xdc dinh tudng dii chac chin;

(d) Céng ty s thu duge Igi ich kinh té€ tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu ban dién dude xac dinh va ghi rhan duz trén san lugng dién cung cdp va gid ban dién
da dudc cd quan thim quyén phé duyét.

Lii tién gui dugc ghi nhén trén cd sd din tich, duge xdc djnh trén 6 du ¢ac tai khoan tién glf va
I3i suat ap dung.

Mgoai té

Cac nghiép vy phat sinh bdng ngoai L& dudc chuy&n d8i theo ty gid tai ngdy phat sinh nghiép vu.
S§ dif cac'khoan muc Lién té cd gdc ngoai té tai ngay ket thic nadm tai chinh dudc chuyén dai
theo ty gid tai ngay nay. Chénh léch ty gid phat sinh duge hach todn vao Béo cao ket qua hoat
dong kinh doanh.

Chi phi di vay -

Chi phi di vay duge ghi nhan vao chi phi san xudt, kinh doanh trong nam khi phat sinh, trlr khi
dugc vén hod theo quy dinh cda Chudn muyc k€ toan Vigt Nam si 16 "Chi phi di vay”. Theo 44, chi
phi di vay lién quan trut tiép dén viec mua, d3u b xdy dung hodic san xudt nhitng tai sén ¢dn mat
thli gian tudng d8i dal d& hoan thanh dua vao sl dung hodc kinh doanh dugc cing vao nguyén
gia tai san cho dén khi tai san d6 dudc dua vao sir dung hodc kinh doanh. Céc khoan thu nhip
phat sinh ti viéc dau tur tam thdi cdc khoan vay dutfc ghi giam nguyén gid tai san co lién quan.
Béi véi khodn vay riéng phuc vy viéc x3y dung tai san cf dinh, bat ddng san ddu w, 1ai vay dugc
vin hoa k& ca khi thii gian xay dung dudi 12 thang.

Thug

Thu@ thu nhidp doanh nghigp thé hién téng gid tri clia s3 thug phai tra higén tai va 58 thué hodn
lai.
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CONG TY C6 PHAN BAU TU VA PHAT TRIEN DIEN MIEN BAC 2
THUYET MINH BAD CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

54 thué phai trd hién tai dude tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chiu thué
khac vdi lgi nhudn trudc thué duge trinh bay trén Bao cdo két gua hoat donag kinh doanh vi thu
nhép chiu thué khing bao gbm cdc khoan thu nhap hay chi phi tinh thué hodc dugc khau trir
trong cac ndm khac (bao gbm ca i mang sang, néu cd) va ngoai ra khéng bao gom cdc chi tiéu
khéing chiu thu& hodc khing duge khau trir.

Thué thu nhip hodn lai dugc tinh trén cac khoan chénh l&ch giita gid tri ghi s va cd sd tinh thué
thu nhdp clia cac khoan muc tai san hodc cng ng trén bao cao tai chinh wa dugc ghi nhan theo
phudng phap Bang can ddi ké toan. Thué thu nhap hoan lai phai tra phai duge ghi nhan cho tat ca
cac khoan chénh I&ch tam thai cdn tai san thué thu nhdp hodn lzi chi dude ghi nhan khi chac chén
6 @i Igi nhuan tnh thué trong tudng lai d€ khau trlr cac khaan chénh l&ch tam thdi.

Thué thu rnhdp hodn lai dude x8c dinh theo thud sudt du tinh 58 Ap dyng cho ky tai san dudc thu
hdi hay ng phai tra dudc thanh toan. Thué thu nhap hodn lal dugc ghi nhan vao bao cao két qua
hoat ddng kinh doanh va chi ghi vao vén chii s hitu khi khodn thué dé co lién quan dén cdc

khoan mue dude ghi thing vao vén chu sd hifu.

Tai san thué thu nhdp hodn lai va ng thué thu nhip hoan lai phai brd dutge bl el khi Céng bty cd
quyen hgp phap @& bl trif gilfa tai san thué thu nhap hién hanh vl thud thu nhap hién hanh phai
nép va khi cdc tai san thué thu nhdp hoan lai va ng thu thue nhap hodn lal phai tra lien guan tai
thug thu nhap doanh nghidp dugc quan Iy bdi cong mdt cd quan thué va Cong by o dy dinh
thanh toan thué thu nhap hién hanh trén cd sd thuan,

CHng ty duge hudng céc wu 43 thué theo cac gify chimg nhan dau tu, mién thué thu nhap doanh
nghiép trong 4 nim ké tir ndm dau tién cd Idi nhusn chiu thué tir hoat ddng san xudt kinh doanh
chinh vi gidm 50% thué thu nhip trong 9 nam tiép theo. Mie thué wvu dai 10% duge ap dung
trong thai gian 15 ndm k& tI khi du an bat diu bude vao gial doan kinh doanh. Sau dé, Cdng ty
<& ap dung mirc thué thu nhap doanh nghiép hién hanh. T3t cd cic mién gidm trén khéng 2p
dung vdi cac khoan thu nhip khac, cac khoan thu rhap khdc nay s& chiu thué suft 20% ké tir
naEm 2016, N3M 2018 ia ndm thi 5 k& 4 ndm d8u Hén Clng bty <& lgf nhudn chiy thies tir hoat
ddng san xudt kinh doanh chinh.

Vi xac dinh thué thu nhip ca Cing ty cin cif vao cac quy dinh hién hanh v& thué. Tuy nhién,
nhifng guy dinh nay thay dfi thee ting théi ky va viéc xac dinh sau cing ve thué thu nhap doanh
nghiép tiy thufic vae ket qua ki€m tra cha cd quan thu& 6 tham quyén.

Céc loai thué khac dude ap dung theo cac ludt thué hién hanh tai Vigt Nam.

TIEN VA CAC KHOAN TUONG BUONG TIEN

S48 cudi nam 56 Jau nam

VND VND

Tién mat CeO.662.386 1.030.376.267
Tign gl ngan hang khing ky han 3,183.188.675 121.116.774,795
Cac khodn tudng dugng Lign (*) 55.6848.926.410 25.000.000,000

60.001.777.471 147.147.151.062

{*} Céc khpan tudng dudng tign thé hién cac khoan tign gui ngan hang co kv han gdc khing qua
3 thang. j

DAU TU NAM GII DEN NGAY DAO HAN
Biu bt ndm gilr dén ngay ddo han 13 cdc khoan tién gui tai ngan hang voi k¥ han con lai khéng

qud 12 thang va l3i sull 13 6, 5%,mam.

PHAI THU NGAN HAN CUA KHACH HANG

S& cudi nam 56 dau nam

VND VND

Céng ty Mua ban dién 23.937.350.543 26.181.154.807
23.837.350.543 26.181.154.807
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CONG TY CO PHAN DPAU TU VA PHAT TRIEN DIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

7.

10.

TRA TRUGC CHO NGUOT BAN NGAN HAN

Céng ty TNHH Mang lugng Flovel
CAng ty TNHH mét thanh vién Bdc Thign

Sa cudi nam

MAU SO B 09-DN

56 dau nam

Céng ty C& phiin Xiy dung Thiét bj va Thudng mai TCC

Céng ty C& phdn Tu van Xay dung Dién 1

Cong ty C6 phin Xay dung Cu Lao Cai
Cic d6i tugng khac

PHAI THU KHAC

a. Ngén han

- Cang ty Mua Ban BDién

- Tam ('ng cho nhan vién

- Cfing ty CA phan Xay dung 58 11
- Phai thu khac

b. Dai han
- Phal thu dai han khac

VHMD
8.686.347.051
1.199.211.297
1.086.752.521

604,402,154

2.984.283.7146

VND

B5.472.572
604.402.184
1.176.000.000
1.161.956.1}':@

14.560.996.76%

3.027.830.759

S& cudi nam

S50 dau nam

VHD

2.876.7580.784
2.114.011.000
646.015.724
3.232.265

VND

4.791.427.145
646,015,724
186.922.924

5.640.039.773

5.624.365.792

18.050.670.918

18,060.670.918

12.050.670.918

18.060,670.918

Phai thu dai han khic 13 khodn tign s& dude bl trir véi tign thué dat tal dia di€m thué (céc %3 Ban
Vuge, Ban Xéo va Dan Thang, huyén B4t Xat, tinh Lao Cai) k& tir ngay 01 thang 8 ndm 2013 I?iﬂén
quan dén s& tign Cong ty da chi bdi thudng, hé tro tai dinh cu trong qué trinh xay dyng thay dién
Madi Phét tai khu dat trén. Tién thué dat nay dugc mien giam dén h”§t1 thang 7 nam 2023 theo
Quyét dinh 58 24749/QB-CT ngdy 06 théng 11 ndm 2014 cda Cye thué tinh Lao Cai.

Céng ty dang trong qud trinh quy&t todn sé tign thué dat s& dugc bl tri wifi Cuc Thué tinh Lao Cai.

HANG TON KHO

S6 cudi nam S6 ddu nam
VND VIND
Gia gbc Dy phang Gid gbe Dur phéng

Mguyén liu, vat liéu 1.245,263.269

Chng ¢y, dung cy

23.951.299.071.

1.386.615.225 -
21.653.672.276 -

25.196.562.340

23.040.287.501 -

CHI PHI TRA TRUGC

a. Mgan han
- BAo hi€m rdi ro tai san

b. Dai han

- Chi phi thué vw&n phong (*)

- Chi phi dai tu may maéc thiét bj
- Khac

54 cudi nam
VYMD

1.485,735.000

5§ d3unim

VYHMD

1.485.735.000

10.972.476.213
1.508.952.000
96.570.159

11.282.062.899

106.945.477

12.578.398.372

11.399.00E.376

{*) Chi phi thug v&n phéng phan dnh cac khoan chi phi da tra tn.ru:'f_t_cho chi phi thué 211,77 T2
clia ting 9, tha nha Vinaconex theo Hdp déng cho thué vin phong s 114A/2016/HEKT-BDT gilra
Céng ty va Téng Céng ty C& phin Xudt nhap khiu va Xay ding Viét Nam vdi thoi han 37 nam

tinh tir ngay 01 thang 5 ndm 2016.
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CONG TY €6 PHAN DAU TU VA PHAT TRIEN PIEN MIEN BAC 2
THUYET MINH BAO cAD TAI CHINH (TiEp theo) MAU 5O B 02-DN

12, THUE VA CAC KHOAN PHAI THU, PHAI NGOP NHA NUTC

Sa& dau ndm S& phai ngp Khau trir/Diéu 56 da thuc nép S& cudi nam

fthu trong chinh Jthu trong
narn nam
VND VD VMND VND VHD

a. Cac khoan phai thu

Thué thu nhap 35.153.977 35,153,977 = = =

doanh nghiép _ o
35.153.977 35.153.977 - = =

b. Cac khoan phal tra

Thué gia tri gia 2.083.167.890 43.968.817.771 3.334.200.059 41.047.069.653 2.570.715.949
tang

- Thu GTGT du ra 2.983.167.890 43,068 817771 3.334.200.059 41.047.069.653 2.570.715.549
Thué thu nhap - £.545.302.069 27.157.912  5.474.204,337 1.043.839.820
doanh nghiép

Thué tai nguyén 2.238.731.607 36.016.893.144 - 36.324.043.967 1.931.580.784
Cac loai thué khac 993 857.663  5.944.935.255 - 4.349.705.665 2.589.087.253
Thué thu nhap c3 993,857,663 5.041,935.255 - 4. 346,705,665 2.589.087.253
nhan

Thud khac - 3.000.000 - 3.000.000 -

6.215.757.160 92.475.948.233 3.361.357.971 87.195.023.622 5.135.323.806

13. cHI pUE XAY DUUNG €O BAN DO DANG
S6 cudi nam Sa diu nam
. VND VND
Dy &n Mgdi Phdt md réng 11.644,594.873 4,986.048.028
Dy &n Khu nha nghi ca CBCNWY Nha may £96.961.976 -
Dy &n Thanh thai long sng ya gia ¢f ha luvu nha 1.274.549.201 -
may
13.616.106.050 4.986.048.028
14. PHAI TRA NGUOT BAN NGAN HAN
558 cudi nam S5 dau ndm
VND VND
Gid trj 56 cd kha ndng Gid trj S& b kha nang
. tra ng tra ng
Céng ty TNHH Andritz Hydro Private 5 069.293.747 2.069.293.747 2.078.650.878 2.078.650.878
Céng ty C& phiin Xay dyng Ciu Lao Cai  1.657.633.475 1.657.633.475 - .
Céng ty Truy2n tai dién 1 - - £59.406.458  659.406.458
Téng Cong ty C6 phan Bao Minh - - SG7.805.757 GE7.B05.757
Céng ty TNHH Mat thanh vién Dic Thién - - 526.400.506  526.400.506
Céng ty C6 phan Vimeco : . - 13.500.306 13.500.306
Céc dai tugng khac ; 943.718.141  943.718.141 1.034.245.198 1.034.249.198

4.670.645.363 4.670.645.363 4.880.013.103 4.880.013,103
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CONG TY €6 PHAN DAU TU VA PHAT TRIEN DIEN MIEM BAC 2

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

15.  CHI PHI PHAI TRA NGAN HAN

MAU 50 B 09-DN

L&i vay phai tra

S& cudi ndm sS4 dau ndm
VND VND
1.341.499.184 31.849.433.194

1.341.499.184

3.849.433.194

16. PHAI TRA KHAC

a. Ngan han

Kinh phi cng doan

CA tic, lgi nhuin phai tra
Phai tra quy phat trién rimg
Céc khoan phai tra khac

S8 cudi nam

S5 ddu nam

YND

66.372.058
1.733.387.238
7.240.703.256

562.180.205

VND

136.409.824
728.078.657
2.808.595.564
279.405.753

9.602.642.757

3.952.489.798

k. Dai han
Cac khoan phal tra, phai ndp khac

21.000.000

21.000.000
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CONG TY CG PHAN BAU TU VA PHAT TRIEN DIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

[(*} Way dal han bao gbm cdc khoan sau:

S6 cudi nadm

MAU s6 B 09-DN

S5 d3u nam

VND

Vay dai han

Mgan hang TMCP BEu tu vi Phat trién Viét Nam (i)
Mgan hang Phat trién Viét Nam (ii}

Mgan hang TMCP Ngoai Thudng Viék Nam (i)

9495,751,972.373
168.456.095.000
2.686.347.051

YHD

1.055.751.972.373
237.670.095.000

1,172.924.414.424

1.293.422.067.373

Cac khoan vay dai han dugc hoan tra theo lich biéu sau:

S0 cudi nam 56 dau nam
e {(Trinh bay lai)
VHND VND

29.184.000.000
79.302.095.000

Trong vang mdt ndm
Trong nam thi hai

Tir ndm thir ba dén nam thd nim 40B.686.347.051
Trén 5 nam £95.751.972.373

§9.184.000.000
109.184.000.000
219.302.095.000
875.751.972.373

Cing T 1.172.924.414.424

Trir: =& phai tra trong vong 12 thang
{dugc trinh bay d phan nd ngdn han)
5S4 phai tra sau 12 thang

1.293.422.067.373

89.184.000.000
1.083.740.414.424

£5.124.000.000
1.204.238.067.373

(i) Khoan vay cia Ngan hang Thudng mai C& phan Dau tu va phat trién Viét Nam theo hgp dbng
vay s& 01/2008/NEDI2-SGD/HOTDDH ngay 18 thing 10 nEm 2008 va phy luc =8 01.2016&/PL
ngay 9 thang 5 ndm 2016 vdi han mie tn dung thi da 1.189.648,929.000 VND. Khoan vay dugc
sif dung d@é thanh todn mt phan chi phi dau tu xay dung Mha may thiy dién Nodi Phat. L3I sudt
ip dung 13 4%/n&m céng I3 sudt tham chigu dugc quy dinh trong hap déng. Khoan vay dugc an
han trong vong 36 thang va dudc thanh toan trong vang 36 kY, moi ky 3 thanag, 1&n tréd nd gdc
@5 tién vao thang thir ba mudi chin k€ tir ngay rut vén (an dau tién.

(i) Khodn vay cla Ngén hang Phat trign Viét Nam s& 02/2008/HDTDET-NHPT ngay 18 thang 10
nim 2008. Muc dich cla khodn vay 1& @& ddu tu du én thiy dign Ngoi Phat, tinh Lao Cai wii han
mirc tin dung la 437.745.000.000 VND. Thdéi gian &n han la 24 thang, thai han vay tdi da |la 96
thang ké tif ngay rit v8n fan dau. LAi sudt &p dung 12 11,4%/nam va dugc digu chinh theo Quyét
dinh cia B& Tai chinh va hudng din cua Main hang Phat trién Vit Nam (néu cd). G6ec va 1ai vay
duge thanh todn mdi thang 1 [&n.

Tai s4n dam bao cho cac khoan vay trén I3 toin bd tai san ¢d dinh hitu hinh cia Cang ty.

(iii) Khoan vay cia Ngin hang TMCP Ngoai thudng Viét Mam s 01/17/VCB.CB-MEDIZ ngay 10
thang 08 nim 2017. Myc dich cha khoan vay |& d€ déu w cho duf an Thiy dign Ngdi Phat Mg
Réng, tinh Lio Cal véi han mic tin dyng la 100.000.000.000 VND. Théi han cho vay 14 156 thang
ké tif ngay tiép theo cia ngay gidi ngan [&n dau va thai gian an han ng gic la 28 thang. Lai suat
trong han bing 1&i sudt co sd cdng vdi bién 4 (bién dd |4 2,7% &p dung cf dinh cho ndm d3u tién
ké tir ngay gidi ngan vin vay [an ddu, ky digu chinh &i sudt 1a 6 thang 1 [an) va I3i sudt dbi vdi
du ng qua han |3 130% I3i sudt coa khoan vay trong han. L& vay dude thanh todn sau 6 ngay ké
tlr ngay nhan phigu tinh 131, gdc vay chi dugc thanh toan trudc han khi dugc Ngan héng ding y.

Cac tai san dam bao cia cac khoan vay dai han 12 toan b dy @n cong trinh thuy dién Mgdi Phat,
bao gdm quyén sif dyng ddt, k& ca may, cing vdi cic tha nha, cong trinh =3y dung va moi bat
dfing san khic dugc xdy dung, nang cdp va gan lign hay toa lac vinh vién tai dir én hay trén khu
{5t trong théi diém hién tal va tudng lai, toan bd may méc thigt b (trong pham vi t8i da dugc cac
vin ban quy pham phap ludt <6 lign quan cho phép) va cac déng san lién quan d&n hodc thude v
dir &n (cho dit dang ©6 hay s& hinh thanh trong tudng lai) clla Cong ty theo hop &6ng thé chap vdi
Mgan hang TMCP Dau tur v Phat trién Viét Nam va Mgan hang TMCP Ngoai thudng Viét Mam dudc
chia tudng ting theo ty 18 von vay cia cic ngan hang.
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CONG TY CO PHAN DAU TU VA PHAT TRIEM PIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

21.

Von digu lg

MAU 50 B 09-DN

Theo Gidy ching nhin dau tu sifa ddi, vén digu 1€ cla Céng ty 1a 500.000.000.000 VND (tai nogay
31 thang 12 ndm 2017: 500.000.000.000 VND). Tai ngay 31 thang 12 nam 2018, vdn digu 1& cha

Céng bty chua dudc gop dd.
Cd phigu

Win of phin duge duyét
C& phiéu phd théng

Vdn cd phin da phat hanh
& phidu phd théng

\fan ¢f phin dang luu hanh
€6 phidu phd théng

S cudi nam

56 ddu nam

VND

500.000.000.000
500.000.000.000

499,939.607.633
499,929, 607633

499,939.607.633
499.939.607.633

YND

500.000.000.000
500.000.000.000

499.539.607.633
499.929.607.633

499.939.607.633
499.939.607.633

C# phiéu phé théng ¢ ménh gid 13 10.000 VND. Mai cd phiéu phd thing tudng (ng vdi mat phiéu

biu quyét tai cic cudic hop ¢d ding cla Céng ty. Cic cd déng nhén ed tic ma Cong ty ebng bd

vao tifng thai didm. Tat ca 8 phigu pha thing déu co thir tu v tién nhu nhau d5i vdi tai san con

lai eda Céng ty.

DOANH THU

Téng doanh thu ban hang va cung cap dich vy
Trong dda:
- Doanh thu ban hang

GIA VON HANG BAN

Gid vén cla hang hoa 43 ban

20

MEm nay Mam trudc
(Trinh bay lai)
VMND VND

384.765.048.720

389.212.949.325

384.765.048.720

389.212.949.2325

Nam nay NEm trudc
o b {Trinh bay lai)
VND VND

108.125.758.475

105.014.867.637

108.125.758.475

105.014.867.637
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CONG TY €O PHAN BAU TU VA PHAT TRIEN BIEN MIEN BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

22,

23.

24,

25.

26,

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Nim nay

MAU SO B 05-DN

Mam trudc

Chi phi nguyén liéu, vat liéu

Chi phi hrgng nhin céng

Cac khoan bao higm va phy cip trich theo ludng
Chi phi khdu hao tai san ¢é dinh

Chi phi dich vy mua ngoai

VND

5.203.501.105
32.399.999.900
7.758.485.121
71.731.903.743
13.233.985.737

VND

2.846.6830.5371
28.970.504 887
2.563.437.9329
71.466.491.234
16.258.432.702

Chi phi khdc bing tién

9.855.034.119

11.978.408.725

DOANH THU HOAT BONG TAI CHINH

Nam nay

Mam trudc

L3i tign g cd ky han
L3i tign gii khéng ky han
L&i chénh léch ty gia

VND

2.617.010.784
a0.770.991
9.357.131

YND

1.088.480.678
29.379.963
190.570.372

2.677.138.900

1.308.431.019

CHI PHI TAI CHINH

Mam nay

MNam trudc

Chi phf 18 vay
Chi phi tai chinh khac

VMND

116.038.439,935
75.918.121

“VND

134.154.591.571
676.807.323

116.114.358.056

134.831.398.894

CHI PHI QUAN LY DOANH NGHIEP

Mam nay

Nam trudc

Chi phi ludng nhan cdng

Cac khoan bao hiém va phu cap trich theo ludng
Chi phi d& dlung vin phéng pham

Chi phi khéu hao

Chi phi dich vy mua ngoai

YND
14,118.415.47%

4,373.183.903
93,845.659
957.5456.186
538.114.549

VHD
16.130.777.044

1.687.938.654
£2.303.016
467.899.142
4.085.357.335

Chi phi khac

11.976.055.474

6.714.962.820

CHI PHI KHAC

Tign phat vi pham hgp dong

Chi phi thiét hal do nguyén nhan bt kha khang khi
quyé&t todn thiy dién Ngai Phat

Giam gia tr] t3i san khi quyét todn céng trinh

Chi phi khi ghi gidm gi& tri téi san xay dung od ban
dd dang du An Kha B& thi Thudng mai Thay Hao
Chi phi khi ghi gidm gid tri tai sén xdy dyng cd ban
dd dang du 4n Sudi Chén

Fhat vi pham hanh chinh

Chi phi khie

Nim nay Mam trudc
VND VND

- 1.265.735,109

- 448,372,635
415.446.128 3.010.081.476
- 2.B67.922.749

= £90.909.090
123.912.043 342 683.077
973.602.188 G98.274.609

1.512.560.359

9,323.978.745
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CONG TY €6 PHAN BAU TU VA PHAT TRIEN DIEN MIEN BAC 2

THUYET MINH BAO CAO TAI CHIMH (Ti€p theo)

27. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

MAU 50 B 09-DN

Chi phi thué& thu nhip doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép tinh trén
thu nhép chiu thué ndm hién hanh

Té&ng chi phi thué thu nhap doanh nghiép hién
hanh

Chi phi thué thu nhap doanh nghiép hién hanh trong nam dugc tinh nhu sau:

Loi nhudn ké toan trude thué

Digu chinh cho thu nhép chiu thué

Céng: Cac khoan chi phi khéng duge khiu trr
Thu nhip chiu thué ndm hién hanh

Thu nhdp chiv thud sudt thing thudng 20%
Thu nhdp chiv thué sudt vy dai giam 50% (i)
Thu nh3p duge mién thué

Mam nay Nam trudc

VND VHND
6.580.456.046 -
6.520.456.046 -
MNam nay Nam trudc

VND VHD

130.096.160.557

1.512,960.359

131.609.120.916

131.609.120.916

112.591.825,.803

1.895.554.853
114,487.380.656

114.487.380.656

Chi phi thué& thu nhip deanh nghiép tinh trén

6.580.456.046

thu nhip chiu thué& ndm hién hanh

Theo danh gié clia Ban Giam déic, Céng ty dang dugc hudng cac vu 451 v dau tu theo cac qui
dinh hién hanh. Cu thé nhu sau:

(i) Cong ty dugc mién thug thu nhip doanh nghiép trong 4 ném k& b ndm dau tién cd gi nhudn
chiu thué tir hoat déng san xudt kinh doanh chinh va giam 50% thué thu nhip trong 9 ndm Liép
theo. Mifc thug vu d3i 10% dudc &p dung trong théi gian 15 n3m ke tir khi diy 8n bit d3u budc
vao giai doan kinh doanh. Sau 44, Céng ty & dp dung mic thué thu nhap doanh nghiép hién
hanh.

TSt ¢a cac mign giam trén khdng &p dung véi cac khoan thu nhap khac, cac khoan thu nhap khac
nay s& chiu thué sudt 20% ké tif ndm 2016.

Céc td khai va quyst todn thué dude 1ap bdi Céng ty chiu sy kiém tra clia cd quan thué. Do viéc
ap dung ludt thué va cac quy dinh khac ve thué dugc giai thich thee nhigu cdch khac nhau, s8
thu& dude trinh bay trén bio cdo tai chinh cd thé sé bj thay ddi theo quy&t dinh cudi cing cda od

gquan thué,

¢
28. LAI cO BAN TREN CO PHIEU

Lgi nhudn ké todn sau thué thu nhap doanh nghigp
(VND)

Trich Quy Khen thudng phic loi theo Nghi quyst Bar
R&i dong cd déng (*) (VND)

Nam nay Nam trudc
(trinh bay lai)
VND VND

122.515.704.511

112.591.825.803

(6.440.000.000)

Ldi nhudn d€ tinh 18i co ban trén cd phigu {VND)

55 lugng binh quén gia quygn cba cd phiéu phd
théng dang Iuu hanh trong nam (cd phiu)

123.515.704.511

49,993,960

106.151.825.803

41.869.714

LSi co ban trén cd phidu (VND)

2.471

2.535
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CONG TY €6 PHAN PAU TU VA PHAT TRIEN BIEN MIEM BAC 2
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU 5O B 09-DN

29.

30,

{*) Trong ndm 2018, Nghi quyét Dai hdi dang o déng thuding nién ngay 20 thang 3 nam 2018 da
théng qua phifdng an trich quy khen thudng, phic Igi tir 1gi nhudn nam tai chinh ket thie ngay 31
théng 12 ndm 2017. Do vy, Céng ty da xac dinh lai 13i ¢d ban trén cd phigu cda nam 2017 12
2535 VND/cd phin (s& trinh by trén bdo cdo nim 2017 1a 2.689 VND/cé phan).

Tai ngay 31 thang 12 nam 2018, Cing ty chua udc tinh dude mdt cach dang tin cdy s§ gl nhuan
nim 2018 cé thé dugc phan bd vio qui khen thudng, phic Igi. Néu Céng ty trich quy khen
thuting, phic Igi cho ndm 2018, Idi nhudn d& tinh I5i cd ban trén cd phiu trong nam 2018 s&
giam di tudng Ung.

NGHIEP VU VA 5O DU VOT CAC BEN LIEN QUAN

Danh sach cdc bén lién quan cé giao dich va s& du chu yéu trong nam:

Bén lién quan Mdi guan hé
Téng Cong ty C6 phin Xuit nhdp khdu va Xay dung Vit Nam Cong ty me

Trong nam, Céng ty da cb cdc giao dich chi yéu sau véi cdc bén lién quan:

Niam nay Nam trudc
VND VHND

Cong ty me
Téng céng ty €6 phin Xuit nhip khiu va Xiy
dung Viét Nam
Phi thudng higu 1.159.980.000 1:204,236.89%
Chia of hic 101.517.800.000 14.850.000.000
Mua dich wvu - 177.632.279
Thanh vién Ban Giam déc
Tién lugng va thudng 4.112.133.457 3.313.803.915

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE

Théng tin bé sung cho cdc khoan phi tién té

Tien chi mua tai san cd dink va chi phi xay dyng cd ban dé dang trong ném d3 bao gdm 54 Lién
13.562.451.110 déng 13 s6 tidn tra trudc cho ngudi ban. Vi vy, mit khoan tign tudng (hg da
duge digu chinh trén phan téng cac khoan phai thu. ?

Tign chi mua tii san c§ dinh va chi phi xay dyng cd bén dd dang trong ndm khéng bao gom
4.255.250.679 VND, |3 s& tign dung d& mua sdm tai san ¢f dinh va xay dung cd ban dd dang
phat sinh trong nam ma chua dugc thanh todn. Vi viy, mét khodn tign tudng dng di dugc digu
chinh trén phan gidm cac khoan phai tra.
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CONG TY CO PHAN DAU TU VA PHAT TRIEN PIEN MIEN BAC 2 ~
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S0 B 09-DN

31. BIEU CHINH ROI TO

Mét 56 s6 lidu cua ky bao cao trudc d3 dugc Céng ty digu chinh hdi td phl hgp vai cac quy
dinh k& toan hién hanh, cu thé nhu sau:

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017

Chi tiéu Ma sd 5S4 da bao cao Piéu chinh hoi t& S6 sau digu chinh
VHND VND VMND

Doant thu ban hang 01 434,599.942.542 (45.3086.993,217) 389.212.5945.325

va cuna cap

dich vu

Gia viin hang ban 11 150.401.860.854 {45.386.993,217) 105.014.867.637

Nguyén Thi Hiéu Binh Tuan Anh 7 .. % Ung Hong Van
Mgudi 13p bidu I{é tbén trl.m'ng_s 1l B F}I iE'J VG ‘Téng ﬁlém déc
Wl GG U c”'ﬂrwg&y 20'thang 01 nam 2018 O %
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