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: lte Nli ngdy 0Z thdng j ndm 2016

, eAg cAo cOa HQr oOr.rc euAN TRtsArun ctA cua Hooi}EEbai;1i-N;;0o dfi," r"

Voi tinh than dodn t6t va nhat trl cao crl'a ciic thanh vi6n, trong ndm vira qua, HQi odngquin tr! C6ng ty c6 phAn dAu tu ua pTit.tri6ileffiiin s3" z ol tnu. hiQn vA hoAn thAnht6t cec nhiem vu ma Nshi quy6t crta Dai hoi o6ng .6;;;;;;'#rTla oa ra. B6n cqnhdo, Hqi ddng qudn tr! c0ng de phdt nuy,ng* i,i", ur.n nhi€m, f thrlc ch6p hdnh ph6pluQt, thqrc hien d0ng chrlc nins, .niiT 
iyy 

,; ;;;4. hqn trong c6ns t6c qudn tr!, di6uhanh hoatdQng sxKD c,a c6ng ty. H.i106ng qri, ui xin b60 .aogii hQi d6ng c6 d6ng

HrT" 
qui c6ns tdc qu6n tr! did"u i,.ri #r'r;;;';;';'n"..n".l,Inui.. nim 2016 nhu

HOi d6ng quin tri
- co cau t5 chuc, bQ m5y qu6n tri: Hoio6hg qudn tri g6m 04 thdnh vi6n:1' ong Nguvan Ngec DiQp chn tich [roi ruui dign phan v6n c6a Vinaconex)2' ong Nguv6n Hou Ngqc Thanh vien-HD'6i,uu, dien phan v6n cga Vinaconex)3' ong ung Hdng van rhanh vicn nuo, (dqi diQn phan vdn crla vinaconex)+.Ong Nguy6n ThAnh Phuong Thdnh U,Ua nrOr'"o'vr=rr 

Prr€rrr vor

(duEq b6 nhiem ngav o3lo2t3o1u.1!?I ,te ga Mac Th! Thanh Xuan d5 co dcyn tir nhi6mthAnh vi6n HDerc6ng ty ngdy zanztiois) 
-- !!ryv 'rrr rI'artrr /\uaII ( .l

:-1.2 Vd hoat dQng cria HQi d6ng quin ti!
Trong nim 2015' cdc thdnh vi6n trong Hoi d6ng qudn tr! c6ng ty d6 tfch cqrc ph6i hqpldm viec tron tinh thAn trrich nhiOm .u-o o8 o"r'rr".ac quy6t dinh/nghi quy6t chlnh xdc,klp thcvi mang lai hiOu qud cao. HQi O6ng, Ori. il ;rn vai trd dlnh huong, chi dqo vAh6 trE Ban Gi6m d6c trons c6c hoqt il;;.";;;r6,;;rh doanh c.a c6ns ty, cu th6 ra:

Hni d6ng qu6n tri ru6n b6m sdt 
-Nghiiquy6t cia Dai h.i d6ng c6 d6ng d6 chi daochat ch6 c5c hoqt dOng sdn xudtii;n,'o'o*i-li" cong ty, thr,rc hi€n t6t c6c chtltrucrng, chi6n ruEc dd d6 ra. ,:ln thd,i, ;t ;u,in .o 

"na 
[ia, tra, giam s6t hoatd.ng cia Ban Di6u hdnh trong vigc thlrc nien .a. nghi quy6t, quy6t dlnh vd chi daoC6a HDeT ,,r/,t ylrysr, quyer -.._ry

Duy tri ch6 0o hqp dlnh ky theo 
3rv_oinn 

(03 thang mQt ran) va hqp bat thudng khicAn thi6t, ddm bio cnuong,rinn 
"onl'il.i'ironn thdrnh vi6n dp hep vd bi6uquy6t th6ns qua theo tuat oinh .a. nofir;il;; ou-q;;;, ;. ;6ns thdi, thuongxuv6n trao d6i th9.!g tin, ban nqc ft1g uan, pnoi hEp th6ng nhdt chi dqo gioa c6cthdnh vi6n trong Hoi d6ng qu6n triol,tua ,.a'ca. bien phdp gidi quy6t klp thoi d6pfng y6u cAu v6 dAu tu vd SXKD ctia Qo-ng ty1.3 K6t qu6 sAn xudt kinh doanh c0a COrg t;
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1.2.1 Doanh thu vd lqi nhuqn

+ Nam 2015 ld nim dAu di vao ilan hdnh sdn xudt n6n chua co s6 liQu th0y vin
th5ng ke crla ndm truoc d6 so s6nh, COng ty dua viro s6 liQu thriy vin t6ng
hEp c0a 47 ndm trong thi6t k6 ldm ccy s& d6 lqp k6 hoqch van hdnh SXKD
2015. Ndm nay it mua vd mira mua d6n muOn o5i voi todn'khu vr,rc mi6n BEc

" nhung tqi luu vqrc Ngdi Phat tinh hinh thriy vdn v[ra phdi vd mua ddu. Do dic
di6m cria Thiy dien Ngoi Phet E hd dung tich n,h6 cli6u ph5i theo ngAy n6n khi
luEng nudc vA OBu Nhd m6y se tOn dung duqc nudc phdt dign t6t hon so vdi
trudng hcrp mua nhieu vir ldn d5n CI6n phdi xd 10.

+ Vdo mira kh6, Nha m6y da t?n dung triQt d6 lugng nudc d6 vfln hanh ph5t
diQn, d6ng thcvi thUc hiQn c6n$ tdb srla choa bio tri srla ch0a. Vdo mia mua
nhi6u nudc Nhh m6y dd thuong xuy6n vqn hdnh cdc t6 mdy d cOng su6t t6i Oa

108% c6ng sudt (thiet k6 cho, phep). Mqt khAc, mac dir mdi ld ndm dAu vio
: vfn hanh nhung Cong ty vA \hi m6y di c6 su li6n h0 va ph6i hqp r6t t6t vOi

c6c cAp diAu d0 Ao, ,A1 (thuQciEVttt) Odn d6n c6c t6 m6y luOn dugc n6i IuOi fni
c6 nudc v6. ,

+ T6i uu cdng tdc v0n hdnh - BTSC - khic phuc str c6 teng c6ng su6t v0n hdnh
trlc thdi, tdng thdi gian vQn hdnh so vditni6t t<C.:

T6ng hgp tu cdc y6u t6 tr6n, Nhd m6y d6 d sin lucvnq ndm 2015 nhu sau:

Ghi ti6u
Sih luqng

(trisu
kwh) f

Ty lC 7o so
vdi thiilt.,

KE

Tit tC %
so vdi

k6 hoqch
Ghi chti

1. Sin luqng di€n thucyng
phAm theo cong su6t ftriet x6

303,5
T

ri r,",
..,,.1t

2. Sdn luqng dien thucrng
phAm theo k6 hoqch ndm
2015

316,89 104,40/o

3. Sdn luqng diQn thuong
ph6m thgc hien ndm 2015 377 t94 124,50/o 119,20/o

sqr chi dao sdt sao c0a HQi d6ng iquin tri, Ban di6u hdnh c6ng ty cnng tolnDudi sqr chi dao sdt sao c0a HQi ddng,qui
CBCNV vditinh thAn dodn k6t, n5 luc ph6n d5u voi muc ti6u phdi hodnlninn nnie* vu k6
hoqch SXKD ngay trong ndm dAu ti6n. K6t qud cr,r th6 nhu sau:

stt C6c chi ti6u Dcvn v!
tinh i

KC
hoqch
nim
2015

Thr,rc
,hi9n
nim
2015

ChOnh
lQch
(TH.
KH)

ry tc
t%t

1 Sin luqng diQn thuong phdm Tri6ur r
,' !'

Kwh 316,89 377,94
:

61,05 119,20/o

2 Doanh thu

::
ll

r y ogng 312,4 386,34 73,94 123,40/o

3 Chi phisin xuAt kinh doanh T'i d6no 312,9 318.56 5,66 100,10/o
Ti6n luvnq Ttt d6na 17.83 19.2 1,37
BHXH, BHYT, BHTN, dN Cd,
cn6 ao *nec t y dqng 2,4 2,76 0,36

Chiphlquen lf Ti d6no 2.78 2,5 -0,28
Chi phf sdn xudt nhd mdy:sira
chfua thuvnq xuvdn. vdt ttr thav

i

-, -r
t y dqng 12,5 12,5
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stt C5c chi ti6u Don vi
tlnh

K6
ho4ch
nim
2015

Thr,rc
hiQn
nim
2015

ChGnh
lQch
(TH.
KH)

ry tc
t%t

Khdu hao
l)hi l-tl tt t'

lV ddna 68.4 69,2 0,8
, utue Mt nguYen 25,4 30,4 5.0ilcril a.7t o-arl n I da I Ti d6no 3.0 28 0,2Ch.i phi cac ai-an-Cnu tiil

Cdc San, Td Thang ph6n b6
vdo ndm 201 5

t y qang 8,9 8,9

Chi phi Oau tuiruOc noat AOno
theo y -ki6n ki6m to6n'dAu ti
ph1n bd vdo ndm 2015

t y qong 3,57 3,57

Chi phi bdn hang Ti d6nq 2,0 2.0Chi phi khdc Ti d6no 5,59 5,59Ldi vay tv qonct 7 54,3 142.4 -11,9uau tailtn vay von Ti ddno 22.1 16,2 -5,9Phi Bdo mnh mii76 pndiiua
Techcombank

I.

t y dong
l

4,2 -4,2

4 LEi nhufn sau thu6
t.

-I)'oong (0,5) 67,79

5 NQp ngdn s6ch nhi nu6c T)/
d6ho 51,69

1.2.2Tinh hinh tdi chlnh cOa C6ng ty

- Tinh hinh tri ng rii dr,r {n thriy criQn Ngdi phet (DVT: t! .r6ng).

1.2.3 Tinh hinh quy6t to6n du 6n th0y dieli Ngdi phat

vdi k6t qud sdn xuSt kinh doanh tr6n, tinh hinh tdi chinh cl]a c6ng ty di di vdo 6ndlnh vdr luon dim bdo duEc can d6i ddngiltiAn o6 bnuc vu J; ,rai r,i.i doanh, tri nE g6cvd lii vay dring hqn cho cdc t6 ch0c tin dUng.- Tinh hinh tri ng gric dr,r 6n ttirr:v itiQn Ngdi ph6t (DVT: tf cr6ng).

Nim 2015, ngodi viQc tQp trung t6 chr?c sx{Dl van hanh nhdr m6y thriy criQn Ngdi phdt vatri6n khai nghien cou, x[c ti6n crr''u6n ui, oAu il'ili s6 ou 6n thgy dign mdi, c6ng t6cquy6t to6n cong trinh th0y dien Ngdi Phdt duEc r.riirz dac biqt chri trgng quan tim thuc
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stt Ngin hing
tii trg viSn

?* ne
g.oc vay
dAu nim

Ke"
holch
tri no i

goc vay^

34

Di tri
nE goc

vay

ciai
ngAn
trong
nim

Du no
A.goc vay
cu6i
nim

ry tc
thr,rc

hien (%)

1 BIDV 1.059 82 70 1.047 256%
2 VDB 351 15,9j 15,9 4B 386 100%

cgng 1.410 47,9, 97,9 118 1.433

stt Ngin hing tii trq vrin
K6

hoqch
tri ng lii

Di tri
nq lii
vay

ChBnh
lgch

ry tc
thr,rc

hien (%)
1 t\9.1il ilaltg tr luv 107,9 107,9 0 100o/o
2 r\gan nang vutr 34,4 34,4 0 100o/o

cQng 142,2 142,2



hien. K6t th0c ndm 2015, t6ng hqp gi6 tri quy6t todn dqr iin hodn thdnh nhu sau:

, Dcrn v!tinh: T! CI6ng

D6tnh gi6t chung; Kdtthtc ndm 2015, gi6 tri quySt to6n hodn thdnh A-B dat 1.904,94 tf
ddng, tucrng ducrng 89% t6ng mrlc dAu tu du 5n.

Ban Didu hdnh vi tap th6 CBCNV trong COng ty d6 hodn thirnh xuAt sic c6c
nhigm vU SXKD ndm 2015, tqo ra IEi nhufn la 67 ty d6ng vd co bin d6p rlng
ti6p d0 quy6t todn dqr 6n th0y diQn Ngdi Ph6t v0i gi6 tr! quy6t toAn I6n d6n 1.912
t! ddng/2.129 ty d6ng TMDT dat 90%o in4Of. Ddnh gi5 ctdy td n6 lqrc vuqt bfc
cfia Ban didu hdnh Cdng ty trong viO'c thuc thi nghi quyet Dai hqi d6ng c6 dOng

vd cdc nghi quy6t c0a HQi d6ng qudn tri C0ng ty.

Ban Didu hdnh c0ng thudng xuydn dua ra duqc nh0ng CIA xu5t, ki6n nghi kip
thoi, gidi phdp phir nqp O6 tfram muu cho HQi d6ng qrin tr! nhdm tdng cudng
hiQu qud vd chdt luqng c6ng viQc, ti6t Xi6m t6i Oa ciic khodn chi phi, cu th6:

VOi dA xu6t c0a Ban di6u hdnh T6ng c6ng ty gi6m phi bio l6nh vay v6n ngdn
hing BIDV lit 2o/otndm xu6ng 1%ti'im trdn t6ng du nq vay c0a Ngin hdrng

BIDV kA tir th6ng 07l2O15 (gidm chi phi duqc khodng 5 tl d6ng) vd dd ldm viQc

vcri NgAn hdng BIDV gidm 0,5% l5i :suAt bi6n (gidm chi phi duqc khodng 5 t!
d6ng) g6p phAn tdng d6ng.t6 nieu qud hoat dQng SXKD c0a nhdr m6y.

Tuy nhi6n Ban diAu hdnh cAn luu l1i mQt s6 c6ng viQc sau dE dim bdo ph5t hLly tinh
thAn sdng tao vit hoirn thdnh k6 hoach nam 2016 di duqc n6u trong 86o c6o K6
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1 Chi phixdy dqrng 1.042,99 924,11 89o/o

2 chi phithi6t bi i 390,11 403,72 100%

3 Bdithucvng, h6 trq vii GPMB 29,52 17,52 59o/o

4 76,89 76,88 lOOo/o

5 Tu vdn diu tu xdy dqrng 61,23 2,O4 3%

6 Chi phf khdc 73,15 67,80 93o/o

6.1 Cdc chi phi khac 48,74 43,39 89%

6.2 Chi phf bAo ldnh v6n vay 24,41 24,41 1 00%

7 Ldivay trong TGXD 483,36 483,36 1A0%

B K6t qud sdn xu6t thfr -70,49 (70,49) 100%

I Du ph6ng phi 42,99
Dy phdng phl: dd stt dUng 24 ty
ddng, duqc phdn bd vdo quydt

todn cilc gdithAu XB vd TB

-tI ong cgng 2.129,7 1.904,94 I gg%



hoqch Sin xu6t kinh doanh ndm 20rc c0a C6no tv:- c6ng ty ti6p tqrc hoan lhien Pq.mai vtG. ria,in th6ng.nhdt tu c6ng ty d6n dcrn v!truc thuOc thdng qua h0 th6ng qu,al ry &"E. .;;. h9a vi tung budc rlng dungcong nshQ thons lin,^t?ng.,ronjlya n'a1o;;" ;ie, q,r;.6r;ia""ira. rf va diduhdnh xuydn su6t tu^cong ty o6iioon viirlr;1nroc vd cdc phdng ban, ddng thdiphdt huy tfnh chrl dOns, Jarig taoicqa "i" &""'ri=gen toan [.0-*ZicOa Nha mdy
ff[,fliil}ff] Phet, ooi ngivhn,r,anh 

"nJ 
rav'dam bio ra nain nna may in

- Tr'6n ccv sd Di6u rer t6 choc ,a h?{_qong,,9,ong ty d6 tirng buoc tqo dung duEcm6i trudng lAm vigc dAn ch0, khoa nq", ihaihd;'e.g lq1c, kinh nghiQm, tri tue c0atuns thanh vi6n; dinh k9 t6 chuc:ca9 pii;e. rrni, iip truns o6 tndo iuan tinh hinhkinh doanh vd dAu. tT, qll,il tuqc ph6t i,i6;, ,;;iing ,a phdt tri6n vin h6a doanhnghiQp vdr thucrng hieu NEDI 2.'

re
Thqrc hien nhiOm cu trgng tdm crla pjnn ty theo Nghi euy6t cOa DHDCD di th6ng
X},:iT,r,::j :1,,T:l,lTf,lo_nnal iri6n"con! iy sr;j doqn 2014 _ 2015; HDer duara dinh hudng chung vd nhie-m vr,r trgng ta, ".,,i,a, c6ng ty ndm ,or6"rnt Xj'rl

Dinh hudngk6 hoach SXKD ndm 2016:
l'

mdy th0y diqn Ngoi phdt an.toin, hirgu qui, tin cay vd ti6t

TM HQt odne ouAN TRt
cHO rlcH

2. Sdn luEng diOn thuong ph6m dat 346 trigu Kwh
3. Doanh thu c0a C6ng ty nim 2016 dat 345 t1i dong
4. Lsi nhu0n sau thu6 46 ty O6ng , .,

5. ph6n d6u c6 t0c chi trA cho C6 oong tren 10%.
6' Liim chi c6ng nghe thi6t bi c0a Nhir m6y th0y dien Ngdi phet, kiQn toan bQmdv vfln hdnh bn drnh vd n6ng 9ao tay ngr'e cho'J6i ;;; vfn hanh, trudngca, tru&ng krp,r dim bio.va^ hanrr nh; T1I nn toin, iin 

"ay, 
hiQu qui vdr, ri6n tqrc; vii hodri thdnh li hirn ia" *at (inr, oo"nil ;;, 201s; dim biodcri s6ns .al .!? "9nq l4rl [*l "*b^.,v, 

qu6n. rv, ,an 
'nann 

cdc hqng mqrcxdv dsns vi trii sin hinh th,nnh r"u"oli i;;b;';oiiu'?n thriy diQn Ngdiphdt; , :

-7 ' Tfp trung quy6t ro6n dr,r 6n,th.y {iQn Ngdi phdt theo dtng c5c quy dinh vdquin tv_g:: ty x3y luno ccy 6en'va'ij"'n-uonn'ia.'iieril.n cga Nha nu6cvi hoin thdnh ph6 duvet qrl$t toan tiont qui ,r/2016;8. Dau tu I?y gyrg .drr 6Jr N6ns c6ng. s,q6t nha m6y th0y cliQn Nsoi ph6t vdti6p tuc tri6n khal'tini r.ie* rrr.Ji-i6iia, tu m6i tai dia bdn Ldo cai.

Iffiil Si,t[Je?f;?rlu' HDQr d6nh si6 c.:a r-roor ,a noai oqng .,t, conn ty 2015

1. Vfn hAnh Nhd
kiQm chi phi.

Noi nhfn:
- g.y^Ld dgng NED:2 (pv Dqi hQi);- HDer NED:2 @6 arc);- Tcr vtNAcoNEx 96 anS;
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