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4. Ong Nguy6n Thdnh phuong

5. Ba O0ng Thi Lan
-'Ban kidm sodt: 0S ngwoi

1. Ong pang Thanh HuAn

2.Ong Nguy6n XuAn D0ng

3. Ong Hodng Trgng Thach
- Ban gi6m d6c:03 ngtdi
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CQNG.HOA M NO' CHO NGHIA VIET NAM
DQc lqp - Tr,r do - Hqnh phric
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Ldo Cai, ngay 17 th6ng 03 ndm 2017

eAo cAo
TINH HINH THUC HIEN KE HoACH SAN XUAT KINH DoANH 2016 VA DINH HLT0NG KE HoACH SANXUAT 

MIEN BAC 2

Kinh grli: D.a1 trgi,d6ng :i.d9lg.,thuong ni6n nim 2017 cia cong ty coph6n D6u tw vi ph6t trien diQn-rvricn Be; iGorzt
c6ng ty c6 phan Dau tu vd Phdt tri6n di0n MiAn B5c 2 (NEDI2) xin gfri tdi cdc c6 d6ng tcyi chdotrin trgng' loi chuc sric kh6e vd sqr cdm on sau sdc vd ,./ oang'hinL, .ii, .j.,la c6 dong ooi voisU phdt tri6n c0a NEDI2 trong thoi gian qua,

cong ty NEDI2 xin b5o c6o Eai hOi d6ng c6 oong thuong ni6n 2017 k6t qud sdn xudt kinh doanhdu ki6n nim 2016 vd K6 hoach sin xudt kinh doanh nam zotT vdi nOi dung cqr th6 nhu sau:
A. VON DIEU LE VA B9 MAY 16 CHtrC COA C6ruC TY NEDI2.

- V6n di6u t0 theo ding kf Kinh doanh ti: 500,00 tf d6ng
- V6n didu l0 thr,rc gop tinh d6n sor11tzo14: 41s,29tf d6ng, dat g3,05 %.- Co cdu cO OOng C6ng ty hiQn nay nhu sau:

- co cdu td ch&c, h9 mdy qudn tr!: Hgi ddng quan wdm 0i thdnh vi6n:
Ch0 tich HDeT (dai dien phAn v6n cia Vinaconex)
Thdnh vi6n HOeT (dai dien phAn v6n cOa Vinaconex)
Thdnh vi6n HDeT (dqi dign phAn v6n cia Vinaconex)
Thinh vi6n HDeT

Thanh vien HDeT

Tru&ng Ban ki6m so6t (dqidiQn cia Vinaconex)
Thdrnh vi6n Ban ki6m sodt (BtDV)

Thdnh vi6n Ban ki6m sorit (dai diQn cOa SME)

T6ng gi5m,d6c Cdng ty

Ph6 t6ng giam d6ctC6ng ty
Ph6 t6ng gidm d6c C6ng ty

7/1O "

CO eOng 56 cO phiiiu (Cp)

Ph6p nhin

T6ng c6ng ty c6 phAn Vinaconex 31.700.000
Cdng ty CO ph6n Chung kho6n SME

Th6 nhin, phip nh6n kh6c 9.129.650

T6ng cQng (l+il) 4f .529.650



B. KEr euA HoAT D9NG sRrrt xuAr KINH DoANH 2016.

t. Hoqt dQng sin xudt vi vfn hinh crla nhi m6y thiy dien Ngdi Ph6t.

1,Di6ukiQnthiyvdnvdc5cy6ut6dnnhw&ngd6nk6tqudvQnhdnhsdnxudt:
Ndm nay mua kh6 thdng 1,2,3, Mi6n Bic nhin chung ld it mua; ri6ng thdng 4ddco dgt l0 scym
vdo 2214; Di0u kiQn thiy vdn nim 2016 tai luu vqrc Ngoi Ph6t ddnh gi5 scr bO la kha quan hon
cirng ky ndm 2015, tuy nhi6n trong quf 412016 th0y vdn c6 bi6n dQng vd gidm mqnh so vdi cdc
nim trr.rdc. Do dic di6m cia Th&y diQn Ngdi ph6t la hO dung tich nh6 di6u ph6i theo ngdy ndn
khi mua It nhung luEng nu0c v6 d6u NhA m6y s6 tan dung dugc nudc ph6t dien t6t non so vdi
trr,rcrng hEp mua nhi6u vd l6n d6n d6n phdi xd 10. ThSng kd thriy vdn ndm 2016 la kh6 ddu di
gi[p s6n luong di6n thuong phAm tdng cao so vdi so voi cirng ky ndm 2015. Do ldm t6t c6ng
t6c b6o tri sira chCra, xir If su c6, phong ch6ng bdo lUt ... ndn cdc t6 m6y lu6n s5n sdng girip

. tAn dq.rng triOt d6 luqng nudc trong mia kh6 vd co l0 dqt xu6t. Vao mua mua nhiAu nuOc, Nha
m5y d5 thuong xuy6n vQn hanh c6c T6 m6y d c6ng suAt t6i Oa -110o/o c6ng su6t (thict k6 cho
phep). Mit khdc, Nhd mriy de t5i uu hoa van hdnh c0ng nhu su li6n he vi pfr6i frqp nhip nhdng
vcvi c6c c6p di6u dO A0, ,A1 d5n d6n c6c T6 mdy lu6n duEc n6i twdi khi c6 nudc v6.'

T6ng hEp tu cdc ydu t6 tr6n (th0y vin, tAn dung vA phdt huy t6i Oa gicr chqy m6y, vAn hdnh
vlrqt-10% cOnq su5tvao mua mua). NhA mSvdEdatsin lucyno nim 2016 nhrrsau:-1OYo cOng suAt vdo mua mLra), NhA m6y dE dat sin lucynq ndn 2016 nhu sau:

Chi ti6u
Sin tr-r,qng k6

hoach 2016
(Kwh)

Sdn lucrng
thpc hiQn nim

2016 (kwh)

rvG%
so v6i

KH

ryte%
so v6i
2015

Sin lugng dAu cqrc m6y
ph6t ndm 2016 370.965.026 418.481.746 112o/o I 06%

Sd1 luEng di6n thuong
ph6m nim 2016 346.396.771 402.386.295 1160/o 1 06%

2. Tinh hinh vQn hdnh sAn xudt:

Nhd m6y v6 ccv bdn d5 d6p ung ducvc nhiQm vu'sdn x-u6t, hoan thdnh vuEt sdn luqng duEc
giao; cdng t6c sdn xudt van hdnh, phong c.h6ng ch6y n6, phong ch6ng lUt b5o duEc kien todn
n6n c6ng tdc an todn duqc duy tri tuyet d6i. Tuy nhi6n, CBCNV Nhri m6y sau gAn 3 nim v6n
hdnh, d6n nay mic du di co nhi6u ti6n b0 so vdi thcri gian dAu do tLr daotao vi Oao tqo ngodi
nhung hi6n nay do cdc tOn tai v6 thi6t bi dA lau, t6i tfriet k6, thi6u tdi lieu vd chuy6n siao c-Onq
nghe (mOt s6 ni mat c6ng nglie AHPL kh6ng chuyOn giao) ndn v5n cdn mqt s6 ton ta] ton nh;
hiQn tuEng nhi6m nuoc-cfia 6 hucrng TGB... do O6-p-hdi.cAn th6m su cdi ti6n c6ng ngh6, cdi
ti6n k! thu6t va. h6 trg cia c6c chuydn gia cao cep de xir lf...vi v6y, trinh dO nh6n trri c5n th6m
thcri gian dd n6m bit, hQc tQp, nAng cio ddo tao vd troan tfrien, jam ch[r hodn todn h0 th6ng
cong ngh6 trong Nhd m6y.

S6 tieu vAn hdnh thuc t6 nim 2016 cho thAy sdn lllqlg t6n hao irung binh 4o/o,trongd6 ti6u thu
!u d_ung la khodng 0,9oh, gidm so vdi ndm 2015 vir t6n hao ducrng dAytrung binh ndm 2016 la
khodng 3,1o/o.

C?lrg tdc- vQn hdnh theo th! trwdng:.C6c kip v6n hdnh ki6m so6t t6t tnOng s6 O6 v6n hdnh
thiet bi ddm bdo d0ng quy dlnh thi6t fe cung nhu phdt hiQn som c6c nguy cJ ti6m A. ;6 fur;
ch{n vd dO xu6t x& lf scrm - kh6ng iinh hu&ng d6n cOng t6c huy OOndtd mdy; d6ng tfrOl nam
sdt kd hoqch h-uy dQng c6ng suAl thi trucvng dien tai-website'thi tircyng va cOn! t6c thiry
vdn/chay m6y cOa c6c Nha m6y thOy dien bflc thang phia tren.., dqm brio vbn hdnh c6c t6 mey
.an todn, li6n tuc, tin cQy 0e tnong b! phqt Qdu vd phat cong su6t t5i uu. Tuy nhi6n, do gi6 mua
tr6n hQ th6ng thi trucrng diQn qu6igia noi chung tiong narn-201o ta rAttnAp'nen nib, qJa.n",
dat ki vgng c0a C0ng ty.

cdng tdc bdo tri sba chira, khSc phqtc tdn tai vd cdc c6ng t6c kh6c: I
NhA mdy d6p drng kip ihoi c6ng t6c thay th6 sfra ch0a, bdo tri, tuy chua ldm ch0 OuEc ndan
todn cOng t6c bdo tri s&a ch[ra, dac biOt lA nhirng c6ng ViQc kh6 nhu trung tu vd sfia ch0a lon
d6u phdi thu6 chuyOn gia vd nhd thdu co kinh nghiQm. Tuy nhi6n, ve co bdn d5 d6p rlng duoc
yeu cAu, ddm b6o cOng t5c vAn hdnh an todn va li6n tqc. 

.I
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HoAn thanh todn b0 c6ng tdc bio duong thuong xuy6.n c6c he th6ng mdy moc thi6t bi, ki6m tra
v6n hinh d-uong gay ddm bio 6n dinh, tin cqy.io ni.'6t cho mua *"" iu,inrrr;E;-i6i;;;;;
t6c s&a choa thucvng xuy6n, trrtc xr? lf sr,r cd, tnrc phong ch6ng tv1oio iitiqn
Ji6n tuc.*y ly friQn tuqng nh6m nucvc vdo dAu 6 hLldn; tua n]n rcg c0a 

"a. 
ra m6v d6 orim

bdo vdn hdnh 6n dinh vd gidm thi6u luqns dAu thay. Nh; ih5;Atipllnai #i 0i; ffiil; iAe
:!: I^1?I l] :lq's-l.6tSy", khQng .oaiveu .5r,'niani"qns ir; ;hi# nuoc dd sidm nhung
y?l ??ltluns,minh diy ta t6i rhiet k6 c0a AHeL, AHeL da dua ra phuonj an *a ,r,";;;ipnl rat clat va chwa tin c6y n6n COng ty kh6ng duygt phucrng 6n. COng ty Oa cdi ti6n d6 t6"i wu
h6a triOt o6 tau oai. l i- '-'.-' - ''v 'v '' -

?f'^l?:q .'lllq dat thi/ ngli?ll h0 th6ng lqc nrroc ki thu0t theo thi6t kc mcvi cho car 3 t6 m6y
do ch6ng tic lqc vdo mua lu. Ket qud choth6y tuong ooi rna quan.

Xfr-ly cn6.no thSm mdng lrin ngang, d6 bi b6 t6ng tai h6 s6i dudi mdng trdn, nqo vet k6nh, cfia
nudc, khSc phqc sqt I& do thi6n tai t0 lUt ndm ZOtS mang fai.

Dat hdng b5 sung. ca3 v,al ty 9r, fh.ong theo k6 hoach dO phuc vu toi uu s5n co cho c6ng t6c
sira ch0a, thay th6, vQn hdnh 6n dinh, li6n tUc.

Cdng tdc Qudn l,! - Ddo tqo CBCNV Nhd m6y:
cong ty d6 ti€n hdnh c6c cOng tdc dao tao sau: An toin ve sinh lao dQng cho cB - cNV Nha

. Ti.l;,IIal lyel nghiep vu pbcru cho cB - cNV Nhd m6y, ddo tao nangcrJh-e th;;; il;di6u khi6n; Srir dung thi6t bi pLC 57200 va TM1703 Nha may; Chuyen O6"Van f.ra.f..r freih6rg
diQn (Trudng ca) Nha mdy; Dio tao b6 xung vd s5t hach c5c-chr?c danh Tru&ng f,ip gir" ,l;
Il,r. Tr!g..laT, Trrrg gial m6y Oe Oim n6o tinfr dqr phong trong c6ng t6c vQn iarif, ,an *uX.
D0ng thoi ti6p tuc chinh ti bi6n soqn c6c euy trinh quin If, quy trinh t<itnuat ...

NEm-2016 d5 lAm_ch0 co bdn c6ng t6c vin hanh nhd mdy (dqt tren gOo/o),ldm chg c6ng t6c bio
tri, st}a chira (dat 70%), '

It. Kct qui hoqt dOng sin xuit kinh doanh vir tinh hinh tii chinh nim 2016.
t. Kfitqud sdn xudtkinh doanh. 

I

Dudi sr,r chi dao s6t sao c0a Hoi d6ng qudn tri, C6ng ty cirng toAn th$ CBCNV v6i tinh thAn doan
k6t, n5 luc phdn d6u voi muc tieu phii horin thinh nhi0m uu f6 hoach SXKD ngay trong;i;i ;;;;
dAu nim. KBt qud cU the nhu sau:

2. Ddnh gi6 tinh tinh tii chinh crta C6ng ty:
V_d! kel qu6 s6n xuat kinh doanh dqt duEc nhu tr6n, tinh hinh tdi chinh cria C6ng ty d6 di vdo 5n
dinh vA lu6n ddm bdo duEc cAn d6i ddng tiAn dB phuc vu sin xudt kinh doanh, ira nq g6c va lai
vay dfng han cho c6c t6 ch*c tin dqrng"

3/$

Dvt: ty ddng

stt Cic chi ti6u Ki5 hoEch nim 2016 Thu,c hiQn nim 2016
TY 19

%t

1
Doanh thu

346.5 404.4 116.5%
- Doanh thu b6n di6n 344.1 400.6- Doanh thu trii chfnh 2.4 3.8

2 Chi phi sin xuit kinh doanh 300.5 324.46 107.9%
Irqtrq d6:
- Chi phitii chinh 158.'1 152.4
Ldi vay 147.5 144.46
Phi bdo l6nh 10.6 7.94

3 LEi,nhuin sau thu6 r46 79.3 172.5%
4 NOp ngin s6ch 57.4 74 128.9o/o
5 G0 tuc 10o/o 15% lig1s



-Tai thcvi di6m30/06na16,congty{eloanthdnhvi6cchi trdc6 tuc2olsd[ngk6hoachchotodn b0 cdc c6 d6ns vdi s6 tiei +t,s ty d6il;;d.; ir.ro,i r.norg la; onrsi"uau,y, khoin ncr qud

- C6ng tdc b6n hdng vd thu ti6n hdng-thdng d6u dat k6 hoqch, lu6n ddm bdo ti6n v6 tdi khodnc0a c6ng tv trudc 30 ngdv so voi?iA, ri,en tra* toan tiong h;p d6;g li ,oi c6ng ty Muab6n dign.

- Trong Quli 3i201€, cgng ty dS.hodn thdnh c6ng tdc ddm ph6n voi cdc t6 chrlc tin dung vcrimuc ti6u: Gidm ldi,ly5t gil lYgng thdm 0.S%lnlm oen 0.7%tndm c0a ngan hdng B1DV k6 tu0111012016; GiSm r,i suSt 0.g so/oriitm ninrr quant6i voi t6t gd drr nq c0aig6n hdng VDB Ldocai k6 tit o1nrno16 vd b6 pr,i ojo ianrr ;ilffiil:"d iltEil;i'ili,i6iu
sau khi hodn thdrnh c6c-cong vi6c trdn-!61g tv s6 chi6t gidm chi phi tdi chinh trong todn.bQ: thcvi gian tri nq ld 145 tf d6ng (trong oo na"m-'zoio giar T ty d6ng, ndm 2017 gidm tr6n 20ty...).

- Tuy nhi6n, trong.ndm c6ng ty 
"g 

,1I p::,rng gid.i ngdn cho du dn thiy diqn Ngoi ph6t 2s tyvd vay v6n tuu dQns vcri hin'moc zi ty qong-a"a r..,a'i_ oi;s ,H ihi'dlr# ,u, thcyi vdo mirakh6 va k! trd no cdc t6 ngan hang non oa, &4, pr..,ai'inr., urim Crri pr.,i'iJi .r,inr, khodng 5 tfdOng.

- Tinh hinh trd ng g6c vay 2016 (Dvt: ty d6ng).

- Tinh hinh trit nq ldi:

' linh hinh ddng ti6n cuoikli; sau kli cono ty,thtr,g hign xong torin b0 nghia vqr tdi chinh v6i t6tca c6c to chuc tln dung, c6c khdch hinq cu; *"ii"r.,.-r,, ^I^'^^",1';Hl'Y!:chi tri ram r.pnr.r ^A l,.u^ 4^o/ ^,^ -=_- ^,g,.^rp.?p 
dich.vLl cho hoqt dOng idn xuAt kinh doanh vjchi tr6 tqm ung c6 toc-ro% crra ndm zoro inj ;d:;Iib;Hil i.lf -, fr'#:il;.fiil:ffii,X;ti6p tqc ddm bdo dong ti6n phuc vu noit oong ra. *rai rrinn ooanh cho n6m ti6p theo.

lll. C6ng t6c chudn bi deu tu c6c du 6n
1. DU 6n khu d6 thi thuong mai Th0y Hoa.
Thuc hiOn Quv€t'oinrr s5 szslQo-uBryP ngitv Bt3tz013 ctl_a UBND tinh Ldo cai va thu hoi to detThtiy Hoa thr,rc hien theo k6t luan crla ftrainira chlnh-phi, trong th6ng 6/2016, c6ng ty d6 thuchien bdn giao 16 ddt cho Tinh. Theo quy oinr' Luat o5i oai di6u chinh ndm 2013 thi t6t ca c5c du6n d6u tu bi thu ndi oo vi phqm thi cil;da", iI;:r"ria* duoc hodn trd chi phi d6u tu d5 b6 rathwc hi€n du dn. ruv nhi6n, vdi n6 l.rc cta er" oiar-rril;ffi;!8 lribn xnri tdrm vi*c voiUBND tinh Lio cai vd dd ducvc rintr rroan tri*ong:u6 iiSn .r, dr;ng d6t, gid tr! tdi s6n con rgi la;6.e29.752.o00 o6ng 'rvrrv vv rrv'

2.DW 6n thriy diQn Ngoi ph6t M& RQng.
Du 6n nhd m6y thrly diOn Ngoi Ph6t md r6ng duEc donvj tur'vA.n ki c6ng ty T* v6n pHXD tfp86o cdo dau tu tu nem 2015 voi nnlern vq cons trinh: rrihi#,;"r;;"s;s'rdl n*o. hi€n hcru t*luu vqrc nhd m6v th0y diQn Ngoi nhai trong muJ mua va cdc b6c ttirig riJa-n tnann tr6n thusng
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stt Ngdn hirng
tiitrcr v5n

Du nq g5c
vay diu

nim

K6 hoach
tra nq gOc
vay trong

ky

Di tri ncr
goc vay

Giiingin
trong k!,

Dw ncr glic
vay cu6i

ky

Tf lQ thr,pc
hiQn (%)

1 BIDV 1.047 28 1.075 100o/o

2 VDB 400,6 53,76 53,76 346,8 100o/o

c0ng 1.447,6 53,76 53,76 28 1.421,9

Ngin hing taitrcr Lii vay phdi trd Di tri nq l6i vay

113.76 113.76



luu; sir dung mot s6 hqng muc s5n c6 ctla thrly dien Ngoi.phrit. Vd co bdn, Do,n vi tu v6n thAmdinh ld vi€n Khoa hec Ndng luEng 
"rng "a";tirrt; g;Ee, oanr., gi6 dy dn co tinh khd thi cao.cdc thdng s5 chtnh c0a duZn tioris siaio"i, rap'ntNf&i nhu sau:

Dqr dn thiy dien Ngoi Ph6t M& RQng d5 .duEc'r6ry cong ty cp vinaconex ph6 duy6t ch6 .

l"-"^1t"iii lX;Ii::fl:T 3,?lu S-T;tr"dg?.ener .-e.;fiin il,;;;ie; 1 (pECc1) ra donvi rlag t11 tan quy hoqch di6u chinh iaiap a.bxo{r, oa.E iilo]'c;;d;y'# ,dr,ii,i}'i i',a;;r"jlchuan bi dau tu dr,r 6n tu quf lV ndm 2016'v? drr r<ien'sil<riai .o.g d.; ;r;; trong euf ytt2o1t.
Cdc c6ng vigc chinh dd thtrchien d6n thcyidi6m nay: 

vY e'r rrsr

- vA h0 so xin di6u chinh quy hopch, da duEc UBND tinh Ldo cai thong qua, hiQn nay BQ
COng Thuong dang thqr lf vd thSm dinh h6 so, dqr ki6n s6 ph6 duyQt trong quf y2o11.

- Ho scv Thi6t ko ccv sd vi Bdo c5o NCKT Du 6n: Di duEc dqn vitw vdn thiet k6, tu vAn thdm
tra hodn thdnh c6ng t6c lap va thAm tra, du ki6n s6 trinh vd duqc 

"dp "J 
ffi;uij; o;;

d.uVet xong trong thdng 4nA1T.

lV. G6ng tic quyiit toin dr,r 6n thiy diQn Ngdi ph6t

Do tinh ctrdt oAc thr) c0a dw 6n thLly di€n,Nodi Ph6t k6o. dai tu nim 2003 (t6ng cgng thcri gian dlutu hon 12 nim) vd co sqr.thay o6i, chuytSn giao ch0 oAu tu vd thay oal qrv"*o dr"r dn nhi6u lannon ti6n d0 cong tac quv6i t.r.rria.'oi,.o-.na, n"n ro voi muc ti6u, k6-hoqch duqc DHDCDc6ns tv th6ns qua. Tuy nhi6n, vdi sqr n6 r.qrc, tip rrung va qrveiE, ;;;;;l# ile"CEiliv, ;6-thfc ndm 2010, cons tv d6 hoin thdnh viQc'quy6t t;;n ;r,f;o. c; ih6,, k&iud th\.pc hiQn c6nsviQc nhu sau:

- Hodn thdnh Bdo ciio quyet todn crja Chir dAu tu':
- HoAn thdnh vi€c ki6m todn d6c ]0n-go c61o tv TN{H Ki6m todn An - Viet thqrc hi€n vd

bdo cio th6m tra sau kiem toSn do'c6ns ty T=NHH K,# i;# v;ibii,,,r, nien,
- ?Qng thcri, trong th6ng 12t2016,h6 so,quy6t to6n dd-duEc 96 OOng ton ta iann c6ng tycP vinaco.?I-:":l l6]ljl{* dinh vd k6i tuan d0.co s& vd oieu rign"ot cons tv irre o,ivelquyet to6n, T6ng hqp gid tri quy6t to6n c6ng trinf, nh" ,; - -"

Il,
ii :

l
)

I

I

i
:1

l

Cic th6ng s6
Ngdi Ph6t
md rQng

Dien tich luu vqrc

Luu luEng thi6t k6

CQt nudc tlnh todn H6

C6ng sudt tip m6y N;,

:"/:
m

MW

398**;;::i

DiQn.luEng binh quAn nim

T6ng mt}c dAu tu

I5"J,fli|!t?,ins 
(kh6ng k6 c6ns tiic chuan

t t6 may tuabin
Pelton - TrUe

ngang

144,2 ty
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Don v!tinh:D6ng

TT NQi dung Du toin

Chi phi cIAu tu dE ngh! quy6t toin
(bao g6nn thu6 GTGT)

Theo bio c5o

quy6t toan

Kiit qui
ki6m to6n

Ch6nh
lgch

1 t: 3 4 5 6=5-4

1

2

3

4

5

6

7

DOn bir GPMB

XAy dqrng

Thiet b!

Quin lf dt,P dn

Tu v5n dAu tu

Chi khdc

Chi phidL/ phong

GQns

26.086.666.633

1:O46.342.576.224

418.056.132.344

76.880.991.000

62.825.303.666

487.399.091.558

0

2.117.590.761.425

26.448.240.028

1.0A2.943.642.652

41 1.000.306.416

76.835.325.956

59.875.477.634

516.219.061.218

2.092.922.053.904

26.048.240.028

1.002.943.642.652

411.000.306.416

76.835.325.956

59.875.477.634

516.219.061 .218

0

2.092.922.053.904

0

0

0

0

0

0

0

0

lV. C6ng t6c khSc

1. Cdng tdc QuAn tr! di6u hdnh:

Ndm 2016 c6ng ty d5 di6u chinh, sfia d6i, b6 sung hodn thAnh co bdn c6c nQi quy, quy ch6 qudn
, lf nqi b0 vd c6c quy trinh vOn hdnh cOa nhd mdy ddrp ung c6ng tdc di6u hdnh SXKD c0a c6ng ty;

cOng tdc thuc hiQn n6i quy, Quy chd di vdo nA n€p, nghiCm trjc, 6n dinh chuy6n nghigp;

2. Cdng tdc dio tqo:

Cdng ty di chrl dQng bdi du0ng ddo tao nAng cao trinh dO chuydn sdu cho c6c CBNV vdn hdnh
tai nhd mdy nhim ti6n tdi lam chi cOng ngh6 v6n hdrnh hodn todn ldm chi bdo tri s&a chira co
bdn nhd m5y vA tdi-uu h6a he thSng vfln hdnh nhA m6y dem lai hiQu qu6 kinh t6 cao trong SXKD
cia nhd m6y, cq th6 ndm 2016 de ddo tao bOi du0ng tru&ng ca, huSn luyQn dinh ky ATVSL, ddo
tao s& dung thi6t bi PLC s7200 vd TM 1703, boiduong tai ch6 nang cao trinh dQ VH- s&a choa.
3. COng tdc chdm ni AU s6ng CBNV c6ng ty:
COng ty di trich nqp ddy drl cdc cne Oq BHXH, BHYT, BHTN cho todn the CBNV tai BHXH Lao
cai, ddm biio 6n dinh c6c cne oq khdc d6i vcyi toin th6 CBNV trong c6ng ty
4. COng tdc sdng ki6n cAi ti6n kfl,thuQt:

Nim 2016 hu&ng ung cdc dEt ph6t dQng thi dua c0a Ban chAp hdrnh c6ng dodn vd Doin thanh
nien, c6o ca nhan va tap the CBNV nha may di n6 luc phAn dAu tim toi phrit huy s6ng kiSn c6i
ti6n ki thuat khSc phqrc cdc hang muc c6ng trinh crla nhd,m6y con t6n tai dem lqi hieu qui nhAt
dinh cho cOng t6c VH cira nhd mdy gop phAn tiet giam chi phi vAn hdnh, tiet kiem ti6u hao dien .

5. COng tdc ttb thi6n:
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Chi ti6u
Sin tyeng

thi6t kC (trigu
kwh)

Sin luEng thr,rc
hiQn 2016 (triQu

kwh)

Sin luqng kr5

hopch 2017
.(triQu kwh)

ryt9%
so vdi
ttri6t t<ii

ry19%
so vCPr

2016

Sin luEng thi6t k6
thucynq phAm

303.5 402.4 354,5 117% 88.1%

Ndm 2016 ld nim thr! hai nhA m6y thriy diQn Ngoi Phdt di vdo hoqt dQng sxKD c6ng ty d6 thLrc
Irien t6t c6ng t6c tir thi€n OOi voi ddng t-ao di, irr,rrr".,g g6, Oa"r'gen iJ;,';6"";;'r;;;; H,:Yyor.,T hien tinh cim tri An c0ng niu ta ,ra.'r, rt,,e, .,i. ,aO rh6 CBNV.U^n i, oi,il;;;ddnvidlaphuong. ': ' :'
c. KE HOACH SXKD 2017:

l. Tinh hinh sin xudt, v4n hinh vi bio tri srla chira nha m6y
1. Ke hoqch sin tuEng: c6i cdn cu d6 r.ip ke hoach sdn ruqng ndm 2a17

- cdn cu s6 liQu thrly v5n theo thi6t ke, tinh hinh diSn bi6n thriy v5n thyc t6 trong 3 n5m: 2014 -2016' Eac biet hiQn tusng Elnino tr6n toan tne g;i umniigr ni6n n6rsir. on*"
,tqp, trong d6 viet Nam ldr khu vqrc chlu dnh hu&ng nflng nA, di6n bi6n v6 tn6y ven irong
nhirng ndm ti6p theo lir het suc kh6 ludng vd do ddc di6m n6 oi6u ti6t ngny n6n cdng kh6
tinh to6n chinh x6c.

- COng ty I0p k6 hoach sdn luEng ndrn 2017 dqra tr6n s6 lieu thrly vin trung binh cga 47
ndm ,trong s6 tieu khdo sdt cQng v6i s6 tieu thriy vin thrrc t6 oj van ia.i u.rn i 

"a*201s vri 2016 dc tinh todn (chiti6t trong bi6u ,6 i xe^ theo).

- K6 hoach trung tu c6c t6 mdy vdo d6u nim 2017.

Kd hoach sira chcra xfr l1i c6c t6n tai: c6c 6 huong Tua bin c0a T6 mdy...

- C6c th6ng s6 vqn hdrnh thqrc t6 sau hai ndm vin hAnh: c6ng t6c t6i uu h6a c6ng nghe drim
bdo t6n hao tr,r dirng 0,9% vd dudng dOy trung binh tu 3,1o/o,luEng ti6u hao nuoc trung

- Tap trung t6i uu h6a van hdnh sin xudt, lAm ch0 hoin toin c6ng t6c van hinh ddm bdo
6n dinh, li6n tuc, tin cfly, n6ng cao tu6itfrq c0a thi6t bi.

COng ty lqp ke hoqch sdn luEng nitm 2017 nhu sau: ;

2. KA hoqch bAo tri srla chiua l6n nim 2017:

- Nim 2017 E ndm thr? 3 nh?r m6y dua vdo vin hdnh, theo k6 hoach lA s6 phrii trung tu t6
m6y. Thcri gian s6 ti6n hanh vdo mua kh6 thdng 1-3t2017, m6i t6 m6y 1g ngiy theo k6
hoach dd ducyc EVN th6ng b6o vd ph6 duyQt.

1 
-.tTi6p tqc cdi ti6n srla chCra xfr lf cdc t6n tqi: c5c 6 huqng Tua bin cia T6 m6y, bio trl sfra

- Tap trung t6i uu h6a, cdi ti6n he th6ng thi6t bi, c6ng nghQ d6m bdo an toAn, giam t6n thAt
diQn ning, tin cQy, hiQu qud, d6n ti6n toi ldm chfr ccy bdn c6ng tic bdo tri s&a ch0a...

3. C6ng t6c Quin ti - Dio tqo CB CNV vf n hinh:

- Ti6p tuc hodn thiOn cdc Quy trinh qudn lf, Quy tiinh vlnrhdnh bdo tri sfra chira vi Ddo tqo
Thitruong diQn n0ng cao;
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ff*l';.:"1,?Jil;':lf;:;i?fi,1".:?:!Nv c6c ouv dinh c.a Nha nLrdc vd cdc 86

ff illi] ;,.T ;:, ] :": : J: :: : T t:*l: . ;, ;#Hil, :T,::; #ff '; :;'.::-uut\, an fO:ki thuat chuydn s6u cho CBCN nhA mdy, ndng cao c6ng tdc qurin lf ... ;- Tuy6n dung lao dpng c6 trinh dQ k! thuat co chuyen m6n s6u oe oap rlng nhu c6u rdm chic6ng ngh€, tdm chi tniet Oicria Nhd mdy.

I 56 hoqch sin xudt kinh doanh
1',TrGn co sd d6nh gi6 c6c v?l;ib ann hudng, c6ng ty dt, tiiin ti! hoqch 2017

!: linn 
dqr ki6n trd nq s6c vay (Dvt: ti ddns):

2. Dinh gi6 tinh tinh tiichinh cria C6ng ty:
voi t6t qud sdn xuSt kinh doanh du ki6n tr6n, tinh hinh tdi chinh cia c6ng ty d5 di vdo 6n dinh vd
lu.n ddm b6o ducvc cdn d5i oo"glie" oa il;; l.*i'u*n sdn xu6t r<inrr-oJann, trii ncy g6c vd rai
vay d0ng han cho cdc t6 chrlc tfi OUng rg san xudt kinh doe

re t* ndm 201'' tl:? 
"tn 

tf? no tron,g^ hoR d6ng tin oong^gi kf vcri cdc ns6n rrJns tai trE v6n,cdng ty phdi trd 
'o,99t-yay la. tzs tf oong lcao h-on na,i' zoru s6 tien ss tf oong vit 2olo s6 tien53 tf d6ng)' Trong khi d6 nguon t,, n" trich tu khdu hao .,i.1 cgns iy hdng ndm chi dqt hcyn 69 t,i

d6ng, do vay k6 tu 2017, clng tv pr..lji trich toi nr,uan slu true rrini .arirfi s6 tien tuong uni|JTJ::J# f'de 
uu tien ia nl'sl".r,o .d" N;;,;;;g tdi trE v6n, ddm bdo khd ndng thanh

ny ldi:

stt

i-
C6c chi ti6u

-

SAnltprvnndiah+k,;^::-;--T-

nhu sau:

Don v!
tinh

x6 troqch
nim 2016

Thr,rc hign
nim 2016

Ki! hoach
nim 2017

Doanh thu

Tri6u Kwh J40.3 402.4

4o4A

354,5
2

t! d6ns 346.5
3 360.4

ti a6,Lq JUU.5 324.5
152 4

286.1t'i d6no 1 58.1
ti dOns 127 774/.5 14d z.A 127.74 ry dong 10.6 7.94

5 ti ddno 46
74.36 tY dOnq 57.4 74tri d6n 10% 58.8

uciltg unn KHSX 2o17 chiti6t mnn t<€fr 1iYo 15%

stt Ng6n hdnslai
tro v6n

Du ng g6c vay
ddu nim

K6 hoSch trii
nq g6c vay

Du ng g-&-
vay cu6i nim

1.039

----2fr7
1.296,7 

1

Tli te u6c thtrc friQr
$t

1A0%

100"/o

1 BIDV
1.075 36

2 VDB

'-Qng

346,9

1.421,8

gg,1

izsi
- Tinh hinh dgr ki6n trd

stt

BIDV

VDB-

UQNg

Lii vay pnai tE -
101.9

25.8

-

. 127.7

1 rf t0 w6c-rr[c rrifil%)-

-

. 100%
---_-----_

100%

2

lll. C6ng t6c diu ttr.
I
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Dr,r in diu tu nhi m6y th0y diQn Ngoi Phit m& rQng.

,gn, t1p chryn,bi ddu tu: Hodn thanh chuiln bi dilu tu trong 6 thang dAu ndm 2017, cac

c1ng viQc ctt th6:

Tfp trung b6m s6t BO C6ng Thuong khAn truong phe duyQt.hO so liQy q!Ul' quy hoqch

thdy diQri Ngoi ph6t tit tz mw ten a+ law (trong do c6ng suSt Nruto Ngdi Ph6t m& rQng

la 12 MW);

Trinh UBND tinh Ldo Cai, S& KH vd DT ph$ duyQt chfi truong dAu tu dW 6n.

Hodn thdrnh th5m dinh TKCS vA trinh c6p co thdm quy6n ph6 duyQt BCNCKT du 6n;

LQp, ding kf kO hoach sir dUng d6t, triCn khai c6ng tric di6u tra, th6ng k6, dAn bU, GPMB

dLr 6n, lap h0 so den bir vdr xin c6p giAy chrlng nhqn quy6n SDD cho dr,r iin

Thu x6p v6n tin dqng, th6a thuan phuong 5n d6u n6i, dam phdn kf k6t nqp d6ng mua bdn

dien;

Tri6n khai c6ng tdc khdo s6t, l?p thi6t k6 BVTC - drt to6n vd hodn thdnh c6c th0 tUc c5n

thi6t de kh&i cong (cAp phep xiy dqrng, quydt dinh giao dAt,...)

Cong t6c thuc hien dAu tu: nit OAu tu qu! 3/2017,16ng thoi gian thi_cOng x6y $Wng - cung

;tp,1$Giir,iet[i, 18 th6ns, c6c c6ng vie" bro s6m (c6 ticn do chi daochi ti6t dinh kdm)

L0p, ph6 duyet kE hoach ddu thAu dlr 6n;

T6 chuc d6u thAu, lr.ra chen nhd thAu cung c6p thi6t bi thrly cOng, thiCt bi co diQn, ky hqp

dOng vcri NhA cung c6p, tam ung v6n cho Nhd thAu.

Tri6n khai thi c6ng c6c hSng mr,rc cfing trinh xay dqrng trong ndm 2017:

+ Thi c6ng mqt s6 hang mqc phqr trE c6ng trinh tu guli 3/2017: duong thi c6ng vao

nhd mdy md rqng,'O,iOnei th1 c6ng'qua c?c vi tri m6 n6o, dO, nhd van, clu thi c6ng

Ar.f a kenn, diQn thi c6ng.,..gi6 tri dAu tu kho6ng 2,5 ty VND'

+ Tri6n khai mqt s6 hAng mqc cOng trinh chinh: H6 m6ng nhA van, m6 n6o, m6 OO

tu,en 6ng 6p'to,c.... iu quf f VnO11. Gi6 tri dAu tu khodng 3,7 ty VND.

Cdc phAn viQc con lqi: COng lac bp tOng c6t thep, x6y dqrng nhd m6y m& rQng, TPP, lip
Jalti.g drp ltrc, hoin thient6u n6i nhf van, tuydn h5m d5n nLr&c, k6nh xri ha luu; xAy

dtrng n"ha'm6y, l[p dat thi6t bi, dAu n6i, chqy thfr vir ph6t diQn... s6 duEc hoAn thinh trong

quf 1/2019.

Kti hoqch dAu tu vi phAn b6 v6n nhu sau:
-t

l vt: I nQu oong

TT Thirnh phin chi phi
-: :
I Ong von
tliu tu

PhAn bO v6n dAu tu
Ghi chti

2017 20{8-2019

A K6 ho4ch diu tu 144,213 27,918 116,295

1 V6n xAy dqng
27,504 6,200 21,304

2 VAn ttriAt bi
85,897 14,348 71,549

3
Chi phi b6ithwong, h6 trE,

di dAn, tdi dinh cu
1,000 700 300

4 Chi phitu v6n dAu tu XD
5,444 '3,p00 1,844

5 Chi phiQLDA
1,664 570 1,094
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6 Chi phi kh6c 10,801 1,000 9,801

7 Chi phidr.r phong 1 1,903 1,500 10,403

B Ngu6n vi5n oAir tu 144,213 27,919 116,295

1 V6n ty co 30o/o 43,264 25,000 18,264

2 Vdn v.ay Tl'4ZAVu 100,949 2,918 98.031

2. C6ng tiic quyiit to6n dr,r 6n Thtiy diQn Ngdi phat.

. cdc cong vi6c con rai cdn thwc hien de hodn thdnh ph6 duyQt quy6t to6n, bao g6m:
- Trinh DHDCD th.uong ni6n C6ns ty ndm 2O1t ph|dryet diAu chinh TMDT ,;;,*, o6utl len 2.129 tf d6ng theo thAm quy6n quy dinh trong Oieu tQ C6ng ty (HDeT C6ng ty dd c6to trinh kem theo tAi lieu bao c6to tAi Dai H\i);
- HDQT cdng ty ph6 duyet hd scv quyot todn du 5n, t6ng gi6 triquyet I()6n:2ogz,9 tf ddng.- T6 choc xip x6p, qudn rf h6 scr ngin nip, g'n gdrng vd khoa hgc, d6m bdo phqrcvo .*nt6c quin lf, luu tr0 16u ddi vd sr) dqrng t<tri cAn tniet.

Thoi gian hodn thdnh: Trong quil lt2O17.
3. Cic dtr 6n kh6c:

- Tiep tuc tim kiSm ccv hOi dau tu (thdng qua hEp t6c dau tu, g6p v6n c6 phAn/hoic chuy6nnhuong du 6n) d6 tham gia dau tu c6c du 6n th0y diQn c6 quy m6 nh6, ducyi 30 MW) tr6ndia bdn cdc tinh Phia B5c: ld cdc du dn cnua rroic dE tri6n khai, hi6n dang c6 kh6 khinnhung duEc don vi tu vjn d6nh giri ld dw dn c6 tinh kha thi va hieu qud, b5o c6o da xuatcdp c6 th6m quy6n v6 tri6n vang ;au tu va pnuonf ,n hEp tric.
Nghien cuu vd phSt tri6n 01 du dn d6u tLr va nhd d thap tang (d6 bdn.cho CBNV C6ng tyvi b6n thucrng mqi) tqithdnh ph6 Ldo cai, quy m6 tu 1 d6n 2ha nhim g6p ph6n ddm bdo' dois6ng CBCNV 6n dinh, b6n v0ng.

Tr6n ddy ld Bdo c5o ucvc thwc hien k6t qud sxKD ndm 2016 vd dqr kien ke hoach s6n xuat kinhdoanh ndm 2017. C6ng ty NEDI2 r6t mong nh6n duEc ll fien OOng g"*i, 
"dc 

c6 O6ng O6 COngty hoan thdnh c6c muc ti6u da ra ddm uao rurotz ngay Lang phdt tri6n b6n vong.
Cu6icungxinkinhchrictcyic6cc6d6ngloichticsr}ckh6e,binhanvdthinh,*onn.

Trdn trong cdm on!

NoinhQn: #
- Nhu kinh g&i;

- Luu VT

cONG TY GO PHAN DAU Tt.P,VA PHAT TRIEN
D|EN M|EN BAc 2
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